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2023-24 Annual Financial Statements

Item 3.1 - 27 August 2024
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Improved Financial Management

• Focus on repairing financial settings

• Delivered the Financial Recovery Plan

• Delivered Financial Statements on time and passing 

audit

• Maintained a sound financial position
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Positive Operating Result
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Reducing Debt
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Investment in Infrastructure
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Cashflow Management
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Positive Unrestricted Cash
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Next Steps

• Established a strong financial position basis

• Balance available revenue and service levels

• Continued investment in the community’s 
infrastructure

• Support growth on the Coast

• Statements ready for audit
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Safer Cities: Her Way
Project Evaluation

Council Meeting

Item 3.4 - 27 August 2024



Safer Cities: Her Way 
is one of five project streams under the 
Safer Cities program by Transport for 
NSW which invested $30 million to trial 
place-based approaches.

The project looked at how we can 
improve perceptions of safety for 
women, girls and gender diverse 
people when travelling to, through and 
within public spaces and transport 
hubs.

• Co-design of solutions with women

• Trial of interventions around 
transport hubs to improve negative 
perception of safety

• Evaluation to inform future projects

Photo Credit : Matt Horspool



Location

Gosford Transport 
interchange and 
surrounding areas was 
selected for the focus 
for Her Way as it is one 
of the main public 
transport entry points to 
the Central Coast with 
in-excess of 6,000 
commuters daily. 



Engagement
Between 1 March and 30 June 
2023, we asked the community 
how we can improve perceptions 
of safety in Gosford utilising a 
survey, interactive map, walk-
shops and co-design workshops.

We had a phenomenal response 
from our community:

• 3,500 community responses, 

• 5,340 visits to the web page

• 30+ in person experiences and 

• 136,000 pieces of data
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Engagement Result



Engagement Result 



What we 
heard:
Key findings from the 
community 
consultation and 
analysis of over 
136,000 pieces of 
data

Key themes affecting perceptions of 
safety in Gosford include:

1. Lack of Vision: lighting, lines of 
sight, passive surveillance

2. Lack of Beautification: well-
maintained spaces, pride of place, 
public art

3. Lack of Activation: events, 
improved connections, economic 
stimulation, revitalisation



What we planned – Co-design outcomes

Burns Park refresh – improve lines of sight, increase lighting, 
install public art, temporary activations

Good Times Summer series 16 Dec – 28 Jan – weekly markets, 
park and laneway activations, events, shuttle bus city loop

Laneway transformations – public art, lighting, parklet 
installations, beautification

Wayfinding – new signage, directional decal, walking route maps

16



Burns Park – Before 
Vegetation Works



Burns Park – After 
Vegetation Works



Lighting 
Installations



Lighting/ 
Projection 
Activations



Mann Street Laneway - Before



Mann Street Laneway Mural –
Brent Smith

@biffybrentano



William 
Street 
Plaza -
Before



William 
Street 
Plaza 
Now



Kibble Park 
Pavement 
Mural –
Tim Travers



Wayfinding 
Interventions



Gosford Carpark

Sporting Hall of Fame

Artwork
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Gosford 
Carpark -
Lighting

Coloured programmable 
lighting – can align with Burns 
Park lighting
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Evaluation

• 7/10 participants had a negative perception of 

safety prior to the interventions

• 1/10 participants had a negative perception of 

safety after experiencing interventions

• Overall - significant improvement in perception 

of safety post interventions

The feedback from the community evaluation survey 
shows that the interventions that had the most 
profound improvement on perceptions of safety were 
lighting and activation. 

Our evaluation has been submitted to Transport for 
NSW, along with those of nine other Councils and will 
be used to build the case for longer-term change to 
support the planning, management, and creation of 
inclusive public spaces and transport hub precincts. 
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Into the 
future…..

• Keep the momentum going

• Planning and design of future places

• Night-time economy strategy

• Co-design principles

• Partnerships

• Inform Kibble Park masterplan
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Council Meeting

Draft Central Coast Council Public Toilet 

Strategy – For Public Exhibition

Item 3.5 - 27 August 2024



Development of the Public Toilet Strategy
• Strategic review

• Early community 

consultation

• Benchmarking public toilets

• Review of assets

• Establishing design 

guidelines

• Recommendations and 

priorities for public toilet 

works

• Rationalise the number of 

toilets

Development of

CENTRAL COAST PUBLIC TOILET STRATEGY

ANALYSIS CONSULTATION

STRATEGIC REVIEW

Review of relevant Central 

Coast Council policies, 

strategies and guidelines.

ASSET REVIEW

Asset inspection and existing 

conditions review.

Desktop analysis of current 

situation and demand 

management.

INTERNAL  

CONSULTATIONS

Workshops within FAM and 

other Units across Council.

COMMUNITY 

CONSULTATION

Series of focus groups with 

key external stakeholders.

