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Report Purpose 
 
At its extraordinary meeting on 29 June 2020 Council resolved to consider submissions and 
adoption of the Operational Plan 2020-21 at its meeting on 27 July 2020. The purpose of 
this report is for Council, under s. 405 of the Local Government Act 1993 (“LG Act”) and cl. 
413F of the Local Government (General) Regulations 2005 (“LG Regulations”), to consider 
submissions and adopt an Operational Plan for the 2020-21 financial year. 

  
Recommendation 
 
1 That Council note that the draft Operational Plan for the 2020-21 financial year 

(“Operational Plan 2020-21”) was publicly exhibited from Tuesday 31 March to 
Monday 4 May 2020, as required by ss. 405(3) of the Local Government Act 1993. 

 
2 That Council consider, as required by ss. 405(5) of the Local Government Act 1993, 

the submissions received by Council during the public exhibition of the draft 
Operational Plan 2020-21 as per Attachment 2. 

 
3 That Council note the amendments to the draft Operational Plan 2020-21 that are 

set out in Attachments 3 and 4 to this report. 
 

4 That Council adopt, pursuant to s. 405 of the Local Government Act 1993, the 
Operational Plan 2020-21 as per Attachment 1. 

 
5 That Council authorise, subject to resolution 4, the Chief Executive Officer to make 

final editorial amendments to the Operational Plan 2020-21 to ensure correctness 
and clarity. 
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6 That Council authorise, subject to resolution 4, the Chief Executive Officer to make 
final editorial amendments with  the inclusion of the Mayor’s Message and Chief 
Executive Officer’s Message prior to publication. 

 
7 That Council note the projects set out in Attachment 5 will form the basis of 

quarterly adjustments. 
 
8 That Council approve the estimates of income and expenditure as detailed in the 

Operational Plan 2020-21, as adopted by resolution 4. 
 
9 That Council authorise the Chief Executive Officer to borrow up to a total of $50 

million from approved institutions as per the Long Term Financial Plan contained 
with the Operational Plan 2020-21, noting that 87% will be used to refinance 
existing loan repayments and the remaining 13% will go towards funding capital 
works. 

 
10 That Council endorse, for public exhibition pursuant to s. 610F of the Local 

Government Act 1993, the proposed amendments to Fees and Charges 2020-21 as 
set out in Attachment 6 to this report. 

 
11 That Council note for proposed fees subject of resolution 10 have not been 

adopted and that a further report will be presented to Council after the public 
exhibition of those fees has been completed. 

 
12 That Council adopt the proposed amendments to the 2020-21 Fees and Charges as 

set out in Attachment 7 and Attachment 8. 
 
13 That Council authorise the Chief Executive Officer to waive or reduce fees in 

appropriate cases. 
 
Context 
 
Prior to adopting an Operational Plan for the 2020-21 financial year, as per the LG Act, 
Council is required to: 
 

• Under ss. 405(3), give public notice of the draft Operational Plan 2020-21, 
advising that submissions may be made to Council for a period of not less than 
28 days; 

• Under ss. 405(3), publicly exhibit the draft Operational Plan 2020-21 in 
accordance with that notice); 

• Under ss. 405(4), make available for inspection at an office of the Council a map 
of the Central Coast Local Government Area that shows the area to which each 
category and sub-category of the ordinary rate and each special rate applies, as 
included in the draft Operational Plan; 
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• Under ss. 405(5), consider any submissions received by Council concerning the 
draft Operational Plan 2020-21. 

 
Current Status 
 
The draft Operational Plan 2020-21 was developed prior to the realisation of COVID-19. 
During exhibition and the proceeding months further work was done to understand the 
impacts on Council’s budget and operations. The Operational Plan 2020-21 presented as 
Attachment 1 of this report is based on this work and will differ to what was presented in the 
draft Operational Plan 2020-21. These changes are necessary and aim to ensure Council is 
fiscally responsible and ‘living within its means’.  
 
This report provides an overview of the submissions received during exhibition, changes as a 
result of these submissions and changes resulting from the analysis work that has been 
undertaken.  
 
Whilst the Fees and Charges for 2020-21 were adopted by Council at its extraordinary 
meeting on 29 June 2020, there are proposed amendments which are included in this report 
for the following: 
 

• Proposed amendments to 2020-21 fees and charges and new fees and charges 
for 2020-21 for public exhibition (Attachment 6) 

• Legislative (non-discretionary) changes to 2020-21 fees and charges for adoption 
(Attachment 7) 

• 2020-21 fees and charges with minor editorial amendments for adoption 
(Attachment 8) 

 
It is proposed that:  
 

• Council consider submissions as per Attachment 2 
• Council note the amendments to the Operational Plan 2020-21 as per 

Attachments 3 and 4 
• That Council endorse, for public exhibition pursuant to s. 610F of the Local 

Government Act 1993, the proposed amendments to the 2020-21 Fees and 
Charges as set out in Attachment 6. 

• Council adopt the amendments to the Fees and Charges 2020-21 as set out in 
Attachments 7 and 8. 

• Council adopt the Operational Plan 2020-21 as per Attachment 1 
 

Exhibition of Draft Operational Plan 2020-21 
 
The draft Operational Plan 2020-21 was resolved to go on exhibition from Tuesday 31 March 
to Monday 27 April. As the draft Operational Plan 2020-21 was developed prior to the 
realisation of COVID-19, work was undertaken during exhibition to understand the impacts. 
Further information was then published alongside the draft Operational Plan 2020-21. The 
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information provided an update of the actions and indicators listed in the draft Operational 
Plan 2020-21 that will be impacted by COVID-19, those that won’t be impacted and those 
where the impact is possible but exact details are not yet known. The information was 
published alongside the draft Operational Plan 2020-21 on Friday 24 April. The exhibition was 
to close on Monday 27 April 2020 but to allow for community consideration the exhibition 
was extended to Monday 4 May 2020.  
 
In a typical environment the exhibition of the draft Operational Plan 2020-21 would be made 
publicly available at the civic centres and at each of the libraries, as well as electronically 
available on the website. Due to COVID-19 and the restrictions the NSW Government put in 
place, these facilities were closed. The documents were made electronically available for 
public inspection through the www.yourvoiceourcoast.com website. As per ss. 405(4) of the 
LG Act, this includes the maps of the Central Coast Local Government Area that shows the 
areas to which each category and sub-category of the ordinary rate and each special rate 
applies, as included in the draft Operational Plan 2020-21. 
 
Submissions 
 
Council received 100 submissions during exhibition. Key items raised in those submissions 
include: 

 
• Support for current projects or actions listed within the draft Operational Plan  
• Request for additional projects or work to be carried out 
• Comments on the proposed budget and allocation of funding  
• Reduction to specific fees listed in the Fees and Charges 
 

A comprehensive overview of those submissions is detailed in Attachment 2.   
 
Summary of Amendments to the draft Operational Plan 2020-21 
 
The following sections of the draft Operational Plan 2020-21 have been updated: 
 
Operational Plan 2020-21 Summary of changes made 

Introduction Place holder pages for the Mayor’s Message and 
Chief Executive Officer Message, with wording to 
be included prior to publication. 

The inclusion of “Responding to COVID-19” with 
an overview of changes and why. 

Operational Plan 2020-21 Actions and 
Indicators by CSP Themes 

Actions and indicators revised, removed or 
additional items added, as outlined in 
Attachment 3.  

