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Meeting Notice 

 

The Audit, Risk and Improvement Committee Meeting  

of Central Coast Council  

will be held in the Council Committee Room,  

2 Hely Street, Wyong and Remotely – Online, 
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1.1 ACKNOWLEDGEMENT OF COUNTRY, APOLOGIES AND WELCOME 

  
 

ARIC Chairperson 
 

 

 We acknowledge the Traditional Custodians of the land on which we live, work and play. We 

pay our respects to Darkinjung country, and Elders past and present. We recognise the 

continued connection to these lands and waterways and extend this acknowledgement to the 

homelands and stories of those who also call this place home. We recognise our future leaders 

and the shared responsibility to care for and protect our place and people. 
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Reference: F2021/00030 - D16130042 

 
Recommendation 

 

1 That the Committee note the standing declarations of current Committee members 

outlined in the table below.   

 

2 That the Committee now disclose any conflicts of interest in matters under consideration 

by the Committee at this meeting.  

 

3 That the Committee make a recommendation that this report be made publicly available 

as the nature or content of the report do not fall within any listed exceptions pursuant to 

Clause 78 of the Audit, Risk and Improvement Committee Charter.   
 

Report Purpose 

 

Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 

Councillors and relevant staff of Council conduct themselves to ensure that there is no 

conflict between their private interests and their public functions. 

 

Section 451 of the LG Act states in part that: 

 

(1) A councillor or a member of a council committee who has a pecuniary interest in 

any matter with which the council is concerned and who is present at a meeting of 

the council or committee at which the matter is being considered must disclose the 

nature of the interest to the meeting as soon as practicable.  

 

(2) The councillor or member must not be present at, or in sight of, the meeting of the 

council or committee:  

 

(a) at any time during which the matter is being considered or discussed by the 

council or committee, or  

(b) at any time during which the council or committee is voting on any question 

in relation to the matter.  

 

(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 

which a matter is being considered, or from voting on the matter, merely because 

Item No: 1.2  

Title: Disclosures of Interest  

Department: Corporate Services  
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the Councillor or member has an interest in the matter of a kind referred to in 

section 448.  

Further, the Code of Conduct adopted by Council applies to all Councillors and Staff. The 

Code relevantly provides that if a Councillor or Staff member has a non-pecuniary conflict of 

interest, the nature of the conflict must be disclosed as well as providing for a number of 

ways in which a non-pecuniary conflict of interests might be managed. 

 

Committee Members standing declarations 

 

ARIC 

Member 

Meeting Date Disclosure of Interest 

Carl 

Millington 

13 July 2021 (noted 

outside of meeting) 

and 7 December 

2022 

Less than significant non-pecuniary interest as an 

Independent member on Randwick City Council and 

Penrith City Council and Woollahra Council. 

 Audit, Risk and Improvement Committee. 

Arthur 

Butler 

24 June 2021 Less than significant non-pecuniary interest as a 

member of the Audit, Risk and Improvement 

Committee for the Hunter and Central Coast 

Development Corporation. 

Peter 

McLean 

14 September 2022 Less than significant non-pecuniary interest as 

Chair, Audit, Risk and Improvement Committee, 

Shoalhaven City Council and Goldenfields Water 

County Council, Independent member of the Audit, 

Risk and Improvement Committee at Federation 

Council and is a current Councillor for Camden 

Council.  
 

 
 

Attachments 

 

Nil  

 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/codeofconduct0_0.pdf
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Reference: F2023/00021 - D16189731 

Author: Briony Stiles, Team Leader - Civic Support   

 

 
Summary 

 

The purpose of this report is to confirm the minutes of the previous Audit, Risk and 

Improvement Committee meeting held on the 27 March 2024. 

 
 
Recommendation 

 

1 That the Committee confirm the minutes of the previous Meeting held on  

27 March 2024. 

 

2 That the Committee recommend that this report and the supporting papers to 

this report be made publicly available as the nature or content of the report do 

not fall within any listed exceptions, pursuant to Clause 78 of the Audit, Risk, 

and Improvement Committee Charter. 

 
 

Background 

 

Council’s Audit Risk and Improvement Committee Charter states that all supporting papers to 

the meeting agendas will be released to the public on Council’s website, unless such release 

would be contrary to the public interest.  It is considered that the nature or content of this 

report and attachments do not fall within any of the exceptions listed under Clause 78 of the 

Charter and release to the public be approved.  

 

 

Attachments 

 

1  MINUTES - Audit, Risk and Improvement Committee - 27 March 2024  D16130422 
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Reference: F2021/00030 - D16219095 

Author: Briony Stiles, Team Leader - Civic Support   

Manager:       Edward Hock, Unit Manager Enterprise Risk Project 

 
 
Recommendation 

 

1 That the Committee note the report on Outstanding Action Items.  

 

2 That the Committee recommend that this report be made publicly available, pursuant to Clause 

78 of the Audit, Risk, and Improvement Committee Charter. 

 

The information provided in this report is current as at 23/05/2024.   

 

Summary 

 

A review of the Outstanding Action Items from previous meetings. 

 
 
Green = completed items. 

Blue = on agenda for upcoming meeting  

White = still pending (not overdue); and 

Red = overdue 

 
 
In summary there are: 

 

 

Actions 

ongoing 

Actions 

completed 

Actions not 

completed and 

not overdue 

Actions not 

completed and 

overdue 

3 1 1 0 
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Item Meeting Date Action 
Responsible 

Officer 
Status 

ARIC107/202 14/09/2021 The Committee 

requested that in 

regard to Issue 2 – 

Framework and 

documentation 

outlining the Council’s 

understanding of 

restrictions, that the 

policy document and 

tracking spreadsheet 

be presented to the 

next ARIC 

meeting after they are 

available. 

Chief 

Financial 

Officer 

ONGOING/ standing 

item. 

 

The policy document 

and tracking 

spreadsheet be 

presented to the next 

ARIC meeting after 

they are available. 

 

6 December 2023 

meeting - Changed to 

a standing item for 

Finance. 

 

Current as at 27 

March 2024  
N/A 8/06/2022 

 

and 

 

08/03/2023 

Work, Health, and 

Safety report to be 

provided to each 

quarterly ARIC 

meeting. 

 

The Committee added 

the following notes 

and recommendations: 

 

• Would like to see 

more of a graph of 

near misses and if 

there is a trend 

happening and what 

is being done. 

 

• Engagement of 

Exercise Physiologist 

with ageing 

workforce to ensure 

a preventative 

approach. 

 

• Implement a chart 

from previous Pulse 

surveys to do a 

comparison. 

 

Unit Manager 

People and 

Culture 

ONGOING/Standing 

item. 

