Central
Coast
Council




£

Table of Contents

Monthly Finance REPOrt JUIY 20217 ...t stssssss st ss st st ssss s ss st s sssssnses
Chief EXECULIVE OFFICEI w.comieereeeeecetei ettt st ess s bbb bbb 14
CommuNity aNd RECIEALION SEIVICES ...t sssssss st st ssss st ssss s ssss st ssss st ssse s st sssssssssanes 17
INTrASTIUCTUIE SEIVICES ....coorieerceeeeeieciie ettt ess e bbb bbbt 25
WATEE @NA SEWE ...ttt e e e bt 32
ENVIrONMENT QN PlaNNING ...ttt sss sttt ssss s ss st s st st sss st st sssnsens 38
COTPOTATE AFfAIFS .. oottt st s s 45
Corporate INCOME AN EXPENSE ...t ssssss sttt ssss st ss s sss s s s ss st sase st s s sssssaes 60

Wyong Office: 2 Hely St / PO Box 20 Wyong NSW 2259
Gosford Office: 49 Mann St / PO Box 21 Gosford NSW 2250
P E ask@centralcoast.nsw.gov.au | W centralcoast.nsw.gov.au | ABN 73 149 644 003



mailto:ask@centralcoast.nsw.gov.au
http://www.centralcoast.nsw.gov.au/

 §

Financial Performance — Monthly Finance Report July 2021

Central

Coast
Council

Central Coast Council
Monthly Finance Report
July 2021

Peter Correy
24 August 2021

Wyong Office: 2 Hely St / PO Box 20 Wyong NSW 2259
Gosford Office: 49 Mann St / PO Box 21 Gosford NSW 2250
E ask@centralcoast.nsw.gov.au | W centralcoast.nsw.gov.au | ABN 73 149 644 003

3



mailto:ask@centralcoast.nsw.gov.au
http://www.centralcoast.nsw.gov.au/

Central

Coast
Council

Financial Performance

Author: Peter Correy

Monthly Finance Report July 2021

Date: 24 August 2021

© Central Coast Council

Wyong Office:

2 Hely St / PO Box 20 Wyong NSW 2259
Gosford Office:

49 Mann St /PO Box 21 Gosford NSW 2550
E ask@centralcoast.nsw.gov.au

W centralcoast.nsw.gov.au

Financial Performance — Monthly Finance Report July 2021



Financial Performance

Monthly Finance Report July 2021

Financial Performance — Monthly Finance Report July 2021

The purpose of the monthly Finance Report is to provide the Executive Leadership Team with
consolidated financial information for Central Coast Council to enable effective financial
stewardship through the provision of information relevant to operations, capital expenditure

funding and cash position.

The Report covers the following key areas of Council’s finances:
e Year to date trading position for the consolidated entity, water and sewer funds and

general/drainage/waste funds.

e Consolidated entity summary commentary with revenue and expenditure graphs

e Detailed consolidated results with commentary

e Summary capital expenditure by Directorate and funding source

e Cash and investments and borrowing position

e Year to date cashflow forecast to actual
e Restricted and unrestricted funds position

CONSOLIDATED TRADING SUMMARY

Operating Revenue

Operating Expense

Operating Surplus/(Deficit)

Capital Revenue

Other Capital Income (Asset disposals)
Capital Loss (asset write-off)

Net Result

Work in Progress
Total Capital Expenditure

WATER & SEWER TRADING SUMMARY

Operating Revenue

Operating Expense

Operating Surplus/(Deficit)

Capital Revenue

Other Capital Income (Asset disposals)
Capital Loss (asset write-off)

Net Result

Work in Progress
Total Capital Expenditure

Actuals
'000s

43,957
44,073
(116)
1,568

0

0

1,452

2,435
2,435

Actuals
'000s

9,180
12,607
(3,427)
804
0
0
(2,623)

845
845

YTD
Current
Budget Variance
'000s '000s
46,562  (2,605)
57,2397 13,167
(10,677) 10,562
2,870  (1,303)
0 0
0 0
(7,807) 9,259
11,911 9,476
11,911 9,476
YTD
Current
Budget Variance
'000s '000s
9,191 (11)
14,1297 1,522
(4,939) 1,511
1,003 (199)
0 0
0 0
(3,936) 1,313
6,739 5,894
6,739 5,894

Variance
%
(5.6%)
23.0%

-45.4%
0.0%
0.0%

79.6%

Variance
%
(.1%)
10.8%

-19.8%

0.0%
0.0%

87.5%

Full Year
Budget

'000s

666,792

659,749

7,043

42,890

0

0

49,933

175,040
175,040

Full Year

Budget
'000s

151,540

163,175

(11,635)

14,533

0

0

2,898

65,358
65,358
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GENERAL, DRAINAGE & WASTE TRADING SUMMARY

YTD
Current Full Year
Actuals Budget Variance Variance  Budget
'000s '000s '000s % '000s
Operating Revenue 34,777 37,371  (2,594) (6.9%) 515,252
Operating Expense 31,466 43,110 r 11,645 27.0% 496,574
Operating Surplus/(Deficit) " 33127 (5739) 9,050 " 18678
Capital Revenue 764 1,868 (1,104) -59.1% 28,357
Other Capital Income (Asset disposals) 0 0 0 0.0% 0
Capital Loss (asset write-off) 0 0 0 0.0% 0
Net Result 4,075 (3,871) 7,946 47,035
Work in Progress 1,590 5,172 3,582 69.3% 109,682
Total Capital Expenditure 1,590 5,172 3,582 109,682

Consolidated Entity Summary Commentary

Net Result
e The total Net Result (including capital revenues) as at 31 July 2021 is a surplus of
$1.45M compared to the budget deficit of $7.81M.
e Council's operating surplus (excluding capital revenue) is a deficit of $0.12M
compared to the budget deficit of $10.68M.

