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Meeting Notice 

 

The Audit, Risk and Improvement Committee Meeting  

of Central Coast Council  

will be held in the Committee Room,  

2 Hely Street, Wyong and Remotely – Online, 

on  Wednesday 6 December 2023 at 2.00pm, 

for the transaction of the business listed below: 
 

 

Note: It was resolved at the 6 December 2023 meeting (please refer to the minutes) that 
items 2.1, 2.3, 2.4,2.6, 2.7, 2.8, and 2.11 were not to be publicly released in accordance with 
the ARIC Charter. Whilst they are listed in the table of contents, the reports have been 
removed from the Business Paper 

 

1 Procedural Items 

1.1 Acknowledgement of Country, Apologies and Welcome ................................................................ 4 

1.2 Disclosures of Interest .................................................................................................................................... 5 

1.3 Confirmation of Minutes of Previous Meeting ..................................................................................... 7 

1.4 Outstanding Action Items ...........................................................................................................................16 

1.5 Council's Current Status - Verbal Report ..............................................................................................19  

 

2 Reports 

2.1 External Audit Report - Verbal Report ...................................................................................................20 

2.2 General Finance Update ..............................................................................................................................20 

2.3 Enterprise Risk Management Review - Final Report and Recommendations ..................... 165 

2.4 IT Update ........................................................................................................................................................ 165 

2.5 Internal Audit Work Program - Verbal Report ................................................................................ 165 

2.6 Internal Audit Final Reports .................................................................................................................... 166 

2.7 Agreed Management Actions Tracker ................................................................................................ 166 

2.8 Roadmap to compliance with Guidelines for Risk Management and Internal 

Audit by 1 July 2024 ................................................................................................................................... 166 

2.9 Annual Review - Verbal Report.............................................................................................................. 166 

2.10 Service Optimisation Program Update ............................................................................................... 167 

2.11 Work, Health and Safety Report ............................................................................................................ 169 

2.12 Meeting Dates for 2024 ............................................................................................................................ 169  

 

 

3 Confidential Items 

3.1 Understanding Water and Sewer - Key strategic risks and improvement 

opportunities 

The reason for dealing with the report confidentially is that it contains matters 

affecting the security of the Council, Councillors, Council staff or Council property. 

 

 

Carl Millington 

Chairperson 
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1.1 ACKNOWLEDGEMENT OF COUNTRY, APOLOGIES AND WELCOME 

  

 

ARIC Chairperson 
 

 

 

We acknowledge the Traditional Custodians of the land on which we live, work and play.  

 

We pay our respects to Elders, past, present and emerging and recognise their continued 

connection to these lands and waterways.  

 

 

We acknowledge our shared responsibility to care for and protect our place and people. 
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Reference: F2021/00030 - D15967119 

 

Recommendation 

 

1 That the Committee note the standing declarations of current Committee 

members outlined in the table below.   

 

2 That the Committee now disclose any conflicts of interest in matters under 

consideration by the Committee at this meeting.  

 

3 That the Committee make a recommendation that this report be made publicly 

available as the nature or content of the report do not fall within any listed 

exceptions pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter.   

 

Report Purpose 

 

Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 

Councillors and relevant staff of Council conduct themselves to ensure that there is no 

conflict between their private interests and their public functions. 

 

Section 451 of the LG Act states in part that: 

 

(1) A councillor or a member of a council committee who has a pecuniary interest in 

any matter with which the council is concerned and who is present at a meeting of 

the council or committee at which the matter is being considered must disclose the 

nature of the interest to the meeting as soon as practicable.  

 

(2) The councillor or member must not be present at, or in sight of, the meeting of the 

council or committee:  

 

(a) at any time during which the matter is being considered or discussed by the 

council or committee, or  

(b) at any time during which the council or committee is voting on any question 

in relation to the matter.  

 

(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 

which a matter is being considered, or from voting on the matter, merely because 

Item No: 1.2  

Title: Disclosures of Interest  

Department: Corporate Services  

6 December 2023 Audit, Risk and Improvement Committee Meeting       
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the Councillor or member has an interest in the matter of a kind referred to in 

section 448.  

 

Further, the Code of Conduct adopted by Council applies to all Councillors and Staff. The 

Code relevantly provides that if a Councillor or Staff member has a non-pecuniary conflict of 

interest, the nature of the conflict must be disclosed as well as providing for a number of 

ways in which a non-pecuniary conflict of interests might be managed. 

 

Committee Members standing declarations 

 

ARIC 

Member 

Meeting Date Disclosure of Interest 

Carl 

Millington 

13 July 2021 (noted 

outside of meeting) 

and 7 December 

2022 

Less than significant non-pecuniary interest as an 

Independent member on Randwick City Council and 

Penrith City Council and Woollahra Council. 

 Audit, Risk and Improvement Committee. 

Arthur 

Butler 

24 June 2021 Less than significant non-pecuniary interest as a 

member of the Audit, Risk and Improvement 

Committee for the Hunter and Central Coast 

Development Corporation. 