Financial Information This section has been updated to reflect the 
COVID-19 forecasts comply with the public 

http://www.yourvoiceourcoast.com/
http://www.yourvoiceourcoast.com/


2.1 Consideration of Submissions and Adoption of the Operational Plan 
2020-21 (contd) 

 

- 5 - 

Operational Plan 2020-21 Summary of changes made 
health orders issued by the NSW Government 
and legislative changes for COVID-19. 

COVID-19 impacts include reductions in revenue 
for closed or reduced services and cash flow 
impacts from the reduction in ratepayer and 
customer payments for rates, annual charges 
and water and sewer user charges.  This requires 
Council to review both operational and capital 
works budgets. 

Operational budget changes include: 

• Reduction in income for closed or reduce 
services – reflects income based on public 
health orders and assumptions on the 
utilisation of re-opened services 

• Reduction in interest income from overdue 
rates and annual charges 

• Increase in grant to recognise the grant from 
the NSW Government to cover the increase 
in emergency services levy 

• Increase in other sources of income such as 
bio-certification scheme and proposed 
increases in some fees and charges which 
are outlined in Attachment 6 

• Reduction in employee costs as award 
increase was 1% less than originally 
forecasted 

• Reduction in overtime expenditure 

• Reduction in employee costs based on a 
considered approach prioritising recruitment 
of vacancies 

• Reduction of excess leave 

• Deferral of election costs to 2021-22 
financial year as elections will be held in 
September 2021 

• Reduction in operating expenditure to reflect 
the deferral of some operating projects into 
future years 
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Operational Plan 2020-21 Summary of changes made 
The above changes have resulted in a reduction 
in the operating deficit before capital grants and 
contributions from $32.5 million to $13.3 million. 

To ensure that Council’s capital works program 
is financially sustainable the following changes 
have been made to the capital works program: 

• Inclusion of projects delayed in 2019-20 FY 

• Removal of projects from 2020-21 FY where 
the projects were brought forward into 
2019-20 FY for delivery 

• Review of projects to prioritise the delivery 
of projects which are grant funded, funded 
by developer contributions or other 
restricted funds 

• Review proposed projects and prioritise 
taking into consideration Council’s risk 
management framework 

• Deferral or reduction in project costs to 
future financial years 

The above changes have resulted in a reduction 
in the capital works program from $248.3 million 
to $225.0 million. 

Long Term Financial Plan This section has been updated to reflect the 
changes in the 2020-21 operating budget and 
capital works program as noted in the Financial 
Information section above. 

Changes have been made to the 2021-22 
financial year for the deferred council elections. 

Changes in future years for cost escalations, 
additional grant funding (for developer 
contribution funded projects as developer 
contributions typically fund 20% to 30% of the 
total project cost), borrowings to refinance 
maturity of existing borrowings with material 
balloon repayments and capital projects. 

The conservative scenario has been updated to 
reflect additional reductions in operating 
revenues from the COVID-19 pandemic 
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Operational Plan 2020-21 Summary of changes made 
continuing with revenue recovery delayed for a 
further 6 months 

Statement of Revenue This section has been updated to reflect: 
• Water, sewer and stormwater management 

fees and charges in line with CPI announced 
in April 2020 and IPART determinations.  

• Updated typical residential ratepayer tables 
to reflect the above changes to IPART 
approved fees and charges. 

• Interest rate on overdue rates and annual 
charges for 2020-21. 

 
The proposed Operational Plan 2020-21 is Attachment 1 and incorporates amendments 
outlined in this report and set out in Attachments 3 and 4.  
 
Proposed Amendments to the draft Operational Plan 2020-21 
 
Actions and Indicators 
 
During exhibition further work was undertaken to identify the impacts that COVID-19 would 
have on the action and indicators detailed in the draft Operational Plan 2020-21. As a result, 
out of the 115 actions and indicators listed, 41 are impacted, with these impacts due to:  

 
• Inability to deliver events 
• Public health orders in place for community and visitor facilities 
• Tourism challenges with people avoiding unnecessary travel / temporary border 

closures / no international visitors 
• Challenges due to restrictions around face-to-face engagement 
• Attention diverted to emerging priorities due to COVID-19 
• Changes to legislative activities 
• Financial impacts (Federal and State Government funding increases / decreases, 

changes to tender and contract processes in accordance with public health 
orders, procuring essential inventory items or equipment, etc) 

 
A number of other changes to the actions and indicators also occurred during exhibition. A 
breakdown of the total number of changes is as follows:  

 
• 28 actions / indicators have been revised to incorporate the impacts of COVID-19 
• 5 actions / indicators have been removed due to the impacts of COVID-19 
• 4 actions / indicators have been removed as they are no longer necessary to be 

reported on, have already been delivered or incorporated into another action / 
indicator 
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• 2 new actions / indicators have been included following further consideration by 
staff 

 
A comprehensive overview of these changes is detailed in Attachment 3.  
 
Capital Works Program 
 
The capital works budget has decreased from $248.3 million to $225.0 million, a decrease of 
$23.3 million, as set out in Attachment 4.  The capital works program was reviewed taking 
into consideration submissions received during public exhibition, Councillor feedback and 
financial sustainability (reduction in capital works program due to forecasted reductions in 
cash receipts from ratepayers and customers and review of prioritisation based on sources of 
funding).   
 
Council has taken a risk management approach in prioritising the capital works program and 
the changes in the capital works program post public exhibition are largely attributable to 
deferral or removal of non-essential works, offset by the inclusion of additional externally 
funded projects and grant funding confirmed since the development of the operational plan. 
 
Other changes are to reflect: 
 

• Changes made to the 2020-21 capital works program as part of the Q3 budget 
review where some projects were brought forward from the 2020-21 financial 
year into 2019-20 where the projects could be delivered; or 

• Projects deferred into 2020-21 financial year from 2019-20 due to contractor 
availability or impacts of COVID-19. 

 
Fees and Charges  
 
The 2020-21 Fees and Charges were adopted by Council on 29 June 2020. A small number of 
amendments are proposed to those adopted fees and charges. The amendments include 
proposed increases to specific fees and charges (that will require exhibition) and 
amendments due to regulatory fee updates and minor editorial corrections (that don’t 
require exhibition). 
 
Proposed Fee Changes Requiring Exhibition 
 
1 Subsequent to the adoption of the 2020-21 Fees and Charges and Councillor workshop 

on 4 July 2020 fees within the Environment and Certification Unit have been reviewed 
to assess the potential for increased revenue opportunities. The proposed amendments 
will favourably contribute to the 2020-21 financial result by approximately $100,000 
and represent on average a 5% increase over 2019-20 fees.  

2 Two new fees are also proposed for consideration for Central Coast Regional Sporting 
Complex. The proposed fees are for half day hire (as opposed to full day hire) that will 
allow for T20 (shorter duration) cricket matches to be played. 
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The proposed amendments that require exhibition are listed in Attachment 6.  
 
It is proposed to give public notice and to publicly exhibit those fees and charges in 
accordance with ss. 405, 610F and 705 of the LG Act for at least 28 days. Any submissions will 
be duly considered and reported back to Council before being adopted. 
 