Operating Revenue
e $2.61M under budget
e Revenue was under budget for the following:
o Internal revenue $2.18M
o Operating grants and contributions $1.32M, offset by increases in
o Interest $0.65M,
o Rates and annual charges $0.42M

Operating Expenses

e $13.17M under budget

e Cost savings were achieved in:

o Employee costs $3.56M

Materials and Contracts $3.93M
Depreciation and Amortisation $2.19M
Other general expenditure $2.41M
Internal expenses $1.06M

o O O O

Capital Expenditure
At 31 July there were 415 projects, 301 of which were in line with or under budget by $10.2M,
offset by 114 projects over budget by $0.7M.
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Consolidated Revenues
S Millions

60
55
50

45
40
35
30
25
20
15
10
: - m
_ — ——

Total Revenue Ratesand UserCharges  Internal Grants and Other
Annual and Fees Revenue  Contributions  Revenue
Charges - Opex
BYTD Actuals ~ WYTD Budget

$ Millions Consolidated Expenses

60
55
50
45
40
35
30
25
20
15

> ‘
O -

Total Expenses  Employee Depreciation Materialsand Other Expenses  Internal
Costs and Contracts Expenses
Amortisation
BYTD Actuals B YTD Budget

Interest

Grants and
Contributions
- Capex

Borrowing
Costs
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Summary Consolidated Operational Results

CURRENT MONTH YEAR TO DATE FULL YEAR

Actuals Adopted Variance Actuals Adopted Variance Last Year Original Year End
Budget Budget Actual Budget Forecast

$000 $000 $000 $'000 $'000 $000 $'000 $'000
Operating Income

Rates and Annual Charges 26,196 25,779 417 26,196 25,779 417 331,384 361,871 361,871
User Charges and Fees 10,318 10,392 (75) 10,318 10,392 (75) 142,283 142,512 142,512
Other Revenue 972 1,062 (90) 972 1,062 (90) 17,554 15,009 15,009
Interest 1,006 362 645) 1,006 362 645 5,598, 4,442 4,442,
Grants and Contributions 247 1,566 (1,319) 247 1,566 (1,319) 43,532 49,491 49,491
Gain on Disposal - E - - - 2,609 - E
Internal Revenue 5,218 7,401 (2,183) 5,218 7,401 (2,183) 74,557 93,467 94,259
Total Income attributable to Operations 43,957 46,562 (2,605) 43,957 46,562 (2,605) 617,517 666,792 667,584

Operating Expenses

Employee Costs 10,091 13,654 3,563 10,091 13,654 3,563 221,837 175,833 175,833
Borrowing Costs 958 976 18 958 976 18 16,414 17,471 17,471
Materials and Contracts 5,314 9,241 3,927 5,314 9,241 3,927 123,217 114,163 114,163
Depreciation and Amortisation 12,767 14,962 2,195] 12,767 14,962 2,195] 160,944 177,106 177,106
Other Expenses 10,011 12,419 2,408 10,011 12,419 2,408 90,255 100,822 100,822
Loss on Disposal - - E - - L 6,491 - E
Internal Expenses 4,932 5,987 1,055] 4,932 5,987 1,055] 59,051 74,354 75,146
Ovwerheads 0 0] 0| 0 0 0] 0 0 0]
Total Expenses attributable to Operations 44,073 57,239 13,167 44,073 57,239 13,167 678,209 659,749 660,541]

Operating Result
after Overheads and before Capital Amounts

(60,693)

Capital Grants 857 - 857| 857 - 857| 38,171 8,445 8,445

Capital Contributions 711 2,870 (2,159) 711 2,870 (2,159) 46,373 34,445 34,445
Grants and Contributions Capital Received 1,568 2,870 (1,303) 1,568 2,870 (1,303) 84,544 42,890 42,890
Net Operating Result 1,452 (7,807) 9,259 1,452 (7,807) 9,259 23,851 49,933 49,933
Revenue

e Rates and Annual Charges
Favourable variance of $0.4M attributable to an increase in domestic waste charges
$2.8M offset by reduced drainage charges ($0.9M) and Council subsidised pensioner
rebates omitted from rates SRV calculation and not included in budget.

e User Charges and Fees
Unfavourable variance of $0.08M with a number of offsetting minor variances.

e Other Revenue
Unfavourable variance of $0.09M with a number of offsetting minor variances.

e Interest
Favourable variance of $0.65M due to unrealised gains on investments

e Internal Revenue
Unfavourable variance of $2.18M due to lower recovery from Capex activities aligned to
Council’s plant and fleet $1.6M, tipping $0.2M and facilities maintenance $0.2M business
operations.

e Operating Contributions
Unfavourable variance of $1.32M due to timing variance of RMS contributions.
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e (Capital Grants
Favourable variance of $0.86M due to timing of works on capital projects in Infrastructure
Services, Water and Sewer.

e (Capital Contributions
Unfavourable variance of $2.16M due to reduction in Sec. 7.11 contributions and reduced
Sec. 64 contributions for water and sewer.

