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Meeting Notice 

The Audit, Risk and Improvement Committee Meeting 
of Central Coast Council  

will be held in the Wyong Committee Room, 
2 Hely Street Wyong 

on  Wednesday 7 December 2022 at 2.00pm, 
for the transaction of the business listed below: 

General Reports 

1.2 Disclosures of Interest .................................................................................................................................... 5 
1.3 Confirmation of Minutes of Previous Meeting ..................................................................................... 7 
1.4 Outstanding Action Items ........................................................................................................................... 20 
1.5 Council’s current status ................................................................................................................................ 23 
2.1 Quarterly External Audit Report – update on progress with audit of 2022 

financial statement ........................................................................................................................................ 24 
3.1 General Finance Update .............................................................................................................................. 25 
4.1 Enterprise Risk Management Report - December 2022 ................................................................. 49 
4.2 Risk Maturity Assessment ........................................................................................................................... 66 
4.3 Business Continuity Exercise Outcomes ................................................................................................ 83 
4.4 IT Update - Management of Technological Risks and Cyber Security ...................................... 96 
5.1 Agreed Management Actions Tracker ................................................................................................ 105 
5.2 – 5.4 Internal Audit Final Reports .................................................................................................................... 107 
6.1 Governance Lighthouse Report as at 30 September 2022 ......................................................... 166 
6.2 Council’s Insurance Arrangements (34/2022) .................................................................................. 181 
7.1 Report from the Office of the Internal Ombudsman .................................................................... 182 
8.1 Work, Health and Safety Report ............................................................................................................ 186 
9.1 Meeting Dates for 2023 ............................................................................................................................ 190 
9.2 Audit, Risk and Improvement Committee Self-Assessment Survey Summary 

Report .............................................................................................................................................................. 191 

Confidential Items 

6.3 Update on Legal Matters 

Please note item numbers correspond to items as they appear on the agenda (see pages 3-4). 

Note: It was resolved at the 7 December 2022 meeting (please refer to the minutes) that items 4.1, 4.2, 
4.3, 4.4, 5.1, 5.2, 5.3, 5.4, 6.3, 7.1 and 8.1  were not to be publicly released in accordance with the ARIC 
Charter. Whilst they are listed in the table of contents, the reports have been removed from the 
Business Paper. 
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1 Introduction – 2pm       
1.1 Acknowledgement of Country, apologies 

and welcome  
Verbal  ARIC Chairperson 

1.2 Disclosures of Interest Report ARIC Chairperson 
1.3 Confirmation of previous ARIC meeting 

minutes 
Report ARIC Chairperson 

1.4 Outstanding action items Report ARIC Chairperson  
1.5 Council’s current status Verbal Chief Executive Officer 

 

2 External Audit – 3:50pm       
2.1 Quarterly External Audit Report – update on 

progress with audit of 2022 financial 
statement 

Report NSW Audit Office 

 

3 Financial Management – 2:20pm       
3.1 General finance update (standing item) Report Group Financial 

Controller 
 

4 Risk Management – 2:50pm       
4.1 Enterprise Risk Management Report 

(standing item) 
 

Report Enterprise Risk Manager 

4.2  Risk Maturity Assessment Report Enterprise Risk Manager 

4.3 Business Continuity Exercise Outcomes Report  Enterprise Risk Manager 

4.4 IT Update Report Unit Manager 
Information and 
Technology 

 

5 Quarterly Internal Audit – 3.20pm      
5.1 Agreed Management Actions tracker Report Director – Centium / 

Unit Manager 
Governance, Risk and 
Legal 

5.2 Internal Audit Report – Child Protection  Report Director – Centium / 
Unit Manager 
Governance, Risk and 
Legal 

5.3 Internal Audit Report – People & 
Performance 

Report Director – Centium / 
Unit Manager 
Governance, Risk  
and Legal 
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5.4 Internal Audit Report – National Heavy 
Vehicle Accreditation Scheme 

Report  Director – Centium / 
Unit Manager 
Governance, Risk and 
Legal 

 

