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ONE — CENTRAL COASTIS THE COMMUNITY
STRATEGIC PLAN {CSP) FOR THE CENTRAL COAST
LOCAL GOVERNMENT AREA

ONE - CENTRAL COASTDEFINES THE
COMMUNITY'S ¥ISION AND IS OUR ROADMAP FOR
THE FUTURE

ONE — CENTRAL COAST BRINGS TOGETHER
EXTENSIVE COMMUNITY FEEDBACK TO SET KEY
DIRECTIONS AND PRIORITIES

RESPONSIBLE

One - Centrat Cogst will shape and inform Council's
business activities. future plans, services and
expenditure, Where actions are the responsibility of
other organisations, sectors and groups to deliver,
Council will work with key partners to advocate on
behalf of our community.

Ultmately, every one of us who live on the Central
Coast has an opportunity and responsibility to create
a sustainable future from which we can all benefit.
Working together we can make a difference,

WE'RE A RESPONSIBLE COUNCIL AND COMMUNITY, COMMITTED TO
BUILDING STRONG RELATIONSHIPS AND DELIVERING A GREAT CUSTOMER

EXPERIENCE IN ALL OUR INTERACTIONS. Wevalue transparent and meaningful

communicationand use community feedback to drive strategic decision making and expenditure, particularly around
the delivery of essential infrastructure projects that increase the safety, liveability and sustainability of our region.
We're taking a strategic approach to ensure our planning and development processes are sustainable and accessible
and are designed to preserve the unique character of the coast.

Good governance and

great partnerships

62 Engage and communicate openly and
honestly with the community to build a
relationship based on trust, transparency,
respect and use community participation
and feedback to inform decision making

There are 5 themes, 12 focus areas and 48 objectives
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RESPONSIBLE

All council reports
contained within
the Business Paper
are now aligned to
the Community

Strategic Plan.
Each report will

contain a cross
reference to a
Theme, Focus Area
and Objective
within the

framework of the

Plan.




Meeting Notice

The Protection of the Environment Trust (POET) Committee
of Central Coast Council
will be held remotely - Online,
on Thursday 27 June 2024 at 2:00pm,
for the transaction of the business listed below:

1 Procedural Items

1.1 Introduction: Welcome, Acknowledgement of Country, Apologies, Disclosure of

IMEEIEST ...ttt e e
1.2 Previous business: Confirmation of minutes, review action 10g .....c.ccoueoneneeoneennrennecenneennens
2 Reports
2.1 Update from Financials - 30 APFil 2024..........erernereerseisssesseessess s ssssssssssssssssssssssssssssssssses
2.2 GENEIAl BUSINESS....ooumieeemceiineeeieceiee et esissessiseesi st ssss s st b bbb
Gary Chestnut
Chairperson



1.1 INTRODUCTION: WELCOME, ACKNOWLEDGEMENT OF COUNTRY, APOLOGIES,
DISCLOSURE OF INTEREST

Chairperson

We acknowledge the Traditional Custodians of the land on which we live, work and play. We
pay our respects to Darkinjung country, and Elders past and present. We recognise the
continued connection to these lands and waterways and extend this acknowledgement to the
homelands and stories of those who also call this place home. We recognise our future leaders
and the shared responsibility to care for and protect our place and people.



1.2 PREVIOUS BUSINESS: CONFIRMATION OF MINUTES, REVIEW ACTION LOG

Chairperson

Attachments

1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 D15994643
December 2023



1.2 Previous business: Confirmation of minutes, review action log

Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December
2023

Central Coast Council

Protection of the Environment Trust (POET)

Coast
Council Committee
Held Remotely - Online

14 December 2023

MINUTES

Attendance
Members Status
loy Cooper Community representative Present

Barbara Wills Community representative Present
Gary Chestnut (Chairperson) Community Present
representative
Edward Hock Unit Manager Governance Present
Risk and Legal

Staff Status
Larry Melican Section Manager Matural Present
Assets and Biodiversity

Emma Galea Chief Financial Officer Present
Garry Teesson Section Manager Financial Present
Planning and Business Suppart

PROCEDURAL ITEMS

1.1 Introduction: Welcome, Acknowledgement of Country, Apologies,
Disclosure of Interest

Gary Chestnut was requested by the Coordinator to Chair the meeting.
The Chairperson, Gary Chestnut, declared the meeting open at 2:00PM,

The Chairpersan welcamed the Cammittee and completed an Acknowledgement of Country.