Expenditure

Employee Costs
Favourable variance of $3.56M due to vacant FTE roles.

Materials and Contracts
Favourable variance of $3.93M in materials, contract labour costs and consultancy
costs through Council’s focus on tightening expenditure to priority works only.

Depreciation and Amortisation
Favourable variance of $2.196M due to reduced capitalised WIP.

Other Expenses
Favourable variance of $2.41M due to restricted expenditure across all expense
categories.

Borrowing costs favourable variance of $1.3M due to early pay-out of Sewer loans

Internal Expenses
Favourable variance of $1.06M due to lower charges for plant and fleet $0.5M,
facilities maintenance $0.3M and rates & charges $0.3M.

Summary Capital Expenditure by Directorate and Funding Source

YTD Annual

Current Current

Department Actuals Budget Variance  Variance Budget
'000s '000s '000s % '000s

Community and Recreation Services 345 989 (644) (65.1%) 13,981
Infrastructure Services 1,188 3,235  (2,047) (63.3%) 66,390
Water and Sewer 845 6,739  (5,894) (87.5%) 65,358
Environment and Planning 39 11 28 254.5% 1,675
Corporate Affairs 18 937 (919) (98.1%) 27,636
Total Capital Expenditure 2,435 11,911  (9,476) (79.6%) 175,040
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Capital Expenditure Summary

s Millions Capital Expenditure Summary

14.0

Community and Infrastructure  Water and Sewer Environment and Corporate Affairs  Total Capital
Recreation Services Planning Expenditure
Services

2.0
0o . mulll | I m |

W Actuals = Current Budget¥YTD  m Current Budget Annual

'000s '000s '000s '000s
Community and Recreation Services 230 9 0 106
Infrastructure Services 599 16 284 290
Water and Sewer 335 0 38 471
Environment and Planning 7 0 0 32
Corporate Affairs 0 0 8 11

Expenditure by funding source

P

10
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Donated (non-cash) Assets
There were no donated assets during July.

Cash/Investments and Borrowings

Cash balance at 31 July is $465.0M, a reduction of $19.4M from 30 June due to a combination
of year- end supplier payments and the cyclical reduction in rates and charges receipts.

External borrowings are currently $346.9M.

S Millions
600.0

500.0
400.0
300.0
200.0
100.0

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21
mmmm Cash and cash equivalents s Investments == External Borrowings

Cash and Investments ~ Borrowings

YTD Cashflow Summaries

Forecast @ Actual @ YTD Forecast @ 30
31 Jul 31 Jul Movement = June 2022

CASH FLOW MOVEMENTS $'000 $'000 $'000 $'000
Opening cash & investments @ 1 July 2021 484,418 484,418 484,418
Income receipts (incl Capital grants & contributions) 49,994 28,569 (21,425) 738,916
Operational payments (66,232) (50,364) 15,869 (513,974)
Net operating cash inflow / (outflow) d (16,238) (21,794) i (5,556) 224,942
Capital projects payments (14,587) (2,439) 12,147 (162,893)
Asset sales 0 5,073 5,073 5,073
Financing receipts 0 0 0 12,779
Financing repayments (278) (278) 0 (39,540)
Total cash inflow / (outflow) (31,103) (19,439) 11,664 40,361
Closing cash & investments 453,315 464,979 11,664 524,779
Represented by:
Externally restricted cash 333,740 330,784 (2,956) 317,731
Internally restricted cash 92,899 93,872 973 93,872
Unrestricted cash 26,676 40,323 13,647 113,177
Total cash 453,315 464,979 11,664 524,779

Council’s cash position at 31 July was $11.7M higher than forecast due principally to reduced
materials and services payments $10.6M and reduced capital payments $12.1M, offset by
delayed rates and annual charges receipts.

11



ACTUAL MONTHLY CASH FLOW (by FUND)
Opening cash & investments @ 1 July 2021
Income receipts (incl Capital grants & contributions)
Operational payments

Net operating cash inflow / (outflow)

Capital projects payments

Asset sales

Financing receipts

Financing repayments

Total cash inflow / (outflow)

Closing cash & investments @ 31 July 2021
Represented by:

Externally restricted cash

Internally restricted cash

Unrestricted cash

Total cash

Restricted Funds

Financial Performance — Monthly Finance Report July 2021

General Water Domestic

Fund Fund  Sewer Fund Drainage Fund Waste Fund Consolidated

$'000 $'000 $'000 $'000 $'000 $'000
248,959 962 138,432 166 95,899 484,418
16,396 3,298 2,913 958 5,005 28,569
(30,139) (7,045) (5,682) (2,012) (5,486) (50,364)
(13,743) (3,748) (2,769) (1,054) (481) f (21,794)
(1,470) (523) (322) (125) 0 (2,439)
5,073 0 0 0 0 5,073
0 0 0 0 0 0
(278) 0 0 0 0 (278)
(10,418) (4,270) (3,091) (1,179) (481) (19,439)
238,541 (3,308) 135,341 (1,012) 95,418 464,979
176,944 6,308 22,249 36,235 89,047 330,784
91,913 1,026 877 55 0] 93,872
(30,316) (10,643) 112,215 (37,303) 6,371 40,323
238,541 (3,308) 135,341 (1,012) 95,418 464,979

External restricted funds balance includes both restricted and unrestricted WSA funds.
Through external funding and rationalisation of internal restricted fund balances, the
unrestricted fund balance has improved from ($206.5M) at 31 July ‘20 to ($27M) at 31 July

21.