DRAFT CENTRAL COAST PUBLIC TOILET STRATEGY

PUBLIC EXHIBITION

Public exhibition for 28 days

All submissions from the community are considered, and where 

appropriate the Draft Strategy is amended

Adoption of

CENTRAL COAST PUBLIC TOILET STRATEGY

COUNCIL CONSIDERATION TO PLACE DRAFT 

CENTRAL COAST PUBLIC TOILET STRATEGY ON 

PUBLIC EXHIBITION



Assessment and Framework
• Public Toilet Catchment Area 

– Average 600m radius

• Toilets to Population Ratio
– 0.55 – 0.60 toilets per 1,000 people

• Location Demand Factors
– Open Space hierarchy

– No of co-located facilities

– Transit paths

• Availability

• Accessibility

• Asset Condition



Design Standardisation



Next Steps

• Report to Council on 27 August 2024 to recommend placing the Public 

Toilet Strategy on public exhibition for a period of 28 days

• Upon assessment of submissions made by the public a follow up report 

will be prepared for the elected Council’s consideration, leading to 

Council adoption of a Public Toilet Strategy

37



centralcoast.nsw.gov.auwww.centralcoast.nsw.gov.au
centralcoast.nsw.gov.au

Item – 3.6 – 27 August 2024 
Ordinary Meeting

Proposed Update 

Council Community Land 

Plan of Management (POM) 

Environment & Planning



Propose Update:

Council Community Land Plan of 
Management (POM)

Council Meeting – 27 August 2024



Purpose

• To provide information about the process of managing community 
land via Plans of Management (POMs)

• To report on work already done, including pre-consultation, to 
prepare the proposed update to Community Land POM

• To seek approval for Council to take relevant actions, including public 
exhibition and hearing activities, to progress an update for the 
Community Land POM



Background: Public Land – Classification & Categorisation
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Background: Management of Public Land 

• Council manages over 5,500 lots of public & NSW Government land 

▪ About 2500 lots are classified as operational land

▪ About 2500 lots are classified as community land

▪ About 700 lots are NSW Government owned land

• An area-wide Plan of  Management (POM) was adopted in early 2023 

• It is an essential tool for managing Community Land

• Most Council-owned community land is included in the POM

• Because it is so essential, other community land (nearly 200 lots) needs to 

be added to the POM to manage it effectively. 

• More information about the POM is on the next slide  ….



Background: The Community Land Plan of Management

• The Community Land POM now covers about 2300 lots of community land 

• The Community Land POM categories include land as General Community 

Use, Park, Sports Field 

• Natural Area is subcategorised e.g. as Bushland, Foreshore  

• The Community Land POM includes comprehensive rules on how land can 

be used 

• The rules are different for each category & sub-category 

• A schedule of land is included in the Community Land POM 

• Maps are included to show how land has been categorised

• Another POM is in preparation to manage Crown land  

• This will manage Crown land that is formally under Council control



Proposal

• Council staff are therefore seeking to update the Community Land POM:

▪ 160+ lots of Council community land need to be added

▪ 100+ lots of community land need to be re-categorised

o For example, from Park to Natural Area 

o Further information about such lots has come to light 

o Further community feedback has been taken on board

• Extensive investigation has been undertaken on each affected lot

• Early engagement with stakeholders/community has been a key step

• Early engagement has been fully documented (see next slide)

• If the recommendation is adopted, formal consultation will be undertaken 



Early engagement was extensive …
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Here are some examples of the 
documentation that was used to inform &  
record the early engagement process …. 



Mapping the proposed update
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Updates to the 
Community Land POM 
are depicted on a 
series of 28 maps 
attached to Report

Some sites are large 
and include many lots 
while other sites are 
small

Land is mapped by 
category 

Any land that is more 
than one category is 
identified & labelled



Key considerations
• Council must undertake public exhibition of the proposed Community Land 

POM update

▪ This could start on 23 September and must run for at least 28 days

▪ Public submissions must be accepted for at least 42 days 

• Council must conduct public hearings of the proposed Community Land POM 

update

▪ Public hearings are conducted by an independent person

▪ They consider the categorisation of lots included in the update

• After review of submissions & public hearing reports, a further report will be 

made to Council in early 2025 with the outcomes of those items and with a 

final recommendation in relation to the Community Land POM update



The Recommendation – Excerpt from Report 
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State Assessed Planning Proposal

Wallarah Road and Pacific Highway, 

Kanwal

Environment & Planning

Item 3.7 – 27 August 2024 Ordinary Meeting



Purpose

• To outline Council’s previous submission in relation to this proposal

• To outline Council’s key concerns in relation to the proposal

• To seek approval for Council’s Chief Executive Officer to make 
further representations to relevant NSW Government Ministers in 
respect of these concerns



Background
• The State Assessed Planning Proposal (SAPP) process seeks to enable direct 

consideration by the Department of Planning, Housing and Infrastructure (DPHI) 

of proposals that are of state or regional significance. The Kanwal ‘Oasis’ SAPP 

was 1 of 5 nominated to proceed across NSW.