6 Governance – 4:10pm      
6.1 Governance Lighthouse report as at Sept 

30, 2022 
Report Unit Manager 

Governance, Risk and 
Legal  

6.2 Council’s Insurance Arrangements 
(34/2022) 

Verbal Unit Manager 
Governance, Risk and 
Legal 

6.3 Update on legal matters (standing item) Confidential 
Report 

Unit Manager 
Governance, Risk and 
Legal 

 
 
7 Control Framework – 4:30pm 
7.1 Report from the Office of the Internal 

Ombudsman 
Report Senior Internal 

Ombudsman 
 
8 Performance and Continuous Improvement – 4:40 
8.1 Work, Health, and Safety Report Report Unit Manager People 

and Culture 
 
 

9 General Business – 4:50pm      
9.1 Meeting Dates for 2023 Report Unit Manager 

Governance, Risk and 
Legal 

9.2 ARIC Self-Assessment Survey Summary 
Report 

Report Unit Manager 
Governance, Risk and 
Legal 
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Reference: F2021/00030 - D15427081 
 
Recommendation 
 
1 That the Committee note the standing declarations of current Committee members 

outlined in the table below.   
 

2 That the Committee now disclose any conflicts of interest in matters under consideration 
by the Committee at this meeting.  
 

3 That the Committee make a recommendation that this report be made publicly available 
as the nature or content of the report do not fall within any listed exceptions pursuant to 
Clause 78 of the Audit, Risk and Improvement Committee Charter.   

 

Report Purpose 
 
Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 
Councillors and relevant staff of Council conduct themselves to ensure that there is no 
conflict between their private interests and their public functions. 
 
Section 451 of the LG Act states in part that: 
 

(1) A councillor or a member of a council committee who has a pecuniary interest in 
any matter with which the council is concerned and who is present at a meeting of 
the council or committee at which the matter is being considered must disclose the 
nature of the interest to the meeting as soon as practicable.  

 
(2) The councillor or member must not be present at, or in sight of, the meeting of the 

council or committee:  
 

(a) at any time during which the matter is being considered or discussed by the 
council or committee, or  

(b) at any time during which the council or committee is voting on any question 
in relation to the matter.  

 
(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 
which a matter is being considered, or from voting on the matter, merely because 

Item No: 1.2  

Title: Disclosures of Interest  

Department: Corporate Services  
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the Councillor or member has an interest in the matter of a kind referred to in 
section 448.  

Further, the Code of Conduct adopted by Council applies to all Councillors and Staff. The 
Code relevantly provides that if a Councillor or Staff member has a non-pecuniary conflict of 
interest, the nature of the conflict must be disclosed as well as providing for a number of 
ways in which a non-pecuniary conflict of interests might be managed. 
 
Committee Members standing declarations 
 
ARIC 
Member 

Meeting Date Disclosure of Interest 

Carl 
Millington 

13 July 2021 (noted 
outside of meeting) 

Less than significant non-pecuniary interest as an 
Independent member on Randwick City Council 
Audit, Risk and Improvement Committee. 

Arthur 
Butler 

24 June 2021 Less than significant non-pecuniary interest as a 
member of the Audit, Risk and Improvement 
Committee for the Hunter and Central Coast 
Development Corporation. 

Peter 
McLean 

14 September 2022 Less than significant non-pecuniary interest as  
Chair, Audit, Risk and Improvement Committee, 
Federation Council, member of the Audit, Risk and 
Improvement Committee at Shoalhaven City 
Council and member of the Audit, Risk and 
Improvement Committee Goldenfields Water 
County Council and is a current Councillor for 
Camden Council.  

 

 
 
Attachments 
 
Nil 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/codeofconduct0_0.pdf
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Reference: F2021/00030 - D15427096 
Author: Chantelle Ahio, Civic Support Officer   
Manager: Edward Hock, Unit Manager Governance, Risk and Legal   
 
Recommendation 
 
1 That the Committee confirm the minutes of the previous meeting held on  

14 September 2022.  
 
2 That the Committee make a recommendation that this report and the supporting papers 

to this report be made publicly available as the nature or content of the report do not fall 
within any listed exceptions, pursuant to Clause 78 of the Audit, Risk and Improvement 
Committee Charter. 