$ Millions Consolidated Restricted/Unrestricted Funds

600.0
550.0

300.0
250.0
200.0
150.0
100.0

50.0

-100.0
-150.0
-200.0
-250.0

500.0 pu_ BN BN___=— U
450.0
400.0
350.0
|

ec-20 Jan-21 FdBB1 Mar-21 ADRS
-50.0 J 0 A 0 S 0 0O 0O N 0 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21

N External Restrictions mmm Internal Restrictions s Unrestricted Total Funds

The table below shows the net position of unrestricted funds for the Water Supply Authority

of $65.0M. A further breakdown of the tabled amounts has the unrestricted amount for each

fund within the WSA as follows:
o Water Fund ($10.6M)
o Sewer $112.2M
o Drainage ($37.3M)

12
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$ Millions WSA Restricted/Unrestricted Funds

180.0
160.0
140.0
120.0
100.0
80.0
60.0
40.0

20.0

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21

mmmmm External Restrictions mmmm [nternal Restrictions s Unrestricted

Total Funds
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Operating Income
Rates and Annual Charges
User Charges and Fees
Other Revenue
Interest
Grants and Contributions
Gain on Disposal
Internal Revenue

Total Income attributable to Operations

Operating Expenses
Employee Costs
Borrowing Costs
Materials and Contracts
Depreciation and Amortisation
Other Expenses
Loss on Disposal
Internal Expenses
Overheads

Total Expenses attributable to Operations

Operating Result

after Overheads and before Capital Amounts

Capital Grants
Capital Contributions
Grants and Contributions Capital Received

Net Operating Result

01. Office of the Chief Executive Officer

Operating Statement - Internal

July 2021
CURRENT MONTH YEAR TO DATE FULL YEAR
Actuals Adopted Variance Actuals Adopted Variance Last Year Last Year Original Adopted Proposed Year End
Budget Budget YTD Actual Budget Changes Changes Forecast
Actuals
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

- - - - - - (0) 0 - - - -
N N | N N N 0) 0 N N N |
67 82 15| 67 82 15 95 1,761 1,070 - - 1,070
7 65 58 7 65 58 113 839 779 - - 779
(0) 4 4 0) 4 4 (0) 28 49 - - 49
2 3 1 2 3 1 3| 38 35 - (6) 29
(207) (207) R (207) (207) - (103) (2,665) (2,629) - - (2,629)
(132) (54) 78 (132) (54) 78 109 0 (697) - (6) (702)
132 54 78 132 54 78 - 697 - 6 702
132 54 78 132 54 78 (109) - 697 - 6 702

-100

-200

-300

-400

-500

-600

-700

-800

Dataset: CCC General Ledger (Primary)
Loc:
Name: CCC Operating Statement- 01 CEO

2021-22 Year to Date Actuals

' Income YTD

mm Expenditure YTD

= Original budget Expenditure

= Original Budget Income

—— Income YTD - Budget

15

= Expenditure YTD - Budget

11/08/2021
12:46 PM



01.01. Office of the Chief Executive Officer

Operating Statement - Internal
July 2021

CURRENT MONTH YEAR TO DATE FULL YEAR

Actuals Adopted Variance Actuals Adopted Variance Last Year Last Year Original Adopted Proposed Year End
Budget Budget YTD Actual Budget Changes Changes Forecast

Status Internal Status Comments
Actuals

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Operating Income
Rates and Annual Charges -] - | - - - 4 ] 4 ] 4 i
User Charges and Fees - - B -| - - 4 - - - - |
Other Revenue - - g - - - (© 0| 4 d q -
Interest - - 4 - - - 4 - - - - i
Grants and Contributions - - | - - - g g 4 q 4 i
Gain on Disposal - - B - - - 4 - - - - |
Internal Revenue - -| | - - - | g 4 e d 1

Total Income attributable to Operations - -] ] -] - -| o) 0 - | -| R

Operating Expenses
Employee Costs 67 82 15] 67, 82 15 95) 1,761 1,070 g - 1,070
Borrowing Costs - - B - - - | - - R
Materials and Contracts 7 65 58| 7 65| 58 113 839 779 g - 779
Depreciation and Amortisation - - B - - - 4
Other Expenses (0)] 4 4 (0) 4 4 o) 28 49 - - 49
Loss on Disposal - - B - - -| 4 - - - - |

Internal Expenses 2 3 1 2| 3 1 3 38 35 - (6)] 29|

Overheads (207) (207) - (207) (207) - (103) (2,665) (2,629) - - (2,629
Total i to Operati (132 (54) 78 (132) (54 78 109 0 (697) - 6) (702

Consultants budget not fully utilised in July.
Office of CEO training and conference budget not utilised in July.
Proposed budget change is for internal technology (IT) costs. IT costs are being charged outon a

per FTE basis in 2021-22.
Ovwerheads recovered as per budget - true up undertaken at end of financial year.