 

Noted for all future 

meetings. 
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Item Meeting Date Action 
Responsible 

Officer 
Status 

ARIC22/23 08/03/2023 Service Reviews 

 

The Committee 

provided the following 

information to Council: 

 

• Currently likes the 

selection process 

framework, but 

recommend initial 

reviews be 

selected to verify 

the framework.  

 

Council to consider 

having it regularly 

reported to ARIC 

Committee to 

provide extra level 

of assurance and 

so the Committee 

can support the 

process. 

 

Unit Manager 

Strategic 

Planning 

ONGOING/Standing 

item. 

 

Noted for future 

meetings. 

ARIC Item 2.6  06/12/2023 The internal audit 

report will be ready for 

the 27 March 2024 

ARIC meeting. 

 

Edward Hock Delivered 27 March 

24 meeting. 

ARIC Item 2.7 06/12/2023 Review overdue items 

on the Agreed 

management actions 

tracker tool and 

respond back to ARIC 

at 27 March 2024 

meeting 

Edward Hock 27 March 2024 

Inconsistency in 

reports that was 

caused by old report 

supplied.  

 

 

Attachments 

 

Nil  
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2.1 COUNCIL'S CURRENT STATUS 
  
                                      VERBAL REPORT 

 

Chief Executive Officer – David Farmer 
 
 

 

Attachments 

 

Nil. 
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Reference: F2020/03205 - D16223161 

Author: Emma Galea, Chief Financial Officer   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That The Committee: 

 

1 Note the report on General Finance Update. 

 

2 Recommend that this report and the attachments to this report be made publicly 

available, pursuant to Clause 78 of the Audit, Risk, and Improvement Committee Charter. 

 

 
 

Summary 

 

This report and attachments present a summary of Council’s financial performance as at 

April 2024, and the outcome of the Q3 Budget review. 

 

Financial Performance as at 30 April 2024 

 

Operating Result 

 

For 2023-24 FY, Council has budgeted, on a consolidated basis, an operating surplus 

before capital income of $8.3M. As at 30 April 2024, Council has an operating surplus of 

$42.8M, compared to a YTD budget of an operating surplus of $1.7M.  

 

The variance is driven by a YTD favourable variance in operating income of $22.9M, and a 

favourable variance in operating expenses, mostly in materials and services ($18.6M). 

 

The net operating surplus including capital income is $115.2M which is favourable to YTD 

budget by $66.5M. 

 

In accordance with legislative requirements Council has completed the March 2024 

Quarterly Budget Review. The Review, which is discussed later in this report will move the 

operating surplus before capital income to $25.9M.  

 

It is further noted that Council has budgeted to receive the 2024-25 Financial Assistance 

Grant entitlement of $23M in advance, in the 2023-24 financial year. The risk remains 

Item No: 2.2  
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regarding the level of, if any, advance payment being received. This has a direct impact on 

the budgeted operating surplus. 

 

Financial Performance Benchmarks 
 

Below is a summary of Council’s performance, on a consolidated basis against main 

industry financial performance benchmarks set by the Office of Local Government. 

 

Financial Performance Ratio Industry Benchmark  Ratio as at 30/04/24 

Operating Performance Ratio > 0% 8.2% 

Own Source operating Revenue Ratio > 60% 85.4% 

Unrestricted Current Ratio >1.5x 4.4x 

Cash Expense Cover Ratio > 3 months 7.1 months 

Buildings and Infrastructure Renewals 

Ratio 

> = 100% 84.7%  
(year to date) 

 

 
More details regarding the operating result and variance analysis are included in the 

attachment to this report – Monthly Finance Report April 2024 (Attachment 1). 
 

Investments as at 30 April 2024 
 

As at 30 April 2024 Council’s cash and investment portfolio was $768.07M: 

 

Type Value ($’000) 

Investment Portfolio $633,268 

Transactional accounts and cash in hand  $134,804 

Total $768,072 

 

Council’s Portfolio was held in separate funds by purpose and is summarised as follows:   
 

Fund General 

Fund 

 

 

($’000) 

Drainage 

Fund  

 

 

($’000) 

Consolidated 

General 

Fund 

 

($’000) 

Water 

Fund 

 

 

($’000) 

Sewer 

Fund  

 

 

($’000) 

Domestic 

Waste 

Fund  

 

($’000) 

External 

Restricted 

Funds 

 

229,667 

 

38,464 

 

268,131 

 

17,725 

 

28,670 

 

105,926 

Internal 

Restricted 

Funds 

 

117,752 

 

68 

 

117,820 

 

974 

 

935 

 

45 

Total 

Restricted 

Funds 

 

347,419 

 

38,532 

 

385,951 

 

18,699 

 

29,605 

 

105,971 

Unrestricted 

Funds 

 

100,304 

 

(31,830) 

 

68,474 

 

14,452 

 

132,345 

 

12,574 

Total funds 

by Fund 

 

447,723 

 

6,702 

 

454,425 

 

33,151 

 

161,950 

 

118,545 
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Note: The above table consolidates General Fund and Drainage Fund. From 1 July 2026, Drainage Fund 

fees and charges will no longer be regulated by IPART and will become part of Council’s General Fund.  

 

Further details regarding Council’s cash and investments are included in the attachments - 

Investment Report for April 2024 (Attachment 2) and the associated Attachments 3 to 7.  

 

2023-24 Quarter 3 Review 

 

Council is required to review its progress in achieving the financial objectives set out in its 

Operational Plan within two months of the end of each quarter. The Q3 budget review 

recommended budget adjustments that result in an improved projected operating result for 

the 2023-24 financial year, on a consolidated basis. 

 

Council considered the Q3 budget review and the proposed budget adjustments at its 

meeting on 28 May 2024.  All the proposed budget changes were adopted. 

 

Operating Result 

 

The proposed Q3 adjustments will move the 2023-24 budgeted operating surplus (excluding 

capital grants and contributions) from $8.3M to a budgeted operating surplus of $25.9M, on 

a consolidated basis. Including capital grants and contribution, the budgeted operating 

surplus will move from $101.7M to $109.5M. 

 

Capital Works 

The proposed Q3 capital expenditure budget adjustment is an increase of $8.7M, which will 

result in a revised 2023-24 full year capital works program of $263.6M.  Changes to the 

capital works program include: 

• Increases totalling $14.5M relating to new grant funded projects, emergency works, 

unexpected cost increases, necessary scope change, and multi-year projects that are 

progressing ahead of schedule.  

It is noted that in the intervening period between the end of Q3 and June 2024 there 

may be the opportunity to advance project milestones for some projects that are 

budgeted across 2023-24 and 2024-25. This may result in the budget allocation for 

those projects to be exceeded in 2023-24, to allow for timely awarding of contracts 

associated with the relevant milestones. 

• Reductions totalling $5.74M relating to projects delivered with savings, and projects 

not proceeding or deferred.   

