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Meeting Notice 

 

The Audit Risk and Improvement Committee Meeting  

of Central Coast Council  

will be held via Zoom on 

  Wednesday 17 June 2020 at 2pm, 

for the transaction of the business listed below: 
 

 

 GENERAL REPORTS 

1.2 Election of Audit, Risk and Improvement Committee Chairperson ............................ 3 

2.2 Disclosures of Interest .................................................................................................................. 9 

2.3 Confirmation of Minutes of Previous Meeting .................................................................. 11 

2.4 Outstanding Action Items ......................................................................................................... 21 

3.1 CIA Quarterly Progress Report ................................................................................................ 27 

3.2 Management Actions Arising from IA and NSW Audit Office Reports .................... 33 

3.3 IA Balanced Scorecard Measures Cover Report ............................................................. 103 

3.4 IA Four Year Work Programme & 2020/21 Operational Plan .................................. 113 

3.5 Resourcing of the Audit Function ....................................................................................... 126 

4.1 Holiday Parks Internal Audit .................................................................................................. 159 

5.1 Report from the Office of the Internal Ombudsman ................................................... 186 

5.2 Update on Internal Ombudsman IT Investigation Recommendations ................. 189 

5.3 Audit, Risk and Improvement Committee Charter Update ....................................... 194 

5.4 Review of Actions - Council resolution ............................................................................. 214 

5.5 Governance and Risk activities update ............................................................................. 218 

5.6 OLG draft Risk Management and Internal Audit Framework for Local 

Councils ......................................................................................................................................... 244 

5.7 COVID-19 Council Actions ..................................................................................................... 268 

5.8 Self-Assessment Survey Action Plan .................................................................................. 281 

6.2 Cyber Security Update ............................................................................................................. 287 

7.3 Finance Update April 2020 ..................................................................................................... 297 

8.1 Contingent Workforce Engagement Report ................................................................... 304   

 

 CONFIDENTIAL ITEMS (PROVIDED UNDER SEPARATE COVER) 

4.2 2020 Annual Engagement Plan (AEP) 

5.9 Update on Legal Matters 

7.2 Audit Office Final Management Letter for Year Ended 30 June 2019 

 

 

Please note item numbers correspond to items as they appear on the Agenda (see pages 3-5) 

 

 

Gary Murphy 

Chief Executive Officer 
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ITEM PAGE TIME RESPONSIBLE OFFICER 

1 Appointment and election of ARIC Chair 

1.1 
Reappointment of ARIC External Independent 

Members and new Councillors 
- 

2pm 

Chief Executive Officer 

1.2 Election of the ARIC Chair 3 Chief Executive Officer 

2 Introduction 

2.1 
Welcome, Acknowledgement of Country & 

Apologies 
- 

 

ARIC Chairperson 

2.2 Disclosures of Interest 9 ARIC Chairperson 

2.3 
Confirmation of Previous ARIC Meeting 

Minutes 
11 ARIC Chairperson 

2.4 Outstanding Action Items 21 ARIC Chairperson 

3 Internal Audit 

3.1 CIA Quarterly Progress Report 27 

2:10pm 

30 minutes 

Chief Internal Auditor 

3.2 
Implementation of Management Actions 

arising from IA Reviews 
33 Chief Internal Auditor 

3.3 IA Balanced Scorecard Report 103 Chief Internal Auditor 

3.4 IA Audit Schedule and Work Program 113 Chief Internal Auditor 

3.5 
Resourcing of the Audit Function 

(20/2020ARIC) 
126 Chief Internal Auditor 

4 External Audit 

4.1 
Review by External Consultant on Holiday 

Parks (19/2020ARIC) 
159 

2:40pm 

10 minutes 

Unit Manager Business 

Enterprise 

4.2 2020 Annual Engagement Plan (AEP) 
Confidential 

Report 2:50pm 

20 minutes 

NSW Audit Office 

4.3 Update on External Audit Activities 
Verbal 

Update 
NSW Audit Office 
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ITEM PAGE TIME RESPONSIBLE OFFICER 

5 Governance 

5.1 SIO Quarterly Progress Report 186 

3:10pm 

15 minutes 

Senior Internal 

Ombudsman 

5.2 
Update on SIO IT Investigation 

Recommendations (40/2020ARIC) 
189 

Senior Internal 

Ombudsman 

5.3 
Audit, Risk and Improvement Committee 

Charter Update (43/2020ARIC) 
194 

3:25pm 

25 minutes 

Unit Manager Governance 

and Business Services 

5.4 
Review of Actions – Council Resolution 

(Item 6.5 from 4 December 2019 meeting) 
214 

Unit Manager Governance 

and Business Services 

5.5 Governance and Risk Activities Update 218 
Unit Manager Governance 

and Business Services 

5.6 
OLG Framework Document Compliance 

Assessment 
244 

Unit Manager Governance 

and Business Services 

5.7 COVID-19 Council Actions 268 
Unit Manager Governance 

and Business Services 

5.8 
Audit, Risk and Improvement Committee 

Action Plan 
281 

Unit Manager Governance 

and Business Services 

5.9 Update on Legal Matters 
Confidential 

Report 

3:50pm 

10 minutes 
General Counsel 

6 IM&T 

6.1 
Update from IM&T on integration of core 

systems (58/2020ARIC) 

Verbal 

Update 

4:00pm 

15 minutes 

Acting Chief Information 

Officer 

6.2 

Presentation on Cyber Security (including 

Australian Signals Directorate Essential Eight 

Review) (59/2020ARIC) 

287 
Acting Chief Information 

Officer 

7 Finance 

7.1 
Presentation by Grant Thornton: Financial 

Planning after COVID-19 
Presentation 

4:15pm 

20 minutes 
External Party presenting 

7.2 
Audit Office Final Management Letter for year 

ended 30 June 2019 

Confidential 

Report 

4:35pm 

15 minutes 

Acting Chief Financial 

Officer 
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ITEM PAGE TIME RESPONSIBLE OFFICER 

7.3 Finance Update April 2020 297 
4.50pm 

10 minutes 

Acting Chief Financial 

Officer 

8 General Business 

8.1 
Update on Workforce Planning and Staff 

Arrangements 
304 

5:00pm 

10 minutes 

Executive Manager People 

and Culture 

9 Next Meeting 

Tuesday 13 October 2020 in Gosford 

5:10pm 

ARIC Chairperson 

Note: further meeting scheduled to take place in 

October/November 2020 – Date TBA (Finance Meeting for 

purpose of Financial Statements) 

ARIC Chairperson 

Close ARIC Chairperson 
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Reference: F2018/00028-002 - D13984624 

Author: Kelly Drover, Advisory Group Support Officer   

Manager: James Taylor, Section Manager Governance   

Manager: Shane Sullivan, Unit Manager, Governance and Business Services   

 

Report Purpose 

 

The purpose of this report is for the Audit, Risk and Improvement Committee to determine 

the appointment of a Chairperson. 

 

 

Recommendation 

 

1 That the Committee resolve to conduct the election of a Chairperson in 

accordance with the recommendations set out in this report.  

 

2 That the Committee resolve to appoint (NAME) as Chairperson of the 

Committee for (inset period). 

 

3 That the Committee make a recommendation that this report and supporting 

paper be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter.  

 

Context 

 

At the 26 July 2017 Ordinary Council Meeting, Council resolved, in part: 

 

242/17 That Council appoint Dr Colin Gellatly AO as the Chairperson of the Central 

Coast Council’s Audit, Risk and Improvement Committee for the first term of 

the Committee given that the Committee has not held a meeting before and 

given the unique and significant audit and governance issues confronted 

during the post-merger period of newly formed Councils.   

 

The three independent members held the first ARIC meeting on 20 June 2017 at which they 

endorsed the ARIC Charter which was then adopted by Council at the 26 July 2017 Ordinary 

Council Meeting.  This Charter stated that the three external members would be appointed, 

by resolution of Council, for a term of three years after which they will be eligible for 

extension or re-appointment following a formal review of their performance by Council.   

 

Item No: 1.2  

Title: Election of Audit, Risk and Improvement 

Committee Chairperson 

 

Department: Governance  

17 June 2020 Audit Risk and Improvement Committee Meeting       

https://cdn.centralcoast.nsw.gov.au/sites/default/files/documents/meetings/edit-meeting/em-26-july-2017/minutes-26-july-2017.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/documents/meetings/create-meeting/aric-min-20-jun.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/documents/meetings/edit-meeting/em-26-july-2017/minutes-26-july-2017.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/documents/meetings/edit-meeting/em-26-july-2017/minutes-26-july-2017.pdf


1.2 Election of Audit, Risk and Improvement Committee Chairperson 

(contd) 
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The initial three-year appointment of the three Independent External Members expired on 26 

April 2020, and a formal review (as required under Clause 15 of the ARIC Charter) was 

undertaken and presented to Council for consideration at the 27 April 2020 Ordinary 

Meeting. 

 

At that meeting, Council resolved, in part: 

 

317/20   That Council recognise the contribution of the three Independent 

External Members of Audit, Risk and Improvement Committee for their 

assistance and contribution over the past three years and make the 

following phased re-appointments: 

 

a Dr Colin Gellatly (AO) be re-appointed for a period of one year; 

b John Gordon be re-appointed for a period of two years; and  

c Carl Millington be re-appointed for a period of three years.   

 

It is noted that the reappointment of Dr Gellatly for a period of 12 months coincides with the 

remaining time that he can serve as Chair of ARIC under clause 21 the ARIC Charter.   

 

The ARIC Charter states: 

 

The Chair  

 

20. The Chair will be elected by the majority of the Committee’s voting members and 

must be one of the Independent External Members.  

 

21. The Chair must be appointed for one term only for a period of at least three years, 

with a maximum period of five years. The term of appointment for the Chair can be 

extended but any extension must not cause the total term to exceed five years as a Chair 

of the Committee.  

 

22. Whenever the voting on a motion put to a meeting of the Committee is equal, the 

Chair of the Committee is to have a casting vote as well as an original vote.  

 

23. If the elected Chair is not present at a meeting of the Committee, the first business of 

that meeting is for the Committee’s voting members to elect a Chair from the 

Independent external members present.  

 

The ARIC Charter is silent on how the election of the Chair is to take place but it is 

recommended, as this meeting will be conducted via Skype, that this be undertaken by the 

following: 

 

1. Nominations from the three Independent External Members for the Chairs will be 

called for by the Chief Executive Officer at the start of the meeting. 

 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/Committee_and_advisory_groups/ARIC_Charter_-_February_2020.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/Committee_and_advisory_groups/ARIC_Charter_-_February_2020.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/Committee_and_advisory_groups/ARIC_Charter_-_February_2020.pdf
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2. Any Independent External Members interested in being appointed as the Chair will 

then need to indicate verbally to the Chief Executive Officer if they would like to stand 

for the position of Chairperson.   

 

3. Once all nominations are received, the Chief Executive Officer will call for a vote of the 

whole Committee via presenting each nominee to the Committee and asking each 

member individually how they cast their vote.  If there is only one nominee, they will 

be determined to be Chair. 

 

4. A majority of voting ARIC members attending the meeting will determine who is 

appointed as the Chair. 

 

The period of appointment of the Chair will also need to reflect the requirements in Clause 21 

of the ARIC Charter which is set out above.   

 

Attachments 

 

Nil. 

 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/Committee_and_advisory_groups/ARIC_Charter_-_February_2020.pdf
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Reference: F2018/00028-002 - D13916738 

 

Report Purpose 

 

Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 

Councillors and relevant staff of Council conduct themselves to ensure that there is no 

conflict between their private interests and their public functions. 

 

Section 451 of the LG Act states in part that: 

 

(1) A councillor or a member of a council committee who has a pecuniary interest in 

any matter with which the council is concerned and who is present at a meeting of 

the council or committee at which the matter is being considered must disclose the 

nature of the interest to the meeting as soon as practicable.  

 

(2) The councillor or member must not be present at, or in sight of, the meeting of the 

council or committee:  

 

(a) at any time during which the matter is being considered or discussed by the 

council or committee, or  

(b) at any time during which the council or committee is voting on any question 

in relation to the matter.  

 

(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 

which a matter is being considered, or from voting on the matter, merely because 

the Councillor or member has an interest in the matter of a kind referred to in 

section 448.  

 

Further, the Code of Conduct adopted by Council applies to all Councillors and Staff. The 

Code relevantly provides that if a Councillor or Staff member has a non-pecuniary conflict of 

interest, the nature of the conflict must be disclosed as well as providing for a number of 

ways in which a non-pecuniary conflict of interests might be managed. 

 

 

Recommendation 

 

1 That the Committee now disclose any conflicts of interest in matters under 

 consideration by the Committee at this meeting. 

 

Item No: 2.2  

Title: Disclosures of Interest  

Department: Governance  

17 June 2020 Audit Risk and Improvement Committee Meeting       

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Central_Coast_Council_Code_of_Conduct_-_March_2019.PDF
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2 That the Committee make a recommendation that this report be made publicly 

available as the nature or content of the report do not fall within any listed 

exceptions pursuant to Clause 78 of the Audit, Risk and Improvement Committee 

Charter. 

 

 

 

Attachments 

 

Nil  
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Reference: F2018/00028-002 - D13916761 

Author: Kelly Drover, Advisory Group Support Officer   

Manager: James Taylor, Section Manager Governance   

Manager: Shane Sullivan, Unit Manager, Governance and Business Services   

 

Report Purpose 

 

The purpose of this report is to confirm the minutes of the previous Audit, Risk and 

Improvement Committee meeting held on 17 March 2020.   

 

The minutes from 17 March 2020 were circulated to all Audit, Risk and Improvement 

Committee members by email on 31 March 2020. 

 

Council’s Audit Risk and Improvement Committee Charter states that all supporting papers 

to the meeting agendas will be released to the public on Council’s website, unless such 

release would be contrary to the public interest.  It is considered that the nature or content 

of this report and attachments do not fall within any of the exceptions listed under Clause 

78 of the Charter and release to the public be approved. 

 

 

Recommendation 

 

1 That the Committee confirm the minutes of the previous meeting held on 17 

March 2020 noting that they will subsequently be reported to Council on Monday 

11 May 2020.   

 

2 That the Committee make a recommendation that this report and the supporting 

papers to this report be made publicly available as the nature or content of the 

report do not fall within any listed exceptions, pursuant to Clause 78 of the Audit, 

Risk and Improvement Committee Charter. 

 

 

Attachments 

 

1  ARIC Minutes - 17 March 2020  D13904143 

  

 

Item No: 2.3  

Title: Confirmation of Minutes of Previous Meeting  

Department: Governance  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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Reference: F2018/00028-002 - D14007330 

Author: Kelly Drover, Advisory Group Support Officer   

Manager: James Taylor, Section Manager Governance   

Manager: Shane Sullivan, Unit Manager, Governance and Business Services   

 

Report Purpose 

 

A review of the Outstanding Action Items from previous meetings. 