 
The information provided in this report is current as at 11/11/2022. 
 
Summary 
 
The purpose of this report is to confirm the minutes of the previous Audit, Risk and 
Improvement Committee meeting held on 14 September 2022. 
 
The minutes from 14 September 2022 were circulated to all Audit, Risk and Improvement 
Committee members by email on 4 October 2022 and were reported to the 11 October 2022 
Ordinary Council Meeting. 
 
Council’s Audit Risk and Improvement Committee Charter states that all supporting papers to 
the meeting agendas will be released to the public on Council’s website, unless such release 
would be contrary to the public interest.  It is considered that the nature or content of this 
report and attachments do not fall within any of the exceptions listed under Clause 78 of the 
Charter and release to the public be approved. 
 
Attachments 
 
1  MINUTES - Audit, Risk and Improvement Committee - 14 September 

2022 
 D15454056 
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Attachment 1 MINUTES - Audit, Risk and Improvement Committee - 14 September 2022 
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Reference: F2021/00030 - D15427086 
Author: Rachel Callachor, Meeting Support Officer   
Manager: Edward Hock, Unit Manager Governance, Risk and Legal   
 
 
Recommendation 
 
1 That the Committee note the report on Outstanding Action Items.  
 
2 That the Committee make a recommendation that this report be made publicly available, 

pursuant to Clause 78 of the Audit, Risk and Improvement Committee Charter. 
 
The information provided in this report is current as at 28/11/2022. 
 
Summary 
 
A review of the Outstanding Action Items from previous meetings. 

 
 
Green = completed items; 
Blue = on agenda for 7 December 2022 meeting;  
White = still pending (not overdue); and 
Red = overdue 
 
 
In summary there are: 
 
6 Actions 
 
3 Actions are ongoing  
3 Actions have been completed 
1 Actions are not yet completed and are not overdue 
0 Actions are not yet completed and overdue 
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Item Meeting 
Date Action Responsible 

Officer Status 

22/2021(ARIC) 10/03/2021 The Committee requested 
they be provided with copies 
of Council's monthly Financial 
reporting to the Office of 
Local Government. 

Group Financial 
Controller, 
Finance 

ONGOING 
 
Statements 
provided to 
members, as 
made available 
by Group 
Financial 
Controller, 
Finance 

60/2021(ARIC) 24/06/2021 The Committee resolved that 
a cyber security audit should 
be undertaken for the IT 
element of the 2021/22 work 
program. 

Unit Manager 
Governance, 
Risk and Legal 

Audit is complete 
and was reported 
to 14 September 
2022 meeting. 

107/2021(ARIC) 14/09/2021 The Committee requested 
that in regard to Issue 2 – 
Framework and 
documentation outlining the 
Council’s understanding of 
restrictions, that the policy 
document and tracking 
spreadsheet be presented to 
the next ARIC 
meeting after they are 
available. 

Group Financial 
Controller, 
Finance 

ONGOING 
 
The policy 
document and 
tracking 
spreadsheet be 
presented to the 
next ARIC 
meeting after 
they are 
available. 

35/2022(ARIC) 8/03/2022 The Committee requested a 
further report be provided to 
the September 2022 meeting 
including a table outlining 
what the level of cover and 
premium was last time and 
what it is this time. 

Unit Manager 
Governance, 
Risk and Legal 

Update provided 
at 14 September 
2022 meeting. 
Action is 
considered 
complete. 
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Item Meeting 
Date Action Responsible 

Officer Status 

N/A 8/06/2022 
 

Work, Health and Safety 
report to be provided to each 
quarterly ARIC meeting. 
 
 
 

Unit Manager 
People and 
Culture 

ONGOING 
 
Noted for future 
meetings and 
included on 
agenda for 7 
December 2022 
meeting. 

67/22(ARIC)  8/06/2022 The Committee requested 
that Council explore options 
to have this report further 
align with ARIC Workplan 
with an update be provided 
at the September 2022 
meeting.  

Unit Manager, 
Governance, 
Risk and Legal 

Update provided 
at 14 September 
2022 meeting. 
Action is 
considered 
complete. 