 

Capital Works continuing in 2024-25 

It is noted that as part of reviewing the delivery status of projects that have budgets allocated 

in 2023-24, the projects that are likely to continue in the 2024-25 FY have been identified.  

Alignment of project milestones delivery with a financial year is impacted by various factors 
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including, but not limited to, availability of external resourcing, ongoing adverse weather 

conditions and natural disasters, challenges encountered during the planning and delivery of 

projects, as well as opportunities to advance works earlier than anticipated. 

The unexpended budgeted funds associated with the above projects will be reviewed as part 

of the adoption of the 2024-25 Capital Works program included in the Draft Operational 

Plan, at the June Council meeting. 

Details regarding budget changes and the proposed financial position of the Council are in 

the applicable attachments – 2023-24 Quarter 3 Review (Attachment 8) and Q3 Business 

Report 2023-24 - Council Meeting – 28 May 2024 (Attachment 9). 

 

 

Attachments 

 

1  Monthly Finance Report April 2024  D16192125 

2  Investment Report for April 2024  D16192135 

3  Summary of Investment as at 30 April 2024  D16192890 

4  Restrictions as at 30 April 2024  D16193876 

5  Investment Report Graphs and Table for April 2024  D16192895 

6  Trading Limits Reports as at 30 April 2024  D16192898 

7  Portfolio Valuation Report as at 30 April 2024  D16192901 

8  2023-24 Quarter 3 Review  D16165388 

9  2023-24 Q3 Business Report  D16206137 
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                                                   VERBAL REPORT 

 
 
 

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D16225382 

Author: Amy Rankin, Audit and Risk Coordinator   

Manager: Teressa Chadwick, Unit Manager Governance Risk and Legal   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That the Committee: 

 

1. Note the report by KPMG - SIRA Audit. 

 

2. Note the report by KPMG - Accounts Payable Audit. 

 

3. Recommend that this report and the supporting papers to this report not be made publicly 

available, pursuant to Clause 78 of the Audit, Risk and Improvement Committee Charter as, 

on balance, it would not be in the public interest to release this information to the public on 

the basis of ensuring the efficacy of investigation and auditing functions, some of which are 

raised in these reports. 

 
NOTE: IF THE REPORT/ATTACHMENTS SHOULDN’T BE MADE PUBLICLY AVAILABLE, PLEASE 

NOTE THE REASON FROM CLAUSE 78 OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE 

CHARTER. 

 
 

The information provided in this report is current as at 28/05/2024. 

 

Summary 

 

Consistent with the adopted amended Internal Audit Work Plan 2023-24, Council’s Internal 

Audit partner, KPMG, has completed the following activities: 

 

1 State Insurance Regulatory Authority (SIRA) 

2 Accounts Payable 

 

ADDITIONAL: 

1 Internal Audit Status Report 

 

 
 

 

 

Item No: 2.4  

Title: Internal Audit Final Reports  

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/ARIC_Charter_-_July_2021.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/ARIC_Charter_-_July_2021.pdf
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Attachments 

 

1  Status Report - June ARIC Meeting  D16225489 

2  FINAL Report - SIRA  D16225492 

3  FINAL Report - Accounts Payable  D16225493 
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Reference: F2021/00030 - D16132451 

Author: Alysha Croussos, Section Manager Governance   

Manager: Teressa Chadwick, Unit Manager Governance Risk and Legal   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

1 That the Committee review and provide feedback on the draft Terms of Reference for the 

Audit, Risk and Improvement Committee.  

 
 

The information provided in this report is current as at 21/05/2024. 

 

Summary 

 

Following the issuing of the Guidelines for Risk Management and Internal Audit for Local 

Government in NSW by the Office of Local Government, Council staff have conducted a 

review of the current ARIC Charter against the new requirements for a terms of reference 

for the ARIC Committee. The draft Terms of Reference that incorporates these 

requirements is presented to the ARIC for review and feedback.  

 
 

Background 

 

Amendments have been made to the Local Government (General) Regulation 2021 

(Regulation) that require all Councils and joint organisations to have a risk management 

framework, an internal audit function and to prescribe membership requirements for audit, risk 

and improvement committees. 

 

Councils and joint organisations are required to comply with these requirements from 1 July 

2024 and, commencing with the 2024/25 annual report, to attest to their compliance with 

these requirements in their annual reports. 

 

The Regulation requires that a Council’s audit, risk and improvement committee operate and 

exercise its functions in accordance with a terms of reference that is consistent with the Local 

Government Act 1993 and the Regulation, and must consider the model terms of reference 

approved by the Office of Local Government. 

 

Council has completed its review of the ARIC Terms of Reference document which includes the 

roles and responsibilities of the ARIC. The Terms of Reference will replace the current ARIC 

Charter which was last reviewed in June 2022.  

Item No: 2.5  

Title: Terms of Reference  

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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Council has chosen to adopt the model terms of reference approved by the Office of Local 

Government, with minor administrative changes made to reflect Council’s organisation 

structure and processes. These changes are marked up in the document. 

 

The key differences between the new model Terms of Reference and the existing ARIC Charter 

are: 

 

Former bespoke clauses 

 

The former ARIC Charter contained several bespoke clauses. For transparency, these bespoke 

clauses have been identified below, as well as how they are proposed to be handled outside of 

the Terms of Reference. 

 

Former clauses Proposed action 

Public comment and media statements Covered under Council’s Communications 

and Media Policy. 

Induction 

 

This is an operational issue. Committee 

members receive an induction upon 

appointment.  

Confidential matters received outside the 

Charter 

Access to confidential information is 

covered under the Code of Conduct. 

Privacy and conflicts of interest Conflicts of interest are handled in the new 

Terms of Reference (clauses 7.8 through to 

7.9). Access to confidential and private 

information is covered under the Code of 

Conduct. 

Health and safety Covered under the Code of Conduct. 

 

Annual attestation 

 

Commencing with the 2024-2025 annual report, and following the commencement of the 

regulation on 1 July 2024, the Chief Executive Officer will be required to publish an attestation 

statement each year in Council’s annual report indicating whether, during the preceding 

financial year, Council’s audit risk and improvement committee, risk management framework 

and internal audit function complied with the Guidelines. 

 

Appendix 1 of the Guidelines prescribes the attestation format and the requirements for 

compliance.  

 

Councillor non-voting member 
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A key change to the Guidelines is that Councillors are no longer full members of the ARIC, 

given the fact that the ARIC is an independent source of advice and opinion to both the Council 

and the Chief Executive Officer, and acts as a forum for the resolution of any disagreements 

between the Council and internal audit function. 

 

Councils may appoint one Councillor as a non-voting member of its ARIC Committee. 