The following apologies were received for the meeting:
Luke Sulkowski, Unit Manager, Environmental Management
Rochelle Lawson, Senior Ecologist, Matural Assets and Biodiversity

Disclosure of Interest:

Item 2.3 Gary Chestnut and Joy Cooper both declared a non-pecuniary non-significant
disclosure of interest and left the room when this item is discussed,



1.2 Previous business: Confirmation of minutes, review action log

Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December
2023

ltern 2.5 Gary Chestnut declared a significant non pecuniary interest and left the reom when
this item was discussed.

1.2 Previous business: Confirmation of minutes, review action Ing

The group confirmed the minutes from the previous meeting as noted below, which were
distributed to members via email and uploaded to Council's website:

POET Minutes 21 September 2023

The Action log was reviewed and consolidated to remove completed iterns.
Action log was updated per an email from Gary Chestnut 29 September 2023



1.2 Previous business: Confirmation of minutes, review action log
Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December 2023

Action | Meeting . Responsible .
Number Date Action Party Action Update Status
107 1/07/2021 | Communications staff to attend next meeting | Section Further update as at June 2022. Ongaing
to discuss oppoartunities for promoting the Manager
Trust including media releases about projects | Communication | Communications Flan POET 2027 to be re- Ongoing
funded, encouraging engeing philanthropic and distributed to Committee member with request(20/06/2023
support through donations, and geo-targeting | Engagement to provide their feedback to be used in
atls on Facebook. progressing the finalisation and then
commence implementation of the Flan,
Committee expressed desire to explore out-of-
30 March 2023 meeting session mesting (prior to next quarterly
Consolidating items 107, 112, 115 and 122, meeting of September 20221 to further process
the marketing and promotional activities
COMponent.
30/3/2023 Draft communication Plan: 5 July 2023
Feedback needed from the committee no Email sent to committee reguesting feedback
feedback received as of the meeting date.
17 August 2023
Email sent to committee reguesting feedback
5 Septernber 2023
Email sent to committee requesting feedback
20/09,/2023 feedback received from Bart Wills




1.2 Previous business: Confirmation of minutes, review action log
Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December 2023

Action Meeting Action Responsible

Number Date Party Action Update Status

Target audience? | thought the comms team
wolld be able to come up with more than 2
aroups.

picture of an Emu when there are none of the
coast?

Reputation risk assessment.,

“no clear process in place as to how donations
can made to the Trust”

“Council (which Council?? you mean an
administrator?) sought to wind up the Trusts
which generated local media interest at the
time so there will be interest in the call for
grant applicants and donations”

and so on..... not worded well for my liking..

| would have also thought the item would be  (Ongaoing
on our agenda for this Thursday..?

21 September 2023 - loy is going to review the|21,/09/2023
Communications Plan and provide feedback
within 7 days to the committee members.
129 20/06/2023 | Status Report - Grant applications received on | Section 18/09/2023

Erwvironmental Trust for the current year. Manager, This request for approval to deliver Project
Matural Assets | POETO02201222 in October/Movember 2024
and Biodiversity | has come from Julie Gilbody at the Peninsula




1.2 Previous business: Confirmation of minutes, review action log
Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December 2023

shction | - Meeting Action ““::r":h" Action Update Status
Community Garden.
IOngaing
21/08/2023
21/03/2023
Larry will bring a listing of all of the grant
applications that were missed, and all of the
new applications to be considered to the next
meeting for determination.
133 21/06/2023 | CFO to consider/develop a procedure to Emma Galea 21/09/2023 Ongoing
allocate any interest accrued on trust funds The Trust Management committee is to
propoertionally to categories of funds held recommend to Council, to request Council’s 14/12/2023
within on a per annum basis. finance department consider a procedure to |This is not
allocate any interest accrued on trust funds currently
propartionally to categories of funds held allocate
withirn. interest on
Get consultation from the finance team, the funds so
needs more
investigation.
134 21/09/2023 | Organise a visit to view all donated sites to Section 14/12/2023 Cngoing
assess how well all assess the donated sites to | Manager, Larry to send an email with proposed dates.
assess how well sites are progressing Matural Assets
Inspection to look at locations to see how they | and Biodiversity
are going and to make sure they are not being
encroached upon. Alternative to site
inspection, a report to be presented,

-10 -



1.2 Previous business: Confirmation of minutes, review action log
Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December 2023

Action Meeting Responsible

Number Date Action Party Action Update Status
Inspection would require a half day excursion —
outside of meeting time if arranged - due in 7
days,

135 210972023 | Umina Sandplain - 582k — Bring a progress Section Item 2.2 on December 2022 meeting agenda Complete
report to next POET meeting in December Manager,

Matural Assets
and Biodiversity
135 147122023 1. The Protection of the Environment Trust | Cooardinator and
Committee deferred consideration of Larry Melican
the Grant Application POET 006 202223
titled Landcare Grean Teams on Private
Land by the Community Environment
Metwark (CEM).

