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ONE — CENTRAL COAST IS THE COMMUNITY
STRATEGIC PLAN (CS5P) FOR THE CENTRAL COAST
LOCAL GOVERNMENT AREA

ONE — CENTRAL COAST DEFINES THE
COMMUNITY'S WISION AND IS OUR ROADMAF FOR
THE FUTURE

ONE — CENTRAL COAST BRINGS TOGETHER
EXTENSIVE COMMUNITY FEEDEACK TD SET KEY
DIRECTIONS AND PRIORITIES

RESPONSIBLE

COne - Central Cogst will shape and inform Council's
business activities, future plans, services and
expenditure. Where actions are the responsibility of
other organisations, sectors and groups to deliver
Ceuncil will work with key partners to advocate on
behalf of cur community,

Ultimately, every one of us who live on the Central
Coast has an opportunity and responsibility to create
a sustainable future from which we can all benefit.
Working together we can make a difference.

WE'RE A RESPONSIBLE COUNCIL AND COMMUNITY, COMMITTED TO
BUILDING STRONG RELATIONSHIPS AND DELIVERING A GREAT CUSTOMER

EXPERIENCE IN ALL OUR INTERACTIONS. '/calue transparent and meaningful

cormmunication and use community feedback to drive strategic decision making and expenditure, particularly around
the delivery of essential infrastructure projects that increase the safety, liveability and sustainability of our region,
We're taking & strategic approach to ensure our planning and development processes are sustainable and accessible
and are designed to preserve the unigue character of the coast,

Good governance and

great partnerships

G2 Communicate openly and honestly with
the community to build a relationship based
on transparency, understanding, trust and
respect

There are 5 themes, 12 focus areas and 48 objectives
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All council reports
contained within
the Business Paper
are now aligned to
the Community
Strategic Plan.
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1 Procedural Items
1.1 DiISCIOSUIES OF INTEIEST ..ottt e eeees e ese e s eeeasas s asesesasesesessasaeesen
1.2 Confirmation of Minutes of Previous Meeting........c.coocovnereneneeeneeneeenneneceneenne.
1.3 Notice of Intention to Deal with Matters in Confidential Session.......................

Meeting Notice

The Ordinary Council Meeting
of Central Coast Council
will be held in the Council Chamber,
2 Hely Street, Wyong on
Monday 14 December 2020 at 6.30 pm,
for the transaction of the business listed below:

2 Finance Reports

2.1
2.2
2.3

BUSINESS RECOVETY Plan ...t
Investment Report for November 2020..........coirinrierreenninsiessssessssssssssessses
Policy for Investment Management ...........cccrerennenriesenesensssssssesssssssssssssssssssns

3 Connected Communities Reports

3.1

3.2

3.3

Meeting Record of the Social Inclusion Advisory Committee meeting

NEIA T4 OCEODEE 2020 ..o eeeeeeeeee e aeaeaenene e eneneene e e e enene

Meeting Record of the Town Centre Advisory Group Meeting held on 15

SEPLEMDET 2020......c. ittt sttt

Consideration of Submissions and Adoption of the Graffiti Management

STLATEQY ettt st

4 Environment And Planning Reports

4.1

4.2
43

4.4
4.5

Draft Central Coast Local Environmental Plan and Draft Central Coast

Development Control Plan - Supplementary Report........ccevveeeneeneeniinneennes
Coastal Zone Management Plan and Emergency Action Sub Plan...................

Activities of the Development Assessment & Environment and

Certification Units - July to September 2020 - Quarter 1 ......coeccovneeoneirnrennes
Council Representatives to Regional Planning Panel ...,
RZ/2/2015 Planning Proposal - Parraweena Road, Gwandalan..........cccccce.e..

5 Governance Reports

5.1

Minutes of the Audit, Risk and Improvement Committee held on 17 June

6 Innovation And Futures Reports

6.1

Rik Hart

Meeting Record of the Heritage Advisory Committee meeting held 7

O CEODEE 2020 e seeteteeeeeesesesesesesesenesesesesesesasesesesasesasanens

Acting Chief Executive Officer



Item No: 1.1

Central

Title: Disclosures of Interest

Department: Governance C O a St

14 December 2020 Ordinary Council Meeting C O U n Cl |
Trim Reference:  F2020/00039 - D14302316

Chapter 14 of the Local Government Act 1993 ("LG Act”) regulates the way in which the
councillors and relevant staff of Council conduct themselves to ensure that there is no
conflict between their private interests and their public functions.

Section 451 of the LG Act states:

(1) A councillor or a member of a council committee who has a pecuniary interest in
any matter with which the council is concerned and who is present at a meeting
of the council or committee at which the matter is being considered must disclose
the nature of the interest to the meeting as soon as practicable.

(2)  The councillor or member must not be present at, or in sight of, the meeting of
the council or committee:

(a) at any time during which the matter is being considered or discussed by the
council or committee, or

(b)  at any time during which the council or committee is voting on any
question in relation to the matter.

(3)  For the removal of doubt, a councillor or a member of a council committee is not
prevented by this section from being present at and taking part in a meeting at
which a matter is being considered, or from voting on the matter, merely because
the councillor or member has an interest in the matter of a kind referred to in
section 448.

(4)  Subsections (1) and (2) do not apply to a councillor who has a pecuniary interest
in a matter that is being considered at a meeting, if:

(a) the matter is a proposal relating to:

()  the making of a principal environmental planning instrument
applying to the whole or a significant part of the council’s area, or

(i)  the amendment, alteration or repeal of an environmental planning
instrument where the amendment, alteration or repeal applies to the
whole or a significant part of the council’s area, and

(a1) the pecuniary interest arises only because of an interest of the councillor in
the councillor’s principal place of residence or an interest of another person



1.1 Disclosures of Interest (contd)

(whose interests are relevant under section 443) in that person’s principal
place of residence, and

(b)  the councillor made a special disclosure under this section in relation to the
interest before the commencement of the meeting.

(5)  The special disclosure of the pecuniary interest must, as soon as practicable after
the disclosure is made, be laid on the table at a meeting of the council and must:

(a)  be in the form prescribed by the regulations, and
(b)  contain the information required by the regulations.

Further, the Code of Conduct adopted by Council applies to all councillors and staff. The
Code relevantly provides that if a councillor or staff have a non-pecuniary conflict of
interest, the nature of the conflict must be disclosed as well as providing for a number of
ways in which a non-pecuniary conflicts of interests might be managed.

Recommendation

That Administrator and staff now disclose any conflicts of interest in matters under
consideration by Council at this meeting.



Item No: 1.2

Central

Title: Confirmation of Minutes of Previous Meeting

Department: Governance C O a St

14 December 2020 Ordinary Council Meeting C O U n CI |
Trim Reference: F2020/00039 - D14302338

Summary

Confirmation of minutes of the Ordinary Meeting of Council held on 30 November 2020
and of the Extraordinary Meeting of Council held on 2 December 2020.

Recommendation

That Council confirm the minutes of the Ordinary Meeting of Council held on the

30 November 2020 and the Extraordinary Meeting of Council held 2 December 2020.
Attachments

1 Minutes - Ordinary Meeting - 30 November 2020 D14327749
2 Minutes - Extraordinary Meeting - 2 December 2020 D14378587



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

Central Coast Council

Central

Ordinary Council Meeting

Held in the Council Chamber
49 Mann Street, Gosford

Coast
Council

30 November 2020

MINUTES

Present

Dick Persson AM

In Attendance

Rik Hart Acting Chief Executive Officer

Malcolm Ryan Chief Operating Officer

Boris Bolgoff Director Roads, Transport, Drainage and Waste
Julie Vaughan Director Connected Communities

Scott Cox Director Environment and Planning

Jamie Loader Director Water and Sewer

Natalia Cowley Chief Financial Officer

Ricardo Martello Executive Manager Innovation and Futures
Krystie Bryant Executive Manager People and Culture

Notes

The Administrator, Dick Persson AM, declared the meeting open at 6.30pm and advised in
accordance with the Code of Meeting Practice that the meeting is being recorded.

The Administrator, Dick Persson AM acknowledged the traditional custodians of the land on
which the meeting was being held, and paid respect to Elders past, present and emerging.

The Administrator, Dick Persson AM adjourned the meeting at 6.31pm and advised the
meeting would resume following the conduct of the Public Forum.

The Public Forum commenced at 6.31pm with the speakers addressing the Council on each
of the items below;

Item 5.5 — Sale of Council Operational Assets

o Ms Joy Cooper

. Ms Jane Smith

o Ms Maxine Daubert — Centre Director of Gosford Cubbyhouse Long Day Care
Centre

-7-



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

Item 6.1 — Management of the Obstacle Limitation Surfaces (OLS) at Warnervale Aircraft
Landing Area (ALA)

o Mr Laurie Eyes — President of Central Coast Airport Resistance Group Inc
. Mr Andrew Smith — President of Central Coast Aero Club
. Mr John Codrington — President of Your Central Coast Airport Association Inc

The Public Forum closed with the Ordinary Meeting resuming at 7.01pm.

Procedural Motion

Time commenced: 7.02pm

Moved: Mr Persson AM

Resolved

That Council consider item 6.1 — Management of the Obstacle Limitation Surfaces (OLS) at

Warnervale Landing Area (ALA) and item 5.5 — Sale of Council Operational Assets at the
beginning of the meeting.