Councillors appointed as a non-voting member of an ARIC must satisfy the eligibility criteria 

for a Councillor as outlined in the Guidelines and provided below: 

 

Eligibility criteria for councillor members  

 

To be appointed as a non-voting audit, risk and improvement committee member a councillor 

should demonstrate the following: 

• an ability to read and understand financial statements and a capacity to understand the 

ethical requirements of government (including potential conflicts of interest)  

• a good understanding of one or more of the following: risk management, performance 

management, human resources management, internal and external auditing, financial 

reporting, accounting, management control frameworks, internal financial controls, 

governance (including planning, reporting and oversight), or business operations 

• a capacity to form independent judgements and willingness to constructively 

challenge/question management practices and information  

• a professional, ethical approach to the exercise of their duties and the capacity to devote 

the necessary time and effort to the responsibilities of a councillor member of an audit, 

risk and improvement committee, and 

• preparedness to undertake any training on the operation of audit, risk and improvement 

committees recommended by the chairperson based on their assessment of the skills, 

knowledge and experience of the councillor member.  

 

The mayor cannot be appointed as a councillor member of a council’s audit, risk and 

improvement committee. 

 

The annual attestation statement has a requirement to ensure that these eligibility and 

independence requirements are met:  

 

The chairperson and all members of council’s audit, risk and improvement committee meet the 

relevant independence and eligibility criteria prescribed under the Local Government (General) 

Regulation 2021 and have not exceeded the membership term limits prescribed under the 

Regulation (sections 216D, 216E, 216F, 216G of the Local Government (General) Regulation 

2021). 

 

Attachments 

 

1  DRAFT - ARIC Terms of Reference  D16102272 
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Reference: F2019/00883 - D16197917 

Author: Teressa Chadwick, Unit Manager Governance Risk and Legal   

Manager: Marissa Racomelara, Director Corporate Services   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That the Committee: 

 

1 Note the Quarterly Governance Risk and Legal Unit Update ELT Report. 

  

2 Recommend that this report and the supporting papers to this report not be made 

publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter as, on balance, it would not be in the public interest to release 

this information to the public on the basis of ensuring the efficacy of investigation 

and auditing functions, some of which are raised in these reports. 

 

 
 

The information provided in this report is current as at 5/06/2024. 

 

Summary 

 

This report presents to ARIC the Quarterly Governance Risk and Legal Unit Update Report 

presented to ELT on 16 April 2024.  

 
 

The report provided ELT with an update on the recent achievements and current activities 

being undertaken by the Governance, Risk and Legal Unit.  

 

The report was taken as read by the Executive Leadership Team (ELT) and presented to ELT by  

Unit Manager Governance Risk and Legal, Teressa Chadwick and Section Manager 

Governance, Alysha Croussos  

 

It was RESOLVED by ELT to: 

 
1. Remind Unit Managers that GIPA requests are governed by legislated timeframes and 

timely assistance should be provided where record management has not been 

completed and to assist in the Open Access project 

2. Note the increase in privacy breaches outlined in this report and the forthcoming 

training 

Item No: 2.6  

Title: Governance, Risk and Legal Quarterly Update  

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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3. Discuss overdue policies and planned actions with Unit Managers to determine a 

schedule for review 

4. Endorse the following key messages: 

 

• Staff are to be reminded that the decision whether or not to release the information is 

ultimately up to the GIPA officer (who holds the appropriate delegations under the 

GIPA Act), although objections and reasons not to release can be considered as part 

of the public interest test and the objective of the GIPA Act, which is to facilitate the 

release of government information. Staff should actively support the GIPA process by 

filing records in Content Manager or providing them to the GIPA team in a timely 

fashion.  

 

ACTION – Marissa Racomelara / Teressa Chadwick 

At the conclusion of records review, provide a business case to move to a self-serve model 

for the community to allow for records access, especially for DA documents to minimise the 

requests for informal GIPAs. 

 

 

Attachments 

 

1  Update from Governance Risk and Legal  D16120827 

2  Workers Compensation Claims Report - December 2023  D16120692 

3  Insurance Report - March 2024  D16120698 
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Reference: F2024/00236 - D16184019 

Author: Teressa Chadwick, Unit Manager Governance Risk and Legal   

Manager: Marissa Racomelara, Director Corporate Services   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That the Committee: 

 

1 Note the Start Smart Program Internal and External Communications Plans. 

 

2 Recommend that this report and the supporting papers to this report not be made 

publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter as, on balance, it would not be in the public interest to release 

this information to the public on the basis of ensuring the efficacy of investigation 

and auditing functions, some of which are raised in these reports. 
 

The information provided in this report is current as at 6/05/2024. 

 

Summary 

 

This report provides ARIC for review a report presented to ELT (Attachment 1) outlining 

proposed Internal and External Communication Project Plans that support the Start Smart 

Program (organisational readiness for the return of Councillors). 

 
 

Report 

The purpose of this report is to present ARIC for review the External Communication Plan 

and Internal Communication and Change Management Plan recently adopted by ELT. 

The two plans are key components of the Start Smart Program: 

• The External Communication Plan (Attachment 2) outlines proposed activities 

designed to deliver information to residents and ratepayers about the September 

2024 election and constitutional referendum.  

• The Internal Communication and Change Management Plan (Attachment 3) 

describes how the return of Councillors will be communicated to employees and 

the actions they need to take to ‘Start Smart: be Councillor ready’.  

Item No: 2.7  

Title: Start Smart Program Update - Internal and External 

Communication Project Plans 

 

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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Attachments 

 

1  Start Smart Program - Internal and External Communication Project 

Plans 

 D16177521 

2  Start Smart External Communication Plan - FINAL  D16180801 

3  Start Smart Internal Communication and Change Management Plan - 

FINAL 

 D16180800 
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Reference: F2021/00030 - D16189935 

Author: Jamie Beal, Unit Manager Information and Technology   

Manager: Marissa Racomelara, Director Corporate Services   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

The the Committee: 

 

1 Note the update on the management of technological risks and cyber security. 

 

2 Recommend that this report and the supporting papers to this report not be made 

publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter as they contain information on matter affecting the security of Council, Council 

officials, and Council property. 

 

The information provided in this report is current as at 8/05/2024. 

 

Summary 

An update will be provided on the management of technological risk and cyber security. 

 

 
Background 

As a standing agenda item, an IT update on the management of technological risk and cyber 

security is provided to ARIC every six months. 

 

 
Risk Management 

Technological risks are managed in the Enterprise Risk Register by Information and 

Technology. Risks are periodically reviewed and were last reviewed in May 2024. Whilst several 

risk mitigations were implemented across all seven risks since December 2023, the risk scores 

have not changed. Risk management plans are in place to prioritise these actions and further 

improve risk management. Please refer to table 1 below. 

 

Item No: 2.8  

Title: IT Update  

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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Table 1: Information & Technology Risks 

 

Cyber Security 

 

 

Table 2: Cyber Security (Risk 1211) 

 

A Cyber Security Strategy is being developed to review and improve council’s cyber security 

practices and to strengthen our resilience against and increasingly volatile cyber environment. 