 

 

Recommendation 

 

1 That the Committee notes the report. 

 

2 That the Committee makes a recommendation that the supporting papers to this 

report be made publicly available as the nature or content of this report do not 

fall within any listed exceptions, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter. 

 

 

 

Key 

Green = completed items; 

Blue = on agenda for 17 June 2020 meeting;  

White = still pending (not overdue); and 

Red = overdue 

 

In summary there are: 

 

21 Actions 

 

8  Actions have been completed 

2 Actions are not yet completed and are not overdue 

1 Action is not completed and is overdue 

10 Actions will be completed as a result of being on the agenda for this meeting 

 

 

 

Item No: 2.4  

Title: Outstanding Action Items  

Department: Governance  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

8.4 1/10/2019 A tour of Council's Water 

and Sewer Assets for the 

independent committee 

members to be scheduled 

for the week commencing 

9 December 2019. 

Director 

Governance 

Tour was scheduled 

for 5 June 2020 

however due to the 

situation with 

COVID-19, this has 

been postponed to 

November/December 

2020. 

2.4 4/12/2019 That the Chief Internal 

Auditor includes an 

indication of staff hours 

required for each review 

identified in the Audit 

Schedule and Work 

Program. 

Chief Internal 

Auditor 

To be provided as a 

verbal update at the 

June 2020 ARIC 

meeting. 

6.5 4/12/2019 That an Integrity and 

Ethical Standards Unit 

Update report be provided 

to the ARIC meeting to be 

held on 17 June 2020 on 

the reviewing the activities 

undertaken and how they 

deliver the desired 

outcomes noting this will 

be reported to Council for 

consideration. 

Director 

Governance 

Update to be 

provided at 17 June 

2020 meeting. 

8.1 4/12/2019 That a further report on 

internal complaints be 

brought back to the 

Committee, including a 

flow chart on the complaint 

process. 

Chief Internal 

Auditor  

To be provided as a 

verbal update at the 

June 2020 ARIC 

meeting is it will 

depend on whether 

the audit report has 

been finalised. 

7/2020(ARIC) 

Item 3.1 

20/02/2020 That an update be 

provided on the status of 

actioning the matters 

raised in the Interim 

Management Letter at the 

17 March 2020 Audit, Risk 

and Improvement 

Committee Meeting 

Chief Financial 

Officer 

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

8/2020(ARIC) 

Item 3.1 

20/02/2020 That the Committee 

approve Internal Audit 

receiving a copy of Interim 

Management Letters and 

that they be included in the 

Audit Tracker. 

Director 

Governance 

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

9/2020(ARIC) 

Item 3.1 

20/02/2020 That the Committee hold 

and In-Camera meeting 

with the NSW Audit Office. 

The Committee Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

16/2020(ARIC) 

Item 4.1 

17/03/2020 That an update be 

provided at the next 

meeting on Action Item 6.2 

from the 4 December 2019 

meeting in relation to the 

Reports on record keeping 

and procurement of 

contractors. 

Chief Internal 

Auditor and 

Senior Internal 

Ombudsman 

To be provided as a 

verbal update at the 

June 2020 ARIC 

meeting. 

19/2020(ARIC) 

Item 2.1 

17/03/2020 That the Audit, Risk and 

Improvement Committee 

invite the Unit Manager, 

Business Enterprise to 

present to the next 

meeting (June 2020) on the 

outcome and management 

actions from the recent 

review by an external 

consultant on Holiday 

Parks. 

Unit Manager, 

Business 

Enterprise 

Update to be 

provided at 17 June 

2020 meeting. 

20/2020(ARIC) 

Item 2.1 

17/03/2020 The Committee notes that 

management is developing 

a plan to manage the event 

of an absence of the Chief 

Internal Auditor and an 

update to be provided at 

the next meeting. 

Chief Internal 

Auditor in 

consultation 

with Chief 

Executive 

Officer  

Update to be 

provided at 17 June 

2020 meeting. 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

23/2020(ARIC) 

Item 2.2 

17/03/2020 That an update be 

provided at the next 

meeting from Director 

Connected Communities 

on the 20 open actions for 

the Directorate 

Director 

Connected 

Communities 

Director Connected 

Communities was not 

made aware of action 

due to oversight, so 

item has been 

deferred to October 

meeting. 

24/2020(ARIC) 

Item 2.2 

17/03/2020 That Management provide 

an update to the next 

meeting on the 

management of s95/94A 

contributions and the 

action still outstanding 

from the June 2016 IA 

report. 

Director 

Environment 

and Planning 

Item moved to 

October 2020 

meeting. 

35/2020(ARIC) 

Item 4.1 

17/03/2020 That a weekly update be 

provided to the Audit, Risk 

and Improvement 

Committee on the COVID-

19 situation. 

Unit Manager 

Governance 

and Business 

Services 

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

37/2020(ARIC) 

Item 5.1 

17/03/2020 That a meeting be 

organised for the Audit, 

Risk and Improvement 

Committee to view the 

Dashboard as it is currently 

prepared and provide 

comment for future 

development and 

improvement. 

Unit Manager 

Governance 

and Business 

Services 

Update provided by 

Skype presentation 

28 April 2020.   

 

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

40/2020(ARIC) 

Item 6.1 

17/03/2020 That an update be 

provided at the next 

meeting on the progress of 

the outstanding 

recommendations in 

regard to investigations 

completed by the Internal 

Ombudsman. 

Senior Internal 

Ombudsman 

Report to be tabled 

at 17 June 2020 

meeting with an 

update on 

recommendations. 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

43/2020(ARIC) 

Item 6.2 

17/03/2020 That a provision be 

included in the Internal 

Ombudsman Charter that 

the Internal Ombudsman 

will meet with members of 

the Audit, Risk and 

Improvement Committee 

annually In-Camera, or as 

arranged with the 

Committee, without the 

presence of management 

AND that the Audit, Risk 

and Improvement 

Committee Charter be 

amended, in identical 

terms, to provide for this 

In-Camera meeting. 

Senior Internal 

Ombudsman 

 

Unit Manager 

Governance 

and Business 

Services 

Report to be 

provided at 17 June 

2020 meeting. 

45 and 

46/2020(ARIC) 

Item 6.3 

17/03/2020 

Local Organisation 

Constitutional Changes - 

Clr Greenaway wanted the 

Chief Executive Officer's 

specific comment on the 

comment made in the last 

sentence of the email to 

the Director of Governance 

dated 1 November 2019 

which appears on page 89 

of the 17 March 2020 ARIC 

Business Paper  

Chief Executive 

Officer  

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

50/2020(ARIC) 

Item 6.5 

17/03/2020 That an update on 

Governance and Risk 

activities be provided at all 

future Audit, Risk and 

Improvement Committee 

meetings. 

Unit Manager 

Governance 

and Business 

Services 

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

58/2020(ARIC) 

Item 7.1 

17/03/2020 That an update be 

provided at the next 

meeting on the integration 

of core systems. 

Acting Chief 

Information 

Officer 

Update to be 

provided at 17 June 

2020 meeting. 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

59/2020(ARIC) 

Item 7.1 

17/03/2020 Chief Information Officer to 

provide the Audit, Risk and 

Improvement Committee 

with a copy of the Essential 

Eight Report and an 

assessment of this report at 

a future meeting. 

Acting Chief 

Information 

Officer 

Update to be 

provided at 17 June 

2020 meeting. 

63/2020(ARIC) 

Item 10.2 

17/03/2020 A copy of the report from 

the Chief Executive Officer 

to Council on Agency 

Agreements / Body Hire to 

be provided to the Audit, 

Risk and Improvement 

Committee. 

Unit Manager 

Governance 

and Business 

Services 

Action is closed - this 

line will now be 

hidden and not 

included the Action 

List in future 

meetings. 

 

 

Attachments 

 

Nil  
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Reference: F2018/00028-002 - D14011417 

Author: Tina Baker, Chief Internal Auditor   

Executive: Gary Murphy, Chief Executive Officer   

 

Report Purpose 

 

The Chief Internal Auditor’s (CIA) Quarterly Progress Report forms part of the standard suite 

of reports presented by Internal Audit to each ordinary meeting of the Audit, Risk and 

Improvement Committee (ARIC).  

 

Summary 

 

A report on the activities of Internal Audit since the last update to the Audit, Risk and 

Improvement Committee on 17 March 2020. 

 

 

Recommendation 

 

1 That the Audit, Risk and Improvement Committee receive the Chief Internal 

Auditor’s Report. 

 

2      That the Committee make a recommendation that this report and supporting 

paper be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter.  

 

Context 

 

1.  IA FRAMEWORK – ASSURANCE SERVICES   

 

Progress Against Agreed Schedule of Audits 

 

1.1 All the audits that formed part of the 2019-20 IA work programme are either complete or 

in progress.  Appendix 1 provides a status update for each review.  Since the last ARIC 

meeting, two reports were issued in final, although the one pertaining to Contract 

Management had to be retracted due to an error in the management actions table.  At the 

time of writing, the management response to the correction has not been received.   The 

report relating to the Complaints Management review is currently in draft.   As is standard 

practice, all members of the Audit, Risk and Improvement Committee members will be 

issued with copies of the IA reports when they have been finalised. Consequently, this 

report contains just a summary of the key issues from each finalised report.  

Item No: 3.1  

Title: CIA Quarterly Progress Report  

Department: Chief Executive Officer's Unit  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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Audit Reports Finalised: 

 

 01/19-20 Councillor Allowances, Facilities and Expenses  

 

Audit Reports In Draft: 

 

 02/19-20 Contract Management (reissued in draft due to error) 

 03/19-20 Complaints Management 

 

Audits Underway 

 

 04/19-20 Leadership Team Allowances, Facilities and Expenses – fieldwork complete. 

Close out meeting scheduled for 15/6/20 

 05/19-20 IT Governance - fieldwork underway 

 06/19-20 Procurement Cards, Store Cards, Store Accounts, Gift Cards (and other credit 

style accounts) – on hold due to other priorities of Chief Internal Auditor 

 07/19-20 Contractors, Temporary and Contingent Labour Hire – fieldwork underway 

 01/20-21 Water Quality and Supply Management - work plan drafted; terms of reference 

being drafted.  Note this forms part of the 2020/2021 schedule of audits 

 

Summary of Key Issues from Finalised Audits 

 

1.2 The report relating to the audit of Councillor Allowances, Facilities and Expenses was 

issued this quarter.   The following extracts from the report, summarise the key findings: 

 

Overall compliance with the Policy was high.  No evidence was found to indicate that 

Councillors were being provided with goods or reimbursed for claims that were outside the 

Policy and there is a process of referral to the Director, Governance for disputed claims.    It 

was noted that some Councillors had made a conscious decision not to claim any expenses 

due to public perception and even those who do claim, are claiming well within the set 

limits.  Consequently, the number and value of claims is low.   Issues identified through the 

audit that are considered to present a high risk exposure to Council relate to reconciliation of 

claims and payments, accuracy of reporting and annual statements.  There are opportunities 

for improvement around reconciling claims and information reported and there is still a 

degree of paper-based processing within Councillor Services reducing the efficiency of the 

process.  Addressing the issues raised will assist Management to ensure a robust, well 

controlled and efficient system is in place for the next term of Council, such that a significant 

increase in claims and challenges could be managed sufficiently and effectively without a 

breakdown in information integrity or compliance with Policy provisions.  

 

Validation and Follow Up 

 

1.3  Word documents and Excel spreadsheets are still being utilised and it is increasingly 

cumbersome and time-consuming to present the information required to a reasonable 

standard level of reliability, especially with the addition of the NSW Audit Office open 
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actions.   The NSW Audit Office issues, recommendations and management responses 

have been incorporated into the Word tables and Excel spreadsheet. 

 

1.4 IM&T are still considering a corporate solution, capable of being used to track actions 

relating to reviews conducted by different parties, including the Audit Office, Internal 

Audit, the Internal Ombudsman, external consultants, and other third-party agencies as 

part of Council’s third line of defence.  A single database/tracking system will facilitate 

consolidated and separate reporting, a single point capturing all management actions, 

the risk profile of specific systems based on multiple review outcomes and single point 

progress tracking. 

 

1.5  Consideration was given to the situation regarding management actions and the number 

of broken controls/risk exposures as identified through IA, NSWAO, IO and other 

independent reviews.  Discussions were held with the Innovation and Futures manager to 

determine how their business improvement remit might help close the 

risk/audit/improvement loop.  More information is provided in the Implementation of 

Management Actions report provided to the Committee.   

  

2.  IA FRAMEWORK – CONSULTING & ADVISORY ACTIVITIES  

 

Stakeholder Engagement 

 

2.1 In early May it came to light that the Council submission relating to the Office of Local 

Government’s (OLG) discussion paper “A New Risk Management and Internal Audit 

Framework for Local Councils in NSW” was not actually sent (the deadline was 31 

December 2019).  The Chief Internal Auditor discussed the situation with OLG and it was 

agreed that Council’s submission would still be considered and this was provided to OLG 

on 7 May 2020.  

  

2.2  Provided feedback on the draft services catalogue being prepared by the Innovation and 

Futures Team. 

 

2.3 Compiled and issued detailed guide to strategic planning team on risks relating to direct 

negotiations for works in kind, relating to s94 contributions. 

 

2.4 Contributed to Fraud risk register review and completed relevant sections of Governance 

Healthcheck. 

 

2.5 Provided information to NSW Audit Office as part of their annual financial review work. 

 

2.6  Produced Interim Staffing Solutions paper for displaced staff to take up 2 full-time roles 

in IA for duration of redeployment.   

  

2.7 The Local Government IA Network conference is being held online and is being hosted by 

Council on 24 July 2020.  The event is being co-ordinated and organised by the Chief 

Internal Auditor. 
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3. IA FRAMEWORK – QUALITY AND PERFORMANCE 

 

Monitoring and Measuring the Performance of the IA Function 

 

3.1  IA customer satisfaction surveys were issued for the audits of contract management and 

councillor expenses. 

 

Continuous Improvement  

 

3.2    Two staff from Libraries have been redeployed to IA until the end of July.  They have 

been working on populating the management actions tables with NSWAO actions, 

seeking management responses, updating the master tables, reconciling with the data 

spreadsheet and formatting the information.  Also filing audit working papers in Content 

Manager and updating the IA Register of Reports.   

 

3.3  The planning days with Centium have been suspended.   Whilst the project plan was 

desirable and ambitious, resource limitations allow little, if any time, for any work under 

the IA Framework other than delivery of the audit schedule and essential reporting to 

ARIC.   

 

3.4  Took part in focus group with IIA to help develop the agenda for the 2020 IIA-Australia 

Local Government Assurance Forum.  