Operating Result
after Overheads and before Capital Amounts

Capital Grants - - B 4 4 4 4 4 4 4 4 |
Capital Contributions -] - | - | - -] - - - - R
Grants and Contributions Capital Received - -| ] -| - -| -} -| - | -| -

Net Operating Result 132| 54 78] 132 54| 78| (109)| - 697 - 6 702|

2021-22 Year to Date Actuals

-100

-200

-400

-700

mmm Income YTD  mmmm Expenditure YTD  mmmm Original budget Expenditure Original Budget Income  emmmmincome YTD - Budget ~ emmmmExpenditure YTD - Budget

Dataset: CCC General Ledger (Primary) 16
Loc: 11/08/2021
Name: CCC Operating Statement - 01 CEO 12:46 PM
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Dataset: CCC General Ledger (Primary)
Loc:
Name: CCC Operating Statement - 01 CEO

02. Community and Recreation Services
Operating Statement - Internal

July 2021
CURRENT MONTH YEAR TO DATE FULL YEAR
Actuals Adopted Variance Actuals Adopted Variance Last Year Last Year Original Adopted Proposed Year End
Budget Budget YTD Actual Budget Changes Changes Forecast
Actuals
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Operating Income
Rates and Annual Charges - - - - - - - - - - - -
User Charges and Fees 1,037 1,288 (251) 1,037 1,288 (251) 881 15,827 13,278 - - 13,278
Other Revenue 24 86 (62)] 24 86 (62) 49| 2,470 2,373 - - 2,373
Interest 0 - 0 0 - 0 - 1 - - - -
Grants and Contributions 19 34 (15)] 19 34 (15) 598 2,243 2,053 - - 2,053
Gain on Disposal - - - - - - - - - - - -
Internal Revenue 0 1 (1) 0 1 1) 1 59 8 - - 8
Total Income attributable to Operations 1,080 1,408 (328) 1,080 1,408 (328) 1,528| 20,599 17,712 - - 17,712
Operating Expenses
Employee Costs 1,836 2,913 1,077 1,836 2,913 1,077 2,819 43,867 38,398 - - 38,398,
Borrowing Costs - - - - - - - 33 - - - -
Materials and Contracts 348 644 296 348 644 296 335 9,205 9,543 - - 9,543
Depreciation and Amortisation 1,339 1,579 240 1,339 1,579 240 1,219 18,470 18,818 - - 18,818
Other Expenses 574 748 174] 574 748 174 696 4,723 6,904 - - 6,904
Loss on Disposal - - - - - - - 733 - - - -
Internal Expenses 559 779 220 559 779 220 506 7,537 9,149 - 339 9,487
Overheads 1,827 1,827 - 1,827 1,827 - 111 13,188 12,200 - - 12,200
Total Expenses attributable to Operations 6,483 8,490 2,007 6,483 8,490 2,007 5,@ 97,756 95,010 - 339 95,349
Operating Result
after Overheads and before Capital Amounts (rnsikexd) ez
Capital Grants (240) - (240) (240) - (240) - 3,121 500 - - 500
Capital Contributions - - - - - - 78 8,116 - - - -
Grants and Contributions Capital Received (240) - (240) (240) - (240) 78| 11,237 500 - - 500
Net Operating Result (5,643) (7,082) 1,438] (5,643) (7,082) 1,438 (4,079) (65,920) (76,799) B (339) (77,137)
I
2021-22 Year to Date Actuals
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

mm Income YTD mmmm Expenditure YTD

mmmm Original budget Expenditure

Original Budget Income

——Income YTD - Budget

18

—— Expenditure YTD - Budget

16/08/2021
2:36 PM



02.01. Community and Recreation Services Executive

Operating Statement - Internal
July 2021

CURRENT MONTH

Adopted
Budget

Actuals Variance Actuals

YEAR TO DATE

Adopted
Budget

Variance

Last Year
YTD
Actuals

Last Year
Actual

Original
Budget

FULL YEAR

Adopted
Changes

Proposed
Changes

Year End
Forecast

Status Internal Status Comments

$'000

$'000
Operating Income
Rates and Annual Charges - 4 i
User Charges and Fees - - 4
Other Revenue - - R
Interest -] - 4
Grants and Contributions - 4 i
Gain on Disposal - - 4
Internal Revenue - - |

$'000 $'000

$'000

$'000

$'000

$'000

Total Income attributable to Operations - -| ]

Operating Expenses

Borrowing Costs -] -
Materials and Contracts " -
Depreciation and Amortisation -] 0
Other Expenses 6 0| ()|
Loss on Disposal - -
Internal Expenses 1 2|
Overheads

Employee Costs 35| 46| 10 35

618]

Relates to COVID cleaning costs for admin building - quarterly adjustment required

Relates to COVID costs - quarterly adjustment required

L L Jof Jol X ]

Total Exp

(1,161)
3

Operating Result

after Overheads and before Capital Amounts

Capital Grants 4 4 4
Capital Contributions -] - 4

Grants and Contributions Capital Received - -| ]

Net Operating Result

| ©

| @

2021-22 Year to Date Actuals

mmmm income YTD s Expenditure YTD  mmmmm Original budget Expenditure Original Budget Income