The strategy will also review the current state and future state operating model, tools, and 

resource capabilities. 

 

A Microsoft 365 security assessment has been conducted in September 2023 which identified 

29 areas of improvement, with 22 of those completed. The remainder can be categorised as 
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'requires additional investment' and/or 'business user impacting'. These items are planned to 

be addressed next financial year as part of operating projects. 

 

The Notifiable Data Breaches Report: July to December 2023 highlights that 44% of all data 

breaches resulted from cyber security incidents. 28% of these were related to phishing and 

compromised credentials. 

 

 
 

Chart 3: Notifiable Data Breaches Report: July to December 2023 highlights 

 

Council’s Cyber Awareness Program 23/24 is focused on altering positively on Central Coast 

Council employee behavioural paradigms to deliver an organisational culture that is more risk-

aware, and where secure practice is increasingly embedded instinctively into day-to-day 

operations. Objectives of the program are: 

▪ Enable employees to Identify Information Security Risks 

▪ Positively alter employee behaviour against Cyber risks 

▪ Deliver Ongoing Tailored Security Awareness Training 

▪ Measure adherence and effectiveness of Security Awareness Training 

▪ Measure performance & alignment to Cyber Security NSW Policy 

▪ Implement Cyber Security Awareness Campaign 

 

The trend in cybersecurity breaches related to human error is increasing and accounted for 

30% of data breaches reported through the Notifiable Data Breach Scheme between July and 

December 2023.  

 

Mandatory Cyber Awareness Training was deployed to all staff in July 2023. Unlike previous 

cyber awareness training where the focus was on computer and mobile customers, all council 

staff were required to complete the training. As of 8th May 2025, 82% of staff have completed 

the training. This is a good result considering it includes indoor and outdoor staff. Below is a 

breakdown of the training status: 
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Chart 1: Cyber Awareness Training Status 

 

Future training will be split between indoor and outdoor workers. Indoor staff will be required 

to complete mandatory online cyber awareness training annually. A Learning & Development 

Expo is being planned for outdoor workers, which will include cyber awareness. 

 

In addition to cyber awareness training, the program includes the following activities: 

▪ Phishing simulations 

▪ Toolbox talks for outdoor staff 

▪ Topical communications and warnings 

▪ Digital signage 

▪ Cyber desktop exercises 

▪ Security assurance – external penetration testing and audits 

 

Talent Management 

 

 

Table 3: Talent Management (Risk 1218) 
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The I&T leadership team periodically reviews resourcing to ensure that our skills and 

capabilities are aligned to our strategic plans. A business case is currently in progress to 

repurpose several roles in the IT Projects & Solutions team to increase project delivery capacity. 

 

Data & Information 

 

 

Table 4: Data & Information (Risk 1216) 

 

The Data Governance Committee (DGC) has been established. The DGC defined that “Data 

enablement empowers our people and organisation to utilise the full extent of our data assets. 

It involves creating an environment where data is readily accessible, well governed, and 

effectively used to inform decisions.” The DGC has aligned principles to Data NSW, they are: 

1. Business enabling, aligned to business needs and customer outcomes:  

Data is designed and managed so that it directly supports organisational, business and 

customer requirements. Data is integral to the Councils operations and effectiveness. 

Where relevant, spatially enabled for improved service planning and delivery, and 

business insights. 

 

2. Secure, valued and managed as an asset:  

Data is recognised as a core component of Councils services and operations, and 

supported and maintained as a secure, long-term business asset wherever required.  

 

3. Trustworthy, used and reused with confidence:  

Data is accurate, authentic and trusted, allowing its ongoing use and reuse by Council 

and the community.  

 

4. Managed across the full lifecycle, protected from unauthorised use and 

inappropriate deletion:  
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Information is appropriately managed from procurement or service design, through 

creation and to final disposition. This management includes the protection of personal, 

health and sensitive information, and prevention of deletion until enabled by legal 

destruction authorisation.  

 

5. Available and open to the community and government:  

Information is publicly accessible and available in accordance with proactive release 

and open data principles, or shared within and between organisations to improve 

services, planning and innovation. 

 

A Data Governance Roadmap has been developed which enables the prioritisation of initiatives 

to improve data governance practices by establishing the foundations such as: 

▪ Data Governance Framework 

▪ Define data roles and responsibilities 

▪ Assign data roles across the organisation 

▪ Develop and implement a communication plan 

▪ Define the compliance requirements and audit schedule 

▪ Develop policies, processes and guidelines for effective data governance 

 

 

Diagram 1: Data Governance Roadmap 

 

The Data Lake has been implemented, which aligns to Microsoft’s best practice security model. 

The Data Lake enables data from any data source to be ingested and visualised through 
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Microsoft PowerBI. The security infrastructure has been implemented so that row level security 

is possible across all datasets. This enables secure access of data to all employees. 

 

An information and Records review has been finalised, findings and recommendations from 

which will be presented to ELT for approval and implementation of a corporate-wide multi-

year improvement program of works. Findings have been aligned with the State Records 

Maturity Assessment Tool (RMAT) categories: People and governance; business and systems; 

and information management. 

 

 

Technology Investment 

 

 

Table 5: Technology Investment (Risk 1212) 

 

The Digital Strategy has been developed which includes the Vision, Guiding Principles and 

Strategic Objectives. The proposed high-level roadmap has been developed after significant 

consultation with staff and the community. Four streams of work are proposed including 

Foundations, Core Systems, Core Technology, and Business Enablers. A Core System value 

assessment is being planned to determine the cost benefit of optimising existing systems 

versus replacing them with new systems. 
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Diagram 2: Draft Digital Roadmap 

 

The draft 24/25 Operational Budget shows the investment in technology across most risk areas. 

Project Investment Risk Area Work Stream 

Business Intelligence and Insights $530,000 Data & Information Foundations 

System Integration Improvements $200,000 Data & Information Core Systems 

Cyber Security Enhancements $200,000 Cyber Security Foundations 

Mould Remediation, Digitisation and 

Storage of Hardcopy Records 

$400,000 Data & Information Foundations 

M365 Backup & Recovery $100,000 Cyber Security Core 

Technology 

Payroll & Time Rostering $1,296,253 Technology 

Investment 

Core Systems 

Core System Enhancements $100,000 Technology 

Investment 

Core Systems 

GIS upgrade and utilities network $100,000 Data & Information Foundations 

Information & Records Improvements $100,000 Data & Information Foundations 

Digital Aerial Services (Capex) $200,000 Data & Information Foundations 

IT Infrastructure Refresh (Capex) $225,000 IT System 

Availability 

Core Systems 

Total Investment 24/25 $3,451,253   
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IT Controls & Regulatory Compliance 

 

 
Table 6: IT Controls & Regulatory Compliance (Risk 1213) 

 

After a successful IT General Controls (ITGC) audit in 22/23, with no issues identified, the I&T 

team have prepared for the 23/24 ITGC audit. In preparation for the Payroll and Time Rostering 

project implementation in 24/25, the project team has identified data migration risks 

associated with the project. This risk has been significantly mitigated by the decision to only 

migrate essential data from legacy systems.  