1.1 Disclosures of Interest

Time commenced: 7.13pm
Moved: Mr Persson AM
Resolved

1234/20  That Council receive the report on Disclosure of Interest and the fact that no
disclosure was made be noted.

1.2 Confirmation of Minutes of Previous Meeting

Time commenced: 7.13pm

Moved: Mr Persson AM

Resolved

1235/20  That Council confirm the minutes of the Ordinary Meeting of Council held on

the 23 November 2020 and the Extraordinary Meeting of Council held 26
November 2020.



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

1.3 Notice of Intention to Deal with Matters in Confidential Session

Time commenced: 7.13pm
Moved: Mr Persson AM
Resolved

1236/20  That Council not go into Confidential Session.

2.1 2020-21 Q1 Business Report

Time commenced: 7.14pm

Moved: Mr Persson AM

Resolved

1237/20  That Council note that the 2020-21 Q1 Business Report for Central Coast

Council has been completed by 30 November 2020 as required and will be
issued on Wednesday, 2 December 2020.

2.2 Investment Report for September 2020

Time commenced: 7.15pm
Moved: Mr Persson AM
Resolved

1238/20  That Council receive the Investment Report for September 2020.

2.3 Investment Report for October 2020

Time commenced: 7.16pm
Moved: Mr Persson AM
Resolved

1239/20  That Council receive the Investment Report for October 2020.



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

3.1 Artificial Reefs

Time commenced: 7.16pm
Moved: Mr Persson AM
Resolved

1240/20  That Council receive and note the report on Artificial Reefs.

3.2 Meeting Record of the Coastal Open Space System (COSS) Committee
Meeting held on 20 October 2020

Time commenced: 7.18pm
Moved: Mr Persson AM
Resolved

1241/20  That Council receive the report on Meeting Record of the Coastal Open Space
System (COSS) Committee meeting held 20 October 2020.

4.1 Councillor Attendance and Expenses and Facilities Report to 30 October
2020
Time commenced: 7.18pm

Moved: Mr Persson AM
Resolved

1242/20  That Council receive and note this report.

4.2 Audit Risk and Improvement Committee recruitment

Time commenced: 7.19pm

Moved: Mr Persson AM

Resolved

1243/20  That the Council resolve to establish the Interview Panel to select a new Audit

Risk and Improvement Committee Independent External Members as set out in
this Report.

-10 -



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

4.3 Draft Gifts and Benefits Policy and Procedures

Time commenced: 7.20pm
Moved: Mr Persson AM
Resolved

1244/20  That the draft Gifts and Benefits Policy (Attachment 1 to this report) be placed
on public exhibition for a period of 28 days.

1245/20  That the draft Gifts and Benefits Policy (Attachment 1 to this report) and draft
Gifts and Benefits Procedures (Attachment 2 to this report) be provided to
Council’s Audit Risk and Improvement Committee for its review and comment.

1246/20  That a further report be presented to the 8 March 2021 Ordinary Council

Meeting Council to adopt the Gifts and Benefits Policy, for consideration of any
submissions received.

4.4 Draft Lobbying Policy

Time commenced: 7.217pm
Moved: Mr Persson AM
Resolved

1247/20  That the draft Lobbying Policy (Attachment 1 to this report) be placed on public
exhibition for a period of 28 days.

1248/20  That the draft Lobbying Policy be provided to Council’s Audit Risk and
Improvement Committee for its review and comment.

1249/20  That a further report be presented to the 8 March 2021 Ordinary Council
Meeting to adopt the Lobbying Policy and consider any submissions received.

4.5 Governance Lighthouse report as at 30 September 2020

Time commenced: 7.21pm
Moved:  Mr Persson AM
Resolved

1251/20  That Council note the Governance Lighthouse report as at 30 September 2020
as provided as an Attachment to this report.

11 -



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

5.1 Tuggerah to Wyong Economic Corridor Strategy

Time commenced: 7.22pm

Moved: Mr Persson AM

Resolved

1252/20  That Council adopt the draft Tuggerah to Wyong Economic Corridor Strategy
as amended in response to public exhibition as outlined in Attachment 1 to this

report.

1253/20  That Council notify those persons who lodged submissions of Council’s
decision.

5.2 Classification of Land at 40 Fairmont Boulevard, Lot 97 DP 1261646,
Hamlyn Terrace

Time commenced: 7.25pm

Moved: Mr Persson AM

Resolved

1254/20  That Council note and accept that the land known as 40 Fairmont Boulevard,

Lot 97 DP 1261646, Hamlyn Terrace has been classified community land
pursuant to the Local Government Act 1993.

5.3 Planning Proposal 81/2015 for 893 The Entrance Road, Wamberal

Time commenced: 7.25pm
Moved: Mr Persson AM
Resolved

1255/20  That Council note that this report will not be considered at the Council Meeting
of 30 November 2020, as the applicant has withdrawn their application.

5.4 Deferred item - Proposal to Purchase Land known as the Davistown
Wetland
Time commenced: 7.25pm

Moved: Mr Persson AM

-12 -



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

Resolved
1256/20  That Council note that this report will not be considered at the Council Meeting

of 30 November 2020, to allow the land owners of Davistown Wetlands further
time to discuss an alternative proposal with Council staff.

5.5 Sale of Council Operational Assets

Time commenced: 7.05pm
Moved: Mr Persson AM
Resolved

1257/20  That Council resolve to sell the following properties for not less than market
value as determined by an independent valuer;

a) 200 Thompson Vale Road Doyalson 2262 (Lot 762 DP 746526)
740 Thompson Vale Road Doyalson 2262 (Lot 32 DP 586913)
740 Thompson Vale Road Doyalson 2262 (Lot 78 DP 755245)
1550 Thompson Vale Road Doyalson 2262 (Lot 31 DP 586913)

b)  15-23 Hely St Wyong 2259 (PT 1 Sec1 DP 3136)
15-23 Hely St Wyong 2259 (PT 2 Sec1 DP 3136)
15-23 Hely St Wyong 2259 (PT 3 Sec1 DP 3136)
15-23 Hely St Wyong 2259 (PT 4 Sec1 DP 3136)
15-23 Hely St Wyong 2259 (PT 5 Sec1 DP 3136)

Q) 49-51 Mann Street Gosford 2250 (Lot 1 DP 251476)
49-51 Mann Street Gosford 2250 (Lot 1 DP 564021)
53 Mann Street Gosford 2250 (Lot 3 DP 129268)
55-57 Mann Street Gosford (Lot 2 DP 129268)
59-71 Mann Street Gosford (Lot 1 DP 129268)

1258/20  That Council resolve to reclassify the following land from community to
operational land and sell for not less than market value as determined by an

independent valuer;

a) 73 Mann Street Gosford (Lot B in DP 321076)
75 Mann Street Gosford (Lot 2 in DP 543135)

b) 126 Georgiana Terrace, Gosford (Lot 454 in DP 727721)
1259/20  That Council resolve to sell the following properties for not less than the

purchase price paid by Council:

-13 -



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

1260/20

1261/20

1262/20

1263/20

1264/20

a) 225 Sparks Road, Jilliby (Lot 15 DP 259530)
671 Hue Hue Road, Jilliby (Lot 16 DP 259530)
689 Hue Hue Road Jilliby, (Lot 17 DP 259530)
701 Hue Hue Road lJilliby, (Lot 18 DP 259530)
725 Hue Hue Road Jilliby, (Lot 4 DP 239704)
725 Hue Hue Road lJilliby, (Lot 25 DP 259530)
725 Hue Hue Road lJilliby, (Lot 26 DP 259530)
749 Hue Hue Road, Jilliby (Lot 19 DP 259530)
781 Hue Hue Road, Jilliby (Lot 6 DP 239704)
791 Hue Hue Road, Jilliby (Lot 7 DP 239704)
811 Hue Hue Road, Jilliby (Lot 8 DP 239704)

b) 140 Sparks Road Warnervale NSW 2259 (Lot 5 DP 239691)
That Council authorise the Chief Executive Officer to finalise the terms of sale.

That Council resolve, pursuant to section 55 (3) of the Local Government Act
1993, to procure the property sales agents for the first group of properties
subject to a competitive quotation process in lieu of a formal open public
tender.

That the Chief Executive Officer establish a Property Advisory Committee
consisting of two or three appropriately skilled and experienced external
people to provide advice to achieve the best result for Council and provide
probity advice.

That a further report be provided regarding the following properties and any
impacts with regard to affordable housing:

a) 23-25 Ashton Ave, The Entrance 2261 (Lot 37 Sec 2 DP 14230)
23-25 Ashton Ave, The Entrance 2261 (Lot 36 Sec 2 DP 14230)
23-25 Ashton Ave The Entrance 2261 (Lot 24 Sec 2 DP 14230)

That a further report be provided regarding the following properties and any
impacts with regard to environment and community concerns:

a) 219b Albany Street North Gosford 2250 (Lot 203 DP840680)
219c¢ Albany Street North Gosford 2250 (Lot 204 DP840680)

b) 219 Albany Street North Gosford 2250 (Lot 201 DP 840680), comprising
Henry Wheeler Place (formerly Lots 7 & 10 DP 238231) and negotiating
alternative arrangements for access and service easements with affected
adjoining property owners.