Dataset: CCC General Ledger (Primary)
Loc:
Name: CCC Operating Staterrent - 01 CEO

Feb
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02.02. Community and Culture

Operating Statement - Internal
July 2021

CURRENT MONTH YEAR TO DATE FULL YEAR
Actuals Adopted  Variance Actuals Adopted  Variance  LastYear |JEastieari IOriginal Adopted | Proposed | Year End
Budget Budget YTD Actual Budget Changes  Changes  Forecast

Status Internal Status Comments
Actuals

$'000 $'000 $'000 $'000 $'000 $'000 $'000

Operating Income
Rates and Annual Charges - - g - - - e - - - - 1 e
COVID 19 closures and restrictions have had a significantimpact on income this month. Theatres
User Charges and Fees 5 40 (36) 5 40 (36) (16) 559 826 - - 826] @ |and Gallery are closed, no eventsare being undertaken. Situation will be monitored monthly and
updated monthly.
'COVID 19 closures and restrictions have had a significantimpact on income this month. Theatres
Other Revenue 1 21 (20) 1 21 (20) 3| 327 307 - - 307| © |and Gallery are closed, no eventsare being undertaken. Situation will be monitored monthly and
updated monthly.
Interest - - -] - - - -] - - - - -1 @
Grants and Contributions - - g - - - 10| 158 %0 - - 0 @
Gain on Disposal - - | - - - | - - - - 1 e
Internal Revenue - - g - - - 1 8 - - - 1 e
Total Income attributable to Operati 6| 61 (55)| 6| 61 (55) @) 1,052 1,223 -| -| 1,223]
Operating Expenses
Employee Costs 299 382 83| 299 382 83| 391 5775] 5,007] . . 5007 ® ::/Iz;:-‘]rr;o: relates primarily to current vacancies and underutilisation of casual staff due to COVID
Borrow ing Costs - - B - - - | 20 R R R ] e
COVID 19 closures and restrictions have impacted planned delivery of numerous projects, programs
and services. Theat closed and i costs not incurred as planned. Regional
Materials and Contracts 200| 398 198 200| 398 198 127] 4,723 5,969) - - 5969| © [Galleryisclosed and no exhibitions, classes or being delivered. i
cultural development, place making and education projects unable to be delivered due to COVID.
Situation will be monitored ongoing and budget made ingly at the i
Depreciation and Amortisation 60 51 (10) 60 51 (10) 43 651 611 - - 611 @ |ontack
COVID 19 closures and restrictions have impacted planned delivery of some eventsand services.
Public Health orders preclude the delivery of any events, planned expenditure for various events
Other Expenses 24 64 40 24 64 40 51 1,285 2,526| - - 2526 @ |overthe next few months have not realised in July. Regional Gallery is closed and no exhibitions,
classes or programs are being delivered. Situation will be monitored ongoing and budget
j made i atthe i time.
Loss on Disposal - - | - - - | 3| - - - 1 e
COVID 19 closures and restrictions have impacted planned delivery of numerous activities within
Internal Expenses 28 59 30) 28 59 30 35 498| 703 - @) 701| @ |the Unitand all relevant facilti closed. V. budgeted intemal t realised as
forecast included facility maintenance, cleaning, electricity.
Overheads 201 201 | 201 201 - 132) 2,562] 2474 - - 2474] @ |ontack
Total Expenses attributable to Operations 902| 1,245 343 902| 1,245 343 778 15,517] 17,290] | @) 17,287}
Operating Result
after Overheads and before Capital Amounts (D (1.184) e (o)
Capital Grants - - 4 - - - 4 (495) - = = 1 e
Capital Contributions - - g - - - g - - - - 1 e
Grants and Contributions Capital Received | | B | | | B (495) | | | B
Net Operating Result (896) (1,184) 287| (896) (1,184) 287] 781) (14,959 (16,067) | 3| (16,064)]
I 1 1 1 1
2021-22 Year to Date Actuals
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02.03. Leisure Recreation and Community Facilities