 

 

Contractual & Legal 

 

 
Table 7: Contractual & Legal (Risk 1217) 

 

All new 3rd party vendors that provide software (on-premise and cloud) are required to 

complete the Cloud and Security Questionnaire. The questionnaire is aligned to Cyber NSW 

best practice and ensures that cyber security compliance and practices align to Council’s 
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enterprise architecture and cyber security protocols and standards. A Records Questionnaire is 

also required to be completed which is based on NSW State Records best practice and 

alignment to Council’s Records Policy. 

 

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D16196848 

Author: Darrylen Law, Unit Manager People and Culture   

Manager: Darrylen Law, Unit Manager People and Culture   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That the Committee:  

 

1 Note the People and Culture report.  

 

2 Recommend that this report and the supporting papers to this report not be made 

publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter as they contain information that is confidential and unsuitable to be published. 

 

 
 

The information provided in this report is current as at 20/05/2024. 

 

Summary 

 

The purpose of this report is to provide the Audit, Risk and Improvement Committee with 

information regarding strategic People and Culture activities at Council. For example, 

leadership development, staff training priorities, performance management processes and 

other matters contained in the AIRC strategic work plan as amended from time to time.  

 

This report will be provided to the Committee at a minimum every six (6) months. 

 

This particular report focuses on Council’s recently adopted Leadership Framework.  

 

 
 

 
Background  

 

Council’s Workforce Management Strategy, as part of the Central Coast Council Resourcing 

Strategy, includes an action to implement a leadership development and capability 

framework for Council.  The reasoning for this action is to develop leaders who are 

accountable for themselves and their people, who can communicate organisational goals, 

priorities and visions and recognise achievements in others.   

  

Item No: 2.9  

Title: People and Culture Report   

Department: People and Culture  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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Current Status 

 

Council is coming through a phase of great change and challenge, the momentum of which 

leads to the return of Councillors in September 2024.  In preparation for the future, Council is 

pursuing a set of principles which will guide and motivate leaders to work together for a 

better organisational culture and a greater relationship with the community.  After review of 

our current workforce culture and leadership impact, four principles have been identified as 

those which will make the greatest difference in achieving engagement, growth and success.  

Regaining community confidence and galvanising a workforce behind the same vision, will be 

enabled through the introduction of these Leadership Principles. 
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How the Principles work  

 

The principles exist to provide Directors, Unit Managers, Section Managers and Team 

Leaders with clarity about how to lead successfully within the Council to support the delivery 

of our shared vision, purpose and strategy.  

 

The leadership principles reflect where the organisation needs to be, providing an anchor for 

performance expectations and capability development across key leadership levels. 

Within the context of every day, leaders use these principles to guide their efforts, test and 

challenge their decisions and bring others on the journey of Council’s future. 

 

Why these principles 

 

The four principles which have been created were identified from a review of the workplace 

and leadership culture, and what the best research tells us we need to do differently.  

They have been identified independently and co-designed with Council senior leadership to 

ensure it makes sense, reflects who we are and articulates ’what good looks like’ for 

leadership at Council. 

 

Leadership Principles for Central Coast Council 
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Where to from here  

 

The Executive Leadership Team and the Unit Managers are currently simultaneously 

undertaking facilitated leadership workshops and individual coaching sessions with a view to 

coach and embed the leadership framework and capabilities across the organisation and 

develop common language in which our leaders operate.  

 

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D16196822 

Author: Paul Mewing, Work Health Safety Lead Specialist   

Manager: Darrylen Law, Unit Manager People and Culture 

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That the Committee:  

 

1 Note the report on Work Health and Safety. 

 

2 Recommend that this report and the supporting papers to this report not be made 

publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter as they contain information that is confidential and unsuitable to be published. 

 

The information provided in this report is current as at 31 March 2024. 

 

Summary 

 
Council’s LTIFR (lost time injury frequency rate) is currently 15.37, which is an increase from 

13.66 for last quarter, but represents a 35% decrease from the previous year, where the 

LTIFR was 23.67 for the same period.  The Safe Work Australia 21/21 ‘Local Government 

Administration’ reported industry benchmark is 13.2, demonstrating that for this quarter 

Council’s currently LTIFR is higher than the benchmark. 

 

The nature and severity of injuries appear not to be increasing but workers continue to be 

more likely to take time off and for a longer duration.   

 

 
WHS Lost Time Injuries/Hours Lost 

There has been a total of 35 lost time injuries for this financial year to date (an additional 14 

during this quarter).  A total of 1038 occurrences were reported for this financial year to date 

(an additional 382 for this reporting quarter). 

 

The lost time injury frequency rate (LTIFR) for this financial year is 15.37 compared to 23.67 

for the same period last year. The Safe Work Australia 21/21 ‘Local Government 

Administration’ reported industry benchmark is 13.2, demonstrating that for this quarter 

Council’s currently LTIFR is higher than the benchmark. 

 

Table 1 below represents the LTIFR for the last 7 years, including the year to date statistics 

and the nature of the injuries within the quarter and Table 2 below represents the LTIFR and 

the number of LTI’s per month over a 13 month period.   

 

Item No: 2.10  

Title: Work, Health and Safety Report  

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       



2.10 Work, Health and Safety Report (cont’d) 

 

- 329 - 

 

 
 
 
Table 1 – Nature of injury and LTIFR last 7 years  

 

 
 
Table 2 – LTIFR and LTI’s – Over a 13 month period  
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Hours lost 
 
 
 

 
 
Table 3 – Hours lost year to date and hours lost in previous financial years.  

 

There have been 35 lost time injuries this financial year with a total of 7081 hours lost to injury, 

compared the same period last year of 8196 hours lost.  

 
Council’s average hours lost per injury currently stands at 202, reflecting a notable increase of 

21% from the previous year. This equates to an average of over 5 weeks off work before the 

worker returns to suitable duties.   

 

Although there are fewer LTI’s, the increase in average hours lost can be attributed to 2 longer 

term psychological claims.   
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Occurrence Reporting Key Performance Indicator   

  

  

Table 4 – Directorate Occurrence  
  

▪ 90% of all occurrences are to be reported to the Occurrence Hotline or through the 

Safety Reporting App immediately, or if not possible as soon as practical but within 24 

hours.     
▪ An E learning package has been rolled out to educate managers on occurrences / 

investigations.  