Regulatory Fee Updates 
 
As a result of regulatory updates, the following Fees and Charges are to be amended: 
 
• On 1 July 2020 The Office of Local Government announced changes to companion animal 

fees and charges for 2020-21. The amendments included changes to registration 
categories as well as to the registration fees that were to apply from 1 July 2020.  

 
As non-discretionary, legislated fees these changes do not require exhibition. A summary of 
the changes is included below and are listed in detail in Attachment 7. 

 
• The introduction of annual permits for non-desexed cats and restricted and 

dangerous dogs as part of its commitment to promoting responsible pet 
ownership and improving animal welfare standards. 

• From 1 July 2020 cat and dog lifetime registration fees increased in line with the 
Consumer Price Index (CPI). 

 
Minor typographical changes  
 
The following minor typographical changes are recommended to be made to the 2020-21 
Fees and Charges: 
 
1 Correction of duplicated Fees at Laycock Street Theatre and Peninsula Theatre. 
2 Update to the cost of a combined Section 603 and Section 360 certificate based on 

IPART approved pricing for 2020-21.  The combined cost is the sum of an individual 
Section 603 and Section 360 certificate. 

3 Removal of $250 fee in relation to significant tree register. As approved by Council on 
13 July 2020. 

4 Correction to duplicated ‘Lodgement of Annual Fire Safety Statement’ fee. 
5 Removal of tennis court hire fee at Patonga Tennis Courts to align with other Council 

tennis facilities where courts are open to the public free of charge. 
 
The above minor wording amendments and corrections are provided for clarification 
purposes and do not require exhibition. Details of the proposed minor amendments are 
provided in Attachment 8. 
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Consultation 
 
Consultation with Councillors 
 
To support Councillors in their role and ensure they have sufficient information in order to 
make an informed decision, a number of workshops and briefings have been conducted, as 
summarised below: 
 
Date Activity 
4 November 2019 Commenced planning and budget discussions with Councillors and 

provided a timeline with key dates on the development and adoption 
of the Operational Plan 2020-21. 

8 February and 9 
February 2020 

An initial two-day workshop was planned to be conducted with 
Councillors and the Executive Leadership Team, however due to 
extreme weather the workshop was conducted on 8 February only. 
The purpose of the workshop was to enable specific requests or 
questions to be addressed and further consideration to be given to 
proposed projects that aligned to the Community Strategic Plan. This 
workshop also included discussion regarding key strategic decisions 
and matters in relation to the management of the Council. 

17 February 2020 Conducted a briefing to respond to any outstanding Councillor 
questions from the 8 February workshop. 

6 April 2020 Conducted a briefing on the impacts of COVID-19 on the Integrated 
Planning and Reporting (IP&R) activities and specific information on 
Operational Plan 2020-21. 

18 May 2020 Conducted a briefing on the submissions received during public 
exhibition of the draft Operational Plan 2020-21, with consideration 
of those submissions and proposed amendments to the draft 
Operational Plan discussed and any queries addressed. 

13 June 2020 A dedicated workshop for the Executive Leadership to present 
information on the COVID-19 economic impacts and options to 
mitigate as a result.  

15 June 2020 Conducted a briefing to confirm outcomes of the 13 June workshop. 
A further workshop was considered necessary and was nominated by 
Councillors to be conducted on Saturday 4 July 2020.   

30 June to 2 July 
2020 

In preparation for the 4 July workshop key information was 
distributed to the Councillors, with one-on-one information sessions 
then provided. This was an opportunity for Councillors to ask 
questions and seek clarification on any information, ready for the 4 
July workshop.  

4 July 2020 A dedicated workshop to present and discuss information as 
requested by Councillors. The workshop provided further clarity and 
a way forward regarding COVID-19 impacts on the budget and 
operations for 2020-21.  
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Date Activity 
22 July 2020 Conducted a briefing on the final Operational Plan 2020-21, 

including key updates on changes and information to be aware of. 
 
Public Exhibition 
 
As per ss. 405(3) of the LG Act, council is required to publicly exhibit the draft operational plan 
for no less than 28 days. The draft Operational Plan 2020-21 was publicly exhibited for a period 
of 35 days, from Tuesday 31 March 2020 to Monday 4 May 2020.  
 
The documents were made electronically available for public inspection through the 
www.yourvoiceourcoast.com website. 
 
Exhibition activities included: 
 

• Advertisement in print media, including the Central Coast Express and Daily 
Telegraph 

• Media releases 
• Facebook and Twitter mentions 

 
A total of 100 submissions were received via the Your Voice, Our Coast engagement hub, email, 
or in writing. 
 
Options  
 
1 Adopt the Operational Plan 2020-21 as set out in Attachment 1. This is the recommended 

option. Proposed projects as set out in Attachment 5 or any other adjustments that are 
required to the Operational Plan 2020-21 will be addressed as per the usual quarterly 
reporting process. 

 
2 Further amend the Operational Plan 2020-21 as per Attachment 5. This is not 

recommended. The operational plan and capital works program have been developed 
based on careful consideration by Council staff. Any changes made to the Operational Plan 
and capital works program need to be appropriately costed and considered which will add 
further time delays.  Adjustments that are required to the Operational Plan will be 
addressed as per the usual quarterly reporting process. 

 
3 Defer adoption of the Operational Plan 2020-21. This is not recommended. Failure to 

adopt an Operational Plan by 31 July 2020 will be a breach of ss.405(1) the LG Act and 
cl.413F of the LG Regulations. In respect to the absence of an Operational Plan would leave 
Council without funds to operate or result in possible consequences imposed by the Minister 
for Local Government. 

 
  

http://www.yourvoiceourcoast.com/
http://www.yourvoiceourcoast.com/
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Financial Impact 
 
Operational Budget 
 
Changes to the operational budget post public exhibition have been made to reflect: 
 

• Reduction in income for closed or reduce services – reflects income based on 
public health orders and assumptions on the utilisation of re-opened services 

• Reduction in interest income from overdue rates and annual charges 
• Increase in grant to recognise the grant from the NSW Government to cover the 

increase in emergency services levy 
• Increase in other sources of income such as bio-certification scheme and 

proposed increases in some fees and charges which are outlined in Attachment 6 
• Reduction in employee costs as award increase was 1% less than originally 

forecasted 
• Reduction in overtime expenditure 
• Reduction in employee costs based on a considered approach prioritising 

recruitment of vacancies 
• Reduction of excess leave 
• Deferral of election costs to 2021-22 financial year as elections will be held in 

September 2021 
• Reduction in operating expenditure to reflect the deferral of some operating 

projects into future years 
 

The impact of the changes is a decrease in Council’s operating deficit before capital income 
by $19.2 million, taking the deficit from $32.5 million to $13.3 million. 
 

Key Financial Information 2020-21 
Exhibited 
Budget 

2020-21 
Proposed 
Budget 

Financial Performance     

Operating Income 551.6 551.0 

Operating Expenditure 584.1 564.3 

Net Operating Result (excluding Capital Grants and Contributions) (32.5) (13.3) 

Capital Grants and Contributions 45.9 39.3 

Net Operating Result (including Capital Grant and Contributions) 13.4 26.0 

     

Capital Works Program 248.3  225.0 

 
In the 2021-22, 2024-25 and 2028-29 financial years we have included $2.2 million (escalated 
by assumed CPI of 2.5%) for the local government elections which are one off costs.  The 
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election costs in each of these financial years contributes to the operating deficit before 
capital grants and contributions. 
 