2. The Protection of the Environment Trust
seek advice from Council an the
proposed expenditure of grant funds
requested in application POET 006G
202223.

3. The Protection of the Environment Trust
review the grant guidelines to provide
greater clarity for applicants and to
better guide the Cammittee's
assessment of grant applications,

11 -



1.2 Previous business: Confirmation of minutes, review action log
Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December 2023

Action Meeting Responsible

Number Date Action Party Action Update Status
136 1441272023 Write a Council report to pay out the two Larry Melican
grants. and Civic
support

1 The Protection of the Environment Trust
Committee recommend that Council
release $22,719 to fund Grant
Application POET 009 202223 from the
Liniversity of Technology Sydney for the
project titled Hanging on by Their Teeth:
The Distribution of Endangered Long-
nased Potoroo and Spotted-tailed Quall
in the Former Gosfard LGA,

2 The Protection of the Environment Trust
Comrmittee recommends that Council
release $30,427 from the Protection of
the Environment Trust Fund for grant
application POET 010 202223 from the
Central Coast Marine Discovery Centre
Ine. for the project titled Bush Stone-
curlew and Estuary Birds — Education
and Citizen Science.

12 -



1.2
Attachment 1

Previous business: Confirmation of minutes, review action log

MINUTES - Protection of the Environment Trust (POET) Committee - 14 December
2023

REPORTS

2.1 Update from Financials - 31 October 2023

Emma Galea provided an update.
Mew format for financial simple and focused on what the committee.

Loaking for feedback on the new format,
Committee happy with the new format.

2.2 Umina Coastal Sandplain Woodland Progress Report

Larry Melican spoke to the report and gave an update,
Joy Cooper asked if POET was mentioned in the signage Larry was able to demaonstrate that
Poet was mentioned in the bottomn right hand corner of the signage.

Resolved

That the Committee note the report.

2.3 Grant Application POET 006 202223 Landcare Green Teams on Private Land

Gary Chestnut left the meeting
loy Cooper left the meeting

Larry Melican reviewed the grant application with the committee,

Edward Hock stated that he would like to see clarity on the ask to pay to existing staff of
Landcare Greens Teams. Suggested that the item needs to be deferred reguesting further
guidance

Larry suggested that the guidelines need to be reviewed.
Committee deferred the recemmendation and seek further infarmation.

Resolved

1. The Protection of the Environment Trust Committee deferred consideration of the
Grant Application POET 006 202223 titled Landcare Green Teams on Private
Land by the Community Environment Network (CEN).

2. The Protection of the Environment Trust seek advice from Council on the
proposed expenditure of grant funds requested in application POET 006 202223,

3. The Protection of the Environment Trust review the grant quidelines to provide

greater clarity for applicants and te better guide the Committee's assessment of
grant applications,

-13 -



1.2 Previous business: Confirmation of minutes, review action log

Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December
2023

2.4 Grant Application POET009 202223 Hanging on by their Teeth: The
Distribution of Endangered Long-nosed Potoroo and Spotted-tailed Quell in
the former Gosford LGA

Larry Melican reviewed the application with the committee,
Joy Cooper asked if they could potentially hire the cameras and not buy them. Larry Melican
stated that the cameras will be donated to Council after the project.

Joy Cooper asked to the committee what if there are no quolls? Does that free up for
development in those 200 sites? Larry Melican stated that this research adds to the overall
story of the those sites,

Joy asked why isn't COS55 daing this research and wouldn't that be state funded,

Larry stated that Council has been doing surveys across the local government area this would
further add to the story.

Resolved

Moved Joy Cooper
Seconded Edward Hock

1 The Protection of the Envirenment Trust Committee recommend that Council
release $22,719 to fund Grant Application POET 009 202223 from the University
of Technology Sydney for the project titled Hanging on by Their Teeth: The
Distribution of Endangered Long-nosed Potoroo and Spotted-toiled Quoll in the
Former Gosford LGA.