Peter 

McLean 

14 September 2022 Less than significant non-pecuniary interest as 

Chair, Audit, Risk and Improvement Committee, 

Shoalhaven City Council and Goldenfields Water 

County Council, Independent member of the Audit, 

Risk and Improvement Committee at Federation 

Council and is a current Councillor for Camden 

Council.  
 

 

 

Attachments 

 

Nil  

 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/codeofconduct0_0.pdf
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Reference: F2021/00030 - D15747930 

Author: Rachel Callachor, Meeting Support Officer   

 

 

Summary 

 

The purpose of this report is to confirm the minutes of the previous Audit, Risk and 

Improvement Committee meeting held on the 21 November 2023. 

 
 

Recommendation 

 

1 That the Committee confirm the minutes of the previous Meeting held on  

21 November 2023. 

 

2 That the Committee make a recommendation that this report and the 

supporting papers to this report be made publicly available as the nature or 

content of the report do not fall within any listed exceptions, pursuant to 

Clause 78 of the Audit, Risk and Improvement Committee Charter. 

 

 

Background 

 

The minutes from 21 November 2023 meeting were circulated to all Audit, Risk and 

Improvement Committee members by email on 28 November 2023 and will be reported to 

the 23 January 2024 Ordinary Council Meeting. 

 

Council’s Audit Risk and Improvement Committee Charter states that all supporting papers to 

the meeting agendas will be released to the public on Council’s website, unless such release 

would be contrary to the public interest.  It is considered that the nature or content of this 

report and attachments do not fall within any of the exceptions listed under Clause 78 of the 

Charter and release to the public be approved.  

 

 

Attachments 

 

1  MINUTES - Audit, Risk and Improvement Committee - 21 November 

2023 

 D15958364 
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Reference: F2021/00030 - D15961188 

Author: Ange Russell, Civic Support Officer   

Manager: Teressa Chadwick, Acting Unit Manager Governance, Risk and Legal 

Executive: Edward Hock, Acting Director Corporate Services   

 

Recommendation 

 

1 That the Committee note the report on Outstanding Action Items.  

 

2 That the Committee make a recommendation that this report be made publicly 

available, pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter. 

 

The information provided in this report is current as at 27/11/2023. 

 

Summary 

 

A review of the Outstanding Action Items from previous meetings. 

 
 

Green = completed items. 

Blue = on agenda for upcoming meeting  

White = still pending (not overdue); and 

Red = overdue 

 
 

In summary there are: 

 

4 Actions 

 

3 Actions are ongoing  

1 Actions have been completed 

0 Actions are not yet completed and are not overdue 

0 Actions are not yet completed and overdue 

 
 
 
 
 
 
 

Item No: 1.4  
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

107/2021(ARIC) 14/09/2021 The Committee requested 

that in regard to Issue 2 – 

Framework and 

documentation outlining the 

Council’s understanding of 

restrictions, that the policy 

document and tracking 

spreadsheet be presented to 

the next ARIC 

meeting after they are 

available. 

Chief Financial 

Officer 

ONGOING 

 

The policy 

document and 

tracking 

spreadsheet be 

presented to the 

next ARIC 

meeting after 

they are 

available. 

 

7 December 

2022 meeting - 

Changed to a 

standing item for 

Finance.  
N/A 8/06/2022 

 

and 

 

08/03/2023 

Work, Health and Safety 

report to be provided to each 

quarterly ARIC meeting. 

 

The Committee added the 

following notes and 

recommendations: 

 

• Would like to see more of 

a graph of near misses and 

if there is a trend 

happening and what is 

being done. 

 

• Engagement of Exercise 

Physiologist with ageing 

workforce to ensure a 

preventative approach. 

 

• Implement a chart from 

previous Pulse surveys to 

do a comparison. 

 

Unit Manager 

People and 

Culture 

ONGOING 

 

Noted for future 

meetings and 

included on 

agenda for  

6 December 

2023 meeting 

ARIC22/23 08/03/2023 Service Reviews 

 

The Committee provided the 

following information to 

Council: 

Unit Manager 

Strategic 

Planning 

ONGOING 

 

Noted for future 

meetings and 

included on 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

 

• Currently likes the 

selection process 

framework, but 

recommend initial 

reviews be selected to 

verify the framework.  

 

Council to consider 

having it regularly 

reported to ARIC 

Committee to provide 

extra level of assurance 

and so the Committee 

can support the process. 

 

agenda for  

6 December 

2023 meeting. 

 

 

Attachments 

 

Nil  
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1.5 COUNCIL'S CURRENT STATUS - VERBAL REPORT 

  

 

Chief Executive Officer 
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Reference: F2021/00030 - D15964075 

Manager: Emma Galea, Chief Financial Officer 

Executive: Marissa Racomelara, Director Corporate Services   

 

Recommendation 

 

1 That the Committee note the report on General Finance Update. 

 

2 That the Committee recommend that this report and the supporting papers to this 

report be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter. 

 

 

The information provided in this report is current as at 31/10/2023. 

 

Summary 

This report presents the summary position of Council’s Financial performance and position 

for the financial year-to-date 31 October 2023. 