 

3.5 A comprehensive paper has been prepared for the Committee relating to IA Resources 

which provides full details of the IA Framework, the imperative for the 4 different 

elements under the Framework (including how this links in with the OLG proposals set 

down in their paper “A New Risk Management and Internal Audit Framework for Local 

Councils in NSW”) and the levels of service that can be provided in accordance with 

different levels of resourcing.   

 

Professional Development 

 

3.6  The Chief Internal Auditor contributed to and is cited in Bruce Turner’s latest book 

Team Leader’s Guide To Internal Audit Leadership scheduled for publication in June 2020.   

 

3.7  Attended webinars on:  

 Cyber Security Strategy and ISMS Policies (City of Parramatta Council) 

 Business Continuity – Resilience and Managing Conduct (Centium) 

 

3.8  A link to the Centium webinar was also provided to the ARIC members, Executive and 

Unit Managers.   

 

4. IA FRAMEWORK – RISK ANALYSIS & AUDIT WORK PROGRAMMING  

 

4.1   All audits and audit reports going forward will make reference to any relevant risks as 

captured in the organisational risk registers.  The process to determine the strategic (4 
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year) audit work programme is currently too time consuming and information/data that 

was previously easily accessible is now difficult to access or source.    A new model is 

being developed and the IA Register of Reports will inform this.   

 

5.  CONCLUSION 

 

5.1  The delivery of audits as per the work schedule is progressing well.  Delivery of the work 

programme under the other elements of the IA Framework is limited due to resourcing 

constraints.  

 

Appendix 1 shows progress of audits and reports finalised so far this year. 

 

 

Attachments 

 

1  Appendix 1 CIA Quarterly Progress Report to ARIC June 2020  D14011410 
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 INTERNAL AUDIT:  PROGRESS REPORT  

(as at end May 2020) 

 

2019/20 Reports Issued  
Report No  Report Title Notes 

03/17-18 Procurement of IT Goods Part of 2017/18 audit programme but draft 

report only finalised in 2019/20 

06/17-18 Cash Management in Waste Services Part of 2017/18 audit programme but draft 

report only finalised in 2019/20 

07/17-18 Seniors Centres Part of 2017/18 audit programme but draft 

report only finalised in 2019/20 

08/17-18 Cash Management in Libraries Part of 2017/18 audit programme but draft 

report only finalised in 2019/20 

02/18-19 NHV Accreditation 2017-2018 Part of 2018/19 audit programme but draft 

report only finalised in 2019/20 

01/19-20 Councillor Facilities, Allowances & Expenses 

 

Issued 9/04/20 

 

2019/20 Audit Schedule  
Report No  Report Title Status 

02/19-20 Contract Management Final report issued 19/5/20.  Retracted 22/05/20 

due to error in management actions table. 

Management have until 05/06/20 to provide 

response.  

03/19-20 Complaints Management Fieldwork complete. Draft report currently being 

reviewed. 

04/19-20 ELT/Leadership Team Facilities, Allowances & 

Expenses 

Fieldwork complete. Close out meeting 

scheduled for 15/06/20 

05/19-20 IT Governance This replaced the Cybersecurity & Fraud 

Prevention review in the original audit plan. 

Fieldwork underway, 

06/19-20 Procurement Cards, Store Cards, Store 

Accounts, Gifts Cards and Other Credit Style 

Accounts 

This was an additional review agreed by ARIC in 

light of information emerging from Staff and 

Councillor Expenses reviews. 

Fieldwork underway. 

07/19-20 Contractors, Temporary and Contingent 

Labour Hire 

Fieldwork underway. 

01/20-21 Water Quality and Supply Management  PLANNING STAGE ONLY (formed part of 

2020/21 audit plan, still to be endorsed by ARIC). 

 
 

 

 

 

 

  

 



 

- 33 - 

 

Reference: F2020/00033 - D14015804 

Author: Tina Baker, Chief Internal Auditor   

Executive: Gary Murphy, Chief Executive Officer   

 

Summary 

 

The report on Implementation of Management Actions Arising From IA Reviews forms part 

of the standard suite of reports presented by the Chief Internal Auditor to the quarterly 

ordinary meeting of the Audit, Risk and Improvement Committee.   

 

This report is provided to the Committee to help meet section 39 of their Charter 

obligations, which states: “The Committee is responsible for: [inter alia] 

 

d) reviewing all audit reports and considering significant issues identified in audit 

reports and action taken on issues raised, including identification and dissemination 

of better practices;  

e) monitoring the implementation of internal audit recommendations by 

management”. 

 

Recommendation 

 

1 That the Audit, Risk and Improvement Committee receive the report on the 

implementation of management actions arising from IA reviews. 

 

2 That the Audit, Risk and Improvement Committee consider the introduction of a 

process to require management to submit a remediation project plan along with 

management responses to IA reports, to indicate how the identified issues will be 

addressed, in what timeframe and how this will be managed in line with the 

operational activities of the unit. 

 

3 Pursuant to Clause 78 of the Audit, Risk and Improvement Committee Charter, 

that the Audit, Risk and Improvement Committee consider assigning a 

‘confidential’ privacy marking to Appendices 2 and 3 to this report for the 

reasons that they contain information that could compromise the “security of 

Council, Council Officials and Council property”. 

 

 

 

 

Item No: 3.2  

Title: Management Actions Arising from IA and NSW 

Audit Office Reports 

 

Department: Chief Executive Officer's Unit  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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Background 

 

When IA reviews identify a control weakness, the risk exposure is reported and 

recommendations to mitigate the risk are captured in a written report along with responses 

and any corrective action agreed by management.   

 

Management nominate a date by which their agreed action will be implemented in accordance 

with their own operational priorities.  The recommendations and management responses are 

now being captured in the Audit Task Tracker system.  The Audit Task Tracker is not yet 

accessible to staff as there are still a number of technical changes to be implemented.  Once 

these have been actioned, staff should be able to update their actions when appropriate, rather 

than when formally commissioned by IA. 

 

 Management updates, implementation of the agreed or partially agreed actions are reported 

by the Chief Internal Auditor to the Audit, Risk and Improvement Committee on a quarterly 

basis. 

 

This is the first report provided to the ARIC which also includes the actions arising from NSW 

Audit Office (NSWAO) reports.  It is highlighted for the attention of the Committee that there 

are other management actions, such as those arising from Internal Ombudsman investigations 

and external consultant reviews that are not captured in this report or tracked by IA.  

Consequently, this only reflects the situation relating to IA and Audit Office reports. 

 

IM&T department are currently investigating solutions for a corporate tracking system to 

enable all management actions arising from third party/independent reviews and or 

investigations to be captured in one system for the purposes of tracking, updating and 

reporting. 

 

Current Status of Actions Arising From IA Reviews 

 

During this quarter: 

 

 17 actions were added  

 management closed 7 actions 

 43 actions remain open 

   In line with the request from ARIC, Appendix 1 provides a dashboard showing the status of 

actions.  

 

The detailed tables at Appendix 2 shows the findings and recommendations for each review, 

the originally agreed implementation dates and most recent management updates, including 

those for closing out the 7 items since the last report.   These tables also capture the NSWAO 

recommendations and associated management responses. 
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Current Status of Actions Arising from NSWAO Reports 

 

For the purposes of completeness, all the individual NSW Audit Office recommendations have 

been captured separately and are shown in the tables at Appendix 2 and reported separately 

here.   

 

There were 128 actions arising from the Interim and Final Phase audit NSWAO reports and the 

Local Infrastructure Contributions reports, all of which have been provided previously to the 

Committee. 

 

Of the 128 NSWAO recommendations: 

 

 49 have been closed 

 49 are not yet due 

 7 are overdue by 1-6 months  

 23 had no action date assigned by management  

There are 79 open actions arising from NSWAO reports.  

 

Departmental Headline Data 

 

The status of open actions are with the following departments: 

 

 IA Reviews NSWAO Reports 

Finance 6 44 

IM&T 0 12 

Governance 17 3 

People & Culture 4 5 

Connected Communities 16 0 

Roads, Transport, Drainage & Waste 0 2 

Environment & Planning 0 13 

TOTAL: 43 79 

 

  

A Proposed Way Forward 

 

It can be discerned from the tables at appendix 2 and the individual reports themselves, that 

the issues being highlighted in IA and NSWAO reports are not insignificant and often indicate 

the weakness of quite basic controls in high risk systems and processes.  The summary paper 

entitled Management Actions – What Is The Problem? at Appendix 3 to this report illustrates 

the issues and the risks that this presents. 

 

The summary paper also indicates a number of solutions, some of which are in train already.  

Having considered the problem, the Chief Internal Auditor is proposing the following: 
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 along with their management responses, which are captured in the final IA report, 

management are required to produce a project/remediation plan which will address 

the issues raised in the IA report and any other system/process improvements 

considered appropriate.  The plan is to clearly set down along a project timeline, what 

action management is going to undertake and by when and whom, within their existing 

resourcing.  This will form part of the unit’s operational plan for the relevant time period 

until all actions are complete and remediation plan updates should be provided as part 

of the quarterly reporting to ARIC, to be included in this report.  

 

The Committee are asked to consider this proposal and advise the CEO and Chief Internal 

Auditor of the outcome of their deliberations.  

 

Conclusions 

 

It is incumbent upon management (at all levels) to ensure controls are effectively mitigating 

the associated risks and that systems/processes are operating efficiently and cost-effectively.  

It can be discerned from management comments in the actions table whether audit 

recommendations are being considered as making an important contribution to strengthening 

systems and process controls or whether they are perceived as an additional set of 

management tasks that seem to sit outside of operational business as usual.   

 

The commitment to improving controls and effectively managing risks through the timely 

implementation of agreed actions and process improvements are basic management 

responsibilities and a key component of sound, organisational governance. Whilst actions 

remain outstanding, the organisation remains exposed to the identified risks unless other 

mitigating controls are implemented.   In addition, it is the responsibility of management to 

determine whether appropriate action has been undertaken in a timely way and to a sufficient 

degree to manage down the risk exposure to a more acceptable level to warrant the closure of 

the action.    

 

Senior management are advised that they are accountable in the event that items have been 

closed off but the mitigating action has not actually been undertaken and the identified risk 

crystallises.  It is also the responsibility of senior management to determine what action or 

intervention should be taken in the event of overdue actions and to ensure that action taken 

to close out an item is appropriate to address the risk and issue highlighted by the audit 

finding.    

 

The proposed remediation/project plan concept is a way to improve this situation and bring 

system improvements and the strengthening of management controls in to the operational 

activities of the responsible unit, rather than being treated as a separate action to be 

undertaken in isolation at some future date.  

 

The Audit, Risk and Improvement Committee are encouraged to use the information in IA 

reports, this report and the accompanying tables to: 
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 ensure they are satisfied that the management responses on closed actions sufficiently 

address the audit issues and risks highlighted; 

 identify any specific strategic or operational activities they would like to discuss with 

management at future meetings in respect of risk mitigation measures and 

system/process improvements; 

  form a view on the control framework and advise Council and the CEO accordingly, in 

line with ARIC Charter obligations section 4.2, namely: 

 Reviewing whether management has adequate internal controls in place, 

including over external parties such as contractors and advisors;  

 Reviewing whether management has in place relevant policies and procedures, 

and these are periodically reviewed and updated;  

 Progressively reviewing whether appropriate processes are in place to assess 

compliance with policies and procedures;  

 Reviewing the annual performance of Council against the key performance 

indicators documented in the Operational Plan, and providing advice to the 

Chief Executive Officer on the adequacy of Council’s performance against these 

indicators; 

 Reviewing whether appropriate policies and procedures are in place for the 

management and exercise of delegations; and  

 Reviewing whether management has taken steps to embed a culture which is 

committed to ethical and lawful behaviour.  

 

The suggestion for a remediation plan is intended to help strengthen accountability in this 

regard.  This will also complement the previously agreed process of Directors to provide the 

CEO with an annual assurance sign off statement to verify actions taken in response to audit 

findings, which builds on proposals by OLG in their paper: “A New Risk Management and 

Internal Audit Framework for Local Councils in NSW”. 

 

 

Attachments 

 

1  Appendix 1 IA Management Actions Dashboard June 2020  D14015577 

2  Appendix 2 June 20 Management Actions table  D14015253 

3  Appendix 3 Management Actions solutions paper  D14015367 
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Dashboard: Management Actions Relating to Internal Audit Recommendations June 2020 
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Status Table of Actions Closed/Open June 2020 

# Audit Title  

(Former Council)  

Date of Final 

Report 

# Actions 

Closed June 

2020 

# Remaining 

Open Actions  

Risk Exposure of Open Actions & 

Due Date 

Department Responsible for 

Open Actions Remaining 

1 Councillor Allowances, 

Expenses and Facilities 

April 2020 2 15 2 high; 9 moderate; 4 low 

All not yet due 

Governance 

2 Libraries October 2019 1 1 1 moderate – not yet due 

Due 30/6/2020 

Connected Communities 

3 Seniors Centres September 

2019 

2 9 5 high – not yet due; 2 high – overdue 

1-6m; 2 moderate – overdue 1-6m 

Connected Communities 

4 NHV Accreditation Scheme 

(NHVAS) 

August 2019 0 6 1 high overdue 7-12m:; 1 high overdue 

1-6m; 1 moderate not yet due 

(30/6/20); 3 moderate overdue 7-12m 

Finance – 4 

People & Culture – 2 

5 Cash Management In Waste 

Services 

August 2019 0 3 3 high 

All overdue 1-6m 

Finance – 1 

People & Culture - 2 

6 Procurement of IT Goods August 2019 0 3  

 

2 high; 1 moderate 

All overdue 7-12m 

Governance – 2 

Finance -1 

7 CCTV August 2018 0 5 4 high; 1 moderate 

All overdue 13-24m 

Connected Communities 

8 S94 Contributions (WSC) May 2016 1 0 AUDIT CLOSED  

9 Cash Management (GCC) October 2015 1 0 AUDIT CLOSED  

10 CCTV (WSC) May 2014 0 1 1 x moderate 

Overdue 25m+ (due 30/6/15) 

Connected Communities 

 TOTALS  7 closed 

actions 

43 open 

actions from 

8 audits 

20 x high 

19 x moderate 

4 x low 
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Reference: F2020/00033 - D14015205 

Author: Tina Baker, Chief Internal Auditor   

Executive: Gary Murphy, Chief Executive Officer   

 

Summary 

 

A standing agenda item for the Audit, Risk and Improvement Committee is for IA to deliver 

a balanced scorecard progress report to each quarterly meeting. There are thirteen 

balanced scorecard measures against which IA is required to report.  The Internal Audit 

Balanced Scorecard Report forms part of the standard suite of reports presented by Internal 

Audit to each ordinary meeting of the Audit, Risk and Improvement Committee.  

 

Recommendations 

 

1 That the Audit, Risk and Improvement Committee receive the Chief Internal 

Auditor’s Balanced Scorecard Report. 

 

2 That the Committee make a recommendation that this report and supporting 

paper be made publicly available, pursuant to Clause 78 of the Audit, Risk 

and Improvement Committee Charter.  

 

Summary 

 

A standing agenda item for the Audit, Risk and Improvement Committee is for IA to deliver a 

balanced scorecard progress report to each quarterly meeting. There are thirteen balanced 

scorecard measures against which IA is required to report. 

 

 

Background 

 

Internal Audit has a set of performance metrics presented as a “Balanced Scorecard”.  These 

metrics are intended to provide Management and the Audit, Risk and Improvement 

Committee with information and data which give a snapshot of IA progress against key 

measures and how the unit is operating from the perspective of different stakeholders and 

areas of competence.   There is also a set of service standards which are not formally 

measured but are an indication of the desired intent to help keep the audit process on track 

in a timely fashion.  So at present the service standards are more aspirational rather than a 

formal requirement. 

 

Item No: 3.3  

Title: IA Balanced Scorecard Measures Cover Report  

Department: Chief Executive Officer's Unit  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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The attached table at appendix 1 shows IA’s latest progress against the existing balanced 

scorecard measures. It also lists the current service standards. 

 

Context 

 

A review of the balanced scorecard measures and service standards is in the 2020/21 IA work 

programme under the IA Quality and Performance element of the Framework. 

 

It is anticipated that these outcome of the review will be a set of measures more directly 

aligned with the elements of the IA Framework (and therefore full IA work programme).   

Centium, the CEO and members of the Committee will be invited to provide their own 

feedback on what they consider to be useful measures and service standards to inform the 

process.  Resources from the IIA will also be drawn upon and the Chief Internal Auditor will 

investigate options to automate the measures as far as possible (at present the information is 

simply input manually from various sources into a tracking spreadsheet).    It is intended to 

bring the service standards and balanced scorecard measures into one set of requirements.  

The KPIs of the Chief Internal Auditor will be directly aligned with the agreed set of balanced 

scorecard measures to marry the currently disparate performance measures as illustrated below:   

 

 

 

 

By continuing to use and report against balanced scorecard measures IA sets a precedent for 

the organisation in terms of having in place an effective system for monitoring and reporting 

on performance and being held accountable for specific deliverables.  This also puts IA in a 

strong position to provide advice to other units or teams on establishing effective measures 

for performance monitoring and reporting.    

 

The Innovation and Futures Unit are currently conducting work around service levels and 

service reviews and the Chief Internal Auditor has been invited to contribute to this work.  
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Summary of Progress Against Measures 

 

1. Audit, Risk & Improvement Committee  

 

Initiatives to address the issues raised in the ARIC survey (reported to the meeting of 17 

March 2020) will be considered as part of the 2020/21 IA Work Programme (pending 

ratification by ARIC) under the IA Framework elements of Quality and Performance and 

Consultancy/ Advisory. 

 

2. Executive & Audit Customers 

 

The Executive feedback survey is overdue. 

 

Customer feedback surveys (at the conclusion of each audit) are still very positive though 

completion rates for the survey are not that high.  Informal feedback of consultancy work is 

also tracking as very positive. 

 

There is need for a refresh of the format for the customer feedback survey and consideration 

of the format/style and content to optimise the completion and usefulness of a survey of the 

Executive. 

 

3. Internal Audit Processes 

 

The number of audits being completed is on track for the 2019/20 programme, although not 

all reports will be finalised by 30 June and it is likely that fieldwork for the IT Governance 

review (started late due to initially this being a CyberSecurity audit) and the contractors/ 

temporary/contingent labour hire review will still be underway at the close of the financial 

year.  The additional review incorporating credit cards, store cards etc (which was brought 

into the programme as a result of some fieldwork under the reviews of expenses) will also be 

ongoing beyond 30 June.  These are all on track to be reported in the first quarter of the new 

work programme.   

 

In addition to all the audits in the 2019/20 programme being delivered, there has also been 

the finalisation and issue of a further five reports from previous years.   

 

Audits are generally being delivered in line with the budgeted allocation of days.  The 

duration of audits are generally taking longer than 12 weeks, measured from start date of 

fieldwork (opening meeting) to date of issue of draft report.   In addition the turnaround 

times to finalise reports is still taking longer than the 15 day standard.  The reasons for these 

delays are partly because of: 

 

 the initial difficulties to get Centium contractors set up with access to Council 

systems; 

 delays around the timely provision of information, the incompleteness of information 

in Council systems and the integrity of information to facilitate audit testing;  
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 the impact of COVID-19 in respect of access to information and staff and Centium 

contractors capacity to access Council systems; 

 the pressure and volume of work within the IA unit; 

 work and other priorities of managers impacting on a timely response to draft 

reports; 

 difficulties in getting a co-ordinated response or single point of ownership to 

recommendations that apply across different departments or units or don’t easily fit 

under one specific unit’s area of responsibility. 

 

This will continue to be monitored going forward and a remedial plan of action will be 

brought back to the ARIC if the measures are still not being met.  The intended review of the 

measures will also give consideration to ways they can be better tracked and remediated 

where appropriate.  

 

4. Innovation, Professional Development and Capability 

 

Volume of work has meant that the Chief Internal Auditor’s professional development 

activities have fallen away and the target outcome (also a requirement under IIA professional 

accreditation) is not currently being met.  Job shadowing, time permitting, on the IT 

Governance review should help improve this situation.   

 

“Develop & implement an IA innovation plan to deliver IA services differently and more 

effectively” forms part of the Quality and Performance element of the IA Work Programme for 

2020/2021. 

 

Conclusions  

 

The measures are a useful barometer to overall service delivery by IA, though of course it is 

important to understand the reasons where measures aren’t being met to determine if this is 

an indication of general decline of service (and why) or one-off, extenuating circumstances.  

A review of the measures will enable the Quality and Performance element of the IA 

Framework to both drive and support the IA deliverables and therefore be directly aligned 

with the performance of the Chief Internal Auditor as measured through the appraisal 

system.   This model will reflect the best practice as set out in the OLG discussion paper 

proposals for “A New Risk Management and Internal Audit Framework for Local Councils in 

NSW”. 

 

 

Attachments 

 

1  Appendix 1 Balanced scorecard measures June 2020 ARIC Committee 

meeting 

 D14015185 
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PROGRESS AGAINST EACH OF THE BALANCED SCORECARD PERFORMANCE MEASURES (June 2020) 

 

1. Audit, Risk and Improvement Committee 

 

No Measure Mechanisms Target Outcome Progress To Date 

1.1 Level of satisfaction with 

quality, type and volume of 

information presented and 

reported. 

 

 

Links to IIA standard 1100 

Satisfaction survey to all members of the 

Committee every two years. 

 

(The survey will cover as a minimum the audit 

mandate, audit coverage, the adequacy of 

reporting, an overall level of satisfaction and 

the perception of trend of the internal audit 

activity ie better, same, declining). 

Improved trend for ‘overall 

level of satisfaction’ (or 

sustained positive ratings) 

indicated by each survey. 

 

Satisfaction rating for each 

part of the survey to be 

scored as “Good” or higher. 

Committee members are welcome to submit 

feedback at any time without waiting for a formal 

survey process to be undertaken.    

 

Survey conducted Dec 19/Jan 20 – reported to 

ARIC 17/3/20 

 

Average rating (out of 5) on these elements: 3.33.  

Initiatives to address some of the issues raised in the 

feedback are covered under the IA Quality and 

Performance and Consultancy/ Advisory elements of 

the 2020/21 Work Programme   

1.2 Perspective on IA 

effectiveness, 

professionalism and 

competence 

 

 

 

Links to IIA standards 1200 

and 1300 

 

 

CIA to provide a “staff profile” to the Audit, 

Risk and Improvement Committee each year 

(covering elements such as auditing and work 

experience, qualifications, auditing 

certifications, years of auditing experience 

and professional outreach). 

 

CIA to present a Professional Development 

Plan to the Committee each year based on 

development priorities and plans and to 

report on progress against this plan. 

IA staff to achieve majority of 

priorities in Professional 

Development Plan that is 

agreed with the Audit, Risk 

and Improvement Committee 

and CEO and have 

demonstrated reasonable 

progress with others. 

Professional development updates provided to 

Committee under the CIA progress report, section 3 

“IA Work Programme - Quality and Performance”.    

 

“New Auditor’s Guide to Internal Auditing” by Bruce 

Turner AM published, to which the Chief Internal 

Auditor contributed and is acknowledged in the 

book as an expert practitioner in the field of Internal 

Audit. 

 

CIA elected to LGIAN Executive – March 2020 

 

The Chief Internal Auditor contributed to and is cited 

in Bruce Turner’s latest book Team Leader’s Guide To 

Internal Audit Leadership scheduled for publication 

in June 2020.   
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2. Executive & Audit Stakeholders/Customers 

No Measure Mechanisms Target Outcome Progress To Date 

2.1 Levels of customer 

satisfaction with individual 

audits, with respect to: 

 

 Value added 

 Usefulness of 

recommendations 

 

Links to IIA standard 2000 

Customer Satisfaction Survey distributed 

to all relevant stakeholders after each 

audit. 

Average rating of 3.5 or 

higher (out of 5) for the two 

key questions on the survey 

concerning “value add” and 

“usefulness of 

recommendations”.  (Each 

‘other’ question on the 

survey points to the possible 

causes). 

One additional feedback survey has been received 

since last reported.   There have been 7 feedback 

surveys received to date.  Average ratings across 

the different rating categories are as follows:  

 

Scope of work: 4.5 

Communication and Collaboration:  4.64 

Timeliness: 4.52 

Knowledge and Professionalism: 4.82 

Quality and Value: 4.5 

   

Target being exceeded 

2.2 Executive expectations of IA 

vis a vis experience of 

actual delivery.  

 

Links to IIA standard 2000 

and 2100 

Executive expectations/ experience 

survey conducted every two years. 

Analysis of gap between 

expectations and experience 

is <2.5 points for each area 

surveyed. 

No survey conducted since pre-amalgamation due 

to the rate of change at ELT level. SURVEY NOW 

OVERDUE 

 

Regular discussions held with CEO and Director 

Governance.  

 

Member of Governance Forum. 

 

To resurrect quarterly one on one meetings with 

ELT members from FY 2020/21 – OVERDUE 

2.3  Feedback (formal and 

informal) from staff in 

relation to advice and 

information provided by IA 

and improved 

understanding of the role. 

 

Links to IIA standard 2000 

and 2100 

Number of referrals to IA for informal or 

formal advice on risk/control related 

matters. 

 

Consultancy/advisory services provided 

by IA. 

Generally positive feedback 

on value and usefulness of 

information. 

Referral from manager for advice on risks 

associated with works in kind negotiations for s94 

contributions.  Very positive feedback received on 

the guidance note provided. 
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3.  Internal Audit Processes 

No Measure Mechanisms Target Outcome Progress To Date 

3.1 Completion of approved 

audit programme. 

 

Links to IIA standard 2200, 

2300, 2400, 2500 

Number of audits completed and 

reported to the Audit, Risk and 

Improvement Committee as per the 

ratified plan. 

90%.  01/19-20 Councillor Allowances, Facilities and 

Expenses COMPLETED 

 02/19-20 Contract Management COMPLETED 

 03/19-20 Complaints Management – COMPLETED 

(Draft report stage) 

 04/19-20 Leadership Team Allowances, Facilities and 

Expenses – COMPLETED (close out meeting stage) 

 05/19-20  IT Governance - fieldwork underway 

 06/19-20 Procurement Cards, Store Cards, Store 

Accounts (new addition to the schedule of audits) 

- fieldwork underway    

 07/19-20 Contractors, Temporary and Contingent 

Labour Hire – fieldwork underway 

 01/20-21 – planning stage (straddles 2019/20 and 

2020/21 audit work programmes) 

 

On track though not all reports will be finalised by 30 

June 2020 

3.2 Proportion of audits 

completed (to draft report 

stage) within planned 

number of days budget. 

 

Links to IIA standards 2200, 

2300, 2400, 2500 

Number of audits completed in line with 

planned budget as per the ratified audit 

plan. 

90% 01/19-20 Councillor Allowances, Facilities and Expenses 

– Over Budget 

02/19-20 Contract Management – On Budget 

03/19-20 Complaints Management – On Budget 

 

Target not being met for audits conducted in-house, 

although Centium delivered reviews are meeting the 

allocated budgeted days.  

3.3 Duration of audits. 

 

 

 

Links to IIA standards 2200, 

2300, 2400, 2500 

Number of audits completed and taken 

to draft report stage in 12 weeks or less 

(measured from the start date of 

fieldwork to the date of issue of the 

draft audit report). 

80% 01/19-20 Councillor Allowances, Facilities and Expenses 

– target not met 

02/19-20 Contract Management – target not met 

03/19-20 Complaints Management – target not met 

 

Target not being met.  
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No Measure Mechanisms Target Outcome Progress To Date 

3.4 Finalisation of draft audit 

reports. 

 

 

 

 

Links to IIA standards 2200, 

2300, 2400, 2500 

Number of audit reports finalised and 

distributed to Audit, Risk and 

Improvement Committee within 3 weeks 

(15 working days) of issue of the draft 

report (in line with service standard of 10 

days for management to respond to 

draft audit reports). 

 

80% 01/19-20 Councillor Allowances, Facilities and Expenses 

– target not met 

02/19-20 Contract Management – target not met 

 

 

Target not being met.   

3.5 Compliance with IIA’s 

International Professional 

Practices Framework (IPPF) 

 

Links to IIA standards 2400 

and 2600 

 

Self-assessment 

External assessment 

An annual assertion on compliance with 

the IIA Standards provided by the CIA to 

the Audit, Risk and Improvement 

Committee 

“Generally conforms” 

rating of compliance 

with IIA Standards by 

the external review. 

 

External review 

conducted at least every 

five years.  

External assessment of IA by Statewide Mutual reported 

April 2018 gave an overall maturity rating of “optimising” 

for all IIA standards with the exception of standard 2300 

and standard 2500 which were classified as “managed”. 

 

Issues highlighted:  

 

 Potential for use of CAATs  

 Audit Tracker needs to be accessible by all  

 

Audit Tracker still presenting problems.  New solutions 

being identified 

 

CAATs not a current priority.  To be reviewed during 

2020/21 in line with the IA innovation plan. 
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4. Innovation, Professional Development and Capability  

 

No Measure Mechanisms Target Outcome Progress To Date 

4.1 Training hours per member 

of IA 

 

Links to IIA standards 1200, 

1300 and 2000 

Log of training/professional 

development. 

80 hours CPE every 2 years 

as per IIA requirements with 

a minimum of 20 hours in 

any one year. 

 

Training undertaken through 

>2 types of learning 

mechanisms. 

Target not being met. 

 

 

 

4.2 Range of knowledge skills, 

technical expertise and 

competency within IA 

 

Links to IIA standards 1200, 

1300 and 2000 

Skills assessment against the IIA 

competency model. 

Log of training/professional 

development. 

Learning needs analysis. 

Professional Development Plan 

(PDP) for each member of IA. 

Increasing trend in coverage 

of skills, knowledge and 

expertise within IA when 

assessed against the IIA 

competency model. 

 

Areas of training attended 

align with PDP. 

Job shadowing on IT Governance audit to help meet 

experience requirement of CISA qualification and to 

improve training hours to meet IIA CPE requirement. 

 

 

 

 

 

4.3 Consideration and 

development of innovative 

methods to deliver 

elements of the IA 

framework and through IA 

recommendations/advice. 

 

 

Links to IIA standards 1200, 

1300 and 2000 

IA recommendations 

IA advice 

Implementation of initiatives as part 

of the IA work programme 

Demonstration of 

considerations and 

innovative solutions 

provided through 

recommendations and issues 

raised in audit reports. 

 

CIA report to Audit, Risk and 

Improvement Committee 

outlining initiatives under 

development or 

consideration. 

Innovation in delivery of IA services is a feature in the 

project plan with Centium and forms part of the co-

sourced partnership arrangement.     

 

“Develop & implement an IA innovation plan to deliver IA 

services differently and more effectively” forms part of the 

Quality and Performance element of the IA Work 

Programme for 2020/2021. 
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Service Standards (not formally measured) 

 

 

1. Standards Around Reporting 

# Activity Service Standard 

1.1 Issue of draft report by Internal Audit No later than 10 working days after the close out meeting. 

1.2 Management response to draft audit 

report. 

No later than 10 working days after the draft report is issued. 

1.3 Issue of final report by Internal Audit. No later than 10 working days after management final responses and comments have been received. 

1.4 Distribution of final IA reports. Internal Audit are responsible for issuing final IA reports to all internal stakeholders.  Corporate 

Governance/Councillor Services are responsible for issuing final IA reports to all members of the Audit, Risk and 

Improvement Committee. 

1.5 Distribution markings assigned to IA 

reports. 

All IA draft and final reports are assigned a confidential security marking. 

2. Standards Around Actions and Monitoring  

# Activity Service Standard 

2.1 Turnaround times for agreed actions. The following suggested turnaround times in relation to implementing the agreed action according to the risk 

exposure identified for each audit finding: Extreme - actioned within 1 month; High - actioned within 3 months; 

Medium - actioned within 6 months; Low - actioned within 12 months.  These turnaround times are negotiable, 

depending on the extent of the agreed action and the work involved. 

2.2 Agreed actions uploaded into the Audit 

Tracker by IA. 

No later than 5 working days after the final report has been issued.  

2.3 Reporting outstanding agreed actions 

to the Executive.  

IA will provide a quarterly report to the Executive and Audit, Risk and Improvement Committee of outstanding 

agreed actions.  
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Reference: F2020/00033 - D14013451 

Author: Tina Baker, Chief Internal Auditor   

Executive: Gary Murphy, Chief Executive Officer   

 

Summary 

 

The IA Four Year Work Programme and 2020/21 Operational Plan is presented to the Audit, 

Risk and Improvement Committee for consideration and approval.  The paper sets down 

the IA work programme covering all the elements of the IA Framework for 2020/21, along 

with a projected plan through to 2023/24, in line with core requirement 5, under the OLG 

proposals in their paper “A New Risk Management and Internal Audit Framework for Local 

Councils in NSW”.   

 

 

Recommendations 

 

1 That the Audit, Risk and Improvement Committee approve the IA Four Year 

Work Programme and 2020/21 Operational Plan, in accordance with section 

39 of their Charter.   

 

2 That the Committee make a recommendation that this report and the 

supporting papers be made publicly available, pursuant to Clause 78 of the 

Audit, Risk and Improvement Committee Charter. 

 

 

Context 

 

The full IA work programme comprises: 

 

 Internal audit (business assurance) reviews (which makes up 70-80% of the IA work 

programme) and are mostly conducted by the IA co-sourced partner, Centium 

 Consulting and advisory activities 

 Quality and performance of the IA function 

 Organisational risk analysis and audit work programming  

 

The 2020/21 Operational Plan is the most important element of the Work Programme 

because it sets the agenda for IA services for the next financial year.  It is acknowledged that 

the 2020/21 plan is reviewed each quarter and any proposed changes brought to the ARIC 

Item No: 3.4  

Title: IA Four Year Work Programme & 2020/21 

Operational Plan 

 

Department: Chief Executive Officer's Unit  
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for their consideration.  Proposed programmes of work beyond the 2020/21 financial year at 

this stage are merely indicative and subject to formal re-evaluation each year.  

 

 

The Schedule of Audits  

 

Taking into account feedback from the ARIC on previous audit work programmes, the 

schedule of audits for 2020/21 incorporates more front-line facing services.  It also takes into 

consideration areas of risk exposure identified by the NSW Audit Office in their interim and 

final phase reports, the impact of COVID-19 on service delivery and risk to key activities and 

discussions with managers.  

 

 

Resourcing The Programme 

 

The Institute of Internal Auditors’ International Professional Practices Framework standard 

2030, states: 

 

“the chief audit executive must ensure that internal audit resources are appropriate, sufficient 

and effectively deployed to achieve the approved plan.” 

 

The work programme for 2020/21 presents an ambitious work schedule taking into account 

the complexity of auditing across multiple systems, disparate processes and split team 

locations along with current resourcing and budget provisions.  

  

The proposed work programme has been developed in line with an assumption of continued 

resourcing of 1 FTE of the IA Unit and continued funding for the co-sourced partnership with 

Centium for the 2020/21 financial year. 

 

 

Plan Review 

 

The full audit work programme is revisited and revised quarterly to ensure it remains focused 

on areas of strategic importance and relevance and that budgets are appropriate for the 

proposed scope of the reviews.  A revised plan will be submitted to the Audit, Risk and 

Improvement Committee indicating any proposed changes, if required.   

 

The Chief Internal Auditor will report progress against the work programme in her quarterly 

CIA report in line with standard practice.   

 

 

Conclusion 

 

Under sections 39(b) and 39(c) of their Charter, the Audit, Risk and Improvement Committee 

are responsible for: 
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 reviewing the internal audit coverage and Internal Audit Plan, ensure the plan has 

considered the Risk Management Plan, and approve the plan;  

 consider (sic) the adequacy of internal audit resources to carry out its 

responsibilities, including completion of the approved Internal Audit Plan 

 

The proposed IA schedule of audits is intended to provide a balanced and broad coverage of 

the organisation’s activities whilst focusing on key risk areas at a strategic as well as 

operational level.   The schedule of audits covers critical back office functions such as payroll 

and front-line service delivery in crucial services such as water supply and roads maintenance.   

 

The 2020/21 deliverables under the remainder of the work programme includes more 

proactive work to build on the outcome of reviews, such as lessons learned presentations and 

workshops and other stakeholder engagement initiatives.  In respect of work programming, a 

more efficient audit needs assessment process needs to be developed along with greater 

alignment with the risk management framework as that system develops.  Under the IA 

Quality and Performance element of the Framework, key priorities for this financial year are 

to re-establish a reciprocal three-way QA assessment arrangement (at zero cost) with two 

other councils and a refresh of the balanced scorecard measures and service standards.  

 

 

Attachments 

 

1  Appendix 1 JUNE 2020 IA four year audit schedule and work 

programme 

 D14013401 
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Reference: F2018/00028-002 - D14012008 

Author: Tina Baker, Chief Internal Auditor   

Executive: Gary Murphy, Chief Executive Officer   

 

Report Purpose 

 

20/2020(ARIC) Item 2.1 commissioned a report in respect of IA resourcing and cover for 

the Chief Internal Auditor role. 

 

Summary 

 

A report on the resourcing options for Internal Audit and the corresponding level of service 

delivery under the work programme aligned with the different options, including costings 

and cover for the CIA role.  

 

 

Recommendation 

 

1 That the Audit, Risk and Improvement Committee receive this report on 

resourcing. 

 

2 That the Audit, Risk and Improvement Committee advise the CEO which 

resourcing option accords with the Committee’s desired level of audit coverage 

and work programme in line with the complexity, risk and range of services of 

Council.    

 

3 That the Committee take into account the staff recommendation of option 2 – 

funding the established position of (Senior) Internal Auditor as this provides 

cover for the absence of the Chief Internal Auditor, does not require the 

creation of a new position and provides scope for improved and increased 

delivery of IA services in line with the best practice IA Framework. 

 

4 That the Committee make a recommendation that this report be made publicly 

available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter.  

 

5 That the Committee make a recommendation that the supporting paper to this 

report be classified confidential in that it contains personal information 

relating to salaries and costs for particular roles/officers. 
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1. CONTEXT  

 

1.1  At the Audit, Risk and Improvement Committee meeting of 17 March 2020, the Chief 

Internal Auditor reported the impact of Internal Audit (IA) resourcing on the delivery of a 

complete and balanced work programme that covers all elements of the IA Framework.  The 

Committee requested a report on IA resourcing and how the long-term absence of the Chief 

Internal Auditor would be managed.    

 

1.2  The IA Resources report attached to this paper presents the different resourcing options 

available, costings and the IA deliverables aligned with each so the Committee can advise the 

CEO on the level of resourcing and audit coverage they consider appropriate for Council, taking 

into account the size, complexity, range of services and risk profile of the organisation.  

 

 

2. CURRENT RESOURCING OF IA 

 

2.1  Current resourcing for IA comprises the Chief Internal Auditor who is responsible for 

delivery of all elements of the IA Framework and for managing, on behalf of Council, the co-

sourced partnership with Centium.  Centium undertake most of the audits that comprise the 

business assurance element of the Framework, and which form part of the annual programme 

of IA work.    

 

2.2   The IA function has an established headcount of 2 FTE – the roles of Chief Internal Auditor 

(CIA) and (Senior) Internal Auditor. The (Senior) Internal Auditor role has been unfunded since 

2017 when the previous incumbent resigned.  Currently, there is no provision for cover of the 

CIA role in the event of the CIA’s absence or departure.  

 

2.3 Under the OLG proposals in A New Risk Management and Internal Audit Framework 

there is scope for Risk Management activities and/or investigation activities to be brought 

under the bailiwick of Internal Audit, subject to these functions not being audited by the 

Chief Internal Auditor herself and appropriate resourcing levels.  

 

 

3.  SUMMARY OF OPTIONS 

 

3.1   The IA Resources paper identifies seven options for resourcing – four relating to in-

house staffing and three that change the current service delivery model by scrapping the in-

house provision altogether.  The options are as follows: 

 

Option 1: Retain resourcing at current levels of Chief Internal Auditor plus Centium  

Option 2: Current resourcing arrangement plus fund the (Senior) Internal Auditor vacant position 

Option 3: Current resourcing, plus Senior Internal Auditor, plus Audit Associate 

Option 4: Current resourcing, plus Senior Internal Auditor, plus Audit Associate plus IT Auditor 

Option 5: scrap the in-house IA function and the Centium partnership 

Option 6: scrap the in-house IA function but retain the Centium partnership reporting to a 

different officer 
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Option 7: replace current resourcing model with shared service arrangement with another 

Council/group of Councils 

 

3.2 It should be stressed that the outsourcing options (options 5-7) are not considered viable 

or desirable but have been included for completeness.  In the medium-term absence (for 

example 4-12 months) of the Chief Internal Auditor it might be possible to arrange 

temporary, part-time cover by a CIA at another Council under a reciprocal, Memorandum of 

Understanding type arrangement.  The CIA will explore this as part of the work to re-establish 

the tripartite quality assessment/independent validation arrangement. 

 

3.3 The paper also provides an overview of the IA work programme deliverables under the 

various in-house staffing models (options 1 through to 4).  Under the remaining options, with 

no dedicated, independent Chief Internal Auditor, it is anticipated that the IA Framework 

would fall away and the only service deliverables would be a limited schedule of audits.  It 

would be up to management to determine how the schedule of audits would be identified 

under these options.  

 

4.  RECOMMENDATION 

 

4.1  The least risk, most cost-effective option that retains the integrity of the function, 

provides cover for the CIA role and facilitates increased delivery of the full range of IA 

services, is option 2. 

 

4.2  Option 2 – retain the current resourcing of the CIA and Centium partnership, and fund 

the current vacancy of the (Senior) Internal Auditor – is the preferred option for the following 

reasons: 

 

 it provides a suitable level of cover and succession of operations in the absence or 

departure of the Chief Internal Auditor, whilst maintaining the independence of the 

function; 

 it does not involve the creation of any new position in the organisation, but simply is 

funding an existing position that has not been filled since 2017 (costed at $105,000 

per annum ex super); 

 it facilitates a broader programme of work – increased audit coverage including 

validation reviews where management actions have been completed, better 

stakeholder engagement, improved reporting format and functionality and more 

proactive initiatives to help improve risk management and controls across the 

organisation; 

 it presents scope and capacity for IA to take on the risk management function 

(subject to the controls in the OLG proposals) and improve the synergies between IA 

and risk; 

 it provides additional and more efficient support to Centium in the sourcing of 

information, arranging key meetings and identifying relevant stakeholders; 

 provides scope for the Chief Internal Auditor to implement the IA performance 

improvement initiatives and a more proactive consultancy agenda; 
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 it provides continuity for ARIC and Council and certainty around the contract 

management of the partnership arrangement with Centium. 

 

5.  CONCLUSION 

 

5.1  Ultimately responsibility for determining resources of the IA function rests with the Chief 

Executive Officer based on advice from the Audit, Risk and Improvement Committee (ARIC) in 

accordance with the risk profile of the organisation and the risk appetite, level of assurance 

and audit coverage that ARIC consider appropriate for an organisation of the size and 

complexity of Council.     

 

 

Attachments 

 

1  Appendix 1 June 2020  ARIC IA Resourcing Report  D14011925 
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Reference: F2018/00028-002 - D13917389 

Author: Kelly Drover, Advisory Group Support Officer   

Manager: James Taylor, Section Manager Governance   

Manager: Shane Sullivan, Unit Manager, Governance and Business Services   

 

Report Purpose 

 

For the Committee to consider the revised charter for the Audit, Risk and Improvement 

Committee (ARIC).   

 

 

Recommendation 

 

1 That the Audit, Risk and Improvement Committee approve the revised ARIC 

Charter that is Attachment 1 to this report.   

 

2 That the Committee make a recommendation that this report be made publicly 

available pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter.   

 

Context 

 

Council previously adopted a Charter for ARIC at the 24 February 2020 Ordinary Council 

Meeting, under which ARIC has since been operating. 

 

At the 17 March 2020 ARIC meeting, the following was resolved: 

 

43/2020(ARIC) That a provision be included in the Internal Ombudsman Charter that 

the Internal Ombudsman will meet with members of the Audit, Risk and 

Improvement Committee annually in-camera, or as arranged with the 

Committee, without the presence of Management AND that the Audit, 

Risk and Improvement Committee Charter be amended, in identical 

terms, to provide for this in-camera meeting.   

 

This adjustment has been made to the ARIC Charter (page 11 under Internal Audit, 

highlighted in yellow) and is identical to the clause in the Internal Ombudsman’s Charter.  

The revised Charter is now presented to ARIC for adoption as at Attachment 1.  

 

 

Item No: 5.3  

Title: Audit, Risk and Improvement Committee Charter 

Update 
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The Internal Ombudsman Charter has been updated and adopted by Council at the 11 May 

2020 Ordinary Council Meeting.  

 

It is not recommended that the revised ARIC Charter be reported to Council for further 

adoption as only minor administrative changes have been made and it reflects the Internal 

Ombudsman Charter as adopted by Council. 

 

 

Attachments 

 

1  ARIC Charter - March 2020  D13938533 
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Reference: F2018/00028-002 - D13987413 

Author: Shane Sullivan, Unit Manager, Governance and Business Services   

Executive: Gary Murphy, Chief Executive Officer   

 

Report Purpose 

 

The purpose of this report is to update the Committee on actions taken to date as a result 

of Council’s resolution of 28 October 2019 in response to a report regarding the 

establishment of an Integrity and Ethical Standards Unit.  It is proposed to subsequently 

provide a report to Council in accordance with the resolution of Council. 

 

 

Recommendation 

 

1 That the Committee note the actions taken in response to the Council 

resolution of 28 October 2019 and that a further report is to be provided to 

Council. 

 

2 That the Committee recommends that this report and the supporting papers 

to this report be made publicly available as the nature or content of the 

report do not fall within any listed exceptions, pursuant to Clause 78 of the 

Audit, Risk and Improvement Committee Charter. 

 

 

Context 

 

At its meeting held 28 October 2019, Council resolved in part as follows: 

 

1015/19 That Council direct the Chief Executive Officer to: 

 

a Develop a Governance Dashboard for Quarterly Reporting to Council; 

 

b Increase the transparency associated with the Internal Ombudsman function 

by: 

 

i Developing a Charter for the Internal Ombudsman (IO) to clearly 

describe the role and function of the IO, and the types of complaints 

that are investigated; 

ii Annual reporting by the IO in Council’s Annual Report; 

Item No: 5.4  
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iii Development of an internet page to clearly describe the IO’s role and 

how the community can interact with them. 

 

c Establish an internal forum to monitor the Dashboard and enhance 

communication between key functions such as Governance, People and 

Culture, Customer Service, Internal Ombudsman, Internal Audit, and Finance; 

and    

 

d Ensure mechanisms a), b) and c) are in place by the end of 2019 and the 

outcomes reviewed by mid-2020 so that a report can be provided to Council 

to determine if these activities have achieved the desired outcomes. 

 

Current Status 

 

Develop a Governance Dashboard for Quarterly Reporting to Council. 

 

A Dashboard was developed and was to be presented to the Committee at the March 

meeting.  Unfortunately, due to technological constraints it was not possible and out of 

session meetings were conducted.   

 

Consultation regarding the Dashboard has been had with members of the Audit, Risk and 

Improvement Committee and the Executive Leadership team.  As a result of that feedback 

some further changes were identified.  For example: 

 

- Identifying Financial Indicators beyond those reported as a matter of course (currently 

with acting Chief Financial Officer) 

- Identifying lead indicators where possible 

- Ensuring the measures are easy to provide and meaningful for management purposes 

(rather than an additional layer of reporting) 

 

It is proposed that the Dashboard be provided to Council as an attachment to the report to 

Council following this Committee meeting.   

 

Subsequently, the report will be provided every quarter to the Executive Leadership team, 

then the Committee and then to Councillors.  To allow for the information to be meaningful, 

it may be necessary to do this outside of the Committee meeting cycle (at the end of each 

quarter). 

 

It is noted that there is a Corporate project to review the capturing and reporting of KPIs and 

the Dashboard will be reviewed regularly in light of that project. 

 

Increase the transparency associated with the Internal Ombudsman function by: 

 

i Developing a Charter for the Internal Ombudsman (IO) to clearly describe the role 

and function of the IO, and the types of complaints that are investigated; 
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The Internal Ombudsman Charter was adopted by Council at its meeting held 11 May 2020. 

 

ii Annual reporting by the IO in Council’s Annual Report; 

 

This will be included as appropriate as part of Council’s 2019/20 Annual Report.  

 

iii Development of an internet page to clearly describe the IO’s role and how the 

community can interact with them. 

 

The internet page went live on Friday, 22 May 2020 and can be found here:  

https://www.centralcoast.nsw.gov.au/council/about-council/office-internal-ombudsman 

 

Establish an internal forum to monitor the Dashboard and enhance communication between 

key functions such as Governance, People and Culture, Customer Service, Internal Ombudsman, 

Internal Audit, and Finance. 

 

A Governance Forum comprised of the following staff was established and first met on 2 

December 2019: 

 

- Director, Governance 

- Senior Internal Ombudsman 

- Chief Internal Auditor 

- Executive Manager, People and Culture 

- Chief Financial Auditor 

- Unit Manager, Community Engagement 

- Unit Manager, Governance and Business Services 

 

The Forum is meeting every two/three months.   

 

At its meeting in April, the Forum discussed using the NSW Audit Office Governance 

Lighthouse as a framework for a plan of work and review.  The Forum is due to meet on 15 

June 2020 so any update can be provided verbally to the Committee. 

 

d Ensure mechanisms a), b) and c) are in place by the end of 2019 and the outcomes 

reviewed by mid-2020 so that a report can be provided to Council to determine if these 

activities have achieved the desired outcomes. 

 

The activities as identified were not in place by the end of 2019 with the exception of the 

establishment of the Governance Forum.  It is noted however that work commenced on the 

various actions following the resolution of Council but that completion took longer than the 

end of 2019. 

 

It is recommended that above be reported to Council with a recommendation that a further 

assessment be provided to Council in early 2021.  This will allow time for the measures to be 

embedded and assessed for effectiveness. 

 

https://www.centralcoast.nsw.gov.au/council/about-council/office-internal-ombudsman
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To have an evidence based approach it is proposed that some surveys be conducted to 

gather information about the effectiveness of systems.  Given this is an iterative process there 

is value in having the opportunity to assess, adjust and re-assess.   

 

It is also noted that the assessment done against the Office of Local Government Risk 

Management and Internal Audit Framework (Discussion paper) will also inform future actions.  

It is noted that this is the subject of a further report on this Business Paper. 

 

Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Communicate openly and honestly with the community to build a relationship based 

on transparency, understanding, trust and respect. 

 

 

Attachments 

 

Nil  
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Reference: F2018/00028-002 - D13987508 

Author: Shane Sullivan, Unit Manager, Governance and Business Services   

 

Summary 

 

This report is provided to update the Committee of actions taken by Council in response 

to COVID-19. 

 

Recommendation 

 

1 That the Committee note the report. 

 

2 That the supporting papers to this Report be made publicly available, pursuant 

to Clause 78 of the Audit, Risk and Improvement Committee Charter. 

 

 

Background 

 

At its meeting held March, the Committee resolved that a weekly update be provided to the 

Audit, Risk and Improvement Committee on the COVID-19 situation. 

 

Accordingly, reports were provided to the Committee on the following dates: 

 

- 1 April 2020 

- 8 April 2020 

- 15 April 2020 

- 22 April 2020 

- 29 April 2020 

- 6 May 2020 

- 13 May 2020 

 

In the updated provided 13 May 2020, it was noted that the weekly reports would cease but 

that a report would be provided to the Committee Meeting in June. 

 

On Monday, 25 May 2020, the CMT determined to close out the Business Continuity 

Response and transition to work to business as usual (and projects).  The attached close out 

report was provided and prepared.   

 

Attachments 

 

1  Close Out Report - 25 May 2020  D13992124 
  

 

Item No: 5.7  

Title: COVID-19 Council Actions  

Department: Governance  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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Summary:  

The purpose of this report is to formally close out the business continuity response of Central Coast Council 

in response to COVID-19 

Issue On Monday, 16 March 2020 the Central Coast Council Business Continuity (BCP) 

response was formally activated. 

Analysis Given the current climate, it is recommended that the Central Coast Council 

Business Continuity response be formally de-activated. 

 

In accordance with the Pandemic Plan the BCP was activated at the level of 

Moderate Severity (being confirmed cases reported in the Central Coast local 

government area). 

 

The current level is now Low Severity (being cases evident in Sydney or 

neighbouring local government areas)  

Recommendations and actions: 

1  That the Continuity Management team formally de-activate the Central Coast Council 

Business Continuity response.   

2  That the Continuity Management team note the close out report provided and ongoing 

actions identified. 

3  That the Continuity Management team endorse the Next Steps identified. 

4  That the status level continues to be monitored by the Executive Leadership team noting 

the Business Continuity response can be re-activated as required. 

Approval 

Recommendations approved 

Endorsed by Continuity Management Team at CMT Meeting   Date: 25 May 2020 at 10:05am 

Summary 

The following summarises key actions and decisions during the period the BCP was activated.  In some 

instances there are ongoing elements that have been identified to capture the ongoing projects or business 

as usual tasks.  Business as usual tasks have been identified with the relevant area.   



Attachment 1 Close Out Report - 25 May 2020 
 

- 270 - 

Services Around 70% of Council services continued to be provided without 

interruption during the period. 

 

Those services that were interrupted either completely or in part 

now have Return to Service plans developed.  These are three 

stage plans that cover current status, escalation to open and them 

return to normal levels.   

 

Ongoing: Return to Service Project (Project) 

 

Customer and 

Community 

Council continued to provide a significant amount of services to 

the community. 

 

As this was a Pandemic response rather than a response to a 

specific event, other services and agencies were experiencing the 

same constraints.  As a result, there was a high level of community 

and customer appreciation for the circumstances of closures. 

 

Workforce  

On 17 April 2020 Council signed up to the Splinter Award.   

 

All permanent staff have retained their roles during the period.  A 

small number of staff have been redeployed to alternate duties 

until such time as they are able to return to their substantive roles. 

 

A significant proportion of the workforce was able to work from 

home during the period with rates of around 50% of staff working 

remotely.  A project to leverage the opportunity of Working From 

Anywhere has commenced. 

 

Two staff sentiment surveys were conducted both with response 

rates of over 50%.  The feedback was very strong with positive 

feedback from staff regarding the levels of support and clarity as 

to expectations. 

  

Ongoing: Regular conduct of Staff Surveys (People and Culture) | 

Work from Anywhere Project (Project) | Management of 

redeployed staff (People and Culture) | Provision of work location 

information through BI Platform (People and Culture) 
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Financial impact  

In the last week of April, Council engaged Grant Thornton to 

undertake a project to plan Council’s financial management and 

planning in response to COVID-19.  The scope for this project has 

been agreed. 

 

Tenders have been assessed prior to release to the market and 

this will continue to manage cashflow. 

 

Delegation levels have been reviewed to provide a mechanism for 

the management of cashflow. 

 

A report was adopted at the Council Meeting of 27 April 2020 

regarding borrowings.  Further report to be considered at the 25 

May 2020 meeting. 

 

A Regulation was made that provided Councils with the option to 

delay adoption of the budget and Operational Plan by one month.  

It was determined not to take up this option given the impact on 

longer term budgeting. 

 

Ongoing: Project being undertaken by Grant Thornton (Finance) | 

Assessment of tender progression by ELT (Finance) | Distribution 

of delegation documents (Governance) 

 

Supplies  

The Continuity Management has access to dynamic reporting 

regarding stock levels.  Council’s stock levels at the end of the 

period are very satisfactory. 

 

Ongoing: Provision of regular supply data through BI platform 

(Finance) 

 

Facilities  

- Child Care Centres remained open although attendance was 

reduced.  Where care was suspended the place remained secure 

for the child.  Occasional care continued to be offered. 

-  

Playgrounds and skate parks were closed from 30 March 2020.  

They re-opened 15 May 2020. 

 

Beaches remained open for exercise purposes.  This was an area 

which required close monitoring and liaison with the NSW Police 

to manage congregation. 

 

Boat ramps remained open. 

 

Immunisation clinics in the north continued to operate. 
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Council worked with Destination NSW and local media to 

discourage holiday makers from coming to the coast over the 

Easter holidays.   

 

Council’s waste facilities re-opened to the public on 22 April 2020.  

This was in response to advice from the Office of Local 

Government.  They had originally closed due to challenges in 

enforcing social distancing. 

 

Ongoing: Return to Services project (Project) 

-  

Events -  

- Council events through to or beyond 30 June 2020 were either 

cancelled or postponed as of 17 March.   Staff events cancelled as 

of 17 March 2020. 

-  

Ongoing: Return to Services project (Project) 

-  

Task Force responses  

On 31 March 2020 Council announced the establishment of an 

Economic Task Force to respond to local business impacts.  This 

Task Force continues to meet. 

 

On 27 April 2020 Council resolved to establish a Social Impact 

Task Force for the following six months.  This Task Force continues 

to meet. 

 

Ongoing: Economic Task Force (Innovation and Futures) | Social 

Impact Task Force (Connected Communities) 

 

Interagency Actions  

NSW Health is the lead agency for Pandemic responses. 

 

Upon activation of the BCP meetings were conducted with NSW 

Health Local Area representatives and the Local Area Command 

Police.  This assisted the ongoing sharing of information. 

 

Upon activation of the BCP there was confusion as to Council’s 

representative at a SEOC level as a water authority.  This was 

subsequently identified after some time.   

 

Communication with the Office of Local Government was not 

always timely which proved challenging.  Despite completing 

regular feedback surveys there were no responses. 

 

Council continues to receive daily updates from the State 

Emergency Operations Centre through to our Local Emergency 

Management Officer. 

 

Ongoing: Distribution of SEOC reports (LEMO) 
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Communication  

Regular updates were provided to Councillors.  These were each 

week day from 17 March 2020 to 20 April 2020 (either by email or 

via a meeting with the CEO) . Weekly remote updates were 

provided by the CEO and continue.   

 

The Councillor Briefing cycle recommenced from Monday, 6 April 

2020.  The first remote Council Meeting was conducted on 27 

April 2020.  Two videos of the meeting are available on Council’s 

YouTube channel – one is the live video of the meeting and the 

second allows viewers to see the Councillors. 

 

All staff are receiving weekly communications from the CEO and 

regular updates. 

 

Ongoing: Weekly CEO and Councillor remote meetings 

(Governance) | Staff Bulletins (Connected Communities) | CEO 

Updates to Leadership (CEO Office) 

 

Meeting structure 

and Decision making 

 

During the period the CMT reviewed its meeting cycle periodically 

and towards then end of the period did so every two weeks. 

 

The Tactical Team met more regularly but for shorter periods to 

continue the delivery of actions and tasks. 

 

Decisions were captured in a decision log at each CMT meeting.  

The decision log is attached to this report. 

 

Actions were captured in an action log at each CMT and TT 

meeting.  Open actions are listed below with recommendations. 

 

Alternates were briefed as a contingency plan.   

 

Opportunities  

As of 24 March 2020, an opportunity register was started.   

 

As a result of the information captured some future projects have 

been identified.  This includes the Working From Anywhere 

project and a number of IM&T projects. 

 

Ongoing: Working from Anywhere project (Project) | IM&T review 

of opportunities (IM&T) 
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Governance  

At its meeting held 9 April 2020 the CMT formally considered the 

ICAC report regarding good governance during this period.  From 

that report several actions were identified and implemented. 

 

Decisions, Actions, Tasks and Meeting records were maintained.  

Daily summary updates were also collated for meeting days of the 

CMT. 

 

Ongoing: Confirm capture of records (Governance) | Finalise 

Pandemic Sub-Plan (Governance) 

 

 

Open Actions and Tasks: 

The following Actions remain open as at 25 May 2020. 

 

# Theme Meeting 

Date 

Action Responsible 

A8 Economic 6/04/2020 Likely impact on 2019/20 Operational Plan RM 

A9 Economic 6/04/2020 Potential impact on 2020/21 Operational Plan RM 

A6 Future 

Focus 

6/04/2020 Develop and implement a project for the 

collection and monitoring of key statistics that will 

provide information about impacts on the Central 

Coast from an economic and community 

perspective.  Include the identification and 

monitoring of key lead indicators. 

Project - RM 

It is recommended that the above Actions transition to business as usual for reporting through the 

Executive Leadership team. 

The following Tasks remain open as at 25 May 2020. 

# Theme Meeting 

Date 

Task Responsible 

T15 WFA 15/05/2020 Develop more detailed plan for WFA Pilot 

Study (Project team through TT) 

Tactical team - 

JM/MB 
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T16 WFA 15/05/2020 Prepare the WFA Business Case (Project team 

through TT) 

Tactical team - 

JM/MB 

It is recommended that the above Tasks transition to the Working from Anywhere project for reporting 

through the Tactical Team (see Next Steps) to the Executive Leadership Team. 

Next steps: 

 It is proposed that the Tactical team continue to meet for the purpose of assisting with the Working 

From Anywhere project and undertaking other corporate tasks as identified by the Executive 

Leadership team. 

 Documentation and records as a result of the activation of the BCP are to be reviewed to ensure 

everything is captured in Content Manager. 

 The Pandemic sub-plan to the BCP which is being drafted is to be finalised and provided to ELT for 

review. 

 The Executive Leadership team should conduct a post event review.  It is recommended that this be 

conducted in August 2020 (assuming no change to the BCP status) 

 

Authors:  

Author: 

Shane Sullivan 

Unit Manager Governance and Business Services 

m: 0478 322 132 

e: shane.sullivan@centralcoast.nsw.gov.au 

 

 

  

mailto:shane.sullivan@centralcoast.nsw.gov.au
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Decision Register (Attachment) 

 

Date Area Decision Details Decision 

maker 

16/03/2020 Governance BCP activated at 9.15am GM 

16/03/2020 People Fixed location for staff from 17/3 CMT 

16/03/2020 People Cancel/Postpone staff gatherings CMT 

16/03/2020 Customer/Client Minimise face to face meetings CMT 

16/03/2020 People Test remote working Friday 20/3 CMT 

16/03/2020 Events Cancel/Postpone events on a rolling basis CMT 

17/03/2020 Supplies Prioritisation of hygiene stock to be done CMT 

17/03/2020 Governance Daily status to be updated each day CMT 

17/03/2020 Events  Council events to be cancelled through 30 April CMT 

17/03/2020 Governance Meeting of 23 March to be Extraordinary and closed 

to public 

CMT 

17/03/2020 Community 

Facilities 

Council run Over 50s centres are to be closed effective 

18 March 

CMT 

18/03/2020 Community 

Facilities 

Laycock will be ceasing performances until end of 

April 

CMT 

18/03/2020 Community 

Facilities 

Art Gallery can remain open with limited activities 

(<100 pax)- no tours  

CMT 

18/03/2020 Community 

Facilities 

Libraries will have no events (<100 pax) CMT 

18/03/2020 Community 

Facilities 

Manage venues to limit to less than 100 pax CMT 

18/03/2020 Community 

Facilities 

Once cleaning supplies are unavailable close the 

facility 

CMT 

18/03/2020 Community 

Facilities 

No creches operations at Rec Centres JV 
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Date Area Decision Details Decision 

maker 

18/03/2020 Community 

Facilities 

Art House to cease performances until end of April JV 

18/03/2020 Customer/Client No concierge services at admin buildings JV 

18/03/2020 Community 

Facilities 

Gwandalan Library closed - run by at risk volunteers JV  

18/03/2020 Community 

Facilities 

Volunteers from The Entrance Visitors Centre, Gallery, 

Laycock and Community centres has been encouraged 

not to attend work 

JV  

18/03/2020 Volunteers Landcare volunteering suspended - reviewed regularly LS (SC) 

18/03/2020 Governance Add Michael Ross to the Tactical Team representing 

Stores/Procurement 

CMT 

19/03/2020 Community 

Facilities 

All Centres remain open, with restricted services - 

creche at PLC and Lake Haven closed, learn to swim 

cancelled, group fitness moved into halls, and every 

second exercise machine turned off to adhere to social 

distancing, sports comps/events cancelled, aqua 

fitness cancelled - Leisure Facilities - PLC, Lake Haven, 

Niagara Pk, Wyong/Gos/Toukley Pools 

JV 

19/03/2020 People Impacted casuals in self isolation - honouring pattern 

of shifts for previous 6 months 

KB 

19/03/2020 People Identify a staged approach to work from home 

arrangements 

CMT 

20/03/2020 Supplies Decision to prioritise cleaning products and stock to 

essential services 

CMT 

20/03/2020 Community 

Facilities 

These facilities are to be closed to the public - Pools 

Libraries and Leisure Centres and some other specific 

buildings 

CMT 

20/03/2020 Community 

Facilities 

Libraries are closed Monday to the Public - 

introducing click and collect 

CMT 

22/03/2020 Governance Agreed moved to extreme under the Pandemic Plan CMT 

22/03/2020 People Expectation that people will return to the workplace 

on Monday.  However they will work from home from 

COB Monday where possible.  Effort on Monday is to 

CMT 
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Date Area Decision Details Decision 

maker 

prepare for the provision of customer service and the 

ability to work effectively remotely. 

22/03/2020 Customer/Client Interactions are to be online or via the phone.  Staff 

effort to be put into preparing for customer service 

etc on Monday.  Customer contact at the counters will 

be closed from Monday - will not open Monday. 

CMT 

22/03/2020 Governance Council Meeting to progress at this time. CMT 

23/03/2020 Services Beaches to be flags down with no patrols - in 

consultation with Surf Life Saving as of 25 March 

(pending agreement from Surf Life Saving) 

CMT 

23/03/2020 Services Immunisation Centres to remain open (North) CMT 

23/03/2020 Services Child Care centres remain open CMT 

23/03/2020 Facilities  Workplaces are to remain open over the week to allow 

a staged approach 

CMT 

23/03/2020 Services Kincumber waste management facility is closing this 

week 

BB 

25/03/2020 Supplies Team Leaders and Section Managers are to be the 

approval person for the issue of stock or PPE to ensure 

we are prioritising to essential areas 

CMT 

26/03/2020 Services Holiday parks closed to all but permanent residents BB 

30/03/2020 Facilities  Playgrounds and skate parks to be closed SC 

30/03/2020 People If we moved to lock down the goal is to provide staff 

meaningful duties within the parameters. 

CMT 

30/03/2020 Community 

Facilities 

Beaches remain open at this time CMT 

30/03/2020 People Recruitment is frozen - urgent cases require Director 

approval 

CMT 

30/03/2020 People Contractor engagement requires Director approval CMT 

3/04/2020 Community 

Facilities 

Libraries, rec centres, theatres etc -These facilities will 

be closed at least to 30 June 2020 

CMT 
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Date Area Decision Details Decision 

maker 

3/04/2020 Events Events will not be held prior to 30 June 2020 CMT 

3/04/2020 People Social distancing will be in place until 30 June 2020 - 

the different way of working will be in place until at 

least then 

CMT 

6/04/2020 Community 

Facilities 

Beaches will be promoted as closed for the April 

holidays. Effective date to be determined in 

consultation with Police 

Amended 7 April - Beaches to remain open with 

comms not to congregate. 

CMT 

8/04/2020 People Focus with redeployment will be to provide 

meaningful duties.  If the work is directly related to 

COVID-19 then it should be costed to that cost centre.  

Otherwise, staff cost will be home costed but 

captured. 

CMT 

9/04/2020 Governance ICAC report for COVID-19 risks was reviewed and the 

proposed action plan endorsed 

CMT 

15/04/2020 Economic Current contracts will be continue.  There is no intent 

to break any current contracts at this time 

CMT - 

Contract 

meeting 

17/04/2020 Economic Tender decision tree to be used with final go/no go 

decision to be made by the relevant Director 

CMT 

17/04/2020 People Council will sign up to the Splinter Award noting the 

significant financial impact.  Note that priority remains 

to find meaning ful work for staff and reduce excess 

leave.  Decision was based on IR considerations 

CMT 

23/04/2020 Economic Cash flow modelling to be done to provide an 

evidence based target for both OPEX and CAPEX.  This 

will be adjusted on a regular basis as the target is re-

assessed.  Organisational view to be taken in assessing 

progress against the target. 

CMT - 

Finance 

meeting 

23/04/2020 Economic Proposed that Council not extend the adoption of the 

Operational Plan by one month as provided in the 

Regulation 

CMT - 

Finance 

meeting 
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Date Area Decision Details Decision 

maker 

29/04/2020 Governance Agreed moved to moderate under the Pandemic Plan CMT - TT 

Joint 

meeting 

10/05/2020 Governance  Janine McKenzie and Michelle Bannister to join 

Tactical Team.  Tactical team to drive the Working 

From Anywhere project 

CMT - Future 

Focus 

meeting 

20/05/2020 Economic Delegation levels to be lowered for Section Manager 

and lower to have greater oversight of expenditure 

CMT 
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Reference: F2018/00028-002 - D13979213 

Author: Zoie Magann, Advisory Group Support Officer   

Manager: James Taylor, Section Manager Governance   

Manager: Shane Sullivan, Unit Manager, Governance and Business Services   

 

Report Purpose  

To provide the Committee with a draft Action Plan to address the areas for improvement 

noted in the ARIC Self-Assessment Survey Summary report and seek endorsement for the 

actions identified. 

 

Recommendation 

 

1 That the Committee receive this report and endorse the draft Action Plan that 

is Attachment 1 to this report. 

 

2 That the Committee make a recommendation that the supporting papers to 

this report be made publicly available as the nature or content of this report 

do not fall within any listed exceptions, pursuant to Clause 78 of the Audit, 

Risk and Improvement Committee Charter. 

 

Context 

At the 17 March 2020 Audit, Risk and Improvement Committee (ARIC) meeting, the 

Committee received a report on the ARIC Self-Assessment Survey Summary (the Summary). 

The Summary detailed the results of the Self-Assessment Survey completed by ARIC 

stakeholders, and identified three areas for improvement based on common themes across 

the short answers and statement responses. 

The three areas identified for improvement are:  

a) membership of the Committee; 

b) focus on risk management; and  

c) following up on implementation of actions recommended from audits.  

It was recommended in the associated report that the ARIC identify any key points they 

considered should be included in a draft Action Plan, however no additional suggestions 

were received. 

Item No: 5.8  

Title: Self-Assessment Survey Action Plan  

Department: Governance  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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This report addresses each of the three areas identified and outlines any actions already 

taken in response to the survey outcomes. The accompanying draft Action Plan is included at 

Attachment 1 to this report for the Committee’s consideration. Adoption of the draft Action 

Plan will help ensure the Committee continues to meet its responsibilities in accordance with 

the ARIC Charter.  

 

Membership  

Results of the Self-Assessment Survey indicated that while the current three Independent 

External Members are regarded as highly skilled and knowledgeable, there is need for greater 

diversity. Respondents noted the Independent External Members offer an abundance of 

accounting and financial management experience, however some feel this needs to be 

broadened to other key areas such as risk management and corporate improvement.  

The current three Independent External Members were appointed to the Committee by 

resolution of Council at the 26 April 2017 Ordinary Council Meeting for a period of three 

years, after which they were eligible for extension/re-appointment following a formal review 

of their performance. A report regarding the reappointment of the Independent External 

Members went to Council at the 27 April 2020 Ordinary Council Meeting.   

In response to the 27 April 2020 Council Report, Council resolved, in part: 

301/20 That Council recognise the contribution of the three Independent External 

Members of Audit, Risk and Improvement Committee for their assistance 

and contribution over the past three years and make the following 

phased re-appointments: 

 

a Dr Colin Gellatly (AO) be re-appointed for a period of one year; 

b John Gordon be re-appointed for a period of two years; and  

c Carl Millington be re-appointed for a period of three years.   

 

302/20 That Council determines that the current remuneration for the three 

Independent External Members be maintained for the term of their 

reappointment, with the Independent External Members receiving 

$20,920 per annum and the Chair receiving an additional 15% or $3,138 

per annum.   

Letters were consequently sent to each of the Independent External Members on 5 May 2020 

to notify them of Council’s Resolution and seeking their acceptance of the reappointment. As 

of 11 March 2020, all three Independent External Members accepted the offer of 

reappointment for the periods specified in Resolution 301/20. It is noted this matter will be 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/Committee_and_advisory_groups/ARIC_Charter_-_February_2020.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/documents/meetings/edit-meeting/em-26-april-2017/minutes-26-april-2017.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/finalbpom27april2020.pdf
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addressed at the start of the 17 June 2020 ARIC meeting, along with election of the ARIC 

Chairperson. 

The phased reappointment provides for the recruitment of new Independent External 

Members in stages, as each of the membership terms draws to a close. This approach will 

help address the concerns raised about diversity of membership, while still allowing for 

continuity of performance. There is no action required of ARIC for this, as recruitment will be 

undertaken by staff as part of general management of the Committee. 

 

Risk Management 

Results of the Self-Assessment Survey indicated that risk management should be a key focus 

for ARIC moving forward. Respondents identified that they would like to know the future 

direction for risk management, an area for which finalisation of Council’s Enterprise Risk 

Management Framework (ERMF) will assist greatly. An improved understanding of the 

organisation and corporate governance were linked to outcomes for risk management and 

should also be considered ongoing by the Committee. 

During 2019, the NSW Office of Local Government (OLG) released a discussion paper, A New 

Risk Management and Internal Audit Framework for Local Councils in NSW. The NSW OLG are 

currently considering the feedback provided to this discussion paper before finalising a new 

risk management and internal audit framework. While the ARIC Charter (endorsed by Council 

at the 24 February 2020 Ordinary Council Meeting) covers the issues identified in the OLG’s 

discussion paper as much as it can, it is unclear what the final version of the OLG Risk 

Management and Internal Audit Framework will be and what impact this will have on ARIC. 

The revised OLG Risk Management and Internal Audit Framework is expected to be finalised 

in March 2021, however this may be delayed given the current pandemic situation. Once the 

framework is finalised a further report will be provided to ARIC and Council. It is noted that 

an assessment against the framework is provided as a report to the Committee at this 

meeting. 

Regarding the current pandemic situation and risk management, the Committee remained 

informed through weekly updates which were circulated to all members via email as provided 

by the Continuity Management Team (CMT). In the last update provided 13 May 2020, the 

following was noted: 

As of 22 March 2020, the status level against the Pandemic Plan was determined by the 

CMT as extreme.  On 29 April 2020, it was determined as moderate.   

 

As this is the third report since the status being determined as moderate, it is not 

proposed to provide further reports.  This will be reviewed should the status change. It is 

proposed that a report will be provided to the June ARIC meeting. 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/minutesom24february2020_1.pdf
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In accordance with the above, no further reports were provided and an update is on the 

agenda for the 17 June 2020 meeting. 

Moving forward, risk management will be a recurring item on future meeting agendas with 

an accompanied written report or verbal update to advise on key matters. The Director 

Governance (or their delegate) would be responsible for providing such updates. It is noted 

an update on Governance and Risk Activities will be provided at the 17 June 2020 meeting. 

Quarterly and annual updates have been proposed as per the draft Action Plan that is 

Attachment 1 to this report. 

 

Implementation of Audit Recommendations 

Results of the Self-Assessment Survey indicated that while ARIC provides efficient support for 

the Internal Audit (IA) function by reviewing and considering audit plans, reports, and 

identifying issues, there is a need for follow up on implementation of actions recommended 

from audits. This is not only perceived as a required focus area for ARIC, but also senior 

management and the Council.  

At the 4 December 2019 ARIC meeting, it was recommended that the Chief Internal Auditor 

consider amending the process for closing audit actions so that actions can only be 

completed with sign off by a member of the Executive Leadership Team (ELT). This change 

was confirmed at the 17 March 2020 ARIC meeting, noting that ELT and Unit Managers have 

been notified of this requirement. Furthermore, the revised IA Charter was adopted by ARIC 

at the 17 March 2020 meeting, and provides the below with regard to implementation of 

actions recommended from audits: 

10.2 On completion of each internal audit engagement, Internal Audit shall issue a report 

to its audit customers detailing the objective and scope of the audit, and resulting issues 

based on the outcome of the audit. Internal Audit shall seek from the responsible senior 

executive an agreed and endorsed action plan outlining remedial action to be taken, 

along with an implementation timetable and person responsible. Responsible officers 

shall have a maximum of ten working days to provide written management responses 

and action plans in response to issues and recommendations contained in internal audit 

reports. 

 

At the 17 March 2020 meeting, ARIC also resolved, in part: 

 

25/2020 

(ARIC) 

That the Audit, Risk and Improvement Committee note that management 

has agreed the organisation are working towards one system for the 

implementation of management actions and in the future unit managers 
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will be invited to attend the Audit, Risk and Improvement Committee 

meetings to discuss closure of their items. 

An update from Connected Communities will be provided at the 17 June 2020 meeting in 

accordance with the above. 

It is noted that ‘Implementation of Management Actions arising from IA Reviews’ is a 

recurring item on agendas for ARIC meetings, as well as a Quarterly Progress Report from the 

Chief Internal Auditor.  

The draft Action Plan as provided at Attachment 1 stipulates that these items continue to 

appear on future meeting agendas as required by the ARIC Charter. 

 

Attachments 

 

1  ARIC - Draft Action Plan  D13997383 

  

 

https://cdn.centralcoast.nsw.gov.au/sites/default/files/Council/Meetings_and_minutes/Committee_and_advisory_groups/ARIC_Charter_-_February_2020.pdf
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Reference: F2018/00028-002 - D14009001 

Author: Vivienne Louie, Unit Manager, Financial Performance 

 Michael Ross, Unit Manager, Procurement and Projects 

 Melissa McCulloch, Acting Unit Manager, Financial Services   

Executive: Carlton Oldfield, Acting Chief Financial Officer   

 

Summary 

 

To provide the Audit, Risk and Improvement Committee with an update on Council’s 

Finances. 

 

Recommendation 

 

1 That Council receive the report on Finance Update April 2020. 

 

2 That the Committee make a recommendation that this report be made publicly 

available as the nature or content of this report do not fall within any listed 

exceptions, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 

 

Finance Update 

 

April 2020 Financial Performance and Financial Position Information  

 

Consolidated April 2020 with comparatives to Last Year  

 

Item No: 7.3  

Title: Finance Update April 2020  

Department: Chief Financial Officer  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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Q3 budget/forecast was adopted by Council on the 25 May 2020.  
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Capital Works Program as at April 2020 with comparatives to Last Year  
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Other Updates:  

 

Procurement Changes  

 Contracts Register and Decision Tree  

Strategic Procurement (per CMT request) have recently implemented a prioritisation 

tool for tenders/contracts exceeding $150k in value.  Information contained within 

submitted prioritisation tools are consolidated within a tender/contract register for 

ELT endorsement prior to market engagement.  The primary focus of the tool is to 

drive contract expenditure away from general revenue and toward other funding 

sources such as developer contributions, grants and restricted assets.  

 

 Contract Management  

Strategic Procurement are working through a restructure proposal which would 

involve transitioning the focus of the existing Project Management section toward 

centralised delivery of corporate style contracts (e.g. labour hire, traffic control, tree 

services, security, etc.) and high risk/high value civil and construction style 

contracts.  This would reduce Council risk associated with delivery of these contracts 

and deliver better value for money outcomes.  

 

 Financial Delegations changes were approved by the CEO in May 2020 and are 

effective as at the date the changes are made in our Corporate Systems.  Testing is 

underway to make the changes in line with the table below.  Communication of the 

changes and impacts will be made before the changes come into effect on 12 June 

2020.  

 

Positions   Former Delegation   Current Delegation   

  Financial 

Transaction 

Limit   

Tender 

Acceptance 

Limit   

Financial 

Transaction 

Limit   

Tender 

Acceptance 

Limit   

Chief Executive 

Officer   

Unlimited (within 

budget)  

Unlimited (within 

budget)  

Unlimited (within 

budget)  

  

Unlimited (within 

budget)  

  

Executive 

Leadership Team   

2,000,000   4,000,000   2,000,000   2,000,000   

Senior Manager   1,000,000   2,000,000   N/A   N/A   

Unit Manager    500,000   1,000,000   500,000   500,000   

Section 

Manager    

250,000   500,000   100,000   100,000   

Team Leader or 

Coordinator    

50,000   NIL   25,000   NIL   

Supervisor, 

Ganger or Crew 

Leader   

10,000   NIL   5,000   NIL  

  



7.3 Finance Update April 2020 (contd) 

 

- 302 - 

 Purchasing Card limit were amended in May 2020 to align to changes in Council’s 

Purchasing Card Policy as per the table below and transaction limits are set to $1,000 

unless the change is approved by either the cardholder’s Director, CFO or CEO  

 

Position  Maximum Card 

Limit  

Chief Executive Officer, Director, ELT Member  $10,000.00  

Unit Manager, Section Manager, Purchasing 

Officer  

$5,000.00  

All other cardholders  $3,000.00  

 

COVID 

With the easing of social restrictions, the following services are re-opening or changes 

have  

been made to how the services are being delivered based on easing of social restrictions 

and with COVID safe plans to keep staff and the public safe:  

 Public play spaces, outdoor fitness equipment and skate parks  

 Outdoor pools  

 Indoor pools for squad training only  

 Central Coast Stadium for NRL games which are closed to the public  

 Libraries (Erina, Tuggerah, Bateau Bay and Umina Beach branches) with “Select and 

Collect” service  

 Holiday Parks and Patonga Campground with good bookings for the June long 

weekend  

Other services such as Gosford Regional Gallery will re-open once maintenance activities 

which have been brought forward as services have been closed are completed   

Recent announcements from the State Government will allow fitness centres and 

community facilities to re-open from 13 June.  Council as for all other services will review 

how these services can be resumed within the social restrictions which apply at the time 

as we are awaiting further details on restrictions to these services.  

During the COVID-19 pandemic our childcare service have remained open as childcare is 

deemed an essential service to allow frontline workers to go to work.  Also some leased 

community facilities remained opened to enable the provision of essential services.  

Council is doing its part to kick start tourism on the Central Coast working with 

Destination NSW to showcase the Central Coast on Channel 9’s Today Show, “Love 

Central Coast, NSW Australia” social media accounts and visitcentralcoast.com.au.  

Council is also a partner in the Bigger Backyard Central Coast which is a business to 

business support campaign encouraging businesses to take a moment before they 

purchase from outside the region check to see if that purchase can support a local 

business.  

 

Developer Contributions/Grants Utilisation  

 

Cross business unit collaboration has been undertaken to improve the reporting on 

developer contributions balances in Council’s various developer contribution plans with a 
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focus on delivering the projects included in the plans. This aligns with the recent Minister’s 

request to Council to expediate infrastructure works funded by developer contributions.  

 

Loan Refinancing 

Council resolved to borrow $50m from NAB to refinance expiring debt facilities ($27m or 

55%) and fund its 2020FY capital works program $23m or 45%. The originating debt was 

originally obtained at the time of GFC at rates exceeding 7-8% and refinancing this debt will 

improve borrowing costs in the future. This debt refinancing is the initial step in introducing a 

debt facility program to refinance these expiring loans and smooth out repayments over the 

long term.   

  

Attachments 

 

Nil. 
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Reference: F2018/00028-002 - D14004890 

Author: Hayley Egan, Personal Assistant to Unit Manager   

Executive: Krystie Bryant, Executive Manager, People and Culture   

 

Summary 

 

The Purpose of this report is to provide the Audit, Risk and Improvement Committee (ARIC) 

with the current Contingent Workforce Engagement Report as per the resolution of item 

4.14 at 11 May 2020 Council meeting.  

 

The report submitted was a request from Response to Notion of Motion – Nine Million 

($9,000,000) Agency Agreement / Body Hire 9 March 2020 Council meeting. 

 

 

Recommendation 

 

1 That the Audit, Risk and Improvement Committee receive this report regarding 

Contingent Workforce Engagement. 

 

2 That the Comittee include on its annual program of works an update on this 

part of the ARIC report. 

 

3 That the Committee make a recommendation that this report be made publicly 

available as the nature or content of this report do not fall within any listed 

exceptions, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 

 

Background 

 

Where Central Coast Council seeks to source temporary labour, Council uses the following 

sources of engagement to ensure a legal and compliant means of securing the resources: 

  

 Local Government Procurement Contract - 808-3 Permanent and Temporary Placements 

and Associated Services; 

 Central Coast Council Information Management and Technology (IM&T) Agency Hire 

Personnel Supplier Panel - CPA/1493;  

 Central Coast Council Finance Agency Hire Personnel Supplier Panel CPA1527;  

 Day Labour Contract – typically used for traffic control and general labouring; and 

 Specialist recruitment request – CEO approval.  

 

Item No: 8.1  

Title: Contingent Workforce Engagement Report   

Department: People and Culture  

17 June 2020 Audit Risk and Improvement Committee Meeting       
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The following table provides a breakdown of the contractual arrangements, the classification 

of roles and the work locations relating to those.  The table has been updated to reflect 

current position as at 29 May 2020. 

Directorate Contractual 

Arrangement 

Classification 

of Occupation 

Primary Work 

Location 

CPA 

Report 

Connected 

Communities 

LGP808-3 8 Professionals, 

1 

Administration, 

1 Technicians 

and Trades 

Workers  

Wyong and 

Gosford 

Administration 

Buildings, 

Long Jetty and 

Charmhaven 

Depots 

10 

Environment and 

Planning 

LGP808-3 1 Professionals, 

2 Technicians 

and Trades 

Workers, 

Wyong 

Administration 

Building, 

Erina Depot, 

Operational - in the 

field 

3 

Finance LGP808-3 2 Professionals, 

1 Machinery 

Operators & 

Drivers   

2 Technicians 

and Trades 

Workers  

1 Administration 

Erina and 

Charmhaven 

Depots,  

Wyong 

Administration 

Building 

6 

Governance LGP808-3 1 Professionals, 

1 

Administration, 

Gosford 

Administration 

Building 

2 

Innovation and 

Futures 

LGP808-3 4 Professionals, 

1 

Administration, 

Wyong and 

Gosford 

Administration 

Buildings 

5 

Information 

Management and 

Technology 

Open Tender 

Process 

36 IMT 

Professionals 

Wyong and 

Gosford 

Administration 

Buildings and 

NEXUS 

36 

Roads, Transport and 

Drainage 

LGP808-3 1 Professional, 

1 Administration  

Erina and Woy Woy 

Depots,   

2 
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Water and Sewer LGP808-3 11 Professionals 

4 Administration 

4 Technicians & 

Trade Workers, 

7 Labourers 

Treatment Plants, 

Erina and 

Charmhaven 

Depot, Operational 

- in the field 

26 

 Total       90 

 

Contingent workers are located across many of Central Coast Council premises as indicated 

in the report. Whilst we are working through the current COVID-19 pandemic, any office 

located contingent workers are working from home, similar to many of our employees.  

 

The second table provides numbers on day labour as at 22 May 2020. This workforce is 

required mainly on a daily basis within Roads, Transport, Drainage & Waste (RTD&W).  

 

Directorate Contractual 

Arrangement 

Classification 

of Occupation 

Primary Work 

Location 

CPA 

Report 

Roads, Transport and 

Drainage 

LGP808-3 29 Labourers Operational - in 

the field 

29 

 

Council are currently reviewing the framework for the engagement and management of 

temporary labour as well as the current reporting process.   Additionally the current 

contractor process has been identified as part of the internal audit program.  This internal 

audit program has commenced and the final report will also be shared with the Audit, Risk 

and Improvement Committee in line with standard process. 

 

Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Communicate openly and honestly with the community to build a relationship based 

on transparency, understanding, trust and respect. 

 

Attachments 

 

Nil.  