 
 
Attachments 
 
Nil  
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1.5 COUNCIL’S CURRENT STATUS 
  
 

Verbal report 
Chief Executive Officer 
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2.1 QUARTERLY EXTERNAL AUDIT REPORT – UPDATE ON PROGRESS WITH 
AUDIT OF 2022 FINANCIAL STATEMENT 

  
 

Verbal report 
Audit Office NSW 

 



 

- 25 - 

 

Reference: F2020/03205 - D15066243 
Author: Peter Correy, Group Financial Controller, Finance   
Executive: David Farmer, Chief Executive Officer   
 
Recommendation 
 
1 That the Committee note the report on General Finance Update. 
 
2 That the Committee recommend that this report and the supporting papers to this report 

be made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 
Committee Charter. 

 
 
The information provided in this report is current as at 25/11/2022. 
 
Summary 
 
This report presents the summary position of Council’s Financial position for the financial 
year-to-date 31 October 2022. 

 
 
 
Attachments 
 
1  Monthly Financial Report - October 2022  D15149890 
2  2022-2023 Quarter 1 Review  D15206880 
3  Investment Report for October 2022  D15380574 
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4.4 IT Update - Management of Technological Risks and Cyber Security 
(contd) 
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Nil. 
 



 

- 166 - 

 

Reference: F2020/02182 - D15427661 
Author: Alysha Croussos, Senior Governance Officer, Governance   
Manager: Teressa Chadwick, Section Manager, Governance 
 Edward Hock, Unit Manager Governance, Risk and Legal   
Executive: Marissa Racomelara, Director Corporate Services   

 
Recommendation 
 
1 That the Committee note the Governance Lighthouse Report as at 30 September 2022. 
 
2 That the Committee recommend that this report and the supporting papers to this report 

be made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 
Committee Charter. 

 
The information provided in this report is current as at 17/11/2022. 
 
Summary 
 
The purpose of this report is to provide the Committee with Council’s Governance 
Lighthouse Report as at 30 September 2022 (end of Q1) for their information. 

 
 
Background 
 
The Governance Lighthouse Report is updated at the end of each quarter in accordance with 
the Council resolution of 27 July 2020 and provided to the Audit, Risk and Improvement 
Committee prior to reporting to Council. 
 
The report was created to report against measures using the structure of the NSW Audit 
Office Governance Lighthouse. As well as quantitative information, the report includes 
commentary to provide context. It covers 8 principles and 17 governance components.  
 
The Governance Lighthouse Report for Q1 2022/23 is Attachment 1. 
  
Attachments 
 
1  Governance Lighthouse Report - Q1 2022-23  D15437811 
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6.1 Governance Lighthouse Report as at 30 September 2022 
Attachment 1 Governance Lighthouse Report - Q1 2022-23 
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- 181 - 

6.2 COUNCIL’S INSURANCE ARRANGEMENTS (34/2022) 
  
 

Verbal report 
Unit Manager Governance, Risk and Legal 
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Reference: F2021/00030 - D15247366 
Author: Rachel Callachor, Meeting Support Officer   
Manager: Rachel Gibson, Team Leader, Civic Support 
 Edward Hock, Unit Manager Governance, Risk and Legal   
Executive: Marissa Racomelara, Director Corporate Services   
 
Recommendation 
 
1 That the Committee set the meeting dates for 2023 as set out in this report.   
 
2 That the Committee make a recommendation that this report be made publicly available, 

pursuant to Clause 78 of the Audit, Risk and Improvement Committee Charter. 
 
The information provided in this report is current as at 16/11/2022. 
 
Summary 
 
Clause 55 of the ARIC Charter states that forward meeting dates for the following year will 
be agreed by the Committee in December each year.  The proposed meeting dates for 
2023 are set out below. 

 
# Date Location Time 
1 Wednesday 8 March 2023 Wyong Committee Room 

/ Microsoft Teams 
2pm – 5pm 

2 Wednesday 7 June 2023 
  

Wyong Committee Room 
/ Microsoft Teams 

2pm – 5pm 

3 Wednesday 13 September 2023 
  

Wyong Committee Room 
/ Microsoft Teams 

2pm – 5pm 

4 October/November 2023 Extraordinary 
Finance Meeting – Date TBC 

Wyong Committee Room 
/ Microsoft Teams 

2pm – 5pm 

5 Wednesday 6 December 2023 
  

Wyong Committee Room 
/ Microsoft Teams 

2pm – 5pm 

 
It is noted that the Committee may also determine to have additional meetings as required.   
 