  

Active SafeWork Notices 

 

There is one current SafeWork Improvement Notice issued as part of a Major Hazard Facility 

Inspection by a SafeWork Inspector at Wyong South Treatment Plant.    

 

Reference Description Status Comply by date 

7-470099 

” The emergency plan that has been prepared for the 

workplace located at Ibis Road, Tuggerah NSW 2259 is 

inadequate as it does not provide for an effective 

response to an emergency and evacuation procedures.” 

Issued 26-02-2024. 

Required documentation has 

been updated and necessary 

notifications to emergency 

services and SafeWork NSW 

has been completed.  

Awaiting site confirmation on 

21/5/24 by Safety Partner to 

progress to formal closure.  

 

 27/05/2024 

 

Attachments 

 

Nil  
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Reference: F2021/00030 - D16199746 

Author: Alysha Croussos, Section Manager Governance   

Manager: Teressa Chadwick, Unit Manager Governance Risk and Legal   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

1 That the Committee note the Insurance Health Check report previously provided to 

Council’s Executive Leadership Team. 

 
The information provided in this report is current as at 15/05/2024. 

 

Summary 

 

This report presents to ARIC the PFS Insurance Health Check Report that was presented to 

Council’s Executive Leadership Team (ELT) on 26 March 2024. 

 
 

This report was presented to Council’s ELT on 26 March 2024 to note the findings of a recent 

review of Council’s insurance arrangements with recommendations for action. The ELT noted 

the findings of the PFS Insurance Health Check report (Attachment 2) and endorsed the 

proposed actions. 

 

 

Attachments 

 

1  PFS Insurance Health Check - ELT Report  D16093737 

2  PFS Insurance Health Check - Central Coast Council - FINAL - 1 March 

2024 

 D16103124 
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Title: Insurance Health Check  
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Reference: F2024/00100 - D16222289 

Author: Sharon McLaren, Section Manager Corporate Planning and Reporting   

Manager: Shannon Turkington, Unit Manager Strategic Planning   

Executive: Luke Sulkowski, Director Environment and Planning (Acting)   
 

Recommendation 

 

That the Committee: 

 

1 Note the report on Integrated Planning and Reporting Activities for 2024-25. 

 

2 Make a recommendation that this report and/or the supporting papers to this report be 

made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 
 
The information provided in this report is current as at 24/05/2024. 

 

Summary 

 

The purpose of this report is to provide an update on the Integrated Planning and 

Reporting (IP&R) activities planned for the next 12 months and the status of each.   

 
Background 

 

As per the Local Government Act 1993, all councils in NSW are required to undertake their 

planning and reporting activities in accordance with the Integrated Planning and Reporting 

(IP&R) Framework. The IP&R Framework is cyclical and aligns with the Council term, with 

specific activity required in the financial year of a Local Government election. For NSW councils 

the next Local Government election is 14 September 2024.  

 

The IP&R Framework and each of the elements is shown below. 

 

Item No: 2.12  

Title: Integrated Planning and Reporting Activities for 

2024-25 

 

Department: Environment and Planning  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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Report 

 

IP&R Element Activity 

Community Strategic Plan (CSP) 

The CSP identifies the main priorities and 

aspirations of the community and is a 

minimum of 10 years. It is reviewed every 

four years following the local government 

elections. 

 

Community engagement has been 

occurring during 2023-24, with a 

community survey and various workshops 

and discussions with community members 

and groups undertaken. A report on the 

results of the engagement is being prepared 

and will be published in July 2024. This will 

inform the community and potential 

Councillors. Revisions or development of a 

new CSP will be undertaken in consultation 

with the new elected body, with the CSP 

required to be exhibited for 28 days and 

adopted by 30 June 2025.  
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IP&R Element Activity 

Delivery Program (DP)  

The DP is a 4-year plan detailing the newly 

elected Council’s commitment to the 

community in achieving the community’s 

strategic goals from the CSP. It outlines the 

priorities and major projects that will be the 

focus of Council during its term.  

The new DP will cover the 2025-26, 2026-27, 

2027-28 and 2028-29 financial years, with 

internal planning underway in readiness for 

the new Councillors. It is required to be 

exhibited and adopted by 30 June 2025. 

 

Operational Plan (OP)  

The OP is a 1-year plan derived from the DP. 

It details specific actions to be undertaken 

and detailed budgets for the forthcoming 

financial year. Year 1 of the DP is consistent 

with the OP. It is again linked to the 

objectives of the CSP 

The Draft OP 2024-25 has been prepared 

and was endorsed by Council for public 

exhibition. Public exhibition is from Monday 

29 April to Monday 27 May, with 

consideration of submissions and adoption 

of the final plan to go to the 25 June 

Council Meeting.  

The new OP will be prepared alongside the 

development of the new DP and will cover 

the first year of the DP (i.e. 2025-26). It is 

required to be exhibited and adopted by 30 

June 2025. 

Resourcing Strategy (RS)  

The three components of the Resourcing 

Strategy are the: 

• Long Term Financial Plan (LTFP): A 

10-year plan that details Council’s 

financial projections and is based on 

key assumptions. 

• Asset Management Strategy (AMS): A 

10-year strategy that details Council’s 

asset portfolio and proposed actions 

necessary to manage the portfolio, 

including the maintenance and 

disposal of existing assets and 

construction of new assets. 

• Workforce Management Strategy 

(WMS): A 4-year strategy that details 

the workforce challenges and the 

actions that will be undertaken to 

ensure continued service delivery. 

The LTFP is reviewed and updated annually, 

with the 2024-25 to 2033-34 plan to be 

presented to Council in June 2024 for 

adoption. This will be used to inform the 

development of the new DP and OP. And 

while it is not a specific requirement of the 

IP&R Framework, the development of a 

Digital Strategy is considered good practice 

given technology is a key factor in how 

Council delivers its services and how the 

community interact with Council. This will 

be developed alongside the other RS 

components with internal planning for all 

components underway. The RS will be 

exhibited alongside the new DP and OP and 

adopted by 30 June 2025.  

 

Monitoring and Reporting  

Reporting under the IP&R Framework 

includes:  

• Progress Reporting (PR): A progress 

report against the commitments in 

• PR: Quarterly progress reporting against 

the OP 2023-24 has continued, with the 

Q3 Business report being presented to 

Council on 28 May. Quarterly reporting 
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IP&R Element Activity 

the DP and OP is required. And while 

the IP&R Guidelines prescribes that 

this is to be done at least every 6 

months, Central Coast Council does 

this on a quarterly based, aligning to 

the quarterly budget review 

statement, which is considered better 

practice.  

• Annual Report (AR): The AR is a 

report on the achievements in 

implementing the DP and OP for the 

past financial year and includes other 

statutory reporting requirements as 

described in the Local Government 

Act 1993 and Local Government 

(General) Regulations 2021.  