Capital Works Program 
 
Council’s capital works program has decreased by $23.3 million from $248.3 million to $225.0 
million. Changes have been made to ensure that the capital works program is financially 
sustainable given the financial impacts of COVID-19.  The following changes have been made 
to the capital works program: 
 

• Inclusion of projects delayed in 2019-20 FY 
• Removal of projects from 2020-21 FY where the projects were brought forward 

into 2019-20 FY for delivery 
• Review of projects to prioritise the delivery of projects which are grant funded, 

funded by developer contributions or other restricted funds 
• Review proposed projects and prioritise taking into consideration Council’s risk 

management framework 
• Deferral or reduction in project costs to future financial years 

 
The 2020-21 capital works program is targeted at renewal and upgrade works to existing 
assets, with 64.6% or $145.4 million focused on renewals and upgrades of existing assets. This 
allocation allows Council to maintain and renew existing assets and to address the asset 
backlog.  $4.1 million (from the $145.4 million) are Special Rate Variation funded projects to 
address the asset backlog in the former Wyong local government area. 
 
Council has also budgeted $79.6 million, or 35.4% of the capital works program, for new and 
regionally significant assets. 
 

 
 
The following table provides a summary of proposed capital spend across the 5 wards.  A 
region wide project is one that provides benefit to the whole Central Coast local government 
area and is not suburb specific.  Region wide also includes water and sewer projects (whilst 
they are undertaken in individual suburbs, the works contribute to the overall running of the 
water and sewer network across the region) and roads, transport and drainage (the road 
network which the community and visitors use to navigate the Central Coast). 
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Another way to present the capital works program is by the suburb in which the project is 
being delivered.  In this instance water and sewer and roads, transport and drainage projects 
are not treated as multi-ward projects.  Multi-ward projects under this methodology includes 
plant and fleet, information management and technology assets, library resources and 
programs of work across the LGA. 
 

 
 
In the table above: 
 

• Gosford West includes Gosford CBD water and sewer infrastructure, Adcock Park 
Redevelopment, Central Coast Stadium, Gosford Regional Library, Gosford 
Regional Gallery and Gosford Administration Building projects which provide 
benefit to more than the Gosford West ward. 

• Wyong ward projects include the new landfill cell at Buttonderry Waste 
Management Facility, Wyong Administration Building, and Mardi Water 
Treatment Plant projects which benefit more than the Wyong ward. 

2020-21 
Budget 

$

% of Capital 
works 

program

% of Local 
Ward Based 

Projects
Multi-ward 92,411,252    41.1%
Local Scale Projects
Budgewoi 21,593,841      9.6% 16.3%
Gosford East 25,789,148      11.5% 19.5%
Gosford West 40,455,252      18.0% 30.5%
The Entrance 14,009,752      6.2% 10.6%
Wyong 30,730,811      13.7% 23.2%
Sub-total Local Scale Projects 132,578,804 58.9% 100.0%
Total 224,990,056 100.0%

Capital works program summary by 
Ward 
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Whilst information on Council’s capital works program is provided by ward Council is 
required to consider the best interests of the people of the Central Coast as a whole when 
developing strategies, plans and budgets. 
 
Councillors are elected based on wards however their responsibility is to the Community as a 
whole as outlined in Office of Local Government’s Councillor Handbook (2017) “In the case of 
councils divided by wards, councillors have an obligation to make decisions that are in the best 
interests of the community as a whole, not just the ward that elected them.” 
 
Quarterly Reporting Process 
 
To monitor performance against the Operational Plan, Council conducts quarterly reviews. 
The process acts as a barometer by reviewing performance against the adopted budget and 
progress against actions and indicators. The timing of quarterly reviews allows for evidence-
based results that can be responded to based on the environment, and adjustments 
recommended that ensure continued sustainability and delivery to the community.  
 
Given the COVID-19 pandemic and the unpredictable and ever-changing environment this 
will be especially important as the Operational Plan 2020-21 has been developed based on 
assumptions based on the social distancing restrictions in place as at June 2020.  As facilities 
and services are re-opened and events are available to the public, with social distancing 
restrictions in place, the utilisation of Council services is largely unknown.  The social 
distancing restrictions in place via public health orders is subject to change based on the 
number of active COVID-19 cases in NSW.  Changes to public health orders may impact the 
services which Council is able to provide to the community.  Any changes to the services 
Council provides may have an impact on revenue and expenditure. 
 
Councillors will continue to be informed throughout the financial year with performance 
information against a number of financial levers to be provided. Depending on Council’s 
financial performance, whether the results are favourable or unfavourable, will determine 
what adjustments are required to the delivery program, operational budget and capital works 
program. Favourable financial performance could allow for additional projects (such as 
Attachment 5) to be included in the capital works program, whilst unfavourable results could 
mean other adjustments are necessary. 
 
It is recommended that the Operational Plan 2020-21 is adopted as set out in Attachment 1. 
The proposed capital projects as set out in Attachment 5 will be considered for any quarterly 
adjustments, depending on results. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
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Goal G: Good governance and great partnerships 

R-G4: Serve the community by providing great customer experience, value for money and 
quality services. 

 
Risk Management 
 
The exhibition of the draft Operational Plan 2020-21 complied with the requirements of the 
LG Act and the relevant Integrated Planning and Reporting (IP&R) Guidelines. 
 
It is considered that the Operational Plan 2020-21 as per Attachment 1 ensures a financially 
sustainable position and is in the best interest of the Central Coast community. It is noted 
that as things evolve and change Council will continue to provide updates through its usual 
quarterly reporting process. More timely updates may also be provided as deemed necessary. 
 
Critical Dates or Timeframes 
 
Failure to adopt the Operational Plan 2020-21 by 31 July 2020 will not only be a breach of 
cl.413F of the LG Regulations, but also s.405 of the Local Government Act 1993.  As it is a 
breach of legislation this could mean further consequences imposed by the Minister for Local 
Government.  This would also mean that Council would not be able to raise or expend any 
income, deliver services, undertake any infrastructure works or fulfil any other commitments 
to the community. 
 
Attachments 
 
1  Final Operational Plan 2020-21  LINK 1 
2  Summary of Submissions for Draft Operational Plan 2020-21  LINK 2 
3  Amendment to Actions and Indicators 2020-21  LINK 3 
4  Amendments to Capital Works Program  LINK 4 
5  Proposed Priority Projects for Consideration at Quarterly Budget 

Reviews 
 LINK 5 

6  Fees & Charges - Public Exhibition Required  LINK 6 
7  Fees & Charges - Statutory Fee Amendments  LINK 7 
8  Fees & Charges - Minor Editorial Amendments  LINK 8 
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Attachment 2 – Summary of Submissions for the Draft Operational Plan 2020-21 
 

Total 
Received 

Draft Plan 
/ Fees 
and 
Charges 
Page No. 