Attachments 
 
Nil  
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Reference: F2021/00031 - D15428462 
Author: Edward Hock, Unit Manager Governance, Risk and Legal   
Executive: Marissa Racomelara, Director Corporate Services   
 
Recommendation 
 
1 That the Committee note the Audit, Risk and Improvement Committee Self-Assessment 

Survey Summary Report that is Attachment 1 to this Report. 
 
2 That the Committee identify the key points it considers should be included in a draft ARIC 

Action Plan to address common themes and issues identified in the Self-Assessment 
Survey. 

 
3 That the Committee recommend that this report and the supporting papers to this report 

be made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 
Committee Charter. 

 
 
Report Purpose 
 
To provide the Committee with the results of the Audit, Risk and Improvement Committee 
Self-Assessment Survey and seek comment as to the key areas for action 

 
Background 
 
Council established an Audit, Risk and Improvement Committee (ARIC) by Council Resolution 
at the Ordinary Meeting held 26 April 2017. In accordance with the Audit, Risk and 
Improvement Committee Charter, a formal review is required to be undertaken at least once 
every two years to assess the ARIC’s performance. The review is conducted on a self-
assessment basis, with input also sought from key stakeholders. 
 
The Self-Assessment Survey (the Survey) was developed to facilitate this review and the 
Survey Report (providing a summary of the survey results) is Attachment 1 to this report. 
 
The survey was distributed to all ARIC Members via email on Friday 16 September 2022. It 
was also sent to key stakeholders, being former independent member John Gordon, and 
Council’s Chief Executive Officer and Unit Manager Governance, Risk & Legal on the same 
day. A total of seven people were asked to complete the survey and six responses were 
received.   
 

Item No: 9.2  

Title: Audit, Risk and Improvement Committee Self-
Assessment Survey Summary Report 
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Survey Analysis 
 
Section One of the Survey contained five open ended questions seeking comments and 
feedback on ARIC’s performance to date.   Section Two of the Survey contained 39 positively 
framed statements and those completing the survey answered 88.4% (a strong majority) of 
the time as either agreed or strongly agreed to the comments made. 
 
It is recommended that the the Committee identify the key points that they consider should 
be included in a draft ARIC Action Plan to address common themes and issues identified in 
the Survey.    
 
An example of some themes identified across Section One and Two, which could be areas for 
the Action Plan to address, include, but are not limited to, the following: 
 

1 ELT presence and attendance   
 

Comments: Several responses indicated a preference to have greater and more 
consistent engagement with Executive Leadership Team members, and to have 
regular updates (possibly on a rolling basis) regarding each directorate’s key 
risks and activities. 

 
2 Councillor Return Preparation 
 

Comments: The Committee could (and should) be engaged to assist in the 
development of the Councillor return package, to proactively assist the incoming 
elected representatives, and be adding value and assurance as a Committee 
from Day 1. 

 
3 Internal Audit 

 
Comments: There is opportunity for greater alignment between Internal Audit, 
Enterprise Risk Management, and the Committee. This would provide better 
synthesis and assurance to management from the second and third lines of 
assurance. 
 

4 Risk 
 

Comments: An improved and enhanced understanding of the maturity, 
development and continuous improvement of Council’s Enterprise Risk 
Management Framework would assist the Committee in meeting its obligations 
and adding value to Council. 
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Next Steps 
 
Following on from this staff will finalise a draft Action Plan in consultation with ARIC 
members and Senior Staff, with a further report being provided to the next Ordinary ARIC 
Meeting for final review and approval of the Action Plan by the Committee. 
The ARIC-approved Action Plan will then be presented to the subsequent Ordinary Council 
Meeting, along with the attached Survey Report.    
 
 
Attachments 
 
1  ARIC Self-Assessment Survey Outcome Report - November 2022  D15450450 
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