-14 -



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

6.1 Management of the Obstacle Limitation Surface (OLS) at Warnervale
Aircraft Landing Area (ALA)

Time commenced: 7.02pm

Moved: Mr Persson AM

Resolved

1265/20  That Council undertake the pruning of trees on the lands to the north of the
Warnervale ALA to maintain an obstacle limitation surface of 3.3% to the north,

in line with the guideline for night flight operations in the Civil Aviation
Advisory Publication 92-1: Guideline for Aircraft Landing Areas (CAAP 92-1).

6.2 Organisational Structure of Council

Time commenced: 7.27pm

Moved: Mr Persson AM

Resolved

1266/20  That Council determine, pursuant to s. 332(1) of the Local Government Act

1993, that the ongoing organisation structure of Council is approved as set out
in this report.

7.1 Deferred Item - Metro Cinema at Lake Haven - Rent Waiver

Time commenced: 7.30pm
Moved: Mr Persson AM
Resolved

1267/20  That Council adopt a 18% turnover rent from July 2020 to March 2021 in
keeping with Council's obligations as landlord under the Retail and Other
Commercial Leases (COVID-19) Regulation 2020 (NSW) and associated
Mandatory Code of Conduct.

1268/20  That Council review the retail and commercial Mandatory COVID regulation in
March 2021 and report back to Council on implication to Metro Lease if
applicable.

1269/20  That Council extend the lease via a deed of variation for 2 years at the end of

the lease.

-15 -



Attachment 1 Minutes - Ordinary Meeting - 30 November 2020

1270/20  That Council resolve, pursuant to section 11(3) of the Local Government Act
1993, that this report and attachments remain confidential in accordance with
section 10A(2)(d)(i) of the Local Government Act as it contains commercial
information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it and because consideration
of the matter in open Council would on balance be contrary to the public
interest as it would affect Council’s ability to obtain value for money services
for the Central Coast community.

The Meeting closed at 7.30 pm.

-16 -



Attachment 2

Minutes - Extraordinary Meeting - 2 December 2020

Central

Coast
Council

MINUTES

Central Coast Council

Extraordinary Council Meeting
Held in the Council Chamber
49 Mann Street, Gosford

2 December 2020

Present
Dick Persson AM
In Attendance

Rik Hart

Boris Bolgoff
Julie Vaughan
Scott Cox

Jamie Loader
Natalia Cowley
Ricardo Martello
Krystie Bryant

Notes

Acting Chief Executive Officer

Director Roads, Transport, Drainage and Waste
Director Connected Communities

Director Environment and Planning

Director Water and Sewer

Chief Financial Officer

Executive Manager Innovation and Futures
Executive Manager People and Culture

The Administrator, Dick Persson AM, declared the meeting open at 3.04pm and advised in
accordance with the Code of Meeting Practice that the meeting is being recorded.

The Administrator, Dick Persson AM acknowledged the traditional custodians of the land on
which the meeting was being held, and paid respect to Elders past, present and emerging.

-17 -



Attachment 2 Minutes - Extraordinary Meeting - 2 December 2020

1.1 Disclosure of Interest

Time commenced: 3.05pm
Moved: Mr Persson AM
Resolved

1/20 That Council receive the report on Disclosure of Interest and the fact that no
disclosure was made be noted.

2.1 Administrator's Minute - 30 Day Report and 2020-21 Q1 Business Report

Time commenced: 3.06pm

Moved: Mr Persson AM

Resolved

2/20 That Council note the tabling of the Administrator’'s 30-Day Interim Report.

3/20 That Council note the Administrator has today provided a copy of the report to
the Minister for Local Government, Ms Shelley Hancock and the Deputy
Secretary, Local Government, Planning and Policy, Mr Tim Hurst.

4/20 That Council receive Central Coast Council's Q1 Business Report on progress
against Central Coast Council’'s 2020-21 Operational Plan.

5/20 That Council note that it is the opinion of the Responsible Accounting Officer
that the Quarterly Budget Review Statement for Central Coast Council for the
quarter ended 30 September 2020 indicates that Council’s projected financial
position at 30 June 2021 will be unsatisfactory at year end because the forecast
year-end consolidated operating result before capital amounts for Council is a
loss of $115.1M. The loss of $115.1M includes $45M of one-off structural costs.
Council is undertaking the following remedial actions: structural reduction in
operating expenditure, seeking special rate variation approval from the
Independent Pricing and Regulatory Tribunal, reducing capital expenditure,
seeking bank loans, generating additional income and selling underperforming
assets.

6/20 That Council approve the proposed budget amendments included in Central
Coast Council’'s Q1 Business Report for 2020-21.

The Meeting closed at 3.33 pm.

-18 -



Item No: 1.3

Central

Title: Notice of Intention to Deal with Matters in

Confidential Session C O a St
Department:  Governance C O U n C | |

14 December 2020 Ordinary Council Meeting
Trim Reference: F2020/00039 - D14274094

Summary

It is necessary for the Council to adopt a resolution to formalise its intention to deal with
certain matters in a closed and confidential Session. The report is incorporated in the
"Confidential" business paper which has been circulated.

The Local Government Act 1993 requires the Chief Executive Officer to identify those
matters listed on the business paper which may be categorised as confidential in terms of

section 10A of the Local Government Act 1993. It is then a matter for Council to determine
whether those matters will indeed be categorised as confidential.

Governance Recommendation

That Council receive the report and note that no matters have been tabled to deal with in a
closed session.

Context

Section 10A of the Local Government Act 1993 (the Act) states that a Council may close to the
public so much of its meeting as comprises:

2(a) personnel matters concerning particular individuals (other than Councillors),
2(b) the personal hardship of any resident or ratepayer,

2(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the Council is conducting (or proposes to conduct) business,

2(d) commercial information of a confidential nature that would, if disclosed:

()  prejudice the commercial position of the person who supplied it, or
(i)  confer a commercial advantage on a competitor of the Council, or
(iii)  reveal a trade secret,

2(e) information that would, if disclosed, prejudice the maintenance of law,

-19 -



1.3 Notice of Intention to Deal with Matters in Confidential Session (contd)

2(f) matters affecting the security of the Council, Councillors, Council staff or Council
property,

2(g) advice concerning litigation, or advice that would otherwise be privileged from
production in legal proceedings on the ground of legal professional privilege,

2(h) information concerning the nature and location of a place or an item of Aboriginal
significance on community land.

2()) alleged contraventions of any code of conduct requirements applicable under
section 440.

It is noted that with regard to those matters relating to all but 2(a), 2(b) and 2(d)(iii) it is
necessary to also give consideration to whether closing the meeting to the public is, on
balance, in the public interest.

Further, the Act provides that Council may also close to the public so much of its meeting as
comprises a motion to close another part of the meeting to the public (section 10A(3)).

As provided in the Office of Local Government Meetings Practice Note August 2009, it is a
matter for the Council to decide whether a matter is to be discussed during the closed part of
a meeting. The Council would be guided by whether the item is in a confidential business
paper, however the Council can disagree with this assessment and discuss the matter in an
open part of the meeting.

Attachments

Nil

-20 -



Item No: 2.1

Central

Title: Business Recovery Plan C t
Department:  Chief Financial Officer C O a S |
14 December 2020 Ordinary Council Meeting O U n Cl

Reference: F2020/00039 - D14267941

Author: Michael Ross, Unit Manager, Procurement and Projects

Executive: Natalia Cowley, Chief Financial Officer

Report Purpose
At its Ordinary meeting held 26 October 2020, the Council resolved as follows:

1153/20  Each (fortnightly) Council meeting during the next 12 months will receive a

report that details,

L the financial position of council at that time

iil.  progress against the 100 day action plan

iii.  progress of the Forensic Audit, until completed

iv.  an outline of any other relevant strategy in response to the Financial
Crisis and progress against those strategies

iv.  progress against any Performance Improvement Order that is in
place.

Executive Summary

Due notice is given of this matter in accordance with Council’'s Code of Meeting Practice.
The report and any relevant attachments will be provided prior to the Ordinary Meeting of
14 December 2020. The reason for providing this report as a late item is so that it can
reflect as far as practicable the current situation with regard to Council’s actions and
response.

-21-



Item No: 2.2

Central

Title: Investment Report for November 2020 C t
Department:  Chief Financial Officer C O a S |
14 December 2020 Ordinary Council Meeting O U n Cl

Trim Reference: F2004/06604 - D14262676

Author: Nitin Dang, Senior Accountant

Manager: Melissa McCulloch, Unit Manager Financial Services

Executive: Natalia Cowley, Chief Financial Officer

In accordance with clause 212 of the Local Government (General) Regulation 2005 the
Responsible Accounting Officer must provide the Investment Reports to Council each

month. As there is only one meeting in December 2020 the Investments Report for 30
November 2020 is to be provided at the meeting on 14 December 2020.

Due notice is given of this matter in accordance with Council’s Code of Meeting Practice.
The Investment Report for November 2020 will be provided prior to the Ordinary Meeting
of 14 December 2020. The reason for providing this report as a late item is so that Council
staff can include information on investments up to the last day of November 2020.

-22 -



Item No: 2.3

Title: Policy for Investment Management C e ntra l
Department:  Chief Financial Officer C Od St
14 December 2020 Ordinary Council Meeting

Councll

Trim Reference: F2004/06604 - D13749454

Author: Devini Susindran, Financial Accountant Treasury and Taxation

Executive: Natalia Cowley, Chief Financial Officer

Investment Policy Guidelines issued by the Office of Local Governments recommends that the
Council’s Investment policy should be reviewed each year. Accordingly the Policy for Investment
management has been reviewed and submitted to the Audit Risk and Improvement Committee for
endorsement at its meeting on 10 December 2020. Once endorsed the policy will be presented at
a Councils Ordinary meeting for adoption. As there is only one meeting in December The Policy
for Investment Management needs to be presented at the meeting on 14 December 2020.

Due notice is given of this matter in accordance with Council’'s Code of Meeting Practice. The

reason for providing this report as a late item is so that it can be presented to the Audit, Risk and
Improvement Committee on 10 December 2020.
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Item No: 3.1

Central

Title: Meeting Record of the Social Inclusion Advisory
Committee meeting held 14 October 2020 C Oa St
Department:  Connected Communities C O U N C | |
14 December 2020 Ordinary Council Meeting
Reference: F2019/00090 - D14294230
Manager: Glenn Cannard, Unit Manager, Community Partnerships
Executive: Julie Vaughan, Director Connected Communities

Report purpose

To note the Meeting Record of the Social Inclusion Advisory Committee meeting held
14 October 2020, and consider the recommendation to Council from the Committee
regarding a replacement member following a resignation.

Connected Communities Recommendation

1 That Council note the Meeting Record of the Social Inclusion Advisory Committee
meeting held 14 October 2020 that is Attachment 1 to this report.

2 That Council appoint Michael Schell as a voting community representative of the Social
Inclusion Advisory Committee in light of Bert Cottee’s resignation, and that the Terms of
Reference (Attachment 2) be adopted accordingly.

Context

The Social Inclusion Advisory Committee held a meeting on 14 October 2020. The Meeting
Record of that meeting is Attachment 1 to this report.

At a previous meeting held 11 August 2020, the Committee noted the resignation of one of
the community representatives and requested staff liaise with the Chairperson to find a
suitable representative after considering the original applications submitted.

Following this process, one of the original applicants was invited to attend the 14 October
2020 meeting as a guest to meet the Committee. After the applicant left the meeting, the
Committee considered the matter and made the following recommendation to Council:

That Council appoint Michael Schell as a voting community representative of the Social
Inclusion Advisory Committee in light of Bert Cotte’s resignation, and that the Terms of

Reference be updated to reflect the change in membership.

Staff support the Committee’s recommendation and propose the change be made to the
Terms of Reference as included at Attachment 2 to this report, shown in bold and italics.
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3.1 Meeting Record of the Social Inclusion Advisory Committee meeting
held 14 October 2020 (contd)

Financial Considerations
At its meeting held 19 October 2020, Council resolved the following:
1036/20  That any motions put before Council for the remainder of this term of Council

that have financial implications require the Chief Executive Officer to provide
a report on how those additional costs will be met.

This report has no financial implications as Advisory Group members are voluntary positions

and receive no remuneration.

Link to Community Strategic Plan

Theme 4: Responsible

Goal G: Good governance and great partnerships

R-G3: Engage with the community in meaningful dialogue and demonstrate how community
participation is being used to inform decisions.

Attachments
1 Social Inclusion Advisory Committee Meeting Record - 14 October 2020 D14294194

2 Terms of Reference - Social Inclusion Committee - Updated 12 Nov D14295511
2020
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Attachment 1 Social Inclusion Advisory Committee Meeting Record - 14 October 2020

Social Inclusion Advisory Central

Committee Meeting Record Cc?ﬁ?ét\
14 October 2020

Location: Zoom Meeting

Date: 14 October 2020

Time Started at: 4.02pm Closed at: 6.05pm
Chair Councillor Kyle MacGregor

File Ref F2019/00090

Present:
Councillor Jillian Hogan, Councillor Kyle MacGregor, Jackie Klarkowski, Glitta Supemova, Deb Tipper

Guests:
Juan locco — Central Coast Pride, Michael Schell (joined 4.23pm, left 5.30pm)

Council Staff present:

Glenn Cannard — Unit Manager Community Partnerships, Kerrie Forrest — Section Manager Community
Planning and Services, Belinda McRobie — Team Leader Community and Cultural Programs, Celia
Pennycook — Social Planner Community Planning and Funding, Zoie Magann — Advisory Group Support
Officer

Item 1 Welcome, Acknowledgement of Country and Apologies

Apologies received: Councillor Chris Holstein, Colette Baron, Joshua Maxwell, Julie Vaughan — Director
Connected Communities

Councillor Kyle MacGregor welcomed the Advisory Group and completed an Acknowledgement of
Country.

It was noted Michael Schell would be joining the meeting as a guest, with a view for the Advisory Group to
consider recommending him for membership given the vacancy provided by Bert Cotte’s resignation.

Item 2 Disclosure of Interest

Glitta Supermova declared a less than significant non-pecuniary interest with regard to Item 6 as Creative
Director of Naughty Noodle Fun Haus. There was no conflict perceived by the Advisory Group.

Item 3 Confirmation of Previous Meeting Record

The Advisory Group confirmed the Meeting Record from 11 August 2020.

The Advisory Group reviewed the Action Log.

Page| 1
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Attachment 1 Social Inclusion Advisory Committee Meeting Record - 14 October 2020

Central
Coast

Council

Concems raised regarding Action 22 (apprenticeships and youth employment) given recent
announcements about Council’s financial situation. Council is one of the largest employers on the Central
Coast and members are worried about the impact the budget may have on youth. It was requested that an
update be provided in light of current situation.

Item 4 Social Inclusion Policy

Kerrie Forrest (Section Manager Community Planning and Services) spoke to the draft Social Inclusion
Charter, which was circulated to Advisory Group members before the meeting for review. The Charter
complements various strategies and policies already in place and provides an overarching structure for
inclusion.

Feedback was invited from Advisory Group members regarding the draft Charter. The following was noted:

¢ Important to understand how Charter will be used once established. Intention is that once endorsed, all
Council policies/projects would need to align with Charter. Suggested that this assertion be included in
the Charter, as well as specific criteria/targets to ensure compliance and measure success.

e Further suggestions made regarding wording/language. Discussion held about difference between
equality and equity — the latter of which is used in the Charter. Noted language used is in accordance
with national standards.

* Need to address that our society is inherently inequitable (perhaps include this in preamble) and
outline exactly what social inclusion is and why it's needed.

e Noted that improving social inclusion has significant economic value leading to quality health and
wellbeing, increased employment opportunities, and ultimately greater outcomes for the region.

e Charter shouldn't just add bureaucratic layers — it should fit well with existing documents to reduce
overlapping.

* Keen to see more mention of advocacy in the Charter, with view that Council take on a more active role
in advocating for social inclusion on behalf of the community.

e Regarding ABS figures referenced — low numbers seem to indicate community isn't as diverse as
suggested. Noted this may mean more support is needed, as disadvantaged groups are
underrepresented.

e Important to ensure Charter is known to all staff, but effects are also experienced externally.

Given that some members were apologies for the meeting, it was requested that further time be provided
to review the draft Charter. Staff confirmed they are happy for additional comments to be sent through.

Action: Advisory Group members to review draft Social Inclusion Charter and forward any further
comments on to Advisory Group Support Officer for collating and sharing with staff for consideration.

Item 5 Focus and Plan for Advisory Group

The Advisory Group discussed future direction and topics for focus.

The following key points were noted:

* Improvements still needed to Council’'s website as it is difficult to navigate and find info.
* Need to consider how to get info outside of Council in accessible manner (technology isn't always
available for community so this shouldn’t be only method). Staff confirmed various methods are

Page |2
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Attachment 1 Social Inclusion Advisory Committee Meeting Record - 14 October 2020

Central
Coast

Council

employed (letter box drops, noticeboards in shops and community centres, establishing
communication trees). Staff welcome suggestions about how to better target areas of community.

¢ Noted Coundil received a grant for bushfire resilience funding following events at start of 2020. This
was used to explore how to connect with remote communities in emergency situations.

¢ Communication (particularly with people who are unaware of services and historically haven't needed
help) has been focus for Social Task Force.

¢ Ideal to promote Council presence at different fairs/events across Central Coast as this is a positive way
to reach audiences. COVID has unfortunately impacted on opportunities for this.

s Members feel endorsing Social Inclusion Charter is important piece of work for the Advisory Group.
Acknowledge a refined focus will be needed moving forward and would like to consider how to
improve outcomes once the Charter has been established.

Item 6 Rainbow Community and Inclusivity

Juan locco spoke to the Advisory Group about the Rainbow Community and inclusivity, in terms of his role
with Central Coast Pride.

The following key points were noted:

e Connecting and collaborating are pivotal to ensuring happiness of community. The Arts and Culture
sector has a strong platform to encourage this.

e Central Coast Pride partner with various organisations across the Central Coast to support the Rainbow
Community and broader population.

e LQBTQI+ is more than just a gap — there is a dark history of serious issues on the Central Coast and it's
important to now be able to advocate in this area.

* One of the biggest targets for Central Coast Pride is youth and their parents. Also focused on
intersectionality (how someone’s various social contexts intersect and contribute to level of
disadvantage experienced).

* Noted that high number of gender varied people access Gender Centres outside of region. This could
suggest there are insufficient services on the Central Coast or people don't feel accessing services
locally.

* lLanguage is very important with regard to inclusivity — education is key in this area. Central Coast Pride
have worked with local Police regarding this, and noted inclusivity training can be extremely beneficial
for large organisations such as Council.

¢ Unfortunately there isn't extensive data available for the Central Coast, but this is being collated.

e Coastal Twist Festival was considered a huge success —entertainment was inclusive of all (e.g. use of
AUSLAN interpreters for people with hearing impairments). Surveys following Festival show attendee
representation was 50/50 (LGBTQI+ / non-LGBTQI+).

e Good news story that Central Coast had high support for YES vote with regard to marriage equality -
this reflects positively for community.

e Concerns that versions of ‘gay conversion therapy’ are still occurring in Central Coast schools, despite
this being illegal in Australia. Contrast to other schools which are great at encouraging support and
safe spaces for LGBTQI+ youth.

¢ Challenging that there is serious lack of resources available (namely skilled resources) to undertake a
large amount of work. Support would be very welcome.

The Advisory Group commended Juan and Central Coast Pride for their commitment to inclusivity and
support provided to the community.

Page| 3
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Attachment 1 Social Inclusion Advisory Committee Meeting Record - 14 October 2020

Central
Coast

Council

Action: Juan locco to provide list of resources for Advisory Group members to share with networks, with
view to improve advocacy options and provide support.

Item 7 Update on Social Task Force

Belinda McRobie (Team Leader Community and Cultural Programs) provided a brief update on Council’s
Social Task Force, noting that further info will be shared at the next meeting.

The following key points were noted:

e Task Force established in response to COVID to provide a platform for regional leaders to work through
the pandemic and address social trends being experienced.

¢ Membership includes external agencies (e.g. Central Coast Community Council, Uniting Care, local
neighbourhood centres, homelessness services, local health districts etc) and internal members (staff
and Councillors).

¢ Have met 7 times since May 2020.

¢ Some key challenges identified: communication and access to info for community, increasing social
issues (e.g. unemployment, declining mental health, youth, isolation), and what will happen when
Federal Government support (e.g. JobKeeper payments) reduces/ceases.

s Mapping project being undertaken to ensure people in need can access required services in area. This
involves development of an accessible pinpoint platform.

e Other main project is marketing, which involves developing a plan about how to get key messages to
the community, particularly in emergency situations.

Item 8 General Business and Close

The Advisory Group considered Michael Schell’s application for membership and agreed to recommend
Michael be appointed in accordance with the Terms of Reference.

Recommendation: That Council appoint Michael Schell as a voting community representative of the Social
Inclusion Advisory Committee in light of Bert Cotte’s resignation, and that the Terms of Reference be
updated to reflect the change in membership.

The meeting closed at 6.05pm

Next Meeting: December 2020

Time TBC
Location TBC

Page | 4
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Attachment 2 Terms of Reference - Social Inclusion Committee - Updated 12 Nov 2020

Terms of Reference — Social Inclusion Advisory
Committee

1. Role

Central Coast Council has an adopted Community Strategic Plan and Delivery Plan that will
shape all activities and projects over the next four years. Council's Advisory Groups are an
important mechanism for consultation, advice and feedback to Council and staff on
implementation and review of the Community Strategic Plan.

The role of the Social Inclusion Advisory Committee (the Advisory Group) is to identify,
examine, and formulate a collective response to the various social issues that affect the
Central Coast community.

2. Responsibilities
The Advisory Group is responsible for providing advice and feedback to Council and staff on:
+ Social issues that affect the Central Coast community.

+ Approaches to address key social issues identified in the Community Strategic Plan.

3. Membership, Voting and Quorum.

Membership

Councillors: Councillor Hogan Voting Member
Councillor Holstein Voting Member
Councillor MacGregor (Chair) Voting Member

Community Members: Bert Cotte Voting Member
Colette Baron Voting Member
Glitta Supernova Voting Member
Jackie Klarkowski Voting Member
Deb Tipper Voting Member
Joshua Maxwell Voting Member
Michael Schell Voting Member

Council is seeking broad stakeholder representation for this committee, with the desired
blend providing a mix of representatives with strategic insight through practical experience in
localised community programs and initiatives. Community representatives shall be appointed
by resolution of Council following advertisement for nominations.

Nominations are to be in writing and will be circulated in full to Councillors for evaluation
and consideration. The Advisory Group is not involved in the evaluation or selection process,
it is a matter for Council.

The staff holding the following Central Coast Council positions may attend Advisory Group
meetings:

Page 1 of 4
*Updated to reflect Council Resolution 1115/19 from 11 November 2019 Meeting (Page 3)
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Attachment 2 Terms of Reference - Social Inclusion Committee - Updated 12 Nov 2020

Terms of Reference — Social Inclusion Advisory
Committee

- Director, Connected Communities (or their delegate)

- Unit Manager, Community Partnerships

- Section Manager, Community Planning and Services

- Section Manager, Community and Cultural Development

Council officers will provide professional advice and administrative support. Employees of
the Council are not subject to the direction of the Advisory Group or any members of it. Staff
attendance is at the discretion of the Chief Executive Officer.

Non-staff members are appointed to the Advisory Group for the remainder of the current
Council term, although membership can be altered at any time by a resolution of Council.

Membership can be withdrawn by resolution of Council.

If a member misses three consecutive meetings without apology, their membership may be
withdrawn and their position deemed vacant.

Casual Vacancy

A casual vacancy is caused by the resignation or death of a member or the withdrawal of
membership. To fill a casual vacancy:

- The Advisory Group staff contact will report the vacancy to the Advisory Group and then
to the next available Council meeting.

- If the member was nominated as a representative of an organisation, it will be
recommended that the organisation be invited to nominate a replacement member.

- If the member was nominated as an individual, the original expressions of interest will be
reviewed to identify an appropriate replacement member.

- Where there are no appropriate alternate nominations, expressions of interest will be
called for to replace the member.

- Where the vacancy occurs within nine months of the end of the term of the Advisory
Group the vacancy will not be filled.

Chairperson
The Chairperson is a Councillor.

The Chairperson is to have precedence at the meeting and shall determine the order of
proceedings, generally as set out in the Agenda.

It is not necessary that the Chairperson be a member of the Advisory Group.

Where the Mayor is appointed to be a delegate to an Advisory Group, itis not necessary that
the Mayor be the Chairperson.

Page 2 of 4
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Attachment 2 Terms of Reference - Social Inclusion Committee - Updated 12 Nov 2020

Terms of Reference — Social Inclusion Advisory
Committee

Convenor

A Central Coast Council staff position shall be nominated as Convenor by the Chief Executive
Officer. They will be a staff member responsible for coordinating the preparation of agendas,
invitations and minutes.

The Director, Connected Communities (or their delegate) shall be the Convenor of the
Central Coast Social Inclusion Advisory Committee.

Voting
No formal voting rules apply.

As the Advisory Group has an advisory role, its recommendations are to be made by
consensus. Where consensus cannot be reached, a vote may be taken at the request of the
Chair. The vote will be carried by a majority of voting members. The meeting record will
reflect this process.

Council is the decision making body and the Advisory Group provides recommendations for
consideration.

The Advisory Group may agree to allow participation in meetings through conference calls
and other technology.

As no formal voting rules apply, there is no proxy voting. The Quorum for a meeting is half
the voting non-Councillor representatives and at least one Councillor*. However, the
Chairperson shall use their discretion to determine if a meeting should be postponed due to
insufficient members being able to attend.

4. Meetings

- Meetings are held bi-monthly
- The Chairperson has the authority to call additional meetings

- The agenda and meeting papers will be distributed to members at least three days
prior to the meeting

- Meetings will be recorded by the taking of minutes. The minutes are a record of
agreed outcomes and do not record discussion.

5. Communications and reporting

The agendas and minutes of the Advisory Group will be stored as a permanent record of
Council. All agendas and meeting records will be published on Council’s website.

Where the Advisory Group recommends an action that is outside the delegation of staff to
determine, a report will be provided to Council.

Staff will prepare the report that recommends that Council note the minutes of the Advisory
Group. Reporting of Advisory Group recommendations to Council will be reported as

Page 3 of 4
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Attachment 2 Terms of Reference - Social Inclusion Committee - Updated 12 Nov 2020

Terms of Reference — Social Inclusion Advisory
Committee

Committee Recommendations without change. Staff will also provide professional
commentary on the Advisory Group’s recommendation where appropriate and provide a
staff recommendation which may or may not align to that of the Group. The Council may, at
its discretion, resolve to adopt some or all the Advisory Group’s recommendations and
advice.

Where the Advisory Group has not recommended an action, the minutes will be reported to
Council as an Information Report only.

6. Conduct

Members of the Advisory Group will be provided with Council’s adopted Code of Conduct.
Conduct of members is expected to be consistent with the principles outlined in the Code of
Conduct.

Members of the Advisory Group are not permitted to speak to the media or make
representations on social media on behalf of the Advisory Group or Council unless approved
by Council.

Page 4 of 4
*Updated to reflect Council Resolution 1115/19 from 11 November 2019 Meeting (Page 3)
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Item No: 3.2

Central

Title: Meeting Record of the Town Centre Advisory
Group Meeting held on 15 September 2020 COa St
Department:  Connected Communities C O U N C | |
14 December 2020 Ordinary Council Meeting
Reference: F2019/00505 - D14295265
Manager: Glenn Cannard, Unit Manager, Community Partnerships
Executive: Julie Vaughan, Director Connected Communities

Report purpose

To note the Meeting Record of the Town Centre Advisory Group Meeting held
15 September 2020.

Connected Communities Recommendation

That Council note the Meeting Record of the Town Centre Advisory Group Meeting held on
15 September 2020.

Context

The Town Centre Advisory Group held a meeting on 15 September 2020. The Meeting Record
of that meeting is Attachment 1 to this report.

There are no recommendations for Council. It is noted that quorum was lost during this

meeting due to the departure of a number of voting community member representatives.

The Meeting Record is being reported for information only in accordance with the Terms of

Reference. The delay in reporting this meeting record to Council is due to a hold up with the

meeting record approval process.

Financial Considerations

At its meeting held 19 October 2020, Council resolved the following:

1036/20  That any motions put before Council for the remainder of this term of Council

that have financial implications require the Chief Executive Officer to provide
a report on how those additional costs will be met.

The following statement is provided in response to this resolution of Council.

There are no financial implications associated with any discussions or actions resulting from
this meeting.
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3.2 Meeting Record of the Town Centre Advisory Group Meeting held on 15
September 2020 (contd)

Link to Community Strategic Plan
Theme 4: Responsible

Goal G: Good governance and great partnerships

G3: Engage with the community in meaningful dialogue and demonstrate how community
participation is being used to inform decisions.

Attachments
1 Town Centre Advisory Committee Meeting Record - 15 September D14293579
2020
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Attachment 1 Town Centre Advisory Committee Meeting Record - 15 September 2020

Town Centre Advisory Committee Central

Meeting Record - Coaglt|
15 September 2020 ouncl

Location: Zoom Meeting

Date: 15 September 2020

Time Started at: 3.02pm Closed at: 4.04pm
Chair Mayor Lisa Matthews

File Ref F2019/00505

Present:
Mayor Lisa Matthews, Councillor Chris Holstein Councillor Jane Smith (joined 3.36pm, left 3.56pm), Rod
Dever (left 4.01pm), Juan locco, Matthew Lusted, Paula Martin, Brenton Pavier, Matthew Wales (left 3.28pm)

Guests present:
Katherine O'Regan — Sydney Business Chamber (joined 3.20pm, left 3.44pm)

Council Staff present:

Julie Vaughan — Director Connected Communities (joined 3.18pm), Jamie Barclay — Unit Manager Economic
Development and Project Delivery, Glenn Cannard — Unit Manager Community Partnerships, Sue
Ledingham — Unit Manager Community Engagement (joined 3.30pm), Kelly Drover — Advisory Group
Support Officer

Item 1 Welcome, Acknowledgement of Country and Apologies

Apologies received: Robert Diaz, Matthew Hingerty

The Chairperson, Mayor Lisa Matthews declared the meeting open and completed an Acknowledgement of
Country and Connection to Land Statement.

Item 2 Disclosures of Interest

The Chair called for any Disclosures of Interest. No disclosures were received.

Item 3 Confirmation of Previous Meeting Record

The Advisory Group confirmed the Meeting Record from 15 July 2020.
It was noted that in the Meeting Record under Item 7, the following was discussed:

The Advisory Group discussed the following priority action areas for the remaining 12 months.
» Outdoor dining

 Shopfront activations (working with landowners and real estates)

Page| 1
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Attachment 1 Town Centre Advisory Committee Meeting Record - 15 September 2020

Central

Coast
Council

« Car parking

» How to get people back into the Town Centres

» Streetscaping

« What each of the Town Centres has identified as its unique selling point

The Advisory Group also discussed the need for staff to sit down with key people to look at what each
individual Town Centre needs as the priority action areas can be very different for each Town Centre.

The above discussion was not incorporated into the related action. It was requested that staff liaise with
key people in the communities to discuss the items listed above.

Action: Updates on the following for all Town Centres to be addressed at future meetings:

¢ Outdoor dining

¢ Shopfront activations (working with landowners and real estates)

e Car parking

¢ How to get people back into the Town Centres

s Streetscaping

¢ What each of the Town Centres has identified as its unique selling point (thoughts from members)

The Advisory Group discussed the Action Log.
Action Iltem 17: A joint meeting between the Tourism Committee, Employment and Economic
Development Committee and Town Centre Advisory Committee to be arranged once face to face

meetings can be held.

The Advisory Group discussed the possibility of holding this joint meeting sooner rather than later, looking
at options such as the Racecourse which has a COVID safe capacity of 105 people.

Action: Staff to investigate an opportunity to bring the Tourism Committee, Employment and Economic

Development Committee and Town Centre Advisory Committee together in the near future and email
Advisory Group members advising if this is a possibility.

Item 4 Sydney Business Chamber Update

Katherine O'Regan from Sydney Business Chamber provided the Advisory Group with an update on the
challenges the CBD is facing and some of the initiatives they are working on to reinvigorate the city.

The Treasurer and Planning Minister recently announced a “summer summit” to explore ways to stimulate
the economy over the busy New Year period despite the COVID-19 pandemic. Katherine has prepared a
briefing note which highlights the following 4 topics:

* Improving confidence

e Providing support

e Enabling, facilitating and coordinating
e Looking to the future

Page| 2
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Action: Katherine to provide the briefing note to Paula Martin, to then be circulated by Advisory Group
Support Officer to the Advisory Group members.

Mayor Lisa Matthews advised she will be hosting a Summertime 2020/21 Tourism and COVID Safety

Roundtable discussion tomorrow with industry leaders, Central Coast Health and NSW Brisbane Water
Local Area Command.

Item 5 Chamber of Commerce Updates (Standing Item)

Matthew Wales — Peninsula Chamber of Commerce:

¢ Unfortunately, the decision was made to cancel the Oyster Festival due to current circumstances with
COVID.

¢ Meetings have been held with Glenn Cannard and Shari Young regarding the Place Management
process for the Peninsula.

Matthew Lusted — Wyong Chamber of Commerce:

¢ The Wyong Chamber held their AGM on 27 August 2020. All the restanding Board members were
reappointed along with one new Board member. Gary Murphy spoke at the meeting.

e Tuesday 22 September 2020 there is a breakfast meeting at Kooindah Waters where the Kevin Faulks
Award will be presented, the Chamber Award for service to the community.

¢ The Chamber have given a number of video presentations, including two given by president Matthew
Lusted. One on Chamber membership which has remained very steady throughout the COVID period.
During the 2019/20 period another 30 new businesses were signed up. The second video presentation
was on the Southbank initiative.

Rod Dever — Gosford/Erina Chamber of Commerce:

e The Chamber held its first post COVID face to face event last week which included 100 people at the
Entertainment Grounds. The Deputy Premier attended and spoke at the event.

e The Chamber has been successful in obtaining a NSW State Government Small Business Grant.

e Confidence is returning to a lot section, people are cautiously optimistic.

e Still experiencing supply chain issues (especially when the supply chain is coming out of Victoria.

* A lot of businesses won't be able to continue to operate once job keeper payments are cut.

Paula Martin — NSW Business Chamber:

e 554 businesses have registered for the Bigger Backyard program, with $28 million pledged to spend
with each other. Economic impact to the region is $84 million. The campaign was extremely successful,
and the program is now looking to be closed off and currently working with Council to run a
celebratory event. Due to COVID this will now be a virtual BBQ event on 22 October.

e October is also Small Business month so there will be a number of activities from each of the Chambers
and the COVID taskforce.

Juan locco:

e Spentthe last 32 months reinventing how things will look across the Coast, including bringing in
partnerships with Large Corporates. In conversation with people like Adelaide Fringe and Melbourne
Fringe and the Central Coast contingency will be happening later this year.

e Conversations have been held with Council on utilising spaces.

¢ Inthe next few weeks dates should be released for how things will look over the next 6 months.
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With the departure of a number of voting community member representatives, in accordance with Section
Three of the Terms of Reference, there were insufficient voting members present and the meeting could not
proceed due to a lack of quorum.

Item 6 Update on Place Plans (Action 15)

This item could not be discussed due to the meeting losing quorum. Deferred to next meeting.

Item 7 Update on Local Tourism Opportunities for Upcoming Holiday Season

This item could not be discussed due to the meeting losing quorum. Deferred to next meeting.

Item 8 General Business and Close

The meeting closed at 4.04pm

Next Meeting: Wednesday 18 November 2020
3pm-5pm
Zoom Meeting

Page | 4
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Item No: 3.3

Central

Title: Consideration of Submissions and Adoption of the
Graffiti Management Strategy C O a St

Department:  Connected Communities C O U N C | |
14 December 2020 Ordinary Council Meeting

Reference: F2020/00039 - D14005086

Author: Kerrie Forrest, Section Manager, Community Planning and Services

Manager: Glenn Cannard, Unit Manager, Community Partnerships

Executive: Julie Vaughan, Director Connected Communities

Report purpose

To consider the submissions received during the public exhibition period and adopt the
final Central Coast Graffiti Management Strategy (Attachment 1). The report outlines
proposed minor amendments to the Strategy in response to these public submissions.

Executive Summary

A Draft Central Coast Graffiti Management Strategy has been developed to address the
complex issue of graffiti. The Strategy has been informed by stakeholder input, evidence
and best practice in graffiti management. It aims to outline the approach Council will take,
in partnership with others, to effectively manage graffiti vandalism across the Central
Coast. This Strategy replaces the former Gosford City Council’s Gosford City Graffiti
Management Strategy 2012 and the former Wyong Shire Council’s Graffiti Management
Strategy 2010 (reviewed 2015).

The Draft Central Coast Graffiti Management Strategy was placed on public exhibition from
17 August to 13 September 2020. Ninteen submissions were received and reviewed. In

response to these submissions minor amendments have been made and the strategy has
been finalised and is recommended for adoption.

Connected Communities Recommendation

1 That Council note that the Draft Graffiti Management Strategy was publicly exhibited
from 17 August 2020 to 13 September 2020.

2 That Council consider the submissions received (Attachment 2) during the exhibition
period.

3 That Council note and endorse the amendments recommended in this report.

4 That Council adopt the Central Coast Graffiti Management Strategy (Attachment 1) and
make it available on Council’s website.
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33 Consideration of Submissions and Adoption of the Graffiti Management
Strategy (contd)

Background

The Draft Central Coast Graffiti Management Strategy 2021-2024 seeks to align and replace
the former Gosford City Council’s Gosford City Graffiti Management Strategy 2012 and the
former Wyong Shire Council's Graffiti Management Strategy 2010 (reviewed 2015).

This new strategy takes successful aspects from each former strategy and is informed by
evidence about what works, best practice in graffiti management and stakeholder input.

Graffiti is a complex issue that requires Council, community members and the police to work
together to deliver a multi-faceted solution.

NSW crime statistics show that graffiti incidents have steadily declined on the Central Coast
over the past 5 years (annual % change of -12% between July 2014 and June 2019)".

However, graffiti reports to Council have been increasing. Graffiti is one of the most visible
crimes and can impact on perceptions of safety and community pride®.

The Graffiti Management Strategy sets out the approach Council will take in managing
graffiti, in partnership with others, and across the whole Central Coast.

The strategy is based on the below objectives:

. To create a sustainable, significant and measurable reduction in graffiti in the
Central Coast Local Government Area

. To reduce the negative impacts of graffiti felt by the community and visitors and
increase pride in local areas

. To increase community awareness and understanding of the issue

. To increase coordination in the management of graffiti in the Central Coast LGA

. To increase ease of reporting for the community

o To provide local residents with legitimate avenues to express themselves
creatively.

The Strategy sets out practical steps towards achievement of these objectives, through five
priorities:

Boost the rapid graffiti removal response

Value our partners in graffiti management

Make it easier to report graffiti (IT and communications)
Towards legitimate art

Prevention

U W N =

T NSW Bureau of Crime Statistics and Research: Number, trend and rate per 100,000 population of incidents of graffiti recorded
by the NSW Police Force for selected Local Government Areas (LGAs)

2 A survey conducted by the Australian Bureau of Statistics shows that 21 per cent of the respondents in NSW perceived graffiti
to be a social disorder problem in their local area.
http://www.crimeprevention.nsw.gov.au/Pages/cpd/protectcommunity/graffitivandalism/graffitivandalism.aspx
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33 Consideration of Submissions and Adoption of the Graffiti Management
Strategy (contd)

Through the Strategy Council will:

. Provide a quicker and more coordinated response to graffiti on Council owned
assets via establishment of a centralised graffiti management team and trial
graffiti removal from commercial properties in some designated town centres

o Provide the community with easier ways to report graffiti by improving Council’s
customer portal for reporting issues, streamlining processes and providing clear
communication on how to report graffiti

o Support the community and businesses to get involved in graffiti removal with
distribution of free graffiti removal kits; induction, ongoing training and resources
for graffiti removal volunteers and support for Graffiti Removal Day

. Provide better support for the Police to do their job through developing stronger
partnerships and conducting community safety audits

. Provide innovative alternatives to graffiti management through the delivery of
public art that enlivens places such as murals and other public art activations

. Deliver community education and prevention outcomes including an information

toolkit on graffiti prevention for schools, awareness raising workshops and anti-
graffiti messaging for young people

A detailed Action Plan is included in the Strategy.

Current Status

The Draft Central Coast Graffiti Management Strategy has been placed on public exhibition.
Submissions received during this period have been reviewed and final amendments made to
the document.

The Central Coast Graffiti Management Strategy is presented for adoption.

Report

As a result of submissions received during the public exhibition period there are three minor
changes proposed to the draft Strategy. These changes include:

. Clarifying the process for reporting graffiti offences to Police on pages 9 and 10
. Replacing ‘rapid response’ with ‘rapid removal response’ on page 19
. Amending Action 4.1 to add the words 'with input from relevant stakeholders.’

A summary of the submissions and action taken is presented in Attachment 2. Whilst the
submissions raised a number of issues, these have already been identified in the Strategy and
addressed as part of the Action Plan.
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33 Consideration of Submissions and Adoption of the Graffiti Management
Strategy (contd)

Consultation

Feedback from the Community Strategy Plan indicated that 30% or residents disagreed that
the area is clean and free of graffiti.

In 2018, targeted workshops and surveys were conducted with internal and external
stakeholders to examine the successes and learning of the past 5 years.
External stakeholders included:

o Tidy towns groups who conduct rapid removal on private assets

. Rotary Central Coast who coordinate annual Graffiti removal day

. Crime prevention Officers from Tuggerah Lakes and Brisbane Waters Police
Districts

. Juvenile Justice who manage offender rehabilitation programs

Internal stakeholders included:

. Facilities and Asset Management who own the targeted buildings

. Maintenance and Programmed Trades who remove graffiti off Council assets
. Customer Service

. Information Management and Technology

. other relevant business units and action owners

Councils across NSW were also consulted on what works for them in Graffiti Management.

Stakeholder’s input has informed the actions in this strategy.

The Draft Graffiti Management Strategy was exhibited for a period of 28 days from 17 August
to 13 September 2020. Exhibition activities included:

. Media release
. Social media posts
. Coast Connect e-newsletter

A total of 19 submissions were received with Your Voice Our Coast and ask@centralcoast.
Financial Considerations
At its meeting held 19 October 2020, Council resolved the following:

1036/20  That any motions put before Council for the remainder of this term of Council

that have financial implications require the Chief Executive Officer to provide
a report on how those additional costs will be met.
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33 Consideration of Submissions and Adoption of the Graffiti Management
Strategy (contd)

The following statement is provided in response to this resolution of Council.

This strategy is designed to be implemented over four years in collaboration with community
partners. The responsibility for the delivery of actions will be assigned to relevant Council
business units through Service Unit Business Plans and resources will be allocated within
ongoing annual business unit operational budgets.

The largest additional costs are associated with the proposed establishment of a centralised
rapid removal team within the Facilities and Asset Management Unit (Action 1.1) and
adopting a proactive approach to trial graffiti removal from private property in selected town
centres (Action 1.2). External funding will be required to resource and implement these
actions.

Link to Community Strategic Plan

Theme 1: Belonging

Goal A: Our community spirit is our strength
B-A3: Work together to solve a range of social and health issues that may impact community

wellbeing and vulnerable people.

B-A4: Enhance community safety within neighbourhoods, public spaces and places

Risk Management

Community views are divided on how to address graffiti on the Central Coast. This strategy
attempts to bridge these differing perspectives with a multi-faceted approach informed by
evidence about what works, best practice in graffiti management and stakeholder input.
Actions will be implemented across a range of Units. The risk management component of
individual projects will be considered as part of project planning.

Options

1 Final adoption of the Central Coast Graffiti Management Strategy. This is the
recommended option.

2 Further amend the Central Coast Graffiti Management Strategy. This is not
recommended.
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33 Consideration of Submissions and Adoption of the Graffiti Management
Strategy (contd)

Critical Dates or Timeframes
Implementation of the Central Coast Graffiti Management Strategy will commence in 2021.
Attachments

1 Central Coast Graffiti Management Strategy 2021-2024 D14334019
2 Public Exhibition Submissions on Draft Graffiti Management D14333822
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COVER IMAGE: The MacKenzie Reserve Mural 2018 Artist: Margot Hislop

This Council-owned amenities building is located in MacKenzie Reserve Budgewoi. Due to its partially hidden location and the
blank walls the building was tagged with graffiti weekly. This reflected poorly on the local community and the park as a safe
place and required costly regular cleaning. Being very active in land management and environmental issues the Budgewoi
community gave this issue a high priority by advocating to Council for a creative solution and becoming involved in the

subsequent mural installation which was contracted and managed by Council. The building was not graffitied for the two
subsequent years after installation and very rarely following that period. Any subsequent graffiti has been easily removed with

water due to the use of full colour printed aluminium panel sprayed with an anti-graffiti coating placed on the entire area of the

walls.
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Attachment 1 Central Coast Graffiti Management Strategy 2021-2024

1 Tackling Graffiti on the Central Coast

Central Coast Council is serious about graffiti management. This strategy sets out the
approach Council will take in managing graffiti, in partnership with others, and across the
whole Central Coast. This strategy is based on evidence about what works, best practice in
graffiti management and stakeholder input.

Central Coast Council intends to centralise graffiti management within a new rapid removal
team which will coordinate removal of graffiti across all Council assets. We will also work in
partnership with Police, volunteer groups, Chambers of Commerce, business groups and the
community to reduce graffiti, reverse the negative impacts of graffiti and build community
pride.

NSW crime statistics show a steady and consistent decline over the past 5 years for graffiti
incidents recorded by NSW Police Force (annual % change of -12% between July 2014 and
June 2019)". However, graffiti reports to Council have been increasing. This may be partially
due to increased awareness of how to report graffiti. Graffiti remains a complex and
expensive problem for local government, the community and law enforcement agencies.
Graffiti is one of the most visible crimes and can impact on perceptions of safety and
community pride®.

Rapid and consistent removal of graffiti is considered best practice and is a key aspect of this
strategy. A new centralised team is to be set up and resourced within the Facilities and Asset
Management Unit (subject to external funding) to coordinate graffiti management across
Council. The strategy also includes proven prevention methods, such as crime prevention
through environmental design, public art and diversionary programs that will be
implemented by other parts of Council. Council will also improve its communications with
the public about graffiti and make it easier to report and respond to graffiti incidents.

We all want a community where residents have respect for property and a strong feeling of
community pride and belonging; where our public spaces are of a high quality and are well
used; where our neighbourhoods and public areas have reduced graffiti and feel safe. This
Graffiti Management Strategy sets out practical steps towards achievement of this goal,
through the following 5 priorities:

Boost the rapid graffiti removal response

Value our partners in graffiti management

Make it easier to report graffiti (IT and communications)
Towards legitimate art

Prevention

kw2

Actions focused on these priorities are outlined in the Action Plan in section 7.

1 NSW Bureau of Crime Statistics and Research: Number, trend and rate per 100,000 population of incidents of graffiti recorded
by the MSW Police Force for selected Local Govemment Areas (LGAs)

2 A survey conducted by the Australian Bureau of Statistics shows that 21 per cent of the respondents in NSW perceived graffiti
to be a social disorder problem in their local area.

http://www.crime prevention.nsw.gov.au/Pages/cpd/protectcommunity/graffitivandalism/g raffitivandalism.aspx

Central Coast Graffiti Management Strategy 2021 — 2024
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1.1 Background

The former Gosford City Council adopted the Gosford City Graffiti Management Strategy in
2012. The former Wyong Shire Council adopted the Graffiti Management Strategy in 2010
and reviewed it in 2015. The Draft Central Coast Graffiti Management Strategy 202 1-2024
replaces these previous strategies, taking successful aspects from each of them. Key
stakeholders were engaged as part of the consultation process to examine the successes and
learnings of the past 5 years. Stakeholder’s input has informed the actions in this strategy
and is summarised in Section 4.2 and Appendix 1.

Feedback from Council’'s Community Strategic Plan engagement also supports the need for
systematic and innovative responses to graffiti management with most residents calling for
public art, education, rapid removal and partnerships.

1.2 Objectives

Graffiti is a community problem and Council is only part of the solution. Addressing graffiti in
our community requires collaboration and this strategy identifies and supports a holistic
approach to its management. Strong partnerships between Council’'s internal business units,
the community and Police will deliver the best outcomes. The below objectives have set the
agenda of the strategy and will inform reporting:

e To create a sustainable, significant and measurable reduction in graffiti in the Central
Coast Local Government Area

e To reduce the negative impacts of graffiti felt by the community and visitors and
increase pride in local areas

e Toincrease community awareness and understanding of the issue

e Toincrease coordination in the management of graffiti in the Central Coast LGA

e Toincrease ease of reporting for the community

e To provide local residents with legitimate avenues to express themselves creatively

Through this strategy Central Coast Council will:

s provide a quicker and more coordinated response to graffiti on Council owned
assets and trial graffiti removal from commercial properties in some designated in
town centres

s provide the community with easier ways to report graffiti

s support the community and businesses to get involved in graffiti removal

s provide better support for the Police to do their job

¢ provide innovative alternatives to graffiti through the delivery of public art that
enlivens places

¢ deliver community education and prevention outcomes

Central Coast Graffiti Management Strategy 2021 — 2024
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2 Understanding Graffiti

There are different types of graffiti and different motivations driving those who are involved.
For the purpose of this strategy, graffiti is that which does not have the consent of the
property owner. Public art is a legal form of creative expression and exists with the consent
of the property owner. Public art may have stylistic similarities to graffiti, depending on the
owner's taste. The term ‘graffiti’ refers to the illegal activity of graffiti vandalism and the
terms ‘graffitists’ refers to those who engage in the illegal activity.

There is a common perception that graffiti is undertaken by young males from low
socioeconomic backgrounds. Australian research has found that most offenders are in fact
between the ages of 12 and 15 years and from high-level income families. Their motivations
range from feelings of rebellion, boredom and revenge through to the search for
recognition, fame, self-expression and artistic enjoyment. On the Central Coast, while young
people are responsible for most of the tagging, anecdotal evidence suggests that those
doing the more elaborate graffiti 'pieces’ are often adults in paid employment.

A tag is the signature or nickname of the graffiti vandal, usually written in one colour. Tags
are not confined to spray paint; they may be written in permanent marker pens, shoe-polish
or etched on glass. The majority of graffiti on the Central Coast is tagging.

A throw-up is a more elaborate tag. It usually has two or more colours and three-
dimensional style lettering. A throw-up can be done quickly and repeatedly, just like a tag.
Throw ups are not only applied with spray paint and can be posters, stickers and stencils.

A piece (short for masterpiece) is a picture that has been painted free hand. They contain at
least three colours and take longer to paint. A piece in an obvious place will gain the
graffitist respect from other graffitists because standing and painting in a clear line of sight is
a great risk. Similarly, a work in a place that is extremely difficult or dangerous to get to also
gain a lot of respect.

While all graffitists engage in tagging, only the more serious will develop enough skill to
complete a piece. It is not uncommon for writers to move on from graffiti to formal

art schooling and make a living from their creativity. Some continue to tag illegally in
conjunction with their legal careers, while others move on entirely to more traditional forms
of art. A tag, throw up or piece cannot always be aligned with a specific graffitist, as they can
be mastered and replicated by other people, making conviction difficult for Police.

Public and community art is characterised by place and permission. It is a creative work
that is installed in the public domain with the consent of the property owner. This type of art
can be delivered in various mediums including aerosol, and acrylic paint direct to surface. It
can be temporary or permanent. Community participation is critical to all forms of public and
community art. Most commissioned works are developed in consultation with local residents
and under the supervision of a professional artist. Buy-in from people creates a sense of
ownership and naturally creates caretakers of the work. Murals are a more traditional form of
public art. They are often used as place-making opportunities which reflect the cultural
make-up and aspirations of the local area.

5
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2.1 Incidence and cost of Graffiti

There are two sources of information on the incidence of graffiti: crime statistics which reflect
reports to Police and reports to Council. There are significant differences in these data sets.

Crime statistics record graffiti offences prosecuted: According to the NSW Bureau of
Crime Statistics and Research (BOSCAR 2020) graffiti offences in the region have declined
steadily over the past 5 years. In 2018/19 there were 271 graffiti incidences recorded by the
Police Force in the Central Coast Local Government Area, down from 626 in 2013-14. In
2018/19 graffiti rates for the Central Coast were slightly higher than the NSW average (79.2
compared to 66.8 per 100,000 population BOCSAR 2020). Graffiti offences reported to Police
most commonly relate to offences committed on residential properties (27%) or
outdoor/public places (21.4%). While graffiti offences on business/commercial and
residential properties have decreased significantly, there has been little reduction in graffiti in
outdoor/public spaces.

Crime statistics show that there are clear hotspots for graffiti reports to Police. Of the 94
Central Coast suburbs data is collected for, there are 5 suburbs that account for 41% of the
graffiti offences reported to Police. These are:

Lake Haven (11.8% of offences),
Bateau Bay (10%)

Gosford (7.4%),

Woy Woy (6.6%) and

5. Blue Haven (5.2%).

AWM=

In 2018/19, graffiti offences recorded increased for Bateau Bay, Lake Haven, Killamey Vale
and The Entrance; while offences were down for Wyong, Lake Munmorah and Umina Beach
compared to the year before. In 2018/19, the months of January and March had the highest
numbers of graffiti incidents reported.

Reports to Council record requests for graffiti removal: The numbers of graffiti incidents
reported to Council are higher than crime statistics because they relate to individual
occurrences of graffiti and do not require an offender to have been caught. These figures
include reports of vandalism, as well as graffiti. In 2019, there were 1394 reports to Council
about incidences of graffiti and vandalism. This is up from 802 reports in 2018. Reports
peaked between September and November. The top 5 graffiti hotspots for reports to
Council in 2019 were:

Budgewoi (5.8% of reports to Council),
Bateau Bay (5.2%),

Killarney Vale (4.3%),

Berkeley Vale (4.2%) and

Blue Haven (3.7%).

vk wmn =

Only Bateau Bay and Blue Haven appear in the top 5 for both crime statistics and reports to
Council.

Almost half of the reports to council came via email (46.8%) but reports via the customer
portal have increased from only 12.6% in 2018 to 28.9% in 2019.

Central Coast Graffiti Management Strategy 2021 — 2024

-52-



Attachment 1 Central Coast Graffiti Management Strategy 2021-2024

Graffiti has historically been an underreported crime. This is largely because reporting is not
straightforward and there is often a time lag before a response can be seen. A key action of
this strategy is to streamline and promote the reporting process to make it easier for Central
Coast residents. Better reporting will result in better data on the incidence of graffiti.

Estimated cost of removal: It has not been possible to track the full cost to Council of
graffiti removal. This is partly because many parts of Council are involved in removing
graffiti from their own assets, including Water and Sewer, Roads and Drainage, Facilities and
Asset Management and Community Partnerships. It is also difficult to track because the cost
of removing graffiti historically has not been differentiated from the cost of ge