Summary of Submission Staff Recommendation 

51 95 Allocation of funding 
and comments about 
footpaths, water and 
sewer, roads and 
playspaces (including 
Malinya Road, High 
Street and Jirramba 
Park) in Yattalunga, 
Saratoga and Davistown 

No change to the draft Plan. 
Noted. The allocation of capital expenditure is fair and 
focused on renewal and upgrade projects to reduce the 
asset backlog and provide a financially sustainable 
platform for all residents of the Central Coast. Weighted 
multi-criteria analysis is used to prioritise projects and 
develop sub-programs over a three-year planning and 
delivery horizon. Requests for infrastructure such as kerb 
and gutter and footpaths are provided as part of an 
overall road upgrade and prioritised against this 
technical criteria and ranked. As funding is limited, 
budget allocations are made to projects with the highest 
ranking. The upgrade of the remainder of High Street 
has been assessed in line with this process and is 
currently not the highest priority and therefore may not 
be undertaken for some years. A concept design has 
been prepared for the missing link shared pathway along 
Malinya Road with Council seeking grant funding to 
undertake the works. To-date Council has been 
unsuccessful in securing grant funding, however will 
continue to seek financial assistance through grant 
funding to deliver this missing link shared pathway. 
Council has accepted in the order of $11M dollars in 
grant funding from the Federal Government to upgrade 
Steyne Road between Bay View Wharf Lane and Irwan 
Street. This upgrade project will include drainage 
improvements, kerb and gutter, shared 
pathway/footpath and new road pavement.  The design 
for this road upgrade project will be developed during 
the 2020-21 financial year which will also include 
community consultation. Construction is scheduled to 
commence in the 2021-22 financial year with the 
progressive upgrade staged over several financial years 
due to the size and complexity of the project, subject to 
Council adoption. Capital expenditure within the Water, 
Sewer and Drainage area is highly regulated and 
determined by IPART (Independent Pricing and 
Regulatory Tribunal). A system audit is currently being 
undertaken for the Davistown Vacuum sewage system, 
with corrective actions / outcomes from this review will 
be programmed for 2020-21. Jirramba Park is a local 
playspace identified for replacement. Funding allocation 
for playspace renewal at this site is equivalent to other 
sites.  
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Total 
Received 

Draft Plan 
/ Fees 
and 
Charges 
Page No. 

Summary of Submission Staff Recommendation 

Local playspaces with higher budgets require the 
playspace being moved to an alternate site that requires 
extra works. 

26 37 – 38  Objection to Gosford 
City Car Park fee 
increase 

Amendment to Fees and Charges 
In light of COVID-19, the proposal to increase fees on all 
levels (1-5) to $130 from $120 on level 1 and $86.00 on 
levels 2-5 per month has been withdrawn at this point. 
The fees will remain at $120 on level 1 and levels 2-5 will 
remain at $86.00 per month. 
NB: The Fees and Charges for 2020-21 was adopted at 
the extraordinary meeting on the 29 June 2020, with the 
above amendments included. The Fees and Charges for 
2020-21 is available on Council’s website.  

1 N/A Comments about 
political considerations 

No change to the draft Plan. 
Noted.  

1 N/A Concern regarding 
budget deficit 

No change to the draft Plan. 
Noted. 

1 N/A Objection to Lake 
Munmorah Structure 
Plan 

No change to the draft Plan. 
Noted.  

1 N/A Request to upgrade 
Eulalie Reserve in 
Davistown 

No change to the draft Plan. 
Eulalie Reserve is a low-lying area and is not suitable for 
filling due to the occurrence of Endangered Ecological 
Communities Swamp Oak Floodplain Forest and Coastal 
Saltmarsh. Changes to ground surface and filling would 
impact and reduce habitat to both. Council is currently 
investigating options to restrict access to this site for 
these reasons. 

1 N/A • Development of 
economic plan for 
The Entrance 

• Review of Local 
Flood Plan 

• Opportunities for 
Affordable Housing 

No change to the draft Plan. 
• The Draft Central Coast Economic Development 

Strategy was to be placed on public exhibition in 
April. As a result of COVID-19, the Strategy was 
deferred. A revised Strategy has been drafted and is 
on public exhibition until 20 July 2020. The Draft 
Strategy includes a Draft Economic Recovery and 
Resilience Framework, which is designed to assist 
the region to reimagine, recover, and become more 
resilient to any future unforeseen circumstances that 
may arise. As part of the Draft Strategy, The Entrance 
has been identified as a major town centre and 
represents an integral part of the local Central Coast 
economy. As well, the Visitor Economy has been 
identified as both a key challenge and opportunity in 
the draft Strategy and Framework. 

• The Local Flood Plan is a NSW State Emergency 
Service document. The Wyong SES Local Controller 
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Total 
Received 

Draft Plan 
/ Fees 
and 
Charges 
Page No. 

Summary of Submission Staff Recommendation 

has advised that the SES has planned to initiate an 
update, but it has been delayed due to COVID-19. 

• Council has developed and adopted an Affordable 
and Alternate Housing Strategy and recently 
appointed an Affordable Housing Officer to oversee 
implementation of the Strategy. A priority area for 
Council is developing strategic partnerships and 
pursuing external funding opportunities. 

1 N/A General comment about 
the road network in 
Davistown 

No change to the draft Plan. 
Road reconstructions which provide drainage 
improvements, kerb and gutter, new road pavement and 
often footpaths, are assessed against set technical 
criteria and ranked against similar proposals across the 
local government area.  As funding is limited, budget 
allocations are made to projects with the highest priority 
ranking.  Projects with the highest priority ranking are 
then included in the Capital Works Program, with the 
remaining projects considered for funding in the 
development of future Capital Works Programs. Council 
is currently progressively upgrading Davistown Road 
with a section from Jirramba Avenue towards High Street 
identified for funding as part of the 2020-21 Operational 
Plan, subject to Council adoption. 

1 N/A Request for road 
resurfacing of Pine 
Avenue and Lilli Pilli 
Street at Davistown 

No change to the draft Plan. 
Council Officers are investigating the condition of Pine 
Avenue and will schedule any resurfacing works deemed 
necessary. The road surface in Lilli Pilli Street was treated 
as part of the 2016-17 Road Renewal Program and is 
considered to be in a satisfactory condition.    

1 N/A General comments 
about upgrade of 
footpath network 

No change to the draft Plan. 
Council constructs its shared pathways in accordance 
with Austroads Guidelines and industry best practice to a 
minimum width of 2.5 metres. Limited sign posting has 
been placed on shared pathways displaying educational 
and courteous tips for users of the shared pathways. 
Council is currently developing a wayfinding strategy 
which will also consider enhanced signposting for our 
shared pathways including the display of considerate 
behaviours and preferred actions by users of the shared 
pathways. Council staff routinely inspect the shared 
pathways and undertake maintenance works, including 
tree trimming, which may pose a hazard to pedestrians 
and cyclists.   

1 N/A Request for road 
resurfacing of Scenic 
Drive from Buff Point to 
Doyalson 

No change to the draft Plan. 
Scenic Drive is classified as a State Road and therefore 
comes under the care and control of Transport for NSW. 
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Total 
Received 

Draft Plan 
/ Fees 
and 
Charges 
Page No. 

Summary of Submission Staff Recommendation 

To assist in this matter, Council Officers have referred 
this request to the local office of Transport for NSW. 

1 N/A Request to upgrade 
sewerage system in 
Davistown 

No change to the draft Plan. 
A system audit is currently being undertaken for the 
Davistown Vacuum sewage system. Corrective 
actions/outcomes from this review will be programmed 
for the 2020-21 financial year. 