2 It is recommended that any report to council include a recommendation to pay
out grant money for use to include reference to Protection of Environment Trust
(POET) listing on any signage and/or advertising to promote the Trust.

2.5 Grant Application POETO010 2022232 Bush-stone Curlew and Estuary Birds -
Education and Citizen Science

Larry Melican reviewed the application with the committee.

Joy Cooper stated that she wanted to ensure that Poet was mentioned in the advertising of
the event. This will be included in all grant applications as a standard recommendation.

Resolved
Moved Joy Cooper

Seconded Barbara Wills

1. The Protection of the Envirenment Trust Committee recommends that Council
release $30,427 from the Protection of the Environment Trust Fund for grant
application POET 010 202223 from the Central Coast Marine Discovery Centre
Inc, for the project titled Bush Stone-curlew and Estuary Birds - Education and

- 14 -



1.2 Previous business: Confirmation of minutes, review action log

Attachment 1 MINUTES - Protection of the Environment Trust (POET) Committee - 14 December
2023

Citizen Science.
2. It is recommended that any report to council for recommendation to pay out

grant money include that Poet be listed on any signage and/or advertising to
promote Poet.

2.6 General Business

Larry Melican sent an email for dates for site inspections.

Committee meeting dates for 2024- dates approved by the committee

March: 28 March 2024 - 2pm -dpm - anline via Microsoft Tearms

June: 27 June 2024 - 2pm — dpm — online via Microsoft Teams

October® 31 October 2024 — 2pm — 4pm — online via Microsoft Teams
December® 12 December 2024 - 2pm - 4pm - online via Microsoft Teams

* Meeting dates are subject to change. The meeting ordinarily held in September is proposed
to be moved to October, date to be confirmed, as the Local Government Elections will occur
on 14 September 2024, Further information regarding meetings in the second half of the year
will be provided ance available.

Edward Hock informed he committee that he has taken on a new role and stated that Teressa
Chadwick will be taking his place to Coordinate the POET Committes after the March
meeting.

The Meeting concluded at 3:42PM.

-15 -



Item No: 2.1 Ceﬂtra|

Title: Update from Financials - 30 April 2024 C 0ast
Department: Finance C oun C| |
27 June 2024 Protection of the Environment Trust (POET) Committee

Reference: F2018/00732-002 - D16233811

Author: Garry Teesson, Section Manager Financial Planning and Business Support

Financial report as of 30 April 2024

Attachments

1 POET Financial Summary - April 2024 D16233409

- 16 -



2.1
Attachment 1

Update from Financials - 30 April 2024
POET Financial Summary - April 2024

Protection of the Environmen st (POE

General Trust Bush MacMasters  Interest Coastal  Davistown General Conservation Umina Coastal
Income Regneration Beach Bush  Open Space on i
. . Regen $1.5M from COS5 The Woodland
Financial Year  Description §'s $'s PN 27250 POET Scenic Rd PN 26187
PN26186
2023-24 Opening Balance 748,727.69 0.00 662.21 42,372.03 521,405.32 211.88 1,767.33 75,670.92 106,638.00|
Add: Interest Received
POET Allocation 50,125.00 50,125.00
Other Interest 24,702.42 74,827.42 24,702.42
Less: Bank Charges 030 0.30
Project Allocations
26187 -Council Report 12th of September 2022 (Item 3) 51,000.00 51,000,00)
26186 -Council Report 12th of September 2022 (Attachment D15437908) 9,450.00 9,450.00
Council Report 31st of October 2023 (D15889142) - Was sent directly from bank account 12,000.00 -12,000.00
27151 - Resolution from 26/05/20 - Website Expense - Invoice 592246 434,50 434,50
27346 - Resolution 27/02/24 - Distribution of Endangered Long nose Potoroo and Spotted
tailed Quoll -22,719.00 -22,719.00
27347 - Resolution 27/02/24 - Bush Stone curlew and Estuary Bird - Education and Citizen
Science” -30,427.00 -126,030.50 30,427.00
Closing Balance @ Apr 24 697,524.31 -28,878.08 662.21 30,372.03 571,530.02 211.88 1,767.33 66,220.92 55,638,00]
— — == == She —
Project Funding Commitments:
0.00 0.00
Motes:
1 These items need to be allocated 10 a specific area of the fund

-17 -



2.2 GENERAL BUSINESS

Attachments

Nil

-18 -