• Council is a stakeholder only and is not the determining authority. Council has 

participated in the assessment process to ensure ‘local knowledge’ is available 

to DPHI in their assessment.

• The proposal was exhibited from 27 May until 24 June 2024 with Council staff 

submitting an objection.

• NSW Government agencies have been consulted in accordance with the 

statutory requirements for rezoning.



The Proposal

• The site is located in Kanwal, opposite 
Kanwal Village local centre and 
immediately adjacent to the Wyong Rugby 
League Club. 

• The exhibited documents seek approval for 
amendments to the Central Coast Local 
Environment Plan 2022 to enable:

• 675 high density residential units 
(including 200 Independent Living 
Units)

• 1000sqm of commercial gross floor 
area

• 15% Affordable Housing (for a 10-year 
period)



The Proposal
This includes changes to allow:

• Dwelling density 125 dwelling/Ha 
(Floor Space Ratio 1.35:1)

• Variable height 4 – 12 storey (18 –
42m)



Key issues included in Council’s Submission

1. Lack of strategic merit, and overdevelopment of the site and disproportionate scale 
for a local centre without supporting infrastructure.

2. Traffic and transport issues remain unresolved, and intersection upgrades are 
unfunded. Critical impact where existing road infrastructure is already failing.

3. Displacement of residents on site in a market with poor affordable housing options.

4. Inadequate assessment of ecological values of the site.

5. The development is not supported by a Development Control Plan to guide future 
development on the site

6. Affordable Housing is untested in this locality so may not be feasible as proposed. 
No draft local provision included in the exhibition materials.

7. Poorly designed public open space areas that provide no connection to the existing 
Kanwal locality and beyond.



Regional Context

Council’s key concern is 

the proposal lacks 

strategic merit and is out 

of context to the 

strategically developed 

centres hierarchy for the 

Central Coast.

High density 

development should be 

centralised around 

existing centres, with 

existing infrastructure to 

support the demand for 

services.

The proposal lacks  

supply of additional 

infrastructure to 

support the demand 

the development will 

create.

The proposal is in 

competition with 

Council’s identified 

strategic growth areas 

of Warnervale and Lake 

Munmorah.



Key considerations

• Exhibition has now closed and DPHI are finalising their assessment.

• Agency comments have been received by key stakeholders.

• DPHI advised that they are proceeding to prepare mapping and finalisation 

documents as a matter of priority.

• DPHI continues to update Council on the progress of the proposal.

• Any future DA for this work is likely to be lodged as a State Significant 

Development and assessed by the DPHI.



The Recommendation – Excerpt from Report 
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Item 3.8 – 27 August 2024 
Ordinary Meeting

Proposed Classification of Land 

46 to 48 Ocean Beach Road, 

Woy Woy 

Environment & Planning



Proposed Classification of Land: 

46 to 48 Ocean Beach Road, 
Woy Woy 

Council Meeting – 27 August 2024

Images:
Exterior of building 
46 to 48 
Ocean Beach Road
Woy Woy



Purpose

• To outline why Council is seeking to acquire 46 to 48 Ocean Beach 
Road, Woy Woy

• To explain why this land (if acquired), must be classified as 
Operational Land

• To seek approval to undertake the necessary public notification 
regarding the proposed reclassification



Background: Where is 46-48 Ocean Beach Road, Woy Woy?



Background: Why is Council Acquiring this Land

• 46 to 48 Ocean Beach Road, Woy Woy is located at the intersection of 

Ocean Beach Road and Rawson Road

• This site comprises 4 Lots being Lot 2 in DP 1040919 and Lots A, C & D in 

DP372116

• Acquisition of this site, which was authorised by Council resolution, is 

required to facilitate an upgrade of the intersection and to reduce traffic 

congestion

• After the intersection upgrade is complete, part of the site will be surplus to 

Council’s requirement



Proposal

• Council has reached agreement with the owner to purchase the site at 48 

Ocean Beach Road, Woy Woy, at fair market value, with a contract of sale 

entered into in late July (prior to the start of the caretaker period).

• The acquisition of this land is required for an essential road widening 

project with the balance of the land not associated with the project to be 

re-sold after this project is competed

• To facilitate the sale of the balance of land, it must be classified as 

Operational Land

• Ongoing and more formal consultation will be undertaken regarding the 

proposal.



Key considerations

• The sale of the subject is due to complete in September 2024.

• The proposed classification of the land must go through a period of public 

exhibition and consultation 

• Council must consider any submissions received from the public

• After review of submissions, a further report will be made to Council in late 

2024 with the outcomes of those items and with a final recommendation in 

relation to the classification of this land



The Recommendation – Excerpt from Report 
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