1 N/A Questions regarding 
Council's financial 
position considering 
COVID-19 

Amendment to the draft Plan.  
Noted. The financial impacts of COVID-19 have been 
assessed and the final Operational Plan 2020-21 reflects 
these changes. During exhibition an impact report on 
the actions and indicators was also published alongside 
the draft Plan with 41 actions / indicators impacted by 
COVID-19. This will result in 37 of these being amended 
or postponed to 2021-22. As things evolve and change 
Council will continue to provide updates through its 
quarterly reporting process. More timely updates may 
also be provided as deemed necessary. 

1 N/A Request for an all-
weather track at 
Yattalunga 

No change to the draft Plan. 
Council has developed two new planning documents, a 
Bike Plan and a Pedestrian Access and Mobility Plan 
(PAMP) to guide our ongoing provision of an active 
transport network for Central Coast residents and 
visitors. The Bike Plan identifies a proposed shared 
pathway route from Mimosa Avenue up Jirramba Avenue 
to Davistown Road. The suggestion for the foreshore link 
between Mundoora Avenue and Centennial Avenue may 
have merit and will be considered in future planning. 

1 N/A Request for footpath 
connection between 
Brooker Bay Road and 
Orange Grove Road at 
Woy Woy 

No change to the draft Plan. 
The shared pathway along the foreshore from Woy Woy 
Town Centre to McMasters Road forms part of the wider 
NSW Coastline Cycleway route. From McMasters Road 
the shared pathway travels down Barrenjoey Road to 
connect with Ettalong Beach. Council is progressively 
completing this stage of the NSW Coastline Cycleway 
route, as funding becomes available. Requests for 
footpaths, such as for Orange Grove Road, are prioritised 
against technical criteria which results in a ranking of 
projects. As funding is limited, a footpath for Orange 
Grove Road has been assessed in line with this process 
and is currently not the highest priority and therefore 
may not be undertaken for many years. 

1 31, 61, 
66, 79 
and 92 

Support for projects 
allocated to Norah Head 
and Noraville 

No change to the draft Plan. 
Noted. Thank you for your submission and support of 
the Operational Plan 2020-21. 
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Received 

Draft Plan 
/ Fees 
and 
Charges 
Page No. 

Summary of Submission Staff Recommendation 

1 N/A Request to clear 
roadside drain at 
Tuggerawong 

No change to the draft Plan. 
A Service Request has been raised to investigate and 
carry-out maintenance.  

1 N/A Request for footpath 
connection between 
Kincumber, Avoca Beach 
and Green Point 

No change to the draft Plan. 
Council has recently developed two new planning 
documents, a Bike Plan and a Pedestrian Access and 
Mobility Plan (PAMP) to guide our ongoing provision of 
an active transport network for Central Coast residents 
and visitors. The provision of a shared pathway along 
Avoca Drive from Empire Bay Drive at Kincumber to 
Cape Three Points Road at Avoca Beach has been 
previously identified by Council. Council is currently 
finalising a design for the section between Scenic 
Highway and The Round Drive. The design includes the 
provision of approximately 1600 metres of all-weather 
concrete shared pathway on the western side of the road 
as well as stormwater drainage improvements. The 
further sections of the shared pathway along Avoca 
Drive will be the subject of a future design.  

1 N/A Request to upgrade 
Pioneer Park at Point 
Frederick 

No change to the draft Plan. 
Pioneer Park at Point Fredrick is a park and a historic 
cemetery and, as such, have restrictive requirements. 
Staff will look at maintenance requirements and 
undertake works within these restrictions. A Service 
Request will be raised to investigate current 
maintenance levels. 

1 N/A Request to extend 
exhibition  

No change to the draft Plan. 
The closing date of the Draft Operational Plan 2020-21 
was extended from 27 April 2020 to 4 May 2020. The 
extension provided opportunity for an impact report to 
be published alongside the Draft Plan, which included 
details on actions and indicators that will be impacted by 
COVID-19. Further updates will be provided through the 
adoption of the final Operational Plan 2020-21 and 
subsequent quarterly reporting.  

3 N/A Request to: 
• Remove off leash 

dog area 
• Upgrade of picnic 

tables 
• Upgrade of car park  
• Levelling of Illoura 

Reserve  

No change to the draft Plan. 
• Council is reviewing all off-leash dog exercise areas 

for the Central Coast. This area has already been 
identified as an issue and is included in this review.  

• A service request has been raised to investigate and 
carry out replacement works of the picnic tables as 
necessary. 

• Council received grant funding from the State 
Government to upgrade the nearby Central Wharf 
Car Park to address drainage issues. Consideration 
for improvements to the Mirreen Avenue car park 
may be considered in future works programs. 
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Total 
Received 

Draft Plan 
/ Fees 
and 
Charges 
Page No. 

Summary of Submission Staff Recommendation 

• Due to the low-lying area of this site, Council is 
unable to fill this area. Changes to ground surface 
and filling of the area would cause greater impact.  

1 87 and 97 Support for projects 
allocated to Woy Woy 
and Umina (Rawson 
Road, Everglades 
Catchment, Carpenter 
Street and Australia 
Avenue) and comments 
about specific projects 
that were to be 
completed for 2019-20 

Amendment to the draft Plan 
Noted. Thank you for your submission and support of 
the Operational Plan 2020-21. To ensure Council is 
financially sustainable one project has been postponed 
to future years (Carpenter Street), the remaining projects 
will be undertaken in 2020-21, subject to Council 
adoption. Those specific projects for 2019-20 are 
underway and expected to be completed by 30 June 
2020. 

1 7 – 10 Comments on: 
• Sport facility usage 

fees 
• Bond for keys 
• Lighting fees  

endment to the draft Plan  
 Fees and Charges for 2020-21 was adopted at the 
aordinary meeting on 29 June 2020. Council resolved to 
in the 2019-20 fees and charges for sport grounds and 
ities. The Fees and Charges for 2020-21 have been 
ated to reflect this and are available on Council’s website.  
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Attachment 3 – Amendments to Action and Indicators for 2020-21 
 
Removed actions / indicators (9 in total): 
 

Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational Plan Action / 
Indicator 

Draft 
Operational 
Plan Target 

Responsible Unit Reason 

Ensure equitable and dignified 
communication with staff and 
community including the provision 
of accessible information 

G.02.2020-21 

DIAP SP.004: Deliver accessible 
documents training to staff who 
produce documents for upload to 
the website 

30/06/21 Community 
Engagement 

Already delivered in 
2019-20 

Efficient and effective conduct of 
the 2020 Local Government Election 

G.11.2020-21 Undertake the conduct of the 
2020 Local Government Election 30/06/21 Governance and 

Business Services 

Local Government 
Election has been 
postponed to 2021 

G.12.2020-21 

Undertake Candidate Awareness 
Sessions prior to the conduct of 
the 2020 Local Government 
election 

30/12/20 Governance and 
Business Services 

Local Government 
Election has been 
postponed to 2021 

Effective and efficient induction of 
Councillors following the 2020 
Local Government Election 

G.13.2020-21 
Undertake an effective and 
engaging Councillor Induction 
Program 

31/01/21 Governance and 
Business Services 

Local Government 
Election has been 
postponed to 2021 

Ensure adequate governance 
structures and establish a process 
for continuous improvement 

G.16.2020-21 
Increase in voter participation at 
the 2020 Local Government 
election 

83% voter 
participation 

Governance and 
Business Services 

Local Government 
Election has been 
postponed to 2021 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational Plan Action / 
Indicator 

Draft 
Operational 
Plan Target 

Responsible Unit Reason 

Provision of Speech Therapy within 
the education and care centres 
identified in the NSW Health 
Service Agreement 

L.17.2020-21 

Number of Speech pathology 
assessments that are completed 
for referred children within the 
education and care services. 

60 assessments Libraries, Learning 
and Education 

No longer a 
requirement of the 
NSW Health Service 
Agreement 

Enhanced community awareness 
and action around waste avoidance 
and reuse through targeted 
education campaigns 

E.02.2020-21 Number of waste education 
school session conducted >120 sessions 

Waste Services 
and Business 
Development 

Already incorporated 
into the Central Coast 
Waste Strategy 

Efficient delivery of community 
facilities that meets the community 
needs 

L.10.2020-21 
To deliver Year 3 Business plan 
objectives for all Council's six 
leisure centres 

30/06/21 Leisure and 
Lifestyle 

Business plan 
objectives postponed 
to 2021-22 

Develop regional alliance and 
alignment of regional priorities for 
regional planning and growth 

C.20.2020-21 

Develop a 3D model of Gosford 
City to build collaboration and 
streamline private and public 
investment 

30/06/21 
Economic 
Development and 
Project Delivery 

Postponed till 2021-22 
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Amended actions / indicators (28 in total): 
 

Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

Assist external event 
organisers to deliver 
events built on a 
sustainable financial 
model that provide 
either economic or 
social return for the 
Central Coast. 

B.01.2020-21 
  

Support 20 Central 
Coast Community 
Events 

20  
events 

Support 15 Central 
Coast community 
events 

15  
events 

Community 
Partnerships 

Inability to deliver 
events  

Increase tourism and 
economic 
development 
opportunities 

B.02.2020-21 
  

Deliver 20 Central 
Coast Council Major 
Events to 250,000 
participants 

20 events to 
250,000 
participants 

Deliver 15 Central 
Coast Council Major 
Events to 170,000 
participants 

15 events to 
170,000 
participants 

Community 
Partnerships 

Inability to deliver 
events  

Providing an 
outstanding quality 
and cultural 
experience at 
Gosford Regional Art 
Gallery through 
programs and 
exhibitions 

B.03.2020-21 
  

Number of visitors 
attending the 
Gosford Regional 
Art Gallery 

178,000 
visitors N/A 

85,000  
visitors 

Leisure and 
Lifestyle 

• Public health 
orders in place 
for community 
and visitor 
facilities 

• Inability to 
deliver events 

Laycock Street 
Community Theatre 
hold a large range of 
cultural productions 

B.04.2020-21 
  

Number of 
performances and 
events at Laycock 
Street Community 

255 
performances N/A 120 

performances 
Leisure and 
Lifestyle 

• Public health 
orders in place 
for community 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

meeting the varied 
demographics and 
interests of the 
community 

Theatre that have 
been provided for 
the community 

and visitor 
facilities 

• Inability to 
deliver events 

Promote and grow 
tourism through the 
implementation of 
the Central Coast 
Destination 
Management Plan 
  

C.01.2020-21 

Tourism Opportunity 
Plan: Complete year 
2 execution of "1000 
Little Things We 
Could Do" campaign 

30/06/21 

Tourism Opportunity 
Plan: Launch and 
year 1 execution of 
"1000 Little Things 
We Could Do" 
campaign 

N/A Community 
Engagement 

Tourism 
challenges with 
people avoiding 
unnecessary travel 
/ temporary 
border closures / 
no international 
visitors 

C.02.2020-21 

Destination Brand 
Strategy: Continue 
year 2 execution of 
Destination 
Marketing campaign 
and Industry services 

30/06/21 

Destination Brand 
Strategy: Launch and 
year 1 execution of 
Destination 
Marketing campaign 
and Industry services 

N/A Community 
Engagement 

Tourism 
challenges with 
people avoiding 
unnecessary travel 
/ temporary 
border closures / 
no international 
visitors 

Provide a clear 
approach to the 
planning and 
development of key 
growth regions 

C.06.2020-21 

Prepare a draft 
Structure Plan for 
the Greater 
Warnervale Area 

30/12/20 N/A 30/06/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

Integrated approach 
to the funding of 
infrastructure to 
meet the needs of 
the Central Coast 
population 

C.08.2020-21 

Prepare a new 7.11 
Contribution Plans 
for the Central Coast 
region 

30/06/21 N/A 31/12/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 

Increase the 
sustainability of 
enterprises on the 
Central Coast 

D.01.2020-21 

Deliver 3 programs, 
activities and events 
to 21,000 people 
within the Principle 
Town Centres and 
the Gosford Smart 
Work Hub to 
support the 
development of 
Central Coast social 
entrepreneurs and 
enterprises  

30/06/21 

Deliver 3 programs, 
activities and events 
to 15,000 people 
within the Principle 
Town Centres and 
the Gosford Smart 
Work Hub to 
support the 
development of 
Central Coast social 
entrepreneurs and 
enterprises 

N/A Community 
Partnerships 

Inability to deliver 
events 

Build Council and 
community capacity 
to manage disaster 

G.05.2020-21 

Adopt and 
Implement of the 
Disaster Resilience 
Strategy 

30/06/21 N/A 30/12/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 

Meet legislative and 
business 
requirements 

G.19.2020-21 

Complete Council's 
Integrated Planning 
and Reporting 
(IP&R) requirements 

30/06/21 

Complete Council's 
Integrated Planning 
and Reporting 
requirements 

N/A 
Performance 
and 
Innovation 

The 
postponement of 
the Local 
Government 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

including; quarterly 
reporting against 
the Operational Plan 
2020-21, 
development of the 
Delivery Program 
2021-22 to 2024-25, 
Operational Plan 
2021-22, Resourcing 
Strategy, Annual 
Report 2019-20, 
State of 
Environment Report 
and End of Term 
Report 

including; quarterly 
reporting against 
the Operational Plan 
2020-21, 
development of the 
Operational Plan 
2021-22, 
development of the 
Annual Report 2019-
20 

Election means 
several IP&R 
activities are also 
postponed 

Expansion and 
upgrade of the 
drainage network 
across the Central 
Coast to reduce 
flooding, improve 
stormwater 
management, and 
maintain accessibility 
around the Central 
Coast 

H.01.2020-21 

Kilometres of 
drainage 
infrastructure 
constructed each 
year (subject to 
historic funding 
levels) 

6 kilometres N/A 4.5 kilometres 
Roads Asset 
Planning and 
Design 

Precautionary 
change to target 
as there is likely to 
be impact on the 
capital works 
program 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

Region wide 
improvements to 
bus stop 
infrastructure to 
improve access to 
public transport and 
ensure legislative 
compliance 

H.04.2020-21 

Number of bus 
stops upgraded to 
meet Disability 
Discrimination Act 
(DDA) compliance 
each year 

60 bus stops N/A 45 bus stops 
Roads Asset 
Planning and 
Design 

Precautionary 
change to target 
as there is likely to 
be impact on the 
capital works 
program 

Comprehensive 
Local Environmental 
Plan 

I.02.2020-21 
Prepare a draft 
Central Coast 
Housing Strategy 

31/12/20 N/A 30/06/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 

I.03.2020-21 
Prepare a Central 
Coast Employment 
Land Audit and 
Strategy 

31/12/20 N/A 30/06/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 

I.04.2020-21 
Develop a Heritage 
Strategy by 
December 2020 

01/12/20 N/A 30/06/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 

I.05.2020-21 
Develop a Heritage 
Action Plan by 
December 2020 

01/12/20 N/A 30/06/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

I.06.2020-21 

Commence Heritage 
Review including 
new heritage 
nominations for the 
Comprehensive 
Local Environmental 
Plan 

30/06/21 N/A 31/12/21 Strategic 
Planning 

Challenges due to 
restrictions around 
face-to-face 
engagement 

Complete Flood 
Studies and 
Floodplain Risk 
Management Plans 
in consultation with 
the community 

I.01.2020-21 

Complete and revise 
the following flood 
studies and 
floodplain risk 
management plans 
(in accordance with 
priorities and 
approved budget 
allocations): Lake 
Macquarie Overland 
Flood Study, 
Wallarah Creek 
floodplain risk 
management study 
and plan, Ourimbah 
Creek floodplain risk 
management study 
and plan, Wyong 
River floodplain risk 
management study 

30/06/21 

Complete and revise 
the following flood 
studies and 
floodplain risk 
management plans 
(in accordance with 
priorities and 
approved budget 
allocations): Lake 
Macquarie Overland 
Flood Study, 
Wallarah Creek 
floodplain risk 
management study 
and plan, Ourimbah 
Creek floodplain risk 
management study 
and plan, Wyong 
River floodplain risk 
management study 

N/A Environmental 
Management 

Challenges due to 
restrictions around 
face-to-face 
engagement 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

and plan, Davistown 
and Empire Bay 
floodplain risk 
management study 
and plan, Coastal 
Lagoons Flood 
Study Review, 
Killarney Vale / Long 
Jetty floodplain risk 
management study 
and plan, Northern 
Lakes floodplain risk 
management study 
and plan, Woy Woy 
floodplain risk 
management study 
and plan, Brisbane 
Water Catchment 
Overland Flood 
Studies.  

and plan, Coastal 
Lagoons Flood 
Study Review, 
Killarney Vale / Long 
Jetty floodplain risk 
management study 
and plan, Brisbane 
Water Catchment 
Overland Flood 
Studies. 

Expansion and 
upgrade of the 
shared path and 
footpath network to 
improve public 
safety and provide 
access to city 

K.01.2020-21 
Kilometres of shared 
path and footpath 
constructed each 
year 

7 kilometres N/A 5 kilometres 
Roads Asset 
Planning and 
Design 

Precautionary 
change to target 
as there is likely to 
be impact on the 
capital works 
program 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

centres, transport 
hubs, commercial 
precincts and other 
priority areas 
To increase 
utilisation of 
community facilities 
by providing quality 
assets at affordable 
rates 

L.05.2020-21 
Number of annual 
bookings for 
community halls 
managed and 
administered 

15,000 
bookings N/A 7,500 

bookings 
Leasing and 
Asset 
Management 

 Public health 
orders in place 
for community 
and visitor 
facilities 

Efficient delivery of 
community facilities 
that meets the 
community needs 

 

L.06.2020-21 
Number of visitors 
attending the 
Gosford Olympic 
Pool 

200,000 
visitors N/A 62,000 visitors Leisure and 

Lifestyle 

• Public health 
orders in place 
for community 
and visitor 
facilities 

• Inability to 
deliver events 

L.07.2020-21 
Number of visitors 
attending the 
Wyong Olympic 
Pool 

30,000 
visitors N/A 20,000 visitors Leisure and 

Lifestyle 

• Public health 
orders in place 
for community 
and visitor 
facilities 

• Inability to 
deliver events 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

L.08.2020-21 
Number of visitors 
attending the 
Toukley Aquatic 
Centre 

128,000 
visitors N/A 42,000 visitors Leisure and 

Lifestyle 

• Public health 
orders in place 
for community 
and visitor 
facilities 

• Inability to 
deliver events 

L.09.2020-21 
Number of visitors 
attending the 
Peninsula Leisure 
Centre 

450,000 
visitors N/A 165,000 

visitors 
Leisure and 
Lifestyle 

• Public health 
orders in place 
for community 
and visitor 
facilities 

• Inability to 
deliver events 

L.11.2020-21 
Number of visitors 
attending the Lake 
Haven Recreation 
Centre 

125,000 
visitors N/A 42,000 visitors Leisure and 

Lifestyle 

• Public health 
orders in place 
for community 
and visitor 
facilities 

• Inability to 
deliver events 

L.12.2020-21 
Number of visitors 
attending the 
Niagara Park 
Stadium 

130,000 
visitors N/A 45,000 visitors Leisure and 

Lifestyle 
• Public health 

orders in place 
for community 
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Delivery Program Draft 
Operational 
Plan 
Reference 

Draft Operational 
Plan Action / 
Indicator 

Draft Target REVISED Operational 
Plan Action / 
Indicator 

REVISED 
Target 

Responsible 
Unit 

Reason 

and visitor 
facilities 

• Inability to 
deliver events 

Road Safety 
programs increase 
road safety 
awareness and 
planned behaviour 
change 

L.19.2020-21 
Number of 
attendees at road 
safety education 
program activities 

1,000 
attendees N/A 500 attendees 

Libraries, 
Learning and 
Education 

• Inability to 
deliver events 

• Challenges 
due to 
restrictions 
around face-
to-face 
engagement 
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New actions / indicators (2 in total): 
 

Delivery Program Draft 
Reference 

Operational Plan Action / 
Indicator 

Target Responsible Unit Reason 

Provide a clear approach to the 
planning and development of key 
growth regions 

NEW Commence development of 
character statements 30/06/21 Strategic Planning Identified for inclusion 

during exhibition 

NEW Finalise the Ourimbah Land Use 
Strategy and Masterplan 30/12/20 Strategic Planning Identified for inclusion 

during exhibition 
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Attachment 5 – Proposed Priority Projects for Quarterly Adjustments 

The following table is an initial priority list for Council consideration as a quarterly adjustment. This will 
depend on whether scenario modelling is realised and performance is more favourable than 
predicted.  

Project Budget 

Parktree / Pacific Highway Shared pathway - Lake Munmorah         $380,000  

Sparks Road shared pathway         $111,300  

Kanwal Little Coast Kids upgrade           $35,000  

Emergency control rooms at administration buildings           $40,000  

Sensory park upgrade - Narara          $150,000  

Play equipment at Sohier Park - Ourimbah           $99,000  

Aquatic infrastructure - canoe/dingy launch           $20,000  

Tuggerawong Hall District playspace         $310,000  

Warnervale - road safety         $150,000  

Security fence at De L'isle Drive - Watanobbi             $6,175  

Hope Street footpath - Wyong           $14,700  

SES Wyong training           $36,000  

Warner Avenue footpath - Tuggerawong         $110,000  

Memorial park seating – The Entrance           $67,000  

Gosford pool upgrade           $75,000  

Bluebell toilet upgrade – Berkeley Vale           $72,000  

Wrack infrastructure upgrades – Long Jetty           $33,221  

Woy Woy Public Toilets           $25,000  

Toukley 50+ Snr disability toilet         $170,000  

Total $1,904,396 
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