Operating Statement - Internal

July 2021
CURRENT MONTH YEAR TO DATE FULL YEAR
Actuals Adopted Variance Actuals Adopted Variance Last Year Last Year Original Adopted Proposed Year End
Budget Budget YTD Actual Budget Changes Changes Forecast Status Internal Status Comments
Actuals
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Operating Income
Rates and Annual Charges -] - g - -] - g - -] - - 1 @
User Charges and Fees 72 372 (300), 72| 372 (300)| 393 7,322 4,568 - - 4,568 () [Userfee Income is lower than budget due to closure of all facilities through COVID-19
Other Revenue 23| 65| (42)] 23 65) (42), 46 900 821 - - 821| (& |Sales Income is lower than budget due to closure of all facilities through COVID-19
Interest 0 - 0f 0 - 0 g 1 - - - 4 @
Grants and Contributions 16| - 16 16 -] 16 6 67, 69 - - 69] @ |Additional sponsorship income received
Gain on Disposal - - B - - -| 4 - - - - 1 @
Internal Revenue - 0 (Qll - 0 _(0)] | 40 5 - - 5 @
Total Income attributable to Operations 1 437 (326)} 1 437] (326) 445 8,330] 5,463 - R 5,463
Operating Expenses
Employee cost lower than budget due to no casual staff utilised in leisure centres or Grant McBride
Employee Costs 300 853 553] 300 853 553 621 11,262 11,101 - -] 11,101 @ |Baths with COVID closures. Anendment required in Q1 to reflect the seasonal nature of beach
lifeguards.
Borrowing Costs - - B - - -| 4 - - - - 1 @
Materials and Contracts 44 83 39| 44 83 39| 69 1,206 1,236 - - 1,236 @ |Materials and contracts expenditure lower than budget due to closure of facilities and services
Depreciation and Amortisation 441 646 205 441 646 205 464 7.341 7.742) i i 7742 ® :ZE;::Z?::: ;sult due to a number of assets transferred across Units. Budget reallocations to
Other Expenses 6 24 18 6| 24| 18 10} 555| 681 - -] 681] @ |Other expenses expenditure lower than budget due to closure of facilities and services
Loss on Disposal - - B -| - - 4 90| - - - |1 @
Internal Expenses 170 237 67| 170 237 67| 149 2,342 2,843 = 148| 2,990 @ |Internal expenses expenditure lower than budget due to closure of facilities and services
Overheads 510 510 ] 510 510 - (81) 4,023 3,595 - -] 3,595 @
Total Exp to Op 1,470] 2,352 882) 1,470] 2,352 882 1,227| 26,819 27,197, - 148 27,344
Operating Result
after Overheads and before Capital Amounts (18:489) (ikex) (21,881)
Capital Grants - - g - - - g 570 - - - 4 @
Capital Contributions -] -| | -| -] -| ] -| -| -| -] 4 @
Grants and Contributions Capital Received - -] | -] -| -| -} 570 - -| - -
Net Operating Result (1,359)] (1,915)] 556) (1,359)] (1,915)] 556] (783) (17,919)] (21,733)] ] (148)] (21,881)]
2021-22 Year to Date Actuals
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02.04. Libraries and Education

Operating Statement - Internal
July 2021
CURRENT MONTH

Adopted
Budget

YEARTO DATE

Adopted
Budget

Actuals Variance Actuals Last Year

Actual

Variance Last Year
YTD

Actuals

$'000

$'000 $'000 $'000 $'000

Original
Budget

$'000

FULL YEAR

Adopted
Changes

$'000

Proposed
Changes

$'000

Year End
Forecast

Status Internal Status Comments

Operating Income
Rates and Annual Charges - - - - - - g - - - 4 @
Overall YTD income is on track. How ever as a result of COVID lockdow ns the library branches have been closed
and hence no income has been received. The YTD child care average utilisation is 89.1% which is 1.1% above
) target, based on enrolled numbers. How ever with the Government waiving the gap on childcare fees mid-w ay
User Charges and Faes 663 665 @) 663 665 @ 423 7036 7136 71361 @ rough July during the lockdown period, daly attended numbers have significantly reduced only averaging 61.1
% utilisation and there is a loss of revenue predicted (dependant on w hether the Government will provide
additional support to local government childcare providers).
Other Revenue - 0 (0)] - 0 (0) 0 12 3 - 3| @ |Ontrack
Interest - - - - - - - - - - - @ [Ontrack
Overall there is an unfavourable YTD resuit w hich is attributed to Start Strong funds being held as restricted as
Grants and Contributions 8 34 (26)| 8 34 (26)] 583 1,968 1,894 4 1,894] O [they were paid early, and this is being offset by funding provided for Inclusion Support (ISS) funded children
enrolied in the childcare centres.
Gain on Disposal - - - - - - - - - - - @ [Ontrack
Internal Revenue 0 0 QZI 0 0 0. 0] 2 3 - 3 @ |Ontrack
Total Income attributable to Operations 671 699 (28)] 671 699 (28) 1,006 9,019 9,036 -] 9,036
Operating Expenses
Overall YTD there is a favourable result. This is a result of the COVID lockdow n and the reduced need for casual
Employee Costs 655 945 290 655 945 290 989 14,751 12,322 - 12,322| @ |[staffing as lbrary branches are closed and with a number of children not attending childcare centres there is an
opportunity to reduce staffing requirements.
Borrowing Costs - - - - - - - 13 - - - @ [Ontrack
Materials and Contracts 42 50 9| 42 50 9 29 603 548 - 548 @ |Ontrack
Depreciation and Amortisation 138 133 (5)] 138 133 (5) 91 1,365 1,527 - 1,527 @ |Ontrack
Other Expenses ! 81 10 l 81 10 61 805 1,210 - 1,210 @ |Ontrack
Loss on Disposal - - - - - - - 1 - - - @ |[Ontrack
Internal Expenses 40 122 81 40 122 81 47 707 1,261 110 1371 ® 0vera.\| YTD Ihere.\s a .favourable result w h.lch is predominantly related to facilties maintenance, c!
security costs. This will continue to be monitored.
Overheads 381 381 E 381 381 -] 65| 3,312 2,699 - 2699 @ |Ontrack
Total Expenses attributable to Operations 1,327 1,713 386 1,327 1,713 386 1,282 21,557 19,566 110 19,676
Sreisiiohes (656) (1.014) 358 (656) 014) 358 @17) (12,538) (10,530) (10) (10,640)
after Overheads and before Capital Amounts ’
Capital Grants - - - - - - - 779 - - - - @ |[Ontrack
Capital Contributions B - | - B - | - B - B | @ [|ontack
Grants and C Capital - -| -] -| - -| -] 779 - - |
Net Operating Result 656) (1,014) 358 (656) (1,014)] 358 (277)) (11,759) (10,530)] (110)] (10,640)|
2021-22 Year to Date Actuals
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02.05. Open Space and Recreation
Operating Statement - Internal