 

Attachments 

 

1  Monthly Finance Report October 2023  D15846752 

2  2023-24 Quarter 1 Review  D15897398 

3  Quarter 1 Business Report 2023-24 - For Council Report  D15955871 

4  Investment Report for October 2023  D15895891 

5  Summary of Investments as at 31 October 2023  D15947437 

6  Summary of Restrictions as at October 2023  D15947440 

7  Investment Report Graphs and Table for October 2023  D15947456 

8  Trading Limit Report as at 31 October 2023  D15947464 

9  Portfolio Valuation Report as at 31 October 2023  D15947466 
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2.5 INTERNAL AUDIT WORK PROGRAM - VERBAL REPORT 
  

 

Edward Hock, Unit Manager Governance Risk and Legal 
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Edward Hock, Unit Manager Governance Risk and Legal 
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Reference: F2023/00346 - D15962436 

Author: Sharon McLaren, Section Manager Corporate Planning and Reporting 

Taylor Marks, Senior Advisor Policy and Projects Corporate Planning and 

Reporting   

Manager: Shannon Turkington, Unit Manager Strategic Planning   

Executive: Alice Howe, Director Environment and Planning   

 

Recommendation 

 

1 That the Committee note the report on the progress of the Service Optimisation 

Framework. 

 

2 That the Committee recommend that this report and the supporting papers to this 

report be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter 

 

The information provided in this report is current as at 22/11/2023. 

 

Summary 

 

The purpose of this report is to provide a progress update on Council’s Service 

Optimisation Program. 

 

 

Background 

 

On 7 June 2023, the Service Optimisation Team advised ARIC that the two services selected 

for optimisation in 2023-24 as part of Council’s Service Optimisation Framework were: 

 

• Optimisation of Democratic Support Services; and 

• Optimisation of Road Maintenance and Pothole Prevention 

 

This report is to provide an update on the work to date. 

 

Report 

 

Optimisation of Democratic Support Services 

 

Since attending ARIC on 7 June 2023, a work group was established to carry out the 

Optimisation of Democratic Support Services as per the endorsed scope by the Executive 

Leadership Team (ELT). Through work group meetings it was identified that there was 
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potential duplication of effort with another body of work underway to lead organisational 

readiness for the elected body return. To avoid this and support the work being undertaken, 

the scope was amended in consultation with the work group and endorsed by the ELT.  

 

The amended scope focussed on understanding best practice for resourcing (by way of 

staffing, systems, processes and templates) in order to support the functions of Civic Support.  

 

The Service Optimisation work group identified several councils who were considered able to 

provide great insight into their Civic Support functions and inform supports for the return of 

councillors to Central Coast Council. 

 

The Service Optimisation Team consulted with the identified councils, with the findings being 

discussed with work group members and the consideration of recommendations being 

determined. A report outlining best practice research and recommendations will be prepared 

and presented to ELT for endorsement.  

 

Optimisation of Road Maintenance and Pothole Prevention 

 

It is expected that the Optimisation of Democratic Support Services will conclude mid-late 

December and the Optimisation of Road Maintenance and Pothole Prevention will then 

commence.  

 

In anticipation of this, initial discussions have been held with the Unit Manager responsible 

for this service and work group members of this optimisation. The purpose of these 

discussions has been to convey process and identify immediate tasks to complete, such as 

data to be gathered, in preparation for the Service Optimisation Team to begin without delay.  

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D15962536 

Author: Rachel Gibson, Team Leader Civic Support   

Manager: Edward Hock, Unit Manager Governance, Risk and Legal   

Executive: Marissa Racomelara, Director Corporate Services   

 

Recommendation 

 

That the Committee: 

 

1 sets the meetings for 2024 on: 

a. Wednesday 20 March 2024; 

b. Wednesday 5 June 2024; 

c. Thursday 22 August 2024; and 

d. Wednesday 11 December 2024.   

 

2 makes a recommendation that this report be made publicly available, 

pursuant to Clause 78 of the Audit, Risk and Improvement Committee Charter. 

 

The information provided in this report is current as at 22/11/2023. 

 

Summary 

 

Clause 55 of the ARIC Charter requires that forward meeting dates for the following year 

be agreed by the Committee in December each year. The proposed meeting dates for 

2023 are set out below. 

 

# Date Location Time 

1 Wednesday 20 March 2024 Wyong Committee Room 

/ Microsoft Teams 

2pm – 5pm 

2 Wednesday 5 June 2024 

  

Wyong Committee Room 

/ Microsoft Teams 

2pm – 5pm 

3 Thursday 22 August 2024 

  

Wyong Committee Room 

/ Microsoft Teams 

2pm – 5pm 

5 Wednesday 11 December 2024 

  

Wyong Committee Room 

/ Microsoft Teams 

2pm – 5pm 

 

The August meeting will principally be directed towards review of draft financial statements, to 

ensure that they can be referred to the Audit Office prior to the election on 14 September 2024, 

which will be necessary to meet the legislative deadline for lodgement. 
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Attachments 

 

Nil  