• End of Term (EOT): In the year of a 

Local Government election an End of 

Term (EOT) Report is required to be 

prepared. The EOT is an outgoing 

report on Council’s achievements in 

implementing the CSP over the term 

and progress against the indicators 

established in the CSP. The report is 

to assist the incoming Councillors in 

what has or hasn’t been achieved, 

helping to understand the CSP review 

and priorities for their term. 

against the OP 2024-25 and budget will 

continue to be included as part of the 

Budget Review Statements and reported 

to Council in November (Q1), February 

(Q2) and May (Q3). 

• AR: The AR for the 2023-24 financial 

year will be prepared and is required to 

be presented to Council by 30 

November 2024. 

• EOT: Although Council has been under 

Administration, the EOT Report will still 

be prepared and will cover the financial 

years of 2020-21, 2021-22, 2022-23 and 

2023-24. It is required to be presented 

to the new Council at its second 

meeting in October 2024. 

 

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D16226457 

Author: Amy Rankin, Audit and Risk Coordinator   

Manager: Teressa Chadwick, Unit Manager Governance Risk and Legal   

Executive: Marissa Racomelara, Director Corporate Services   
 

Recommendation 

 

That the Committee: 

 

1 Note the report on Agreed Management Actions Tracker. 

 

2 Recommend that this report and the supporting papers to this report not be made 

publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter as, on balance, it would not be in the public interest to release this information to 

the public on the basis of ensuring the efficacy of investigation and auditing functions, 

some of which are raised in these reports. 

 

NOTE: IF THE REPORT/ATTACHMENTS SHOULDN’T BE MADE PUBLICLY AVAILABLE, PLEASE 

NOTE THE REASON FROM CLAUSE 78 OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE 

CHARTER. 

 
 
The information provided in this report is current as at 29/05/2024. 

 

Summary 

This report is a consolidation of Council’s Agreed Management Actions Tracker agreed on 

by our external auditors, KPMG and Council. This report provides an overview of the 

progress made towards achieving the auditor’s recommendations. It is presented in two 

components, the Agreed Management Action Tracker Dashboard and Audit Risk Ratings. 

 

 
 
  

Item No: 2.13  

Title: Agreed Management Actions Tracker  

Department: Corporate Services  

5 June 2024 Audit, Risk and Improvement Committee Meeting       

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/ARIC_Charter_-_July_2021.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/ARIC_Charter_-_July_2021.pdf
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Agreed Management Action Tracker Dashboard 

 

 
 

From 106 action items there are 39 (37%) In Progress, 56 (53%) Completed, three Ongoing 

(3%) and eight (7%) Overdue. This is made up of ten audits, including Management Letter 

conducted by NSW Audit Office, Audit-like Recommendations, Child Protection Compliance, 

TfNSW DRIVES Compliance, Compliance Management, Privacy Management, TfNSW DRIVES 

Compliance, Procurement and Tendering, Councillor Expenses and Fraud and Corruption 

Review conducted by KPMG. 

 

Below is a status breakdown by audit: 
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The Agreed Management Action Tracker is made up of the below Directorate components: 

 

 
 

 

 

Attachments 

 

Nil. 
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Reference: F2023/00346 - D16221985 

Author:  Taylor Marks, Senior Advisor Policy and Projects Corporate Planning and 

Reporting 

 Sharon McLaren, Section Manager Corporate Planning and Reporting   

Manager: Shannon Turkington, Unit Manager Strategic Planning   

Executive: Luke Sulkowski, Director Environment and Planning (Acting)   
 

Recommendation 

 

That the Committee: 

 

1 Note the report on Service Optimisation Framework – Program Update 

 

2 Make a recommendation that this report and/or the supporting papers to this report be 

made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 
 
The information provided in this report is current as at 24/05/2024. 

 

Summary 

 

The purpose of this report is to provide a progress update on Council’s Service 

Optimisation Program. 

 
Background 

 

On 7 June 2023, the Service Optimisation Initiative Team (SOIT) advised ARIC that the two 

services selected for optimisation in 2023-24 as part of Council’s Service Optimisation 

Framework were: 

• Optimisation of Democratic Support Services; and 

• Optimisation of Road Maintenance and Pothole Prevention 

 

On 6 December 2023, the SOIT advised ARIC of the progress update for the SOI for 

Democratic Support Services.  

 

Report 

 

Optimisation of Democratic Support Services 

 

Item No: 2.14  

Title: Service Optimisation Framework - Program Update  

Department: Environment and Planning  

5 June 2024 Audit, Risk and Improvement Committee Meeting       
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Since the 6 December, the SOIT prepared a final report on the findings and 

recommendations from the engagement with identified councils. The final report shared 

information and recommendations relating to: 

• Comparative reviews on structure 

• Approaches to onboarding of Councillors and organisational readiness 

• Process considerations for Council meetings, briefings and Councillor requests 

• Councillor education and professional development 

 

This report was presented and endorsed by ELT on 19 December 2023, with the 

recommendations and documents collected as part of this initiative provided to the 

Governance, Risk and Legal Unit for use and implementation as part of their Start Smart 

Program.  

 

As previously advised, whilst this review was not specifically within the confines of a ‘service 

review’ it was still a valuable pilot with many positive outcomes and learnings.  

 

Optimisation of Road Maintenance and Pothole Prevention  

 

With the conclusion of the SOI for Democratic Support Services, the SOIT commenced their 

second SOI for Road Maintenance and Pothole Prevention. 

 

A Work Group and Steering Committee have been established as part of the SOI and a 

project plan has been developed by the Work Group and approved by the Steering 

Committee. This project plan is being followed as the SOI progresses.  

 

The SOI has now moved into the ‘Collect and Collate’ stage of the project plan, where data 

relating to street sweeping is being collected and stakeholders across the business and in 

other selected councils are being engaged. To date, this stage is going well and the Work 

Group have identified a lot of promising data to optimise the service. 

 

It is expected that this initiative will conclude late July 2024. 

 

Optimisation of Town Centres  

 

As approved by the Executive Leadership Team, the next SOI is Town Centres. It is anticipated 

that this Initiative will take around 10-12months given the 3-phase approached that has been 

approved: 

1. Town Centre Maintenance; 

2. Town Centre Renewal; and 

3. Future planning for Town Centres 

 

Service Optimisation Framework / Program 

 

The Service Optimisation Team recently attended LG Professionals Service Review Health 

Check, and in comparison to other council’s, Central Coast is in good position and ahead in 
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many aspects, including the selection process and risk-based matrix used to determine which 

services are optimised.  

 

Attachments 

 

Nil. 

 



 

- 407 - 

2.15 GENERAL BUSINESS 
  
 

ALL 
 
 

 

Attachments 

 

Nil  
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