July 2021
CURRENT MONTH YEAR TO DATE FULL YEAR
Actuals Adopted Variance Actuals Adopted Variance Last Year Last Year Original Adopted Proposed Year End
Budget Budget YTD Actual Budget Changes Changes Forecast Status Internal Status Comments
Actuals
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Operating Income
Rates and Annual Charges - - B - - - B - - - 4 @
User Charges and Fees 208 211 87] 208 211 87, 81 910 748 i i 748 ® YTD fees po§mve varlanf;g primarily dye to Commercial licences to operate on Open Space being
charged earlier than anticipated phasing.
Other Revenue - - g - - - B - - - 4 @
Interest - - B - - - B - - - 41 @
Grants and Contributions (5)] - )] (5) - (5) - 49 - - - | @ |income received from developer for tree planting transferred to tree planting bond.
Gain on Disposal - - B - - -| 4 - - - 1 @
Internal Revenue - - | - - - | 9 | - e 4 @
Total Income attributable to Operations 292 211 81 202 211 81 81 968 748| | | 748
Operating Expenses
'YTD expenditure positive variance due to a number for vacancies not filled until various times within
Employee Costs 548 688 140 548 688| 140 774 11,459 9,372 9 4 9,372 @ |the month. Adjustment required at Q1 in relation to 2 vacant roles currently budgeted. Long service
leave shows negative actuals of $18k for the month.
Borrowing Costs - - B - - -| 4 - - - 1 @
Materials and Contracts 51 109 5] 51 109 58 91 2276 1,715] ] ] 1718 @ Material and contracts positive variance YTD due to monthly allocation to work crews varying
dependant on need. Will vary month to month.
Depreciation and Amortisation 657 706 29| 657 706 49 581 8489 8437 i i 8437 ® Varfance fqr depreclatlolj\ e?<p'ense is a timing difference. The actuals includes an allowance for the
estimated impact of capitalising any WIP backlog
Other Expenses 0 3 3 0 3 3 1 118] 33 - - 33 @
Loss on Disposal - - B - - - | 639 - - - 4 @
Internal Expenses 320 360 40| 320 360 40 275 3.896 4318 ] 90 4408 @ YTD Po§ itive variance due to no water charges attributed for July with over expenditure against
electricity compared to budget.
Overheads 486 486 ] 486 486 - 45 3,969 3,446 - -] 3446 @
Total Exp to Op 2,061 2,352 290) 2,061 2,352 290 1,766} 30,847 27,320, - 90 27,410)
Operating Result
after Overheads and before Capital Amounts (29:879)
Capital Grants (240) - (240) (240)| -] (240)| g 2,267 500] - - 500| ( |$240k was received towards Narara Skate Park construction.
Capital Contributions - : E : - - 78] 8,116 - - - 1 @
Grants and Contributions Capital Received (240, -] (240, (240, -| (240)| 78 10,383 500 -| -| 500
Net Operating Result (2,009)] (2,141) 132] (2,009)] (2,141) 132 (1,607) (19,496) (26,072) ] 90 26,162
2021-22 Year to Date Actuals
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02.06. The Art House

Operating Statement - Internal
July 2021

CURRENT MONTH

Actuals Adopted
Budget

$'000 $'000

Variance Actuals

$'000 $'000

YEAR TO DATE

Adopted
Budget

$'000 $'000

Variance

Last Year
YTD Acti
Actuals

$'000

Last Year

ual

FULL YEAR

Original Adopted
Budget Changes

Proposed
Changes

$'000 $'000 $'000

Year End
Forecast

Status Internal Status Comments

Operating Income
Rates and Annual Charges
User Charges and Fees
Other Revenue
Interest
Grants and Contributions
Gain on Disposal
Internal Revenue

Operating Expenses
Employee Costs
Borrowing Costs
Materials and Contracts

Other Expenses
Loss on Disposal
Internal Expenses
Ovwerheads

Total Exp

Total Income attributable to Operations

Depreciation and Amortisation

Operating Result

Capital Grants
Capital Contributions

Net Operating Result

after Overheads and before Capital Amounts

Grants and Contributions Capital Received

205 205

205

0) 39|
108 572)

45)
501
2,445

i

On track
On track

On track
On track

oe0Co®O®®

717] 828

111 717|

11 627|

3,638 - |

3,638

(717) (828)

11 (717)

(828)

11 (627)

(2,397) g

(2,397)

(717) 828)

111 (717)

828)

111 (627)

(1,786)]

(2,397) - 4

(2,397)

Relates to a reduction to donation to The Art House

4,000

3,500

3,000

2,500

2,000

1,500

1,000

2021-22 Year to Date Actuals

Jul Aug Sep

m— Income YTD

Dataset: CCC General Ledger (Primary)
Loc:
Name: CCC Operating Staterrent - 01 CEO

s Expenditure YTD
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Infrastructure Services

July
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