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Meeting Notice 
 

The Ordinary Council Meeting 
of Central Coast Council 

will be held in the Council Chamber, 
2 Hely Street, Wyong 

    on Monday 23 November 2020 at 6.30 pm, 
for the transaction of the business listed below: 

 
 

1 Procedural Items 

1.1 Disclosures of Interest .................................................................................................................. 4 
1.2 Confirmation of Minutes of Previous Meeting .................................................................... 6 
1.3 Notice of Intention to Deal with Matters in Confidential Session .............................16   

2 Chief Financial Officer Reports 

2.1 Business Recovery Plan - Status Report ...............................................................................18  

3 Connected Communities Reports 

3.1 Meeting Record of the Tourism Advisory Committee Meeting held 9 
September 2020 ............................................................................................................................ 19 

3.2 Meeting Record of the Status of Women Advisory Group meeting held 8 
September 2020 ............................................................................................................................ 25 

3.3 Progress of Actions of the Destination Management Plan ..........................................30  

4 Governance Reports 

4.1 Code of Conduct Investigation Report - INV6/2020 ...................................................... 50 
4.2 Councillor Expenses and Facilities Policy  - Review of Allocation of funds ............52  

5 Innovation And Futures Reports 

5.1 Grant Funding Update as at 30 September 2020 ............................................................ 85 
5.2 Response to Notice of Motion - Gosford Waterfront Marina .................................. 107  

6 Roads, Transport, Drainage And Waste Reports 

6.1 Meeting Record of the Pedestrian Access and Mobility Advisory 
Committee Meeting held on 2 September 2020 ........................................................... 123  

7 Water And Sewer Reports 

7.1 Transition from Level 1 Water Restrictions to Water Wise Rules ............................ 129    
 

  

 
Rik Hart 
Acting Chief Executive Officer
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Trim Reference: F2020/00039 - D14287840 

 

Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 
councillors and relevant staff of Council conduct themselves to ensure that there is no 
conflict between their private interests and their public functions. 
 
Section 451 of the LG Act states: 
 

(1) A councillor or a member of a council committee who has a pecuniary interest in 
any matter with which the council is concerned and who is present at a meeting 
of the council or committee at which the matter is being considered must disclose 
the nature of the interest to the meeting as soon as practicable.  

 
(2) The councillor or member must not be present at, or in sight of, the meeting of 

the council or committee:  
 

(a) at any time during which the matter is being considered or discussed by the 
council or committee, or  

(b) at any time during which the council or committee is voting on any 
question in relation to the matter.  

 
(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 
which a matter is being considered, or from voting on the matter, merely because 
the councillor or member has an interest in the matter of a kind referred to in 
section 448.  

 
(4) Subsections (1) and (2) do not apply to a councillor who has a pecuniary interest 

in a matter that is being considered at a meeting, if:  
 

(a) the matter is a proposal relating to:  
 

(i) the making of a principal environmental planning instrument 
applying to the whole or a significant part of the council’s area, or  

 
(ii) the amendment, alteration or repeal of an environmental planning 

instrument where the amendment, alteration or repeal applies to the 
whole or a significant part of the council’s area, and  

 
(a1) the pecuniary interest arises only because of an interest of the councillor in 

the councillor’s principal place of residence or an interest of another person 

Item No: 1.1  

Title: Disclosures of Interest  

Department: Governance  
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(whose interests are relevant under section 443) in that person’s principal 
place of residence, and  

 
(b) the councillor made a special disclosure under this section in relation to the 

interest before the commencement of the meeting.  
 

(5) The special disclosure of the pecuniary interest must, as soon as practicable after 
the disclosure is made, be laid on the table at a meeting of the council and must:  

 
(a) be in the form prescribed by the regulations, and  
(b) contain the information required by the regulations. 

 
Further, the Code of Conduct adopted by Council applies to all councillors and staff.  The 
Code relevantly provides that if a councillor or staff have a non-pecuniary conflict of 
interest, the nature of the conflict must be disclosed as well as providing for a number of 
ways in which a non-pecuniary conflicts of interests might be managed. 
 

 
 

Governance Recommendation 
 
That the Administrator and staff now disclose any conflicts of interest in matters under 
consideration by Council at this meeting. 
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Summary 
 
Confirmation of minutes of the Extraordinary Meeting of Council on 3 November 2020 and 
the Ordinary Meeting of Council held on 9 November 2020 and the Extraordinary Meeting 
of Council on 11 November 2020. 
 

 
 

Governance Recommendation 
 
That Council confirm the minutes of the Extraordinary Meeting of Council held on 
3 November 2020 and the Ordinary Meeting of Council held on the 9 November 2020 and 
the Extraordinary Meeting of Council held on 11 November 2020. 
 

 
Attachments 
 
1  Minutes - Extraordinary Meeting - 3 November 2020  D14276668 
2  Minutes - Ordinary Meeting - 9 November 2020  D14288788 
3  Minutes - Extraordinary Meeting - 11 November 2020  D14293815 

  
 

Item No: 1.2  

Title: Confirmation of Minutes of Previous Meeting  

Department: Governance  
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Central Coast Council 

 
Extraordinary Meeting 

Held in the Council Chamber 
2 Hely Street, Wyong 

 
3 November 2020 

 
 
 

MINUTES 
 
 

 
 
Present 
 
Dick Persson AM Administrator 
 
In Attendance 
 
Rik Hart  Acting Chief Executive Officer 
Boris Bolgoff Director Roads, Transport, Drainage and Waste 
Julie Vaughan Director Connected Communities 
Scott Cox Director Environment and Planning 
Jamie Loader Director Water and Sewer 
Natalia Cowley Chief Financial Officer 
Ricardo Martello Executive Manager Innovation and Futures 
Krystie Bryant Executive Manager People and Culture 
Mark Margin Acting Chief Information Officer 
Shane Sullivan Unit Manager Governance and Business Services 
 
Notes 
 
The Administrator, Dick Persson AM, declared the meeting open at 2.01pm and advised in 
accordance with the Code of Meeting Practice that the meeting is being recorded. 
 
The Administrator, Dick Persson AM acknowledged the traditional custodians of the land on 
which the meeting was being held, and paid respect to Elders past, present and emerging. 
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1.1 Disclosures of Interest 

Moved: Mr Persson AM 
 
Resolved 
 
1073/20 That Council receive the report on Disclosure of Interest and the fact that no 

disclosure was made be noted. 
 

 
 
 
2.1 Appointment of a Temporary Acting General Manager 

Moved: Mr Persson AM 
 
Resolved 
 
1074/20 That Council note the following: 

 
a The current Chief Executive Officer, Mr Gary Murphy is currently on 

annual leave; 
b The position of Chief Executive Officer is the position of ‘General 

Manager’ for the purposes of the Local Government Act 1993; 
c Council is required to appoint a person to the position of ‘General 

Manager’, or appoint a person to act in that position, for the period of 
annual leave; 

d Council may appoint a person to act in the position of General Manager 
on a temporary basis. 

 
1075/20 That Council temporarily appoint (pursuant to ss.334, 336 and 351 of the Local 

Government Act 1993) Mr Rik Hart to act in the position of General Manager 
until Mr Murphy’s return to the role or until the date which is 12 months 
thereafter, whichever occurs first, on the terms of the prescribed “senior staff” 
contract varied in accordance with minute item 1076/20 (b). 

 
1076/20 That for the term of the temporary appointment referred to in minute item 

1075/20 above: 
 

a Pursuant to s. 377 of the Local Government Act 1993, the Council 
delegates to Mr Rik Hart all of the Council’s functions as currently 
delegated by the Council to Mr Gary Murphy; and  

b The position of “General Manager” be titled “Acting Chief Executive 
Officer”. 

 
 
 
The Meeting closed at 2.07pm. 
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Central Coast Council 

 
Ordinary Council Meeting 

Held in the Council Chamber 
2 Hely Street, Wyong 

 
9 November 2020 

 

MINUTES 
 

 
 
Present 
 
Dick Persson AM 
 
In Attendance 
 
Rik Hart  Acting Chief Executive Officer 
Boris Bolgoff Director Roads, Transport, Drainage and Waste 
Julie Vaughan Director Connected Communities 
Scott Cox Director Environment and Planning 
Jamie Loader Director Water and Sewer 
Natalia Cowley Chief Financial Officer 
Ricardo Martello Executive Manager Innovation and Futures 
Krystie Bryant Executive Manager People and Culture 
 
Notes 
 
The Administrator, Dick Persson AM, declared the meeting open at 6.30pm. 
 
The Administrator, Dick Persson AM acknowledged the traditional custodians of the land on 
which the meeting was being held, and paid respect to Elders past, present and emerging. 
 
The Administrator, Dick Persson AM advised in accordance with the Code of Meeting Practice 
that the meeting is being recorded 
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1.1 Disclosures of Interest 

Time commenced: 6.31pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1077/20 That Council receive the report on Disclosure of Interest and the fact that no 

disclosure was made be noted. 
 
 
 
1.2 Confirmation of Minutes of Previous Meeting 

Time commenced: 6.31pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1078/20 That Council confirm the minutes of the Ordinary Meeting of Council held on 

26 October 2020. 
 
 
 
1.3 Notice of Intention to Deal with Matters in Confidential Session 

Time commenced: 6.31pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1079/20 That Council not go into confidential session for the purpose of considering 

this item. 
 
 
 
1.4 Administrators' Minute - Council Meetings and Conduct of Public and 

Open Forum prior to Council Meetings 

Time commenced: 6.31pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1080/20 That a Public Forum be conducted prior to every Ordinary Council Meeting 

from 6pm. 
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1081/20 That an Open Forum be conducted prior to every Ordinary Council Meeting 
from 5.30pm to 6pm with an appropriate registration form to be created. 

 
1082/20 That an Ordinary Council Meeting be conducted on Monday, 23 November 

2020 at 6.30pm 
 
1083/20 That an Ordinary Council Meeting be conducted on Monday, 25 January 2021 

at 6.30pm. 
 
 
 
2.1 Business Recovery Plan - Status Report 

Time commenced: 6.33pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1084/20 That Council note that the 100 Day Recovery Action Plan is now referred to as 

the Business Recovery Plan. 
 
1085/20 That Council receive and note the report “Business Recovery Plan – Status 

Report”. 
 
 
 
2.2 Councillor Expenses and Facilities Policy and Consideration of Submissions 

Time commenced: 6.39pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1086/20 That the Councillor Expenses and Facilities Policy be deferred to allow review of 

the provisions within the Policy and for a further report to be provided to the 
next Council Meeting. 

 
 
 
2.3 Mountain Bike Feasibility Study 

Time commenced: 6.42pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1087/20 That Council endorse the Mountain Bike Feasibility Study Discussion Paper for 

the purpose of community consultation.  
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1088/20 That Council place the Mountain Bike Feasibility Study Discussion Paper on 
public exhibition for a period of 28 days.  

 
1089/20 That a further report come back to Council on the outcomes of the community 

consultation on the Mountain Bike Feasibility Discussion Paper and that Council 
note that the proposed expenditure of up to $15,000 towards the ‘Consultation 
Report’ as described in this report is included in Council’s adopted 2020/21 
Operational Plan. 

 
 
 
3.1 Meeting Record of the Employment and Economic Development 

Committee meeting held 23 September 2020 

Time commenced: 6.56pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1090/20 That Council receive the report on Meeting Record of the Employment and 

Economic Development Committee meeting held 23 September 2020. 
 
 
 
5.1 Deferred Item - Code of Conduct Investigation Report - INV25/2019 

Time commenced: 6.57pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1091/20 That this matter be deferred until such time as the Council is reinstated. 

 
 

The Meeting closed at 6.58 pm. 
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Central Coast Council 

 

Extraordinary Council Meeting  
Held remotely - online 

 
11 November 2020 

 
 

MINUTES 
 

 
 
Present 
 
Dick Persson AM 
 
In Attendance 
 
Rik Hart  Acting Chief Executive Officer 
Natalia Cowley Chief Financial Officer 
Shane Sullivan Unit Manager Governance and Business Services 
 
Notes 
 
The Administrator, Dick Persson AM, declared the meeting open at 2.34pm. 
 
The Administrator, Dick Persson AM acknowledged the traditional custodians of the land on 
which the meeting was being held, and paid respect to Elders past, present and emerging. 
 
The Administrator, Dick Persson AM advised in accordance with the Code of Meeting Practice 
that the meeting is being recorded. 
 
 
 
1.1 Disclosures of Interest 

Time commenced: 2.34pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1092/20 That Council receive the report on Disclosure of Interest and the fact that no 

disclosure was made be noted. 
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1.2 Notice of Intention to Deal with Matters in Confidential Session 

Time commenced: 2.34pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1093/20 That Council resolve that the following matters be dealt with in closed session, 

pursuant to s. 10A(2) of the Local Government Act 1993 for the following 
reasons:  

 
 Item 2.1 – General Fund Loan 
 
 Reason for considering in closed session: 
 

2(d) commercial information of a confidential nature that would, if disclosed: 
 

(i) prejudice the commercial position of the person who supplied it. 
 
 That Council resolve, pursuant to section 11(3) of the Local Government Act   

1993, that this report remain confidential in accordance with section 
10A(2)(d)(i) of the Local Government Act as is contains commercial information 
of a confidential nature that would, if disclosed prejudice the commercial 
position of the person who supplied it and because consideration of the matter 
in open Council would on balance be contrary to the public interest. 

 
 
Confidential Session 
 
Time commenced: 2.35pm 
 
Moved: Mr Persson AM 
 
Resolved 
 
1094/20 That the meeting move into Confidential Session. 
 
 
At this stage of the meeting being 2.35pm the meeting moved into Confidential Session 
with the members of the press and public excluded from the closed session and access to 
the correspondence and reports relating to the items considered during the course of the 
closed session being withheld. This action is taken in accordance with Section 10A of the 
Local Government Act, 1993. 

 
 
Open Session 
 
The meeting resumed in open session at 2.43pm and the Chief Financial Officer reported 
on proceedings of the Confidential Session of the Extraordinary Meeting as follows: 
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2.1 General Fund Loan 

Moved: Mr Persson AM 
 
Resolved 
 
1095/20 That Council accept the offer of principal and interest loan, as dated on 

11 November 2020, for an amount of $50,000,000 on a fixed 5 year term, 
amortising over 15 years, from the financial institution. 

 
1096/20 That Council authorise the Administrator and Chief Executive Officer to execute 

all documents relating to the Facility Agreement between the Central Coast 
Council and the financial institution. 

 
1097/20 That Council authorise the Common Seal to be affixed to the executed Facility 

Agreement between the Central Coast Council and the financial institution. 

 
 

The Meeting closed at 2.45pm. 
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Summary 
 
It is necessary for the Council to adopt a resolution to formalise its intention to deal with 
certain matters in a closed and confidential Session. The report is incorporated in the 
"Confidential" business paper which has been circulated. 
 
The Local Government Act 1993 requires the Chief Executive Officer to identify those 
matters listed on the business paper which may be categorised as confidential in terms of 
section 10A of the Local Government Act 1993. It is then a matter for Council to determine 
whether those matters will indeed be categorised as confidential. 

 
 

Governance Recommendation 
 
That Council receive the report and note that no matters have been tabled to deal with in a 
closed session.  
 

 
Context 
 
Section 10A of the Local Government Act 1993 (the Act) states that a Council may close to the 
public so much of its meeting as comprises: 
 

2(a) personnel matters concerning particular individuals (other than Councillors), 
 
2(b) the personal hardship of any resident or ratepayer, 
 
2(c) information that would, if disclosed, confer a commercial advantage on a person 

with whom the Council is conducting (or proposes to conduct) business, 
 
2(d) commercial information of a confidential nature that would, if disclosed: 
 

 (i) prejudice the commercial position of the person who supplied it, or 
 

 (ii) confer a commercial advantage on a competitor of the Council, or 
 

 (iii) reveal a trade secret, 
 
2(e) information that would, if disclosed, prejudice the maintenance of law, 
 

Item No: 1.3  

Title: Notice of Intention to Deal with Matters in 
Confidential Session 

 

Department: Governance  
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2(f) matters affecting the security of the Council, Councillors, Council staff or Council 
property, 

 
2(g) advice concerning litigation, or advice that would otherwise be privileged from 

production in legal proceedings on the ground of legal professional privilege, 
 
2(h) information concerning the nature and location of a place or an item of Aboriginal 

significance on community land. 
 
2(i) alleged contraventions of any code of conduct requirements applicable under 

section 440 
 
It is noted that with regard to those matters relating to all but 2(a), 2(b) and 2(d)(iii) it is 
necessary to also give consideration to whether closing the meeting to the public is, on 
balance, in the public interest. 
 
Further, the Act provides that Council may also close to the public so much of its meeting as 
comprises a motion to close another part of the meeting to the public (section 10A(3)). 
 
As provided in the Office of Local Government Meetings Practice Note August 2009, it is a 
matter for the Council to decide whether a matter is to be discussed during the closed part of 
a meeting. The Council would be guided by whether the item is in a confidential business 
paper, however the Council can disagree with this assessment and discuss the matter in an 
open part of the meeting. 
 
 
Attachments 
 
Nil  
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Reference: F2020/00039 - D14296732 
Author: Michael Ross, Unit Manager, Procurement and Projects   
Executive: Natalia Cowley, Chief Financial Officer   
 

Report Purpose 
 
At its Ordinary meeting held 26 October 2020, the Council resolved as follows: 

 
1081/20 Each (fortnightly) Council meeting during the next 12 months will receive a 

report that details; 
 

i. the financial position of council at that time 
ii. progress against the 100 day action plan 
iii. progress of the Forensic Audit, until completed 
iv. an outline of any other relevant strategy in response to the Financial 

Crisis and progress against those strategies 
iv. progress against any Performance Improvement Order that is in 

place. 
 

 

Summary 
 
Due notice is given of this matter in accordance with Council’s Code of Meeting Practice. 
The report and any relevant attachments will be provided prior to the Ordinary Meeting of 
23 November 2020. The reason for providing this report as a late item is so that it can 
reflect as far as practicable the current situation with regard to Council’s actions and 
response. 
 

 

 
 

Item No: 2.1  

Title: Business Recovery Plan - Status Report  

Department: Chief Financial Officer  
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Reference: F2018/01648 - D14208301 
Manager: Sue Ledingham, Unit Manager Community Engagement   
Executive: Julie Vaughan, Director Connected Communities   
 

Report purpose 
 
To receive the Meeting Record of the Tourism Advisory Committee Meeting held 
9 September 2020. 
 
 
Executive Summary 
 
The Tourism Advisory Committee held a meeting on 9 September 2020. The Meeting 
Record of that meeting is attached for the information of Council.  There are no 
recommendations for Council. 
 

 
 
Connected Communities Recommendation 
 
That Council receive the report on Meeting Record of the Tourism Advisory Committee Meeting 
held 9 September 2020. 
 
 
Background 
 
The Tourism Advisory Committee held a meeting on 9 September 2020. The Meeting Record 
of that meeting is Attachment 1 to this report. 
 
There are no recommendations for Council. The Meeting Record is being reported for 
information only in accordance with the Terms of Reference.  
 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

Item No: 3.1  

Title: Meeting Record of the Tourism Advisory 
Committee Meeting held 9 September 2020 
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The following statement is provided in response to this resolution of Council. 
 
No financial implications associated with the meeting record.  
 
It is proposed that any activities identified from the Canoe, Kayak and Paddle Sport 
Consultation Report feedback be a consideration for a further Council report with additional 
costs and funding sources identified. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

G3: Engage with the community in meangingful dialogue and demonstrate how community 
participation is being used to inform decisions. 

 
 
Attachments 
 
1  Tourism Advisory Committee Meeting Record - 9 September 2020  D14208264 
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Reference: F2017/00176 - D14217893 
Manager: Glenn Cannard, Unit Manager, Community Partnerships   
Executive: Julie Vaughan, Director Connected Communities   
 

Report purpose 
 
To receive the Meeting Record of the Status of Women Advisory Group meeting held 
8 September 2020. 
 
Executive Summary 
 
The Status of Women Advisory Group held a meeting on 8 September 2020. The Meeting 
Record of that meeting is attached for the information of Council. There are no 
recommendations for Council. 
 

 
 
Connected Communities Recommendation 
 
That Council receive the report on Meeting Record of the Status of Women Advisory Group 
meeting held 8 September 2020. 
 
 
Background 
 
The Status of Women Advisory Group held a meeting on 8 August 2020. The Meeting Record 
of that meeting is Attachment 1 to this report. 
 
There are no recommendations for Council. The Meeting Record is being reported for 
information only in accordance with the Terms of Reference.  
 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 

Item No: 3.2  

Title: Meeting Record of the Status of Women Advisory 
Group meeting held 8 September 2020 
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The following statement is provided in response to this resolution of Council. 
 
There are no financial implications associated with any discussions or actions resulting from 
this meeting. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

G3: Engage with the community in meangingful dialogue and demonstrate how community 
participation is being used to inform decisions. 

 
 
 
Attachments 
 
1  SOWAG Meeting Record - 8 September 2020  D14217875 

  
 



Attachment 1 SOWAG Meeting Record - 8 September 2020 
 

- 27 - 

 
  



Attachment 1 SOWAG Meeting Record - 8 September 2020 
 

- 28 - 

 
  



Attachment 1 SOWAG Meeting Record - 8 September 2020 
 

- 29 - 

 



 

- 30 - 

 

Reference: F2020/00039 - D13775191 
Author: Sue Ledingham, Unit Manager Community Engagement   
Executive: Julie Vaughan, Director Connected Communities   
 

Report purpose 
 
To provide an information report on the progress of Council’s actions in 2020 in relation to 
the Destination Management Plan 2018-2021. 
 
Executive Summary 
 
2020 has been a challenging year for the Central Coast tourism industry, with bushfires and 
floods, and the global COVID-19 pandemic, the impacts on visitation and visitor 
expenditure has been a concern for much of the year.  
 
There are positive signs on the horizon with preliminary data showing increases in spend 
and overnight accommodation in the region in comparison to last year from July through 
to October 2020.  Our growth in visitation to the region has been welcomed and it will 
continue to evolve with border restrictions easing and the growing trend in domestic and 
regional travel. 
 
The Central Coast is in a good position to capitalise and our continued focus on the 
Destination Management Plan’s (The Plan) strategic priorities of driving visitor expenditure 
through targeted campaigns, encouraging visitor dispersal and product development, and 
driving tourism employment post COVID-19 will be a continuing priority into 2021.  
 

 
 
Connected Communities Recommendation 
 
That Council receive the report and Attachment 1 on the progress of actions of the Central 
Coast Destination Management Plan 2018-2021.  

 
 
Background 
 
The Central Coast Destination Management Plan 2018-2021 (The Plan) guides tourism 
development and destination management for the four years for all stakeholder groups 
including the Central Coast community and tourism operators; Central Coast Council 

Item No: 3.3  

Title: Progress of Actions of the Destination 
Management Plan 
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business units; and industry bodies, to help ensure long-term viability and sustainability of 
this vital sector for the Central Coast economy. The Plan outlines the vision and goals for the 
destination and provides a clearly evidenced business case for investments, strategies and 
actions.  
 
Any Destination New South Wales (DNSW) funding application by an organisation, inclusive 
of commercial operators, must be supported by goals and actions within the Plan, including 
funding for marketing activities, tourism product and experiences development.  
 
The Plan is supported by the regional Destination Network’s Destination Management Plan 
that facilitates priority actions and funding for the Sydney Surrounds North region including 
Blue Mountains, Central Coast, Hawkesbury, Hunter Valley, Lake Macquarie, Newcastle, 
Penrith and Port Stephens. 
 
In addition to the Plan, Tourism activities on the Central Coast region are guided by the 
Tourism Opportunity Plan 2019-2024 (TOP), which provides direction on the public and 
private sector investment and activation opportunities. 
 
In April 2020, Council unanimously adopted the Tourism Review Report, which outlined the 
ongoing management plan for Tourism by Central Coast Council, via a dedicated internal 
Tourism Team and their management of outsourced specialist services and tourism 
marketing activities ($800,000 annual budget allocation) rather than an outsourced model. 
 
Council facilitates the delivery of tourism marketing and management in the region through 
planning and co-ordinated actions in collaboration with the tourism industry, tourism 
funding bodies and other regional stakeholders. It is important to note that not all of the 
actions within The Plan are the responsibility of the Council to carry out. The implementation 
of the Plan actions are shared, and activities are undertaken in alignment with the region’s 
local tourism industry and stakeholders, including DNSW, Destination Sydney Surrounds 
North network (DSSN), the Central Coast Tourism Advisory Committee and local tourism 
organisations.  
 
The Central Coast Council Tourism Advisory Committee continued to meet regularly 
throughout 2020 to advise Council on matters relating to tourism destination management 
and tourism opportunities for the Central Coast Council local government area.  
 
Current Status 
 
The Central Coast tourism industry experienced a challenging start to 2020, as the region was 
significantly affected by bushfires, floods and COVID-19. A much stronger second half 
followed with COVID-19 restrictions easing, with visitation increasing significantly from the 
July school holidays onwards.    
 
According to Tourism Research Australia (TRA), “overnight spend in Domestic travel in 
Australia started to feel the effects of COVID-19 in March 2020. Overnight spend fell by 41% 
or $2.6 billion for the month.  April saw domestic overnight spend plummet to just $666 
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million. This was 91% or $7 billion less than in April 2019.  Easing of lockdown measures saw 
May improve slightly. However, overnight spend fell 82% to $1.1 billion. This was a loss of 
$4.8 billion compared with May 2019”. 
 
TRA has released the following Central Coast specific data for year ending June 2020:  
 

• 16.8% decline in domestic overnight visitors to 1.445m visitors  
• 13% decline in domestic visitor nights to 3.880m 
• 21.8% decline in domestic visitor expenditure to $516m 
• 35.2% decline in international overnight visitors to 44m visitors  
• 43% decline in international visitor nights to 537,000 
• 58% decline in international visitor expenditure to $26m 
• 8% decline in domestic day visitors to 4.166m visitors  
• 3.7% decline in domestic day visitor expenditure to $338m 

 
In terms of spend overall on the Central Coast, it has continued to increase significantly year 
on year, with recent months (since April 2020) experiencing a 20% or more increase.  In the 
restaurant sector specifically, spend is up (year on year) over 100% in The Entrance, over 30% 
in Terrigal and Umina, and 20% in Woy Woy. By comparison, restaurant spend in Sydney is 
down almost 50% year on year. 
 
The Plan sets out three key strategic priorities, supporting priority projects and underlying 
actions to assist Council to take a proactive facilitative role in delivering economic and 
community benefits for tourism across the Central Coast region. See Attachment 1 – 
Destination Management Plan 2018-2021 Progress of Actions 
 
Report 
 
Tourism is an important industry for the Central Coast, contributing significantly to driving 
positive perceptions of the region as well as regional economic outcomes through the visitor 
economy. It is therefore recommended that the focused approach to tourism development 
and destination management be maintained to ensure long-term viability and sustainability 
of this vital sector. 
 
COVID-19 restrictions have impacted 2020 planned tourism activities, however as a regional 
area within a one hour drive radius to Sydney the visitor economy has benefited from a 
general increase in self-drive travel which, according to Tourism Research Australia, has 
accounted for 90% of all domestic overnight trips in the June 2020 quarter.  Since April 2020 
the Central Coast has experienced significant year-on-year growth of 20 percent or higher 
across key tourism indicators including restaurant spend and AirBnB occupancy rates*. 
*Airbnb: AllTheRooms, Inc.  
 
Council proposes to continue to focus on the Plan’s strategic priorities of driving visitor 
expenditure through targeted campaigns, encouraging visitor dispersal and product 
development, and driving tourism employment post COVID-19.  
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The success of The Plan will be supported through the direction from the Tourism Advisory 
Committee, as well as continue to be measured through growing the value of the Central 
Coast visitor economy; increased community pride and public perception of the Central 
Coast; and the value of new private sector tourism investment and continued public sector 
investment maintained over the course of the Plan.  
 
Consultation 
 
Consultation was undertaken in the development of The Plan in 2017.  Consultation for the 
activities completed in 2020 included: 
 
RV Feasibility and the Eco and Agri Tourism Opportunities Studies 
 

Virtual Zoom meetings, site visits, community surveys with 56 responses, industry 
presentations and one on one consultation with 12 internal and 27 external 
stakeholders. These included: Tourism Advisory Committee, Green Grid Working 
Group, Tourism Industry Members, Central Coast Council Staff from Roads Assets 
Planning and Design, Environmental Education, Environmental Management, Holiday 
Parks, Strategic Planning, Community Partnerships, Economic Development. 

 
Destination Brand strategy, logo and campaign development 
 

Virtual Zoom meetings, face to face meetings, industry presentations, Councillor 
briefings and one on one consultation with 72 internal and 47 external stakeholders. 
These included: Employment and Economic Development Committee, Tourism 
Advisory Committee, Town Centre Advisory Committee, Destination NSW, Tourism 
Central Coast and Visitor Economy Working Group including external representations 
from Destination Sydney Surrounds Network, Darkinjung Land Council, Central Coast 
Industry Connect, Business Australia, See Change, Central Coast Food Alliance, 
Tourism Accommodation and Destination  

 
Wayfinding Strategy and Signage Guidelines,  
 

Virtual Zoom meetings and one-on-one conversations with an internal working team 
of 32 internal stakeholders across Council including the: Roads Assets Planning and 
Design, Environmental Assets, Strategic Planning, Community Partnerships, Economic 
Development, Landscape Design Team and the Gosford CBD project team. 

 
In preparation of this report, the below internal and external stakeholders have been 
consulted: 
 

• Central Coast Council Economic Development Team 
• Central Coast Council Events and Place Activation Team 
• Central Coast Council Sports Activation Team 
• Central Coast Council Digital Team 
• Destination Sydney Surrounds North 
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• Surfer Rosa Communications (Industry Services)  
• Affinity (Have A Little Adventure campaign) 
• Scout PR. 

 
Social Impacts 
 
Tourism sits across all objectives of the Community Strategic Plan (CSP) 2030, and results of 
the recent CSP survey findings indicate a strong support for tourism, with 79% of 
respondents identifying that the Central Coast has the potential to grow and develop as a 
tourist destination. Tourism development brings improvement to services and facilities in a 
region, in turn improving the quality of life of its residents through enhanced lifestyle and 
leisure opportunities as well as an increase in local employment and business opportunities. 
 
Environmental Considerations  
 
The Plan for the Central Coast recognises the outstanding natural attractions of the region as 
a critical competitive advantage over other destinations. The Plan proposes that nature-based 
and soft adventure activities are a growth opportunity. The purpose of the Plan is to guide 
tourism development in such areas to help ensure long-term viability and sustainability of 
such sectors. 
 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
There are currently three actions from The Plan with a budget allocation due for completion 
in 2020/21, these actions are: 
 
Action Funding Source 
Marketing campaigns with DNSW Tourism Special Rate Levy 
‘Always On’ social marketing campaign Tourism Special Rate Levy and General Fund 
Upgrade to Love Central Coast website Grant Funding 

 
Council’s Tourism Team are also currently investigating grant opportunities to enable 
completion of additional actions, such as: 
 

• Further investigate the opportunity for the Central Coast to be recognised as a 
National Surfing Reserve 

• Create an investment platform for new nature-based tourism projects. 
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The tourism sector has been identified by the Australian Government in the Federal Budget 
2020 as a significant future employment driver for regional Australia’s Economic Recovery 
Plan from COVID-19. Regional area’s such as the Central Coast are being encouraged and 
incentivised by the Federal Government through a Regional Tourism Recovery initiative to 
support domestic tourism marketing and infrastructure activities in order to be well 
positioned to attract future visitation to enable early economic recovery for our community. 
 
Council’s Tourism Team have successfully received a total $125,000 in grant funding and 
partnerships to date in 2020 for Tourism activities to support deliverables of The Plan and 
TOP. 
 
There are no motions for this report that have any additional financial implications. 
 
Link to Community Strategic Plan 
 
Theme 2: Smart 
 
Goal C: A growing and competitive region 
S-C4: Promote and grow tourism that celebrates the natural and cultural assets of the Central 
Coast in a way that isaccessible, sustainable and eco-friendly. 
 
 
Attachments 
 
1  Destination Management Plan 2018-2021- Progress of actions  D14290511 
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Destination Management Plan 2018-2021: Progress of Actions 
 
1. Progress on strategic priorities  
The Destination Management Plan sets out three key strategic priorities, supporting priority 
projects and underlying actions to assist Council to take a proactive facilitative role in 
delivering economic and community benefits for tourism across the Central Coast region.  
 
Tables 1-3 summarises the progress of Council actions in Year 3 to support the strategic 
priorities for the Destination Management Plan.   
 
1.1 Strategic Priority 1: Drive visitor expenditure through targeted campaigns 
Priority Project 1:  Develop and implement a new Destination Brand and targeted campaign 
activity, in partnership with Central Coast Council (CCC), to deliver a clear single message for 
the destination. 
 
Council and the Central Coast Tourism industry have achieved an overall shift in the visitor 
economy in the past year, with $880m in visitor expenditure achieved as at June 2020 from 
domestic day, domestic overnight and international overnight visitors. 
 
Council’s Tourism Team have rolled out several large scale, high impact marketing and 
tourism campaigns and initiatives during 2020 to harness the opportunity at hand for the 
Central Coast, particularly focused on perception change and targeting leisure travellers out 
of Sydney. These include: 

 
• Destination Brand development: A Destination Strategy and Brand Book have been 

developed, which provide a clear single message for the Central Coast to position the 
region as an ideal place to live, work and play. 

 
• Destination Brand campaign: The Central Coast’s new Destination Brand is now in 

market, with Phase 1 of the national rollout launched in July 2020 via a paid content 
campaign across a range of national publications including Sitchu, Hunter Hunter, 
Concrete Playground and TimeOut. The out of home advertising campaign launched 
across the Central Coast region on 14 September 2020 and will run until 18 January 
2021, to drive brand ownership amongst residents and leverage the high volume of 
visitors in region during this time.  Phase 2 of the national rollout will commence 
from March 2021 with a paid content and influencer campaign, developed in 
conjunction with DNSW. 

 
• Tourism campaign: The ‘Have A Little Adventure’ campaign, developed and 

executed by The Affinity Partnership, has run since 2018, and was in market in from15 
August to 16 October 2020 in Sydney and surrounding areas. The 2020 campaign’s 
total media value was $1.5M and total estimated reach was 4+ million (Out of Home 
advertising on billboards 3+ million, TV 600,000 estimated views and Digital 
Advertising reach 250,000).  
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 This campaign was the final deliverable action by The Affinity Partnership and was 
rescheduled from March 2020., with matched investment by the local Tourism 
industry of $140,000. 

 
• Love Local campaign: The Tourism team pivoted marketing efforts during COVID-19 

lockdown (March to May 2020) to the Love Local campaign, a content campaign 
driven through digital and social channels to drive spend across local businesses and 
tourism operators amongst Central Coast residents. 8 guides were developed 
showcasing over 184 local businesses. The organic social media posts on the Love 
Central Coast channels alone drove over 2000 likes and 800 shares, with the 
#LoveCentralCoast hashtag being virally adopted and used over 10,000 times.  

 
• Love Central Coast Website: The official Central Coast destination website, launched 

in May 2018, was handed back to Council’s Tourism Team to manage in June 2020 at 
the conclusion of the three-year contract with The Affinity Partnership. A 56% 
increase in visits to the site, a 54% increase in new visitors, and a 25% increase in 
traffic to local business listings were achieved in 2020, despite COVID-19 travel 
restrictions in place for most of the year. Council was successful in receiving $50,000 
in funding from the Austrade Bush Fire Recovery Fund to showcase local operators in 
line with the new Destination Brand positioning, including a new listing section 
showcasing local makers and creators. A local digital and web agency were engaged 
to execute the development and design work, with all new web content being 
developed by Council’s internal Tourism Team, including Town Centre Guides, 
Neighbourhood Guides, Insider Guides and Campaign pages.  

 
• Social Media: Management of the Love Central Coast Instagram, Facebook and 

YouTube channels by the Council Tourism Team continued as an ‘always on’ activity 
across 2020. Followers across these channels have increased by 100% since end 2019 
to over 35,000 followers, which demonstrates the significance of these channels in 
driving marketing and economic outcomes for tourism operators and the destination 
as a key tourism choice for visitors. Instagram TV and Stories were launched in 2020, 
with Instagram Guides set to launch by the end of the year. Due to the increased 
success of these channels in terms of driving social, economic and marketing 
outcomes for the region and operators, as well as the significant level of resource 
involved in strategy development and day to day management, a dedicated 
consultant has been engaged to manage these channels from November 2020.  

 
• Co-operative Marketing Activities: To drive visitation beyond 2020 Council is 

undertaking a range of co-operative marketing initiatives with the local tourism 
industry and government bodies. These include: 

 
o The Meet the Makers Trail which encourages visitors to undertake a bespoke 

bookable ‘Meet the Maker’ experience with four local makers and creators 
(Pearls of Australia, Firescreek Winery, Gosford Chocolate Factory and Little 
Creek Cheese). This initiative aligns with the destination brand strategy in that 
it showcases an array of our region’s makers and creators, as well as leverages 
bookable experiences to promote visitor dispersal across the region. 

 



Attachment 1 Destination Management Plan 2018-2021- Progress of actions 
 

- 38 - 

o Australian Traveller ‘Reclaim Summer’ paid content series, in market from 
November 2020 to March 2021, will drive visitation across national markets 
and bolster Destination Brand positioning as well Council’s positioning as one 
of the country’s most sustainable destinations by showcasing over one 
hundred operators through two print features and a targeted digital 
campaign.  

 
o The DNSW ‘Now’s The Time To Love NSW’ Media and Editorial Partnership 

($150k investment by Council from the Tourism budget, estimated 5million+ 
reach, Australia-wide markets) will roll out from late Summer to drive 
visitation across the traditionally slower Autumn and Winter seasons.   

 
• Public Relations and Media: A strategic destination Media and PR program was 

carried out as an ‘always on’ initiative throughout 2020, targeting media outlets 
across newspapers, magazines, TV, radio, digital outlets, bloggers and influencers to 
further the Central Coast destination storytelling both locally, nationally, to a Sydney 
metro and broader regional NSW audience. From March to May 2020, much of this 
paid media and PR approach was disrupted by COVID-19 activity, so PR messaging 
took on a ‘buy local, support local, love local’ messaging across local media and 
social media. From June 2020, the PR strategy campaign re-commenced, though had 
to change its positioning from a tactical approach to a ‘planning ahead’ approach 
with a focus on Central Coast iconic destination experiences including nature based 
experiences, food and drink highlights, road trip highlights off the beaten track, ‘best 
of’ Central Coast content pieces and character-led stories, while the tourism industry 
grappled with the current status quo under rapidly changing COVID-19 restrictions 
affecting many tourism and hospitality businesses.  2020 PR highlights include: 

 
o 146 pieces of media coverage and 21 media visits coordinated in 

collaboration with Central Coast Council’s PR agency, Scout PR, achieving a 
total publicity value of $1,835,500 (a 64% increase on 2019 results)  

 
o Central Coast coverage featured in premium media outlets including Vogue, 

Vogue Living, AWOL, Sitchu, Concrete Playground, Hunter Hunter, Australian 
Traveller, Time Out, Mazerati Magazine, Delicious Magazine and a number of 
NewsCorp publications including Stellar. 

 
o Dedicated Central Coast episodes featured on Landline, Sydney Weekender, 

Better Homes and Gardens and The Today Show with a total national 
viewership of 1,281,000, valued up to $357,000. 

 
• Industry Services: In response to the COVID-19 restrictions, Tourism Central Coast 

reviewed strategies and activities to meet contracted Key Result Area (KRA) for 
industry services. The overarching strategy was to amplify Tourism Central Coast’s 
role as a lead organiser among the Central Coast’s tourism business community, 
provide leadership and create connectivity and solidarity through services, events and 
communications that are timely, relevant, helpful and valuable. Industry services 
activities in 2020 included: 
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o Industry Events: Throughout 2019-20, Tourism Central Coast’s industry 
networking events have been consistently well-attended with an average of 
90 registrations per event. In March 2020, recognising the need to galvanise 
industry, Tourism Central Coast adapted to COVID-19 lockdown conditions by 
moving its event series on-line. Tourism Central Coast drew on industry 
networks to secure subject matter expert guest presenters from Newcastle 
Airport, Destination NSW, MyTravelResearch.com, Mayvin Global, Missing Link 
Social Media, Australian Traveller and Trip Tech. Attendance numbers 
remained high throughout COVID-19. 

 
o Industry Communications: Informative, minimum monthly industry eDM 

(electronic direct mail) newsletters were sent to an actively subscribed tourism 
business community of 1252 contacts across the Central Coast, which 
represents an increase of 38.4% from December 2018. The industry eDM 
newsletters are averaging an open rate of 31.8%, well above an industry 
average of 16.7% and a click through rate of 6.69%, exceeding an industry 
average of 2.7%. The growth in both volume and interaction with an engaged 
tourism business community in 2020 has been a significant outcome for 
Industry Services given the impact of COVID, bushfires and floods. EDM’s had 
an added focus on providing official advice and factual updates from news 
media and government sources during the crisis period. 

 
o Industry Engagement: Throughout 2019-20, the Industry Services team 

conducted weekly 'rounds', checking in via phone and email with members 
and industry sectors providing access to information and updates on funding, 
as well as updating the membership database with data on businesses whose 
circumstances may have changed (temporary or permanent closure, 
diversification, postponement, cancellation). 

 
o Partnerships: Aligned and collaborated with Tourism Australia, Destination 

NSW, ATEC, NSW Business Chamber and Destination Sydney Surrounds North 
to deepen penetration of essential information and support services that 
galvanised the Central Coast tourism business community.  

 
o Membership: For the financial year 2019-20, Tourism Central Coast was able 

to retain 110 paid members as part of a subscribed tourism business 
community of 1275 members. This membership services program generated 
$13,500 in Membership fees and $143,500 in cooperative investment in the 
Have A Little Adventure campaign.  With the impacts of COVID19, financial 
relief to the tourism business community was provided with membership fee 
waivers until 30 June 2020 and until further notice. 

 
o Industry Insights: An annual survey was undertaken with the Tourism 

Industry to measure satisfaction with Tourism Central Coast for 2019-20, 
results identified that a mean score of 7.0 up from 6.8 in 2018 was achieved 
(the base score prior to Tourism Central Coast commencing in 2017 was 5.2, 
indicating progressive and sustained improvement in satisfaction with 
Tourism Central Coast marketing and industry services.   
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Table 1: Supporting Actions and Opportunities Summary: 

Action 
Partners 
(Bold to lead) 

Timing 
Progress 

1.1 Work with the 
Destination 
Network and 
DNSW to scope 
and deliver a 
targeted campaign 
for the Sydney 
long-stay (4+) 
market seeking a 
beach and nature-
based escape. 

CCC, DSSN, 
DNSW, 
Industry 

Ongoing 

Activities ongoing (Also driving national 
visitation) 
-Have a Little Adventure Campaign – Major

campaign first launched September 2018, 
Major Campaign re-launched August 
2020 

-Destination Brand Campaign – Launched
September 2020 

-Newcastle Airport and surrounding regions
co-operative marketing campaign, in 
partnership with DNSW - Launching Q2 
2020/21 

-Destination NSW editorial and media
partnership – Launching Q2 2020/21 

1.2 A revamped 
Council website, 
linked to the 
destination 
website, to drive 
local and VFR 
awareness. CCC Ongoing 

Ongoing development has been occurring 
from 2018 and will continue 
-Visitor Website Phase one completes with
new visitor website in market since May 2018
-Visitor Website Phase two underway
development updates occurring to broaden
website to encompass in region and
destination brand content and due for
completed at end of November 2020
-Place Marketing Website in market for 3-year
duration of This is the Central Coast place pride
campaign

1.3     Implement a 
Regional Signage 
Strategy following 
the place strategy 
and branding of 
each village with a 
clear village and 
town centre 
identity  

CCC 2019 

Commenced. 
-Wayfinding strategy completed
-Town Centre Identity Packages currently in
development

1.4     A year-round 
‘always on’ social 
media campaign 

CCC, Industry Ongoing 
Content ongoing and featuring diverse 
experiences from local businesses.   
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Action 
Partners 
(Bold to lead) 

Timing 
Progress 

focused on the 
region’s strong 
attributes and 
unexpected 
experiences  

-Always on paid social campaign has run since
2018 and will continue to run until 2021
-Always on organic social strategy has run
since 2018 and will continue to run until 2021.
Instagram TV launched Q4 2019/20To date, the
social media campaign has focussed on the
themes of adventure, nature, escape and
discovery.

1.5     International 
product mentoring 
to increase the 
range and depth of 
experiences on 
offer at 
international trade 
shows such as the 
Australian Tourism 
Exchange (ATE) 

Destination 
NSW, 
Destination 
Network 
Sydney 
Surrounds 
North and 
Industry 

Ongoing 

Destination Network Sydney Surrounds North 
secured 2 booths at ATE 2020 as part of the 
Destination NSW network, of which several 
Central Coast products were to be on display. 
Due to COVID-19, ATE 2020 was cancelled. 
DSSN continued their work with Lighthouse 
Tourism and implemented the International 
Strategy which saw a number of Central Coast 
operations create ‘bookable experiences’, sell 
their products through Online Travel Agents 
and work towards partnering with Inbound 
Tour Operators.  

DSSN has worked with DNSW on a new 
product showcase in March 2020 where 3 out 
of the 9 DSSN spots were Central Coast 
Businesses. These were Distillery Botanica, 
Sydney Oyster Tours and Hardy’s Bay Yacht 
Charters. DNSW has worked to pivot their NSW 
Firsts Program into an online platform as they 
continue to assist the operators in the region 
during COVID-19 restrictions. These online 
resources are a great resource for Central 
Coast tourism operators to use to improve 
their businesses. 
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1.6    Introduce a 
customer 
experience 
monitoring and 
mentoring 
program, 
measured through 
analysis of visitor 
satisfaction ratings 
such as TripAdvisor 
(using programs 
such as ReviewPro)  

CCC, 

Industry 
Ongoing 

Ongoing 
Free access to twelve Tourism Tribe ‘Upskill 
During Lockdown’ workshops focused on 
improving digital capability was provided to 52 
tourism operators from April to May 2020, 
including access to ongoing refresher training 
through Tourism Tribe membership. 

1.2 Strategic Priority 2: Encourage Visitor Dispersal 
Priority Project 2:  Establish an events strategy program which maintains and grows off-peak, 
multi-day events. 
Visitation to the Central Coast traditionally peaks during the summer months of December 
and January, with lowest visitation traditionally experienced from June through to August. 
The Plan recognises that a focus on sustainable tourism that encourages mid-week, off-peak 
and dispersed visitation can have a positive impact on tourism expenditure and a 
contribution to the community through employment and building local pride. COVID-19 
significantly impacted the Tourism landscape during 2020, however due to the Central 
Coast’s proximity to Sydney, Council's Tourism Team have been able to take actions to 
ensure the region is prepared to capitalise on tourism as an early driver for economic 
recovery post COVID-19. 

Actions completed in 2020 to encourage visitor dispersal and recovery preparedness 
included: 

• Wayfinding Strategy: The Wayfinding Strategy and Signage Guidelines are part of
the broader Regional Signage Project and were completed in 2020. The strategy
delivers and unifies wayfinding elements across the region to improve wayfinding
across the Central Coast. The strategy aims to enhance connectivity, walkability and
legibility to allow visitors and residents to safely navigate the public spaces. The
Central Coast Wayfinding Signage Guidelines also developed, will enhance
connectivity and legibility across the local government area to aid navigation
between spaces, places and improve overall experience for visitors and locals. The
strategy aims to improve residents and visitors experience across the Central Coast
region by simplifying the signage system across the region.

Actions 
Partners (Bold 
to lead) 

Timing 
Progress 
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This strategy and the accompanying guidelines will be an important resource for 
Central Coast Council as it rolls out improvements to signage and any new 
developments.  The Regional Signage Project will continue to be delivered over the 
next few years, in 2020 the upgrade to the gateway signs, installation of new town 
centre signs, and suburb signs were commenced, along with the progress for a new 
M1 Billboard sign at Hawkesbury River. 

• Eco and Rural Tourism Opportunities Study: This project was completed in 2020,
and is action 2.3 listed in the Plan, as Strategic Priority 2: Encourage Visitor Dispersal:
‘Create an investment platform for new nature-based tourism projects through an
Ecotourism and Rural Tourism Opportunities Study’. The development of the
Ecotourism and Rural Tourism Study provides an investment platform which elevates
the natural features and areas of the Central Coast destination to contribute to the
visitor economy. The final study highlights the potential of leveraging this sector to
contribute to visitor dispersal successfully due to the Central Coast’s unique natural
positioning. This project further supports Central Coast Council’s business goals of
enabling tourism business development on the Central Coast by supporting
established agricultural sector to transition into the tourism sector, growing the
visitor economy of the region as this sector can generate / supplement income for
existing agricultural businesses.

The benefit of pursuing Eco and Rural Tourism opportunities assists in developing
resilient regional communities, as well as having positive impacts on the local visitor
economy by extending length of stay and yield. The internal tourism team are
currently seeking grant funding opportunities to support the development of a
number of actions contained within this plan. To date, $30,000 funding has been
secured through the EcoTourism Australia and WWF partnership to achieve Eco
Destination certification for the Central Coast region. The Central Coast is on track to
become a certified Eco Destination by end 2022, with the first stages of this project,
including a Regional Site Audit performed by EcoTourism Australia and hosting a
local live stream version of the Global Eco Conference Node Event for Central Coast
operators.

• RV Feasibility Study: This project was completed in 2020 and is a priority action
listed in the TOP: ‘Conduct feasibility study and begin exploration of how and where
the region could benefit from the emerging trend of RV Tourism among the 50+
existing target market.’ The development of the RV Feasibility Study identified RV
Tourism on the Central Coast as a potential experience that has not yet been
developed to its maximum potential and that it is expected to be one of the
strongest and earliest sectors to emerge from COVID-19. Whilst not the highest
spending sector it is likely to be a resilient category and can support the Central
Coast’s visitor economy to bounce back.

• Events: Council continues to position the Central Coast as a premier destination for
major events to reinforce the Central Coast’s ability to grow as a tourism destination.
The Plan states its vision is making ‘the Central Coast the natural choice for travel
within regional related to major events, as well as leisure and business travel’. The Plan
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also lists as a priority project; ‘Establish an events strategy program which maintains 
and grows off-peak, multi-day events that attract out of region visitation’. Events can 
play a significant role in visitor dispersal by creating specific reasons to visit, 
encourage repeat or multi-day visitation and generate visitor expenditure during 
traditional off-peak times. Events in 2020, and subsequent visitation and dispersal, 
have been significantly affected due to COVID-19.  

Despite these impacts, events in 2020 continued to contribute towards stimulate the 
local visitor economy. Council supported local events and their sustainability on the 
Central Coast during 2020 by:   

o Proceeding with the Grants and Sponsorship Program, funding from Council
aims to support events with broad appeal to visitors, in 2020 this included,
Central Coast Surf Pro at Avoca Beach, Girrakool Blues Festival, Central Coast
Business Excellence Awards and Central Coast Economic Breakfast.
Unfortunately, due to COVID-19 restrictions a number of sponsored events
including Glenworth Valley Horses Birthday Festival, Bouddi Coastal Trail Run,
Rollerfit, Gosford Race Meet and Coastal Twist Festival, were either cancelled
or rescheduled to 2021.

o Enabling the local MICE industry, Council’s Tourism team attended and
exhibited at AIME in February 2020 and prepared Tourism Australia Business
Events Boost Program grant submission with the in kind support of six key
Central Coast operators (Crowne Plaza Terrigal, Glenworth Valley Outdoor
Adventures, Australian Reptile Park, Firescreek Winery, Pearls of Australia,
TreeTops Australia) totalling $55,000. Council has received notification that
the application has been successful and is currently liaising with Tourism
Australia on the funding value.

o The ongoing management of high-quality sports facilities, the Central Coast
Regional Sporting and Recreation Complex in Tuggerah (officially opened in
March 2019) has attracted close to 100,000 visitors to date, injecting more
than $10M into the local economy. The facility has attracted a raft of
Australian and international sporting teams including the Central Coast
Mariners (soccer), Melbourne Rebels (rugby union) and New Zealand Warriors
(rugby league – who have advised they will return in 2021 if the NRL COVID
protocols are still in place). Other sports to have used the facility for major
competitions and trials include cricket, AFL, touch football, oz tag, softball and
quidditch. Key confirmed events for the remainder of 2020 include an
afternoon T20 cricket comp, cricket country championships and finals, U10s
softball state championships, U10s / U11s rugby union state championships,
junior touch championships and the Christian football association series. The
biggest event held at the facility since opening remains the annual NSW Koori
Rugby League Knockout that saw 40,000 people through the gates over four
days.
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o Despite COVID-19 restrictions, Council remained committed to delivering a
robust calendar of events (or virtual substitutes) across 2020 in order to
support economic outcomes for local businesses and tourism operators
during this difficult period. Examples of regionally significant events delivered
by Central Coast Council include:

 Love Lanes Festival (Wyong) was rescheduled due to bushfires from
February to March 2020 and attracted over 5,000 attendees, in its
scaled back format. Love Lanes continues year on year to build
community capacity and become a sustainable event, that drives
economic tourism and business development objectives. The event
contributes to rejuvenating the town centre into a hub of art, culture
and culinary experiences.

 Harvest Festival, traditionally held across the June long weekend
(Calga, Somersby, Peats Ridge, Mangrove Mountain, Kulnura and
Yarramalong areas) was moved online this year due to COVID-19. This
online event focused on highlighting the local producers and business
of the Central Coast hinterland region through a series of videos, to
encourage visitation both locally and regionally. The video series
achieved over 40,000 views across Facebook and Youtube.

 ChromeFest is normally delivered at The Entrance in October with over
60,000 visitors to the region across three days. Due to COVID-19 this
event was delivered online with over 132,000 views. Participating
businesses and stalls were able to create an online portal via the
ChromeFest website allowing patrons to still purchase items online
and grab take away options from local food businesses as part of the
virtual event, stimulating the local economy and promoting the region.

 With restrictions easing in September and October 2020, Council staff
were also able to deliver small school holiday activations in four town
centres including Toukley, Gosford, The Entrance and Woy Woy with a
total economic impact of $30,000.
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Table 2: Supporting Actions and Opportunities Summary: 

Actions 
Partners (Bold 
to lead) 

Timing 
Progress 

2.1     Develop a business case 
for new mountain bike trails to 
attract a world-class event to 
the Central Coast 

CCC, NPWS Ongoing 

Partially Complete 
- Mountain Bike Feasibility
Study consultation
completed and draft
report underway
- Completed the
development of the
Pedestrian Access and
Mobility Plan and Bike
Plan

2.2     Ensure Council Planning 
guidelines for beach events are 
supportive of flexible uses and 
promote the steps required to 
run beach-based events 

CCC, LGA NSW 2018 

Achieved. Procedures 
completed for processing 
applications for events on 
beaches Central Coast 
Council Officers work 
within the Special Event 
Guidelines and seek 
advice from the 
appropriate Asset 
Manager to 
accommodate special 
requests for beach events. 
In addition the Draft 
Central Coast Major 
events Strategy is under 
review 

2.3     Create an investment 
platform for new nature-based 
tourism projects through an 
Ecotourism and Rural Tourism 
Opportunities Study  

CCC, State Govt 
2019-
2021 

Eco and Rural Tourism 
Study Complete. Central 
Coast Council Tourism 
team currently exploring 
funding opportunities to 
deliver on study actions.  

2.4     Map and develop 
Management Plans for sacred 
sites to ensure they are not 
impacted by future outdoor 
recreation programs  

Indigenous 
Groups, CCC 

2021 

Year 4 action. 
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1.3 Strategic Priority 3: Boost Community Support through Tourism Employment 

Priority Project 3: Develop entrepreneur, innovation hubs and mentoring programs, 
specifically targeting youth employment in the tourism sector to lift the overall visitor 

experience, product development and investment attraction. 
The Plan identifies that tourism can be an opportunity to capitalise on and develop the 
Central Coast’s available workforce, and particularly seeks to provide employment pathways 

Actions 
Partners (Bold 
to lead) 

Timing 
Progress 

2.5     Utilise the new Central 
Coast Regional Sporting and 
Recreation Complex to host, 
not only sporting events, but 
also more community and 
social events through the 
multipurpose indoor complex. 

CCC 2019/20 

Ongoing. 
Central Coast Regional 
Sporting Complex opened 
in March 2019, attracting 
over 100,000 visitors to 
date.  
Council is continuing to 
seek funding for stage 
two of this project.  

2.6     Develop heritage trail in 
Gosford to complement other 
cultural attractions 

CCC 2019/20 

Extensive research report 
completed by Heritage 
Officer. Heritage trails, 
signage and maps in 
progress  
- Gosford heritage trail
app is under development
- The Gosford Heritage
Interpretation Plan
recommends further
development of walking
tour
- The Wyong Heritage
walk was completed in
December 2018

2.7     Create interconnected 
cycleways to encourage 
exploration across the region CCC 2019/20 

Achieved - Pedestrian 
Access and Mobility Plan 
and Bike Plan adopted in 
2019. Implementation 
commenced. 
- Council continues to
invest in expanding on
the 737kms of shared
pathways across the
region
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for young people. Initiatives undertaken across 2020 to drive employment in the tourism 
sector include: 

 

• Tourism operators were provided training and education opportunities to upskill 
including free access to Tourism Tribe workshops, DNSW virtual education sessions 
on maximising business listings for tourism product, Short-term holiday letting 
ownership and responsibility information, access to resources such as Safework 
mental health information, Tourism Australia COVID-19 business support, the NSW 
Business Connect toolkit, as well as monthly webinars facilitated by Tourism Central 
Coast featuring a broad range of informative presenters. 

 
• Council delivered the Love Local campaign from March to May 2020 when COVID-19 

restrictions were in place in order to continue driving economic outcomes for local 
businesses pivoting their offerings, to enable them to continue operating and keep 
staff employed.  

 
• Council continues to focus on driving local spend amongst residents and business. 

The Tourism team, Communications and Economic Development teams are currently 
working together to activate a “Shop Local” campaign as a follow on to the “Love 
Local” campaign launched during COVID restrictions, to drive local spend amongst 
residents.  

 
• In addition to the Business-to-Consumer campaign is a Business-to-Business initiative 

‘Bigger Backyard’ funded by Council, aimed at driving Business-to-Business spend 
amongst Central Coast businesses.  Currently 556 Central Coast businesses have 
signed up and pledged to spend a combined total of $28.23 million locally across the 
year. The three-fold economic impact (multiplier effect) is $84.69 million for the year. 

 
• Council ideated and developed the Youth in Tourism Ambassadors Program which 

was set to launch in March 2020, but was put on hold due to COVID-19.  
 

The Tourism Team continues to leverage available grant and funding opportunities, with four 
grants received across 2020 (as at 31 October 2020), totalling $125,000: 
 

• $50,000 Austrade Bushfire Relief Funding, secured to build out Destination Brand 
content across the Destination website. 

 
• $30,000 Austrade Event Funding, secured to drive visitation to the region and profile 

local makers and creators (in line with the Destination Brand) via creative activations 
across the region.  

 
• $30,000 Eco Destination Certification Funding, secured to achieve Eco Destination 

certification through the EcoTourism Australia and WWF partnership. This initiative 
aligns with several strategic actions from the Plan, TOP and recent Eco and Rural 
Tourism Opportunities Study, and will help to drive economic growth and high yield 
visitation for our region by offering visitors an easy way of determining where 
genuine and authentic ecotourism experiences are found. 
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• $15,000 Tourism Australia Business Events Boost Program Funding, secured to help 
position Central Coast as an ideal choice for business events. $55,000 additional in 
kind support contributed by industry partners with an established business events 
experience including Crown Plaza, Australian Reptile Park, Firescreek Winery, Broken 
Bay Pearls, Treetops Adventure Park and Glenworth Valley Outdoor Adventures. 

 
Table 3: Supporting Actions and Opportunities Summary:  
 

Action 
Partners (Bold 
to Lead) 

Timing Progress  

3.1 Further investigate the 
opportunity for the Central 
Coast to be recognised as a 
National Surfing Reserve 

CCC, Industry 

Long 
Term 

Opportunity is 
incorporated in the 
Tourism Opportunity Plan 
2019-2024.   

 
2. Measures of Success  
 
The success of the Destination Management Plan is measured through growing the value of 
the visitor economy above growth forecasts, targeting visitor dispersal and growing 
community support for the visitor economy. 
 
As at 30 June 2020, $880m in visitor expenditure was achieved for the Central Coast region 
across domestic day, domestic overnight and international overnight visitors. Source: Tourism 
Research Australia  
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Reference: F2020/02592 - D14271369 
Author: Shane Sullivan, Unit Manager, Governance and Business Services   
Executive: Krystie Bryant, Executive Manager, People and Culture   
 

 
 
Governance Recommendation 
 
1 That Council note that Council is unable to take any action as the subject of the 

investigation is no longer a Councillor. 
 
2 That Council resolve, pursuant to section 11(3) of the Local Government Act 1993, that 

Attachment 1 to this report remain confidential in accordance with section 10A(2)(i) of 
the Local Government Act as it relates to alleged contraventions of the Code of Conduct 
made under section 440 and because consideration of the matter in open Council would 
on balance be contrary to the public interest as it contains confidential information and 
the matter remains undetermined by Council at this time. 

 
 

Item No: 4.1  

Title: Code of Conduct Investigation Report - INV6/2020  

Department: Governance  

23 November 2020 Ordinary Council Meeting       

Report Purpose 
 
To finalise Code of Conduct Investigation report INV6/2020 in accordance with advice 
received by the Office of Local Government. 
 
Executive Summary 
  
At its meeting held 26 October 2020 Council resolved as follows in part: 
 

1071/20 That this matter now be referred to the Office of the Internal Ombudsman 
for any appropriate action. 

 
In accordance with the above resolution, the Senior Internal Ombudsman contacted the 
Office of Local Government who advised that Council should consider a further report to 
note the investigation and further note that Council is no longer able to take any action as 
the relevant Councillor has resigned from office. 
 
This report is provided for that purpose. 
 
It is recommended that this report be considered in Open Session but that the attachment 
be confirmed as confidential. 
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Background 
 
Attached is a confidential Investigation Report INV6/2020. 
 
Council is not able to take any action in relation to this matter as the subject Councillor no 
longer holds the role of Councillor. 
 
It is now recommended on the advice from the Office of Local Government that Council note 
the report and note that Council is unable to take any action in relation to this matter. 
 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

R-G2: Communicate openly and honestly with the community to build a relationship based 
on transarency, understanding, trust and respect. 

 
 
Attachments 
 
1  Confidential Code of Conduct Investigation Report - 

INV6/2020 -  
Provided under 
separate cover 

D14166130 
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Trim Reference: F2020/00039 - D14286751 
Author: Shane Sullivan, Unit Manager, Governance and Business Services   
Executive: Krystie Bryant, Executive Manager, People and Culture   

 

Report Purpose 
 
To adopt the Councillor Expenses and Facilities Policy set out in Attachment 1 to this 
report, to consider submissions received during the 28 day public exhibition period and to 
amend the provisions for Councillors given the current financial situation facing Central 
Coast Council. 
 
Executive Summary 
 
Council had previously (14 September 2020) adopted a revised Expenses and Facilities 
Policy and placed it on public exhibition for comment.  Since then Council’s financial 
position has become of significant focus and concern.  As such, it is now recommended 
that the provisions within the policy be reviewed to reflect a more reasonable level of 
provision that reflects Council’s current position and community expectations. 
 
In proposing revised amounts, consideration has been given to the actual Councillor 
expenditure under the Policy since September 2017, as well as provisions levels for similar 
sized Councils. 
 
The recommended changes result in budgeted savings including the following: 
 
General travel expenses - $105,000 (per annum) 
Interstate overseas and long distance travel - $215,000 (per annum) 
Professional development - $150,000 (per annum) 
ICT equipment - $105,000 (per term) 
 
It is recommended that Council adopt the Policy with reduced limits for the provision of 
expenses and facilities. 
 

 
  

Item No: 4.2  

Title: Councillor Expenses and Facilities Policy  - Review of 
Allocation of funds 

 

Department: Governance  

23 November 2020 Ordinary Council Meeting       
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Governance Recommendation 
 
1 That Council adopt the Councillor Expenses and Facilities Policy set out in Attachment 

1 to this report pursuant to section 252(1) of the Local Government Act 1993 with the 
following changed provisions to be updated within the Policy: 

 
Expense or facility Maximum amount Frequency 

Corporate Uniform Name badge per 
Councillor, 2 
neckties/scarves per 
Councillor on request 

Once upon election 
 

General travel 
expenses 

$5,000 per Councillor Per year/per Councillor 

Interstate, overseas 
and long-distance 
intrastate travel 
expenses 

$10,000 annual budget 
for all Councillors. 

Per year for all 
Councillors 

Accommodation and 
meals 

As per the NSW Crown 
Employees Reviewed 
Award clause 6.21 

Per night/per Councillor 

Provision for Partners Will meet cost of 
accompanying person of 
Councillor for LGNSW 
Annual Conference 
official dinner only 

Per year/per Councillor 

Professional 
development 

$30,000 annual budget 
for all Councillors. 

Per year for all 
Councillors 

ICT expenses $1,500 per Councillor (per 
year) 
$3,500 per Councillor per 
term (equipment) 

Per year  

Upon election 

Carer expenses $8,000 per Councillor Per year/per Councillor 

Home office expenses $300 per Councillor Per year/per Councillor 

Access to 
facilities in a 
Councillor room 

Provided to all 
Councillors 

Not relevant 

 
2 That Council note that no submissions were received during the public exhibition 

period conducted in accordance with section 253 of the Local Government Act but 
notes that there has been significant public interest in Council’s financial position. 
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Background 
 
At its meeting held on 14 September 2020 Council resolved as follows: 
 

846/20 That Council resolve, for the purposes of section 253(1) and 252(1) of the 
Local Government Act 1993, to give public notice of, and to publicly exhibit 
for not fewer than 28 days, the proposed amendments to the adopted 
“Councillor Expenses and Facilities Policy” set out in Attachment 1 to this 
report with a further report to be provided at the conclusion of the exhibition 
period.  

 
847/20 That the Council note that the recommended amendments to the “Councillor 

Expenses and Facilities Policy” as Attached to this report comply with the 
‘Guidelines for the payment of expenses and the provisions of facilities for 
Mayors and Councillors in NSW’ issued by the Chief Executive of the Office of 
Local Government pursuant to section 23A of the Local Government Act 
1993. 

 
Accordingly, the amended Policy was placed on public exhibition for 28 days to seek public 
submissions. The exhibition period closed at 5.00pm on 23 October 2020 and no submissions 
were received.  
 
Section 252(1) of the Local Government Act 1993 (the Act) requires that: 
 

“….within the first 12 months of each term of a council, the council must adopt a policy 
concerning the payment of expenses incurred or to be incurred by, and the provision of 
facilities to, the mayor, the deputy mayor (if there is one) and the other councillors in 
relation to discharging the functions of civic office.” 
 

Council is not able to provide facilities or reimbursement for expenses to the Mayor, Deputy 
Mayor or Councillors other than in accordance with the adopted Policy. 
 
No submissions were received by Council concerning the amendments to the Policy.   
 
At its meeting held 9 November 2020, Council resolved as follows: 
 

That the Councillor Expenses and Facilities Policy be deferred to allow review of the 
provisions within the Policy and for a further report to be provided to the next Council 
Meeting. 

 
As a result, a review was undertaken of the provisions of similar sized Councils and the 
amounts previously expended by Councillors. 
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Proposed Changes 
 
Uniform 
 
It is recommended that the provision of uniforms be revised to provide for a name tag and 
either neck ties or scarves.  This is similar to the provisions of Parramatta City and Northern 
Beaches Council. 
 
This represents a reduction from the previous provision of up to $1,000 per Councillor in the 
first year and a subsequent $500 per year thereafter. 
 
General Travel expenses 
 
The most claimed by any single Councillor in a twelve month period for Central Coast Council 
was $5,038.25 and the average per Councillor per year was $1,116.  Parramatta City and 
Northern Beaches Councils allow up to $5,000 per annum for general travel. 
 
As a result, a revised provision of up to $5,000 per Councillor per annum is recommended 
being a reduction from the previous provision of up to $12,500 per Councillor. 
 
Interstate, overseas and long distance intrastate travel expenses 
 
In the last 2 and half years $2,369.65 has been spent on this provision in total for all 
Councillors. 
 
As a result, a revised provision of an annual budget for all Councillors of $10,000 is proposed 
being a reduction from the previous provision of up to $15,000 per Councillor  
 
Accommodation and meals 
 
The recommendation to align to the NSW Crown Employees Reviewed Award Clause 6.21 
brings the Policy in line with the OLG template policy. 
 
In practice this represents a small reduction from a maximum of up to $500 per Councillor 
per night. 
 
Below is an example of the provision under the NSW Crown Employees provisions which 
provides the following being for three star accommodation.: 
 
Area Per day 
Sydney $301.85 
Wollongong $254.85 
Canberra $286.86 
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The provision for meals is as follows for capital cities: 
 

- Breakfast $24.90 
- Lunch $28.00 
- Dinner $47.75 
- Maximum total: $100.65 

 
As such, according to the OLG template the maximum accommodation and meals allowance 
under the current provision would be $402.50 
 
Provision for Partners 
 
There have been minimal claims in this regard and they generally relate to the Conference 
dinners.  As a result, it is recommended that provision be made for attendance at the LGNSW 
Conference.   
 
Canterbury Bankstown, Parramatta and Cumberland Councils have similar provisions. 
 
Professional Development 
 
There has been no instance of a Councillor expending more than $5,000 in a year.  It is noted 
that the policy provides that the Induction program is provided in addition to the 
professional development provision. 
 
It is proposed to allow up to $30,000 for all Councillors in a 12 month period which 
represents a reduction from a provision of up to $12,000 per Councillor per year. 
 
ICT 
 
The recommended amount per term is based upon the expenditure in 2017 on equipment 
being approximately $3,300 per Councillor.   
 
It is further recommended that there be a reduction from up to $4,000 per Councillor per 
year to $1,500 per Councillor per year.   
 
Carer expenses 
 
The most expended by one Central Coast Councillor in a year was $4,234.24.  Both 
Cumberland and Canterbury Bankstown Councils provide for up to $5,000 per Councillor.   
 
To encourage diversity in candidacy it is not recommended that a lower figure than up to 
$8,000 per annual be considered.  It is not possible to anticipate what carer expenses may be 
required by Councillors and it is noted that the Policy sets out the circumstances in which this 
provision may be accessed. 
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Summary 
 
In summary, the following table sets out the proposed changes with strikethrough to indicate 
deletions and bold italics to indicate additions: 
 

Expense or facility Maximum amount Frequency 

Corporate Uniform $1,000 per Councillor 
$500 per Councillor 
Name badge per 
Councillor, 2 
neckties/scarves per 
Councillor on request 

Upon election 
Per full twelve months 
thereafter 
 
Once upon election 
 

General travel expenses $12,500 $5,000 per 
Councillor 

Per year/per Councillor 

Interstate, overseas and long-
distance intrastate travel expenses 

$15,000 per Councillor 
$10,000 annual budget for 
all Councillors 

Per year for all 
Councillors 

Accommodation and meals $500 per Councillor 
As per the NSW Crown 
Employees Reviewed 
Award clause 6.21 

Per night/per 
Councillor 

Provision for Partners $1000 per Councillor 
Will meet cost of 
accompanying person of 
Councillor for LGNSW 
Annual Conf and ALGA 
official dinners only 

Per year/per Councillor 

Professional development $12,000 per Councillor 
$30,000 annual budget for 
all Councillors. 

Per year for all 
Councillors 

ICT expenses $4,000 $1,500 per Councillor 
 
$3,000 $3,500 per Councillor 
(equipment) 

Per year/per 
Councillor 

Upon election 

Carer expenses $8,000 per Councillor Per year 

Home office expenses $300 per Councillor Per year 

Access to facilities in a Councillor 
room 

Provided to all Councillors Not relevant 
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The attached draft Policy sets out both the above recommended changes and those changes 
previously endorsed by Council which have not yet formally been adopted by Council.  It is 
recommended that the attached Policy be adopted. 
 
The version control information at the end of the Policy will be updated following a 
determination by Council. 
 
Consultation 
 
The amended Policy was on public exhibition for 28 days.  No submissions were received.  
Despite this, there has been considerable community interest in Council’s Financial position.  
It would be appropriate to review the provisions in light of this community interest. 
 
In reviewing the provisions, a review was undertaken of Councillor expenses since September 
2017.  In addition, a comparison was undertaken of provisions for Canterbury Bankstown, 
Parramatta, Georges River, Cumberland and Northern Beaches Councils. 
 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
The recommendation in this report will have a positive impact on Council’s budgeted 
position as it will reduce the allocation required for Councillor expenses.  The 
recommendation in this report will not impact Council’s cash flow position as the 
recommended amounts align to previous expenditure by Councillors. 
 
Options 
 
The provisions under the Expenses and Facilities Policy are a matter for Council. 
 
Council may resolve to increase or reduce the provisions in the Policy.  In the current financial 
climate it is recommended that consideration be given to the reduction of the provisions 
within the Policy. 
 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
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Goal G: Good governance and great partnerships 

R-G2: Communicate openly and honestly with the community to build a relationship based 
on transarency, understanding, trust and respect. 

 
 
Attachments 
 
1  DRAFT Councillor Expenses and Facilities Policy - November 2020  D14289098 
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Policy Summary 
1. This policy enables the reasonable and appropriate reimbursement of expenses and provision of 

facilities to Councillors to help them undertake their civic duties. 

2. It ensures accountability and transparency, and seeks to align Councillor expenses and facilities 
with community expectations. Councillors must not obtain private or political benefit from any 
expense or facility provided under this policy. 

3. The policy has been prepared in accordance with the Local Government Act 1993 and Local 
Government (General) Regulation 2005, and complies with the Office of Local Government’s 
Guidelines for the payment of expenses and provision of facilities to Mayors and councillors in 
NSW. 

4. The policy sets out the maximum amounts Council will pay for specific expenses and facilities. 
Expenses not explicitly addressed in this policy will not be paid or reimbursed. The main 
expenses and facilities are summarised in the table below. All monetary amounts are exclusive of 
GST. 

Expense or facility Maximum amount Frequency 

Corporate Uniform $1,000 per Councillor 
$500 per Councillor 
Name badge per 
Councillor, 2 
neckties/scarves per 
Councillor on request 

Upon election 
Per full twelve months 
thereafter 
 
Once upon election 
 

General travel expenses $12,500 $5,000 per 
Councillor 

Per year/per Councillor 

Interstate, overseas and long-
distance intrastate travel expenses 

$15,000 per Councillor 
$10,000 annual budget for 
all Councillors 

Per year for all 
Councillors 

Accommodation and meals $500 per Councillor 
As per the NSW Crown 
Employees Reviewed 
Award clause 6.21 

Per night/per 
Councillor 

Provision for Partners $1000 per Councillor 
Will meet cost of 
accompanying person of 
Councillor for LGNSW 
Annual Conf and ALGA 
official dinners only 

Per year/per Councillor 

Professional development $12,000 per Councillor Per year for all 
Councillors 
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$30,000 annual budget for 
all Councillors. 

ICT expenses $4,000 $1,500 per Councillor 
 
$3,000 $3,500 per Councillor 
(equipment) 

Per year/per 
Councillor 

Upon election 

Carer expenses $8,000 per Councillor Per year 

Home office expenses $300 per Councillor Per year 

Access to facilities in a Councillor 
room 

Provided to all Councillors Not relevant 

 

5. Additional costs incurred by a Councillor in excess of these limits are considered a personal 
expense that is the responsibility of the Councillor. 

6. Councillors must provide claims for reimbursement within three months of an expense being 
incurred. Claims made after this time cannot be approved. 

7. Detailed reports on the provision of expenses and facilities to Councillors will be publicly tabled 
at a Council meeting every six months and published in full on Council’s website. These reports 
will include expenditure summarised by individual Councillor and as a total for all Councillors. 

8. This policy will commence on the declaration of the first election of Councillors to the Central 
Coast Council. 

Part A - Introduction 
Introduction 

9. The provision of expenses and facilities enables Councillors to fulfil their civic duties as the 
elected representatives of Central Coast Council. 

10. The community is entitled to know the extent of expenses paid to Councillors, as well as the 
facilities provided. 

11. The purpose of this policy is to clearly state the facilities and support that are available to 
Councillors to assist them in fulfilling their civic duties. 

12. Expenses and facilities provided by this policy are in addition to fees paid to Councillors. The 
minimum and maximum fees a council may pay each Councillor are set by the Local Government 
Remuneration Tribunal as per Section 241 of the Local Government Act 1993 and reviewed 
annually. Council must adopt its annual fees within this set range. 
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13. Council staff are empowered to question or refuse a request for payment from a Councillor when 
it does not accord with this policy. 

Policy objectives 

14. The objectives of this policy are to: 

(a) enable the reasonable and appropriate reimbursement of expenses incurred by Councillors 
while undertaking their civic duties; 

(b) enable facilities of a reasonable and appropriate standard to be provided to Councillors to 
support them in undertaking their civic duties; 

(c) ensure accountability and transparency in reimbursement of expenses and provision of 
facilities to Councillors; 

(d) ensure facilities and expenses provided to Councillors meet community expectations; 
(e) support a diversity of representation; and 
(f) fulfil Council’s statutory responsibilities. 

Principles 

15. Council commits to the following principles: 

(a) Proper conduct: Councillors and staff acting lawfully and honestly, exercising care and 
diligence in carrying out their functions; 

(b) Reasonable expenses: Providing for Councillors to be reimbursed for expenses reasonably 
incurred as part of their role as Councillor; 

(c) Participation and access: Enabling people from diverse backgrounds, underrepresented 
groups, those in carer roles and those with special needs to serve as a Councillor; 

(d) Equity: There must be equitable access to expenses and facilities for all Councillors; 
(e) Appropriate use of resources: Providing clear direction on the appropriate use of Council 

resources in accordance with legal requirements and community expectations; and 
(f) Accountability and transparency: Clearly stating and reporting on the expenses and facilities 

provided to Councillors. 

Private or political benefit 

16. Councillors must not obtain private or political benefit from any expense or facility provided 
under this policy. 

17. Private use of Council equipment and facilities by Councillors may occur from time to time. For 
example, telephoning home to advise that a Council meeting will run later than expected. 

18. Such incidental private use does not require a compensatory payment back to Council. 
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19. Councillors should avoid obtaining any greater private benefit from Council than an incidental 
benefit. Where there are unavoidable circumstances and more substantial private use of Council 
facilities does occur, Councillors must reimburse Council. 

20. Campaigns for re-election are considered to be a private interest. The following are examples of 
what is considered to be a private interest during a re-election campaign: 

(a) production of election material; 
(b) use of Council resources for campaigning; 
(c) use of official Council letterhead, publications, websites or services for political benefit; and 
(d) fundraising activities of political parties or individuals, including political fundraising events. 

 
Part B - Expenses 
General expenses 

21. All expenses provided under this policy will be for a purpose specific to the functions of holding 
civic office. Allowances for general expenses are not permitted under this policy. 

22. Council will cover expenses and/or provide facilities deemed appropriate and necessary by the 
Chief Executive Officer to assist Councillors in the performance of their civic duties. This includes 
but is not limited to ad hoc events for which there is an associated cost such as corporate 
events, Council events and events at Council facilities. 

23. Expenses not explicitly addressed in this policy will not be paid or reimbursed 

Specific expenses 

Corporate Uniform 

24. Council will cover the costs up to a limit of $1,000  provide a name badge and 2 
neckties/scarves upon request per Councillor upon the commencement of their term of 
office.to use for the provision of a Council Corporate Uniform as determined by the Chief 
Executive Officer. This would include the costs of both suitable Council professional attire and 
Council attire suitable for a site inspection or depot visit. 

25. Thereafter Council will cover the costs up to a limit of up to $500 per Councillor per annum. 
Deleted 

General travel arrangements and expenses 

26. All travel by Councillors should be undertaken using the most direct route and the most 
practicable and economical mode of transport. 
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27. Each Councillor may be reimbursed up to a total of $12,500 5,000 per year for travel expenses 
incurred while undertaking official business or professional development or attending approved 
conferences and seminars within NSW. This includes reimbursement: 

(a) for public transport fares; 

(b) for the use of a private vehicle or hire car; 

(c) for parking costs for Council and other meetings; 

(d) for tolls; 

(e) for documented ride-share programs, such as Uber; and 

(f) by Cabcharge or equivalent. 

28. Allowances for the use of a private vehicle will be reimbursed at the rate contained in the Local 
Government (State) Award. 

29. Councillors seeking to be reimbursed for use of a private vehicle must keep a log book recording 
the date, distance and purpose of travel being claimed. Copies of the relevant log book contents 
must be provided with the claim. 

 Interstate, overseas and long-distance intrastate travel expenses 

30. This part includes reference to long distance intrastate travel. At Central Coast Council long 
distance intrastate travel is travel that is estimated to take more than four hours from the 
Councillor’s residence. 

31. In accordance with Clause 4, Council will scrutinise the value and need for Councillors to 
undertake overseas travel. Councils should avoid interstate, overseas and long-distance intrastate 
trips unless direct and tangible benefits can be established for the Council and the local 
community. This includes travel to sister and friendship cities. 

32. Total interstate, overseas and long-distance intrastate travel expenses for all Councillors will be 
capped at a maximum of $15,000 $10,000 provided in an annual budget per Councillor per 
year. This amount will be set aside in Council’s annual budget. 

33. Councillors seeking approval for any interstate and long-distance intrastate travel must submit a 
business case to, and obtain the approval of, the Chief Executive Officer prior to travel. 

34. Councillors seeking approval for any overseas travel must submit a request to, and obtain the 
approval of, a full Council meeting prior to travel. 

35. The request should include: 
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(a) objectives to be achieved in travel, including an explanation of how the travel aligns with 
current Council priorities and business, the community benefits which will accrue as a result 
and its relevance to the exercise of the Councillor’s civic duties; 

(b) who is to take part in the travel; 

(c) duration and itinerary of travel; and 

(d) a detailed budget including a statement of any amounts expected to be reimbursed by the 
participant/s. 

36. For interstate and long-distance intrastate journeys of less than three hours the class of air travel 
is to be economy class. 

37. For interstate journeys by air of more than three hours, the class of air travel may be premium 
economy where it is available. 

38. For international travel, the class of air travel is to be premium economy if available. Otherwise, 
the class of travel is to be economy. 

39. Bookings for approved air travel are to be made by Council staff on behalf of the Councillor. 

40. For travel that is reimbursed as Council business, frequent flyer points will not accrue to 
Councillors. This is considered a private benefit. 

Travel expenses not paid by Council 

41. Council will not pay any traffic or parking fines or administrative charges for toll road accounts. 

 Accommodation and meals 

42. Council will reimburse costs for accommodation and meals (when meals are not provided) while 
Councillors are undertaking prior approved travel or professional development. 

43. The daily limits for accommodation and meal expenses within Australia is $500 as per the NSW 
Crown Employees Reviewed Award clause 6.21 per Councillor per night. 

44. The daily limits for accommodation and meal expenses outside Australia are to be determined in 
advance by the Chief Executive Officer. 

45. Councillors will not be reimbursed for the purchase of alcoholic beverages. 

Refreshments for Council related meetings 

46. Appropriate refreshments may be available for Council meetings, Council Committee meetings, 
Councillor briefings, approved meetings and engagements, and official Council functions as 
approved by the Chief Executive Officer. 
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47. As an indicative guide for the standard of refreshments to be provided at Council-related 
meetings, the Chief Executive Officer must be mindful of Part B Monetary Rates of the NSW 
Crown Employees (Public Service Conditions of Employment) Reviewed Award 2009, as adjusted 
annually. 

Professional development 

48. Council will set aside $30,000 12,000 per Councillor annually in its budget to facilitate 
professional development of  all Councillors through programs, training, education courses, 
conferences, seminars and membership of professional bodies. This is in addition to professional 
development opportunities identified by the Chief Executive Officer that may be determined 
appropriate for all Councillors. 

49. In the first year of a new Council term, Council will provide a comprehensive induction program 
for all Councillors which consider considers any guidelines issued by the Office of Local 
Government (OLG). The cost of the induction program will be in addition to the ongoing 
professional development funding. 

50. Annual membership of professional bodies will only be covered where the membership is 
relevant to the exercise of the Councillor’s civic duties, the Councillor actively participates in the 
body and the cost of membership is likely to be fully offset by savings from attending events as a 
member. 

51. Approval for professional development activities is subject to a prior written request to the Chief 
Executive Officer outlining the: 

(a) details of the proposed professional development; 

(b) relevance to Council priorities and business; and 

(c) relevance to the exercise of the Councillor’s civic duties. 

52. In assessing a Councillor request for a professional development activity, the Chief Executive 
Officer must consider the factors set out in Clause 51, as well as the cost of the professional 
development in relation to the Councillor’s remaining budget. 

52A Council will provide Councillors with access to the Employee Assistance Program as 
provided to Council employees. 

Conferences and seminars 

53. Council is committed to ensuring its Councillors are up to date with contemporary issues facing 
council Council and the community, and local government in NSW. 

54. Provision for attendance at conferences and seminars is provided as part of Professional 
Development. 
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55. Approval to attend a conference or seminar is subject to a written request to the Chief Executive 
Officer. In assessing a Councillor request, the Chief Executive Officer must consider factors 
including the: 

(a) relevance of the topics and presenters to current Council priorities and business and the 
exercise of the Councillor’s civic duties; and 

(b) cost of the conference or seminar in relation to the total remaining budget. 

56. Council will meet the reasonable cost of registration fees, transportation and accommodation 
associated with attendance at conferences approved by the Chief Executive Officer. Council will 
also meet the reasonable cost of meals when they are not included in the conference fees. 
Reimbursement for accommodation and meals not included in the conference fees will be 
subject to Clauses 42 to 45. 

57. Council will meet the costs of official conference dinners for an accompanying person of a 
Councillor up to $1,000 per Councillor per year. Deleted 

Local Government NSW Annual Conference 

58. Councillors will also be permitted to attend the Local Government NSW Annual Conference. 
Council will reimburse the cost of registration fees and where the conference is outside the local 
government area, the cost of travel, accommodation and meals not covered by the conference 
registration, subject to the provisions in ‘Accommodation and meals’ Clauses 42 to 45. 

59. For the Local Government NSW Annual Conference only, Council will meet the costs of the 
official conference dinner for an accompanying person of a Councillor. 

ICT expenses 

60. Council will provide, or reimburse Councillors for expenses associated with, appropriate ICT 
devices and services up to a limit of $1,500 4,000 per annum for each Councillor. This may 
include mobile phones and tablets, mobile phone and tablet services and data, and home 
internet costs. Allowances will only be made for tablets, tablet services and data to tablets where 
a Councillor consents to receiving communications and business papers from Council by 
electronic means only. 

61. Council may provide appropriate ICT equipment up to a limit of $3,500 3,000 per Councillor 
upon the commencement of their term of office. The determination as to what equipment will be 
provided will be made by the Chief Executive Officer based upon Council’s general ICT program 
and identified business needs. 

62. Reimbursements will be made only for communications devices and services used for Councillors 
to undertake their civic duties, such as: 
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(a) receiving and reading Council business papers; 

(b) relevant phone calls and correspondence; and 

(c) diary and appointment management. 

63. Councillors may seek reimbursement for applications on their mobile electronic communication 
device that are directly related to their duties as a Councillor, within the maximum limit. 

64. Council may from time to time provide Councillors with upgraded equipment or new facilities 
where doing so will result in efficiencies and aligns to Council’s general ICT program. 

Special requirement and carer expenses 

65. Council encourages wide participation and interest in civic office. It will seek to ensure Council 
premises and associated facilities are accessible, including provision for sight or hearing-
impaired Councillors and those with other disabilities. 

66. Transportation provisions as outlined in this policy, such as access to Cabcharges, will also assist 
Councillors who may be unable or unwilling to drive a vehicle. 

67. In addition to the provisions above, the Chief Executive Officer may authorise the provision of 
reasonable additional facilities and expenses in order to allow a Councillor with a disability to 
perform their civic duties. 

68. Councillors who are the principal carer of a child or other elderly, disabled and/or sick immediate 
family member will be entitled to re-imbursement reimbursement of carer’s expenses up to a 
maximum of $8,000 per annum for attendance at official business, plus reasonable travel from 
the principal place of residence. 

69. Child care expenses may be claimed for children up to and including the age of 16 years where 
the carer is not a relative. 

70. In the event of caring for an adult person, Councillors will need to provide suitable evidence to 
the Chief Executive Officer that reimbursement is applicable. This may take the form of advice 
from a medical practitioner. 

Home office expenses 

71. Each Councillor may be reimbursed up to $300 per year for costs associated with the 
maintenance of a home office, such as minor items of consumable stationery and printer ink 
cartridges. 

 Insurances 
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72. In accordance with Section 382 of the Local Government Act 1993, Council is insured against 
public liability and professional indemnity claims. Councillors are included as a named insured on 
this Policy. 

73. Insurance protection is only provided if a claim arises out of or in connection with the 
Councillor’s performance of his or her civic duties, or exercise of his or her functions as a 
Councillor. All insurances are subject to any limitations or conditions set out in the policies of 
insurance. 

74. Council shall pay the insurance policy excess in respect of any claim accepted by Council’s 
insurers, whether defended or not. 

75. Appropriate travel insurances will be provided for any Councillors traveling travelling on 
approved interstate and overseas travel on Council business. 

Legal assistance 

76. Council may, if requested, indemnify or reimburse the reasonable legal expenses of: 

(a) a Councillor defending an action arising from the performance in good faith of a function 
under the Local Government Act 1993; 

(b) a Councillor defending an action in defamation, provided the statements complained of 
were made in good faith in the course of exercising a function under the Act; and 

(c) a Councillor for proceedings before an appropriate investigative or review body, provided 
the subject of the proceedings arises from the performance in good faith of a function 
under the Local Government Act 1993 and the matter has proceeded past any initial 
assessment phase to a formal investigation or review and the investigative or review body 
makes a finding substantially favourable to the Councillor. 

77. In the case of a conduct complaint made against a Councillor, legal costs will only be made 
available where the matter has been referred by the Chief Executive Officer to a conduct reviewer 
or conduct review panel to make formal enquiries into that matter in accordance with Council’s 
Code of Conduct. 

78. Legal expenses incurred in relation to proceedings arising out of the performance by a Councillor 
of his or her functions under the Local Government Act 1993 are distinguished from expenses 
incurred in relation to proceedings arising merely from something that a Councillor has done 
during his or her term in office. For example, expenses arising from an investigation as to 
whether a Councillor acted corruptly would not be covered by this clause. 

79. Council will not meet the legal costs: 

(a) of legal proceedings initiated by a Councillor under any circumstances; 
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(b) of a Councillor seeking advice in respect of possible defamation, or in seeking a non- 
litigious remedy for possible defamation; and 

 (c) for legal proceedings that do not involve a Councillor performing their role as a Councillor. 

80. Reimbursement of expenses for reasonable legal expenses must have Council approval by way of 
a resolution at a Council meeting prior to costs being incurred. 

ASIC or Relevant Searches 

81. Council will meet the costs of any ASIC or relevant searches undertaken by Councillors to assist 
in providing appropriate responses in relation to declarations as Key Management Personnel 
under the Related Party Disclosures requirements of Council’s Financial Statements. 

Part C - Facilities 
General facilities for all Councillors 
 
Facilities 

82. Council will provide the following facilities to Councillors to assist them to effectively discharge 
their civic duties: 

(a) a Councillor common room appropriately furnished to include telephone, photocopier, 
printer, desks, computer terminals, pigeon holes and appropriate refreshments (excluding 
alcohol); 

(b) access to shared car parking spaces while attending Council offices on undertaking official 
business; and 

(c) a name badge which may be worn at official functions, indicating that the wearer holds the 
office of a Councillor and/or Mayor or Deputy Mayor; and 

(d) appropriate meeting spaces to allow Councillors to meet with community members as 
determined by the Chief Executive Officer. 

83. The provision of facilities will be of a standard deemed by the Chief Executive Officer as 
appropriate for the purpose. 

84. Council may from time to time provide additional facilities for Councillor use such as protective 
equipment for use during site visits. 

Stationery 

85. Council will provide the following to Councillors: 



Attachment 1 DRAFT Councillor Expenses and Facilities Policy - November 2020 
 

- 73 - 

(a) Electronic letterhead template, to be used only for correspondence associated with civic 
duties; and 

(b) Electronic Christmas or festive message. 

86. Council may from time to time provide stationery or branded items for Councillor use. 

Administrative support 

87. Council will provide administrative support to Councillors to assist them with their civic duties 
only. Administrative support may be provided by staff in the Mayor’s office or by a member of 
Council’s administrative staff as arranged by the Chief Executive Officer or their delegate. 

88. Council staff are expected to assist Councillors with civic duties only, and not assist with matters 
of personal or political interest, including campaigning. 

Additional facilities for the Mayor 

89. Council will provide to the Mayor a maintained motor vehicle and appropriate, as determined by 
the Chief Executive Officer, motor vehicle with a fuel card. The vehicle will be supplied for use in 
attending official business and professional development and attendance at the Mayor's office. 
The vehicle can also be used for reasonable private benefit. 

90. A parking space at Council’s offices will be reserved for the Mayor’s Council-issued vehicle for 
use on official business, professional development and attendance at the Mayor’s office. 

91. Council will provide the Mayor with a furnished office incorporating a computer configured to 
Council’s standard operating environment, telephone and meeting space. On the rare occasions 
where the Mayor is unable to attend the office and use the equipment provided due to an 
emergency situation, Council will meet the reasonable costs of reimbursement for office 
equipment up to $500 per occasion as agreed with the Chief Executive Officer. 

92. In performing his or her civic duties, the Mayor will be assisted by a small number of staff 
providing appropriate support, as determined by the Chief Executive Officer. 

93. The number of exclusive staff provided to support the Mayor and Councillors will not exceed the 
number of full-time equivalents identified in the adopted organisational structure and as 
provided in the adopted budget. 

94. Council staff in the Mayor’s office are expected to work on official business only, and not for 
matters of personal or political interest, including campaigning. 

95. The Mayor will be entitled to travel business class up to an additional annual limit of $15,000 on 
any travel undertaken. 
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96. Council will meet the reasonable costs as determined by the Chief Executive Officer, and up to a 
$1,000 annual expenditure limit associated with the attendance of the Mayor’s spouse or partner 
whilst the Mayor is undertaking official business at Conferences, functions, award night nights 
and events. 

97. Council will also meet the reasonable cost as determined by the Chief Executive Officer and up to 
a $2,000 annual expenditure limit, of travel expenses and additional accommodation expenses (in 
addition to the expenses incurred by the Mayor) for the Mayor’s spouse or partner whilst the 
Mayor is undertaking official business at Conferences, functions and events. 

98. The Mayor will also have access to an additional annual limit of up to $2,000 for the Mayor and 
the Mayor’s spouse or partner attending dinners, non-council functions, charity and fundraising 
events, community and corporate or industry events which are relevant to Council’s interest and 
where Council’s representation would be expected. 

99. The Mayor is entitled to digital subscriptions to two daily newspapers and/or delivery of those 
same newspapers to the Council office. 

Processes 

Approval, payment and reimbursement arrangements 

100. Expenses should only be incurred by Councillors in accordance with the provisions of this policy. 

101. Approval for incurring expenses, or for the reimbursement of such expenses, should be obtained 
before the expense is incurred. 

102. Up to the maximum limits specified in this policy, approval for the following may be sought after 
the expense is incurred: 

(a) local travel relating to the conduct of official business; 
(b) carer costs; and 
(c) ICT expenditure. 

103. Final approval for payments made under this policy will be granted by the Chief Executive 
Officer or their delegate. 

104. All requests for reimbursement will be reviewed by two staff members and payment will be 
authorised by a staff member with the appropriate financial delegation. 

105. The Chief Executive Officer will provide a system for the request of reimbursements for 
Councillors. This will include a form whereby Councillors will be required to specifically identify 
the clause within this policy to which the request relates. 
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Direct payment 

106. Council may approve and directly pay expenses. Requests for direct payment must be submitted 
through the appropriate system for assessment against this policy using the prescribed form, 
with sufficient information and time to allow for the claim to be assessed and processed. 

Reimbursement 

107. All claims for reimbursement of expenses incurred must be made on the prescribed form, 
supported by appropriate receipts and/or tax invoices and be submitted through the 
appropriate system. 

Advance payment 

108. Council may pay a cash advance for Councillors attending approved conferences, seminars or 
professional development. 

109. The maximum value of a cash advance is $200 per day of the conference, seminar or 
professional development to a maximum of $600 

110. Requests for advance payment must be submitted to the Chief Executive Officer for assessment 
against this policy with sufficient information and time to allow for the claim to be assessed and 
processed. 

111. Councillors must fully reconcile all expenses against the cost of the advance within one month 
of incurring the cost and/or returning home. This includes providing to Council: 

(a) a full reconciliation against the provisions of this policy of all expenses including 
appropriate receipts and/or tax invoices; and 

(b) reimbursement of any amount of the advance payment not spent in attending to official 
business or professional development. 

Notification 

112. If a claim is approved, Council will make payment directly or reimburse the Councillor through 
accounts payable. 

113. If a claim is refused, Council will inform the Councillor in writing that the claim has been refused 
and the reason for the refusal. 

Reimbursement to Council 

114. If Council has incurred an expense on behalf of a Councillor that exceeds a maximum limit, 
exceeds reasonable incidental private use or is not provided for in this policy: 

(a) council will invoice the Councillor for the expense; and 
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(b) the Councillor will reimburse Council for that expense within 14 days of the invoice date. 
 

115. If the Councillor cannot reimburse Council within 14 days of the invoice date, they are to submit 
a written explanation to the Chief Executive Officer. The Chief Executive Officer may elect to 
deduct the amount out of the Councillor’s allowance. 

Timeframe for reimbursement 

116. Unless otherwise specified in this policy, Councillors must provide all claims for reimbursement 
within three months of an expense being incurred by the end of the financial year or within 
three months of an expense being incurred, whichever comes last. Claims made after this time 
cannot be approved. 

Disputes 

117. If the Councillor disputes a determination under this policy, the Councillor should discuss the 
matter with the Chief Executive Officer. 

118. If the Councillor and the Chief Executive Officer cannot resolve the dispute, the Councillor may 
submit a notice of motion to Council seeking to have the dispute resolved. 

Return or retention of facilities 

119. All unexpended facilities or equipment supplied under this policy are to be relinquished 
immediately upon a Councillor or Mayor ceasing to hold office. 

Publication 

120. This policy will be published on Council’s website. 

Reporting 

121. Council will report on the provision of expenses and facilities to Councillors as required in the 
Local Government Act 1993 and Local Government (General) Regulation 2005. 

122. Detailed reports on the provision of expenses and facilities to Councillors will be publicly tabled 
at a Council meeting every six months and published in full on Council’s website. These reports 
will include expenditure summarised by individual Councillor and as a total for all Councillors. 

Auditing/Review 

123. The operation of this policy, including claims made under the policy, will be included in Council’s 
audit program and an audit undertaken at least every two years. 
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Breaches 

124. Suspected breaches of this policy are to be reported to the Chief Executive Officer. 

125. In accordance with the Code of Conduct this Councillor Expenses and Facilities Policy is a policy 
of Council and must not be contravened. 

126. Alleged breaches of this policy shall be dealt with by the following processes outlines outlined 
for breaches of the Code of Conduct, as detailed in the Code and in the Procedures for the 
Administration of the Code. 

127. Staff must maintain all records relevant to administering this policy in a recognised Council 
recordkeeping system.  

Definitions 
128. In this policy:  

Accompanying person Means a spouse, partner or de facto or other person who has a 
close personal relationship with or provides carer support to a 
Councillor. 

Appropriate refreshments Means food and beverages, excluding alcohol, provided by Council 
to support Councillors undertaking official business 

Act Means the Local Government Act 1993 (NSW)  
Annual Conference Means Local Government NSW Annual Conference 
Clause Unless stated otherwise, a reference to a clause is a reference to a 

clause of this policy 
Code of Conduct Means the Code of Conduct adopted by Council or the Model 

Code if none is adopted 
Councillor Means a person elected or appointed to civic office as a member 

of the governing body of Council who is not suspended, including 
the Mayor 

Chief Executive Officer Means the General Manager of Council and includes their delegate 
or authorised representative 

ICT Means Telecommunications and telecommunications and is an 
acronym for Information Communications and Technology 

Incidental personal use Means use that is infrequent and brief and use that does not 
breach this policy or the Code of Conduct 

Long distance intrastate travel Means travel to other parts of NSW of more than three hours 
duration by private vehicle 

Maximum limit Means the maximum limit for an expense or facility provided in the 
text and summarised in the table in Clause 4. 

https://www.legislation.nsw.gov.au/
https://www.legislation.nsw.gov.au/
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NSW New South Wales 
Official business Means functions that the Mayor or Councillors are required or 

invited to attend to fulfil their legislated role and responsibilities 
for Council or result in a direct benefit for Council and/or for the 
local government area, and includes: 

• meetings of Council and committees of the whole; 
• meetings of committees facilitated by Council; 
• civic receptions hosted or sponsored by Council; and 
• meetings, functions, workshops and other events to which 

attendance by a Councillor has been requested or approved 
by Council. 

Professional development Means a seminar, conference, training course or other 
development opportunity relevant to the role of a Councillor or the 
Mayor 

Regulation Means the Local Government (General) Regulation 2005 (NSW) 
Year Means the financial year, that is the 12-month period commencing 

on 1 July each year. 

Related resources 
129. Legislation: 

a. Local Government Act 1993 (NSW) Sections 252 and 253 

b. Local Government (General) Regulation 2005, Clauses 217 and 403 

130. Associated/Internal documents: 

a. Code of Conduct 

b. Guidelines for the payment of expenses and the provision of facilities for Mayors and 
Councillors in NSW, 2009 

c. Local Government Circular 09-36 Guidelines for Payment of Expenses and Facilities 

d. Local Government Circular 05-08 legal assistance for Councillors and Council Employees. 

e. NSW Crown Employees Reviewed Award 

 
 

https://www.legislation.nsw.gov.au/#/view/act/1993/30/chap9/part2/div5/sec252
http://www.austlii.edu.au/au/legis/nsw/consol_reg/lgr2005328/
http://search.gosford.nsw.gov.au/documents/00/21/23/47/0021234765.pdf
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History of revisions   
 

Amendment history Details 

Original approval authority 
details  

Council   

D12757794 

26 July 2017 – Minute number 504/17 

Policy adopted pursuant to section 253(2) of the Local 
Government Act. 

Version # 2 23 October 2017 – Minute numbers 669/17 and 700/17 (public 
exhibition) 
18 December 2017 - adoption 
 

D12835914 

Amendments: 
Clause 6.2 General travel arrangements and expenses. 
 
 The current provisions in this clause are insufficient given the 

size of the Central Coast local government area, and the 
number of residents in that local government area.  Taking 
into consideration the likely travel that the Mayor, Deputy 
Mayor and Councillors will need to undertake, it is 
recommended that this clause be amended to provide for up 
to a total of $12,500 per Councillor per year. 

 
 Reimbursement under this proposed amended clause will 

require the submission of appropriate documents such as a 
log book or opal card statement. 

 
Clause 6.7 Interstate, overseas and long distance intrastate travel 

expenses. 
 
 This clause is recommended to be amended to provide for a 

maximum of $15,000 per Councillor per year.  It is noted that 
this is a reasonable maximum for this category of travel given 
the role of the Mayor, Deputy Mayor and Councillors in 
pursuing the interests of the local government area. 
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 Expenditure in this category requires a Councillor to provide a 
business case and have the prior approval of the Chief 
Executive Officer.  Overseas travel requires prior approval by 
way of a Council resolution. 

 
Clause 6.18 Accommodation and meals 
 
 This clause is recommended to reflect a maximum of $500 per 

Councillor per night for accommodation and meals. 
 
 Providing a specific amount gives greater transparency as to 

the provision to Councillors for accommodation and meals.  
The amount reflects the reasonable costs of accommodation 
and meals, particularly in metropolitan Sydney. 

 
Clause 6.23 Professional development and Clause 6.29 Conferences and 

Seminars 
 
 It is recommended that these two provisions be combined to 

allow an amount of $12,000 per Councillor per year. 
 
 In practice, attendance at conferences and seminars will almost 

always be part of a Councillor’s professional development and 
distinguishing the two provisions is arbitrary. 

 
 It is noted that s. 232 of the Act provides that Councillors are 

required to make all reasonable efforts to acquire and 
maintain the skills necessary to perform the role of a 
Councillor.  In addition, the Act provides for regulations to be 
made for induction and other professional development for 
Mayors and Councillors.  The Office of Local Government 
advised on22 December 2016 that it has commenced work on 
development of these regulations and it is appropriate that 
Council provide adequate funding to facilitate meeting these 
future regulations. 

 
Clause 6.42 Special requirement and carer expenses. 
 
 It is recommended that the provision for carer expenses be 

$8,000 per Councillor per year.  This is to reflect the current 
cost of care for children, those with special needs.   

 
 It is noted that this clause includes provision for those who 

may need to care for a dependent over the age of 16 years 
upon consultation with the Chief Executive Officer. 

 
Part 10: Additional facilities for the Mayor. 
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 To appropriately reflect the size and scale of the role of Mayor 
of Central Coast Council a number of provisions are 
recommended in this Part. 

 
 This includes travel expenses, provision of an appropriate 

vehicle for official duties, newspaper subscription and 
allowances for a small number of spouse/partner attendances 
at events and the like.  These provisions reflect the community 
expectations of the role of Mayor of Central Coast Council and 
the likely impact and time demands this important role brings. 

 
Various: Amendment of all references to ‘General Manager’ to ‘Chief 

Executive Officer’, to reflect the current Council corporate 
structure and nomenclature. 

 
 Amendments to the table in the Policy Summary to reflect the 

proposed changes. 

 

Version # 3 9 April 2020 – Minute Number 268/18 
 

D13186819 

State reasons for amendments: 
 
In the table of the new section 4: 
 

Expense or facility  Maximum 
amount  

Frequency  

Corporate Uniform  $1,000 per 
Councillor 

$500 per 
Councillor 

Upon election  

Per full twelve 
months there after 

 
In the new section 23 to 24 under Part B – Expenses, Specific Expense:  

 
Corporate Uniform   

23. Council will cover the costs up to a limit of $1,000 per Councillor 
upon the commencement of their term of office to use for the 
provision of a Council Corporate Uniform as determination by the 
Chief Executive Officer.  This would include the costs of suitable 
Council professional attire. 

•  
24. Thereafter Council will cover the costs up to a limit of up to $500 

per Councillor per annum.  
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Version # 4 9 July 2020 – Minute Number 649/18 
 

D13186819 

State reasons for amendments 

 
New Clause 57 under Part B – Expenses, General Expenses –Conferences and 
Seminars is proposed as follows: 
 

57 Council will meet the costs of official conference dinners for an 
accompanying person of a Councillor up to $1,000 per 
Councillor per year. 

 
The proposed addition of a new Clause 81 under the following heading:  
 

ASIC or Relevant Searches 
 

81 Council will meet the costs of any ASIC or relevant searches 
undertaken by Councillors to assist in providing appropriate 
responses in relation to declarations as Key Management 
Personnel under the Related Party Disclosures requirements for 
Council’s Financial Statements 

. 
New Clause 22 under Part B – Expenses, General Expenses is proposed as 
follows: 
 

22 Council will cover expenses and/or provide facilities deemed 
appropriate and necessary by the Chief Executive Officer to 
assist Councillors in the performance of their civic duties.   

 
649/18 That Council adopt the amended Councillor Expenses and 

Facilities Policy set out in Attachment 1 to this report, with the 
following amendment to Clause 116; 

 
• To allow Councillors to claim expenses up until the end of 

the financial year or within three months of the occurrence 
of the expense, whichever comes last. 

 

Version # 5 27 August 2018 – Minute Number 850/18 
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D13259207 

State reasons for amendments 

 
New Clause 48 under Part B – Expenses, General Expenses Professional 
Development is proposed as follows: 
 

48 Council will set aside $12,000 per Councillor annually in its 
budget to facilitate professional development of Councillors 
through programs, training, education courses, conferences, 
seminars and membership of professional bodies.  This is in 
addition to professional development opportunities 
identified by the Chief Executive Officer that may be 
determined appropriate for all Councillors. 

 
The proposed addition of a new Clause 81 under Part C – Additional Facilities 
for the Mayor is as follows:  
 

92 In performing his or her civic duties, the Mayor will be assisted 
by a small number of staff providing appropriate 
administrative and secretarial support, as determined by the 
Chief Executive Officer.  

 

Version # 6 14 September 2020 – Minute Numbers 455/20 and 456/20 
 

D14144762 (Pending adoption) 

State reasons for amendments 
 
New Clause 52A in response to Audit Recommendation: 
 

52A Council will provide Councillors with access to the Employee 
Assistance Program as provided to Council employees. 

 
Small amendments to correct typographical errors 
 
Addition to Clause 22 to clarify the provision: 
 

This includes but is not limited to ad hoc events for which there is an 
associated cost such as corporate events, Council events and events at 
Council facilities. 

 
Change to Clause 166 and Clause 6 to align to provide three months: 
 

6. Councillors must provide claims for in accordance with Clause 
116.  
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116. Unless otherwise specified in this policy, Councillors must 
provide all claims for reimbursement for a financial year within 
three months after the end of that financial year.  In the case of 
the year of an election, Councillors must provide all claims for 
reimbursement after 30 June of that year by 30 September of 
that year.  Claims made after this time cannot be approved. 

 
New provision at Clause 91 to provide for emergency provisions: 
 

On the rare occasions where the Mayor is unable to attend 
the office and use the equipment provided due to an 
emergency situation, Council will meet the reasonable costs 
of reimbursement for office equipment up to $500 per 
occasion as agreed with the Chief Executive Officer. 

Clarification in Clause 82(b) as to parking: 
 

access to shared car parking spaces while attending Council offices on 
undertaking official business 
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Reference: F2004/06322 - D13750759 
Author: Louise Fisher, Chief External Funding Coordinator   
Executive: Ricardo Martello, Executive Manager Innovation and Futures   
 

Report Purpose 
 
To provide a quarterly information report to Council on grant funding opportunities; and 
successful, unsuccessful and pending funding allocations as at 30 September 2020 and to 
provide status update on the 2019 election commitments to improved community 
awareness of Council’s externally funded activities. 
 
Executive Summary 
 
For the Q1 2020/21 Central Coast Council has been allocated a total of $13,773,892 for 5 
projects to support the delivery of Council services from funding submissions.  

The GrantGuru tool continues to provide a valuable resource for the community. 
 
All Central Coast election commitments from the 2019 State Government election 
commitments were budgeted in 2019/20 NSW Budget.  

Federally funded election commitments are being delivered or completed, except for one 
project under negotiations.  

 
 
Innovation and Futures Recommendation 
 
1 That Council receive the information report on Grant Funding Update as at 30 September 

2020. 
 
2 That Council resolve, pursuant to section 11(3) of the Local Government Act 1993, that 

Attachment 3 to this report remain confidential in accordance with section 10A(2)(d) of 
the Local Government Act as it contains commercial information of a confidential nature 
that would, if disclosed would confer a commercial advantage on a competitor of the 
Council and because consideration of the matter in open Council would on balance be 
contrary to the public interest as it would affect Councils ability to obtain value for money 
services for the Central Coast community. 

 
 
  

Item No: 5.1  

Title: Grant Funding Update as at 30 September 2020  

Department: Innovation and Futures  

23 November 2020 Ordinary Council Meeting       
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Report 
 
Central Coast Council is committed to developing and implement strategies to proactively 
seek all relevant State and Federal grant funding opportunities to support the delivery of 
Council services.  
 
We are committed to ensuring the establishment of effective working relationships with 
Government and statutory authority representatives, neighbouring Councils and major 
interest groups in order to further the community’s interests. 
 
The opportunities for State and Federal grant funding opportunities are dynamic and 
requires ongoing research. A concise list of the major funding opportunities is provided as 
Attachment 1. 
 
Reports have been prepared to identify all projects applied for; successful grants received 
and unsuccessful applications (detailing reasons why, if available) and are attached as follows: 
 

-  Applications for external funding where the outcome has been finalised – 1 July – 
30 September 2020 (Attachment 2). 

-  Applications for external funding that are under consideration – as at 4 
November 2020 (Confidential Attachment 3). 

 
A report has been prepared to provide status updates for projects delivered from 2019 
Election Commitments (Attachment 4). 
 
Q1 2020/21 Insights  
 
For the Q1 2020/21 Central Coast Council has been allocated a total of $13,773,892 for 5 
projects to support the delivery of Council services from funding submissions.  
The major categories to received funding allocations include:  

 
 
 
 

Central Coast Council has received grant funding from both the Australian and NSW 
Governments with more than $11m allocated from the NSW Government and $2.77m from 
the Australian Government.  
 
Grant Finder Portal 
 
Council has partnered with GrantGuru to provide two grant portals to assist Council staff to 
proactively seek all relevant State and Federal grant funding opportunities and to support 
local businesses and community groups to readily identify and be notified of relevant grant 
funding opportunities. 
 

 Sport and Recreation – Sporting Facilities - $11.96 million  
 Urban Infrastructure – Roads - $1.81 Million 
 Community – Other - $2,000 
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The outward facing portal can be accessed online via: https://centralcoast.grantguru.com.au/ 
The Grant Finder tool has provided a valuable resource to support local businesses and 
community groups to readily identify and be notified of relevant grant funding opportunities 
with 270 unique visitors and 310 registered users to the site since the launch. 
 
Figure 1 - Central Coast Grant Finder Total Portal Visitors and Total Registrations 

 
 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
For the Q1 2020/21 Central Coast Council has been allocated a total of $13,773,892 for 5 
projects to support the delivery of Council services from funding submissions.  

There continues to be opportunities for external funding to support the delivery of services 
through the recovery period.  

 
Link to Community Strategic Plan 
Theme 2: Smart 
 
Goal C: A growing and competitive region 

S-C1: Target economic development in growth areas and major centres and provide 
incentives to attract businesses to the Central Coast. 

 

https://centralcoast.grantguru.com.au/
https://centralcoast.grantguru.com.au/
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Theme 4: Responsible 
 
Goal H: Delivering essential infrastructure 

R-H1: Solve road and drainage problem areas and partner with the State Government to 
improve road conditions across the region. 

 
Goal H: Delivering essential infrastructure 

R-H2: Improve pedestrian movement safety, speed and vehicle congestion around schools, 
town centres, neighbourhoods, and community facilities. 

 
Theme 1: Belonging 
 
Goal B: Creativity connection and local identity 

B-B4: Activate spaces and places to complement activity around town centres, foreshores, 
lakes and green spaces for families, community and visitors. 

 
Theme 3: Green 
 
Goal E: Environmental resources for the future 

G-E2: Improve water quality for beaches, lakes and waterways by minimising pollutants and 
preventing litter entering our waterways. 

 
 
 
Attachments 
 
1  Funding Opportunities - as at 4 November 2020  D1428645

7 
2  External Funding Applications where the outcome has 

been finalised - Q1 2020 
 D1428645

8 
3  CONFIDENTIAL - External Funding Applications under 

consideration - as at 4 November -  
Provided under 
separate cover 

D1428645
9 

4  2019 Election Commitment Status Update - November 
2020 

 D1429044
0 
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Reference: F2020/00039 - D13979407 
Author: Ben Brown, Property Development Manager 
 Jared Phillips, Section Manager, City Planning and Design   
Manager: Shari Driver, Unit Manager, Strategic Planning   
Executive: Ricardo Martello, Executive Manager Innovation and Futures   
 
Report Purpose 
 
The purpose of this report is to provide a response in reply to a Notice of Motion pertaining 
to the Gosford Waterfront Marina, resolved at the Ordinary Meeting held on 27 April 2020. 
 
Executive Summary 
 
This report provides information in response to a Council resolution and proposes a way 
forward to develop the Gosford Waterfront Precinct. 
 
Attachment 1 sets out information regarding previously proposal and strategies related to 
Gosford City Centre and Gosford Waterfront Precinct, including review of previous 
Masterplan, and fast ferry terminal opportunities, reasons for these plans being rejected, 
traffic management issues in relation to Dane Drive, flooding and contaminated land issues in 
this area. 
 
It is recommended that progress reports be provided to the Gosford CBD and Waterfront 
Committee and that Council work with the Greater Sydney Commission who will co-ordinate 
the development and delivery of an economic strategy for the Central Coast. 
 
 
Innovation and Futures Recommendation 
 
1 That Council receives the report on Response to Notice of Motion, 27 April 2020 – Gosford 

Waterfront Marina. 
 
2 That Council, in relation to Council’s resolution of 27 April 2020 (353/20), resolve that the 

Chief Executive Officer undertake the following: 
 

a provide progress reports to the Gosford CBD and Waterfront Committee regarding 
the adopted Interim Local Strategic Planning Statement and Somersby to Erina 
Corridor Strategy as they relate to the Gosford City Centre and Gosford Waterfront 
Precinct; and 

Item No: 5.2  

Title: Response to Notice of Motion - Gosford 
Waterfront Marina 

 

Department: Innovation and Futures  

23 November 2020 Ordinary Council Meeting       
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b work with the Greater Sydney Commission to explore opportunities for the Gosford 

Waterfront Precinct.  
 
 
Background 
 
At the Ordinary Council meeting held on 27 April 2020, Council resolved the following: 
 

351/20 That Council receive the report of Deferred Item – Notice of Motion – Gosford 
Waterfront Marina. 

 
352/20 That Council recognises Gosford is the first major Waterfront city north of 

Sydney Harbour.  
 
353/20 That Councillors via the Chief Executive Officer, receive a report on the 

opportunities available to activate the Gosford Waterfront Precinct, including 
review of previous Masterplan, and fast ferry terminal opportunities, reasons 
for these plans being rejected, traffic management issues in relation to Dane 
Drive, flooding and contaminated land issues in this area. It may be 
appropriate for Council to start to review what employment initiatives we can 
instigate, under current economic circumstances. 

 
The information requested by Council in 353/20 is provided in Attachment 1. 
 
Report 
 
Over the last 30 years many proposals and strategies have been developed to revitalise the 
Gosford Waterfront Precinct. These are detailed in Attachment 1.  
 
Current Status 
 
Current projects undertaken by the NSW State Government and Council in the City South 
Precinct support the NSW Government Architect’s Urban Design Framework (UDF). They seek 
to implement the priorities and actions identified in the adopted Interim Local Strategic 
Planning Statement (LSPS) and Somersby to Erina Corridor Strategy.  
 
However, the UDF does not apply to the Gosford Waterfront area.  For further detail refer to 
Attachment 1. 
 
Economic Development Strategy 

 
On 9 June 2020, Council adopted the Economic Development Strategy (2020- 2040) and the 
Economic Recovery and Resilience Framework.  Also, Council established an Economic 
Taskforce to implement the strategy with key internal and external stakeholders. Projects for 
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cultural, leisure, entertainment and commercial opportunities that are identified through this 
process would occur only after thorough community consultation. 
 
A Way Forward 

 
Proposals to activate the Gosford Waterfront have suffered a number of setbacks and 
difficulties over the years.  The barriers are complex, multi-layered and have inter-related 
infrastructure and context issues.  Yet, there are opportunities that can be explored as the 
waterfront is important to the city, the region, the people and the place.  It has the capacity 
to be a significant regional attractor.  
 
Greater Sydney Commission 
 
On 22 October 2020 the NSW Government announced that the Greater Sydney Commission 
(GSC) would co-ordinate the development and delivery of an economic strategy for the 
Central Coast and this provides an opportunity to explore new options. 
 
Consultation 
 
Previous consultation is detailed in Attachment 1.   
 
In 2021, Council will undertake consultation regarding the draft Public Domain Guideline and 
Technical Specification.  
 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
For 2020/21, the identified priorities in the adopted strategies will be implemented using 
existing staff resources and in the following years this will be matched to project budgets. 
 
Risk Management 
 
Attachment 1 lists the potential natural and built environment risks from past opportunities 
considered by Council and the NSW Government. 
 
Options 
 
Past project options are detailed in Attachment 1.   
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This report recommends that a progress report be provided to the Gosford CBD and 
Waterfront Committee and that Council work with the GSC to explore opportunities.  No risks 
have been identified with this option and it can be undertaken within current resources. 
 
Timeframe 
 
Council will prepare a Discussion Paper in early 2021 and a draft Public Domain Guideline and 
Technical Specification for Gosford Waterfront by the end of 2021. 
 
Link to Community Strategic Plan 
 
Theme 1: Belonging 
 
Goal B: Creativity connection and local identity 
 
B4: Activate spaces and places to complement activity around town centres, foreshores, lakes 
and green spaces for families, community and visitors. 
 
Theme 2: Smart 
 
Goal C: A growing and competitive region 

C2: Revitalise Gosford City Centre, Gosford Waterfront and town centres as key destinations 
and attractors for business, local residents, visitors and tourists. 

 
C4: Promote and grow tourism that celebrates the natural and cultural assets of the Central 
Coast in a way that isaccessible, sustainable and eco-friendly. 
 
Attachments 
 
1  Background information for Response NOM Gosford Waterfront Marina  D14291574 
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Reference: F2018/00788 - D14203905 
Manager: Jeanette Williams, Unit Manager, Roads Business Development and Technical Services   
Executive: Boris Bolgoff, Director Roads Transport Drainage and Waste   
 

Report purpose 
 
To receive the Meeting Record of the Pedestrian Access and Mobility Advisory Committee 
Meeting held on 2 September 2020 
 
Executive Summary 
 
The Pedestrian Access and Mobility Advisory Committee held a meeting on 2 September. 
The Meeting Record of that meeting is attached for the information of Council.   
 
There is one recommendation for consideration by Council in relation to reduction of the 
speed limit on the Pacific Highway/Riou Street. 

 
 
Roads Transport Drainage and Waste Recommendation 
 
1 That Council note the Meeting Record of the Pedestrian Access and Mobility Advisory 

Committee Meeting held 2 September that is Attachment 1 to this report. 
 
2 That Council write to Minister for Transport and Parliamentary Secretary for the Central 

Coast requesting a reduction of speed limit on the Pacific Highway/Riou Street on the 
approach to the Central Coast Highway at Brian McGowan Bridge. 

 
 
Background 
 
The Pedestrian Access and Mobility Advisory Committee held a meeting on 2 September. The 
Meeting Record of that meeting is Attachment 1 to this report.  
 
At that meeting, the Advisory Committee considered the agenda items and have made a 
recommendation to Council. Staff comments on this recommendation have also been 
included for Council’s information. 
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Advisory Committee Recommendation 
 
At its meeting held 2 September 2020 the Pedestrian Access and Mobility Advisory 
Committee noted a recent accident at the intersection of Brian McGowan Bridge exit and 
Central Coast Highway and as a result made the following recommendation: 
 
The Committee recommends that Council write to Minister for Transport and Parliamentary 
Secretary for the Central Coast requesting a reduction of speed limit on the Pacific 
Highway/Riou Street on the approach to the Central Coast Highway at Brian McGowan 
Bridge. 
 
Staff Comments: 
 
Staff support the Advisory Committee’s recommendation. 
 

 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
There is no financial implication associated with the meeting record and recommended 
action. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

R-G3: Engage with the community in meaningful dialogue and demonstrate how community 
participation is being used to inform decisions. 

 
 
Attachments 
 
1  PAMP Committee Meeting Record - 2 September 2020  D14203851 
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Reference: F2018/01495 - D14256522 
Author: Luke Drury, Section Manager Water Services and Design   
Manager: Daniel Kemp, Unit Manager, Planning and Delivery   
Executive: Jamie Loader, Director Water and Sewer   
 

Report purpose 
 
To determine whether to transition to Water Wise Rules or remain on Level 1 Water 
Restrictions.  
 
Executive Summary 
 
Storage levels within Mangrove Creek Dam (MCD) have continued to rise above the current 
trigger level (55%) to cease Level 1 Water Restrictions and transition to Water Wise Rules.  
 
The key issues and risks that resulted in a previous deferral of this transition have since 
been resolved.  As a result it is recommended to transition to Water Wise Rules effective 
from 7 December 2020. 
 

 
 
Water and Sewer Recommendation 
 
1 That Council note the contents of this report. 

 
2 That Council endorse the Acting Chief Executive Officer to transition to Water Wise Rules, 

effective from 7 December 2020. 
 
 
Background 
 
At its meeting of 13 July 2020, Council resolved: 
 

625/20 That Council endorse the Chief Executive Officer (CEO) to not transition to 
Water Wise Rules once Mangrove Creek Dam (MCD) reaches 55%, noting 
that a reassessment of the decision would occur at a suitable Council meeting 
in November 2020. 
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626/20 That Council endorse the CEO to enact future increases in Water Restriction 
Levels (ie. Progressing from Water Wise Rules through to Level 5 Water 
Restrictions) in-line with the established triggers without a resolution from 
Council, noting a report to Council would be required if a trigger level were 
reached and the CEO did not enact the associated increase in Water 
Restriction Level. 

 
627/20 That Council require that any decision to decrease Water Restriction Levels 

(ie. Progressing from Level 5 Water Restrictions through to Water Wise Rules) 
or remain on the current Water Restriction Level is to be made by way of a 
Council Resolution within one month of the relevant Water Restriction Level 
being reached. 

 
628/20 That Council notes that future transitions between Water Wise Rules and 

Water Restriction Levels (up or down) will consider the storage-based trigger 
levels as a guide and decision point, and that staff will consider a broad range 
of factors influencing the security of the water supply and may make 
recommendations that differ from the storage-based triggers from time to 
time. 

 
 
Current Status 
 
The decision to remain on Level 1 Water Restrictions at the July 2020 meeting was made in 
consideration of the below key factors: 
 

• It was not then apparent if the rainfall received in February 2020 was just a short-
wet period within a longer drought sequence, or the start of a resumption of 
average rainfall patterns. 

 
• System recovery following heavy rainfall in February 2020 had been limited due 

to a blue green algae event in Mardi Dam. The current algae management 
techniques for the dam were still being refined. 

 
• It is understood that the community is generally supportive of restrictions and 

that many people within the Central Coast already believed they were on water 
restrictions towards the end of 2019 due to the messaging within neighbouring 
regions where a large portion of the Central Coast residents work. 

 
• It would have been difficult to achieve effective cut-through for new messaging 

on water restrictions during the current COVID 19 pandemic 
 
• The impact of Level 1 restrictions, compared to water wise rules as the 

community head into winter, were minor. 
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• Remaining on restrictions aligned with the positions of Hunter Water and Sydney 
Water who were remaining on water restrictions despite significant recovery of 
their total storage levels. 

 
Since the preparation of the Council Report of 13 July 2020, the storage level in Mangrove 
Creek Dam has risen from 54.5% to over 60.5%. Increased nutrient monitoring in Mardi Dam, 
Wyong River and Ourimbah Creek is guiding more optimised water extraction to improve 
water quality and minimise risks of future algae events impacting extraction yields.  
 
Mangrove Creek Dam is the region’s benchmark for Water Security with its storage level 
trend shown in Figure 1. 

 
Figure 1 Mangrove Creek Dam Storage Level  
 
A number of Global climate drivers interact to influence rainfall in Eastern Australia. These 
include the El Nino-Southern Oscillation (ENSO) and Indian Ocean Dipole (IOD) which are 
now providing favourable rainfall conditions for Eastern Australia. The Bureau of Meteorology 
(BOM) announced that La Nina conditions (ENSO indicator) commenced in the tropical 
Pacific Ocean on 13 October 2020.  La Nina conditions typically increase the chance of above 
average rainfall across much of Australia during Spring, with above average summer rainfall 
also typical across eastern Australia. This climate sequence is likely to persist until at least 
early 2021 which will assist the recovery of the Central Coast’s water storages. 
 
The current La Nina conditions contrast to conditions experienced throughout late 2018 to 
mid-2019 when an El Nino Alert had been issued. El Nino conditions typically bring drier than 
average conditions for eastern Australia during winter-spring in addition to warmer day time 
temperatures across southern Australia. The current and previous ENSO outlook status is 
shown in Figure 2. 
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Figure 2 BOM ENSO Outlook Status 

 
Another indicator of current conditions relating to water security is the New South Wales 
Combined Drought Indicator. These maps are produced by the Department of Primary 
Industries and consider factors such as rainfall, soil moisture, crop growth factors and a 
drought direction index. Current conditions show significant improvement across NSW when 
compared to the start of 2020 as shown in Figures 3 and 4. 
 

 
Figure 3 Current NSW Drought Indicator Map  
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Figure 4 January 2020 NSW Drought Indicator Map 
 
Urban Water Supply Security  
 
Restriction-free urban water supplies at all times are generally neither affordable nor cost-
effective, utilities generally need to allow for some level of water restrictions in dry periods in 
their water supply planning. 
 
Secure yield is defined as the highest annual water demand that can be supplied from a 
water supply headworks system whilst meeting the 5/10/10 design rule. The current length of 
recorded data for running water system simulation for Central Coast is 130 years. 
 
Under this design rule (5/10/10), the total time spent in drought restrictions should be no 
more than 5% of the time. All restriction levels should not be applied more than 10% of 
recorded history, and when restrictions are applied, the average water supply system demand 
reduction of 10% is targeted.  
 
Report 
 
The Central Coast Water Supply scheme has entered a period of recovery following the 
previous storage decline from April 2017 to February 2020 associated with the recent 
drought. Climatic conditions are now favourable for that recovery to continue through spring 
and into the next summer period. Increased storage levels across both the Central Coast and 
the Lower Hunter regions indicate there would be a very low risk of returning to Level 1 
restrictions before mid-2021.  
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Hunter Water transitioned from Level 1 Restrictions to ‘Smart Water Choices’ on 1 October 
2020 following recovery of their storages. Hunter Water are however maintaining strong 
messaging around water conservation in an attempt to maintain reductions their customers 
achieved in water consumption over the last drought.  Residential usage in the Lower Hunter 
dropped from approximately 200L/p/day at the start of the drought to 175L/p/day currently. 
In comparison Central Coast average residential consumption is currently approximately 
170L/p/day. Sydney Water remains on Level 1 Restrictions with no published date for 
restrictions to be removed. 
 
Considering the above information, it is now appropriate to transition from Level 1 Water 
Restrictions to Water Wise Rules in accordance with Council’s water restriction trigger levels 
which are provided in Table 1. These trigger levels are used for long term reliability/security 
of supply assessment as well as guiding drought response. 
 
Table 1 Current Water Restriction Trigger Levels 
Restriction 
Level 

Initiate Restriction Level when 
Mangrove Creek Dam reduces to 

Remove Restriction Level when 
Mangrove Creek Dam rises to 

Level 1 50% 55% 
Level 2 40% 42% 
Level 3 35% 37% 
Level 4 30% 32% 
Level 5 25% 27% 

 
Consultation 
 
Council has developed its ‘Love Water: Use it Wisely’ campaign to promote water 
conservation across the Central Coast community. It is important to continue this 
engagement despite the transition to Water Wise Rules.  
 
Changes to water restrictions will be communicated to the community using a range of 
methods, including: 

 
• Media release 
• Council’s publication channels and newsletters 
• Social media 
• Street and venue signage. 

 
The change will be incorporated into a comprehensive plan to promote wise use of water 
during the summer months. This resilience and conservation messaging will also be reflected 
in other water-focused campaigns scheduled for the summer months, including: 
 

• Integrated Water Resource Plan – consulting the community about long-term 
options for water security 

• Integrated Pricing and Regulatory Tribunal – consulting the community to inform 
price determinations for water charges 
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• Desalination Plant consultation, so a plant can be built and activated during a 
prolonged drought. 

 
Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
Based on current available data, Level 1 Water Restrictions are not having a material impact 
on water sales, and therefore there is no evidence of financial implications on the Water and 
Sewer budget. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal H: Delivering essential infrastructure 

R-H4: Plan for adequate and sustainable infrastructure to meet future demand for transport, 
energy, telecommunications and a secure supply of drinking water. 

 
Options  
 
Option 1 No change and remain on Level 1 Water Restrictions. Reconsider the situation in 

March 2021 after the upcoming summer period. 
 
Option 2 Transition to Water Wise Rules on 7 December 2020 (Preferred) 
 
The factors described in the 13 July 2020 Council report that resulted in a continuation of 
Level 1 Water Restrictions have since been resolved. While ongoing water conservation is an 
important part of long-term water security and keeping downward pressure on water bills, 
Council has obligations to provide periods of unrestricted supply to its customers. 
Considering this any transition to Water Wise Rules will be accompanied with continued 
community engagement through Council’s ‘Love Water: Use it Wisely’ and ‘Live to 150L’ 
campaigns. 
 
Critical Dates  
 
It is recommended that Water Wise Rules will replace Level 1 Water Restrictions from 
7 December 2020.   
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Attachments 
 
1  Water Restriction Rules  D02968729 
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Current Water Restriction Rules 
 Anticipated Water Wise Rules Level 1 Level 2 Level 3 Level 4 Level 5 
Target saving 4 % 8% 16% 24% 27% 30% 
Lawns & Garden • Watering including with sprinklers and 

irrigation systems is permitted any day 
before 10am and after 4 pm to avoid 
heat of the day 

 
• All hand held hoses to have a trigger 

nozzle 

• No fixed hoses or sprinklers (including 
micro spray) 

• Hand-held hoses (with a trigger nozzle) 
and drip irrigation systems can be used 
any day before 10am and after 4 pm to 
avoid heat of the day 

 
• Watering cans may be used to water at 

any time on any day. 
 

• No fixed hoses or sprinklers (including 
micro spray) 

• Hand-held hoses (with a trigger nozzle) 
and drip irrigation systems can be used 
for 1 hour a day on three days of the 
week, between the hours of 6.00 am - 
9.00 am and 4.00 pm - 7.00 pm (Odd 
numbered homes Mon, Wed & Sat, 
Even numbered homes Tues, Thur & 
Sun) 

• Watering cans may be used to water at 
any time on any day. 

• No fixed hoses or sprinklers (including 
micro spray) 

• Hand-held hoses (with a trigger nozzle) 
and drip irrigation systems can be used 
for 1 hour a day on two days of the 
week, between the hours of 6.00 am - 
9.00 am and 4.00 pm - 7.00 pm (Odd 
numbered homes Wed & Sat, Even 
numbered homes Thur & Sun) 

• Watering cans may be used to water 
at any time on any day. 

• No hoses or sprinklers (including 
micro spray) 

• Watering cans may be used to 
water at any time on any day. 

• All external use of town water 
banned 

Vehicle / Boat 
Washing** 

• All road vehicles (including cars, 
trucks, caravans and cars in car yards) 
and boats and their trailers may be 
washed with a bucket or a hose 
provided a trigger nozzle or pressure 
cleaner is used 

• Hose to flush boat engines is 
permitted 

 

• All road vehicles (including cars, trucks, 
caravans and cars in car yards) and boats  
and their trailers may be washed with a 
bucket or a hose provided a trigger nozzle 
or pressure cleaner is used 

• Hose to flush boat engines  is permitted 
 

• All road vehicles (including cars, trucks, 
caravans and cars in car yards) and boats 
and their trailers may be washed with a 
bucket or a hose provided a trigger 
nozzle or pressure cleaner is used 

• Hose to flush boat engines is permitted 
 

• All road vehicles (including cars, trucks, 
caravans and cars in car yards) and 
boats and their trailers may be washed 
with a bucket or a hose provided a 
trigger nozzle or pressure cleaner is 
used 

• Hose to flush boat engines is 
permitted 

 

• All road vehicles (including cars, 
trucks, caravans and cars in car 
yards) and boats may be washed 
with a bucket  

• Boats trailers may be washed with a 
bucket or a hose provided a trigger 
nozzle or pressure cleaner is used 
(max 5 mins). 

• Hose to flush boat engines (max 5 
mins) 

• All external use of town water 
banned. 

• Vehicles windows can be cleaned 
using a bucket. 

Hard Surfaces • No hosing of paths and driveways.  • No hosing of paths and driveways. • No hosing of paths and driveways. • No washing or wetting of any external 
surface is permitted, including paths, 
driveways, building surface, outside 
furniture or structures. 

• No washing or wetting of any 
external surface is permitted, 
including paths, driveways, building 
surface, outside furniture or 
structures. 

• All external use of town water 
banned 

Private Pools • Topping up of existing pools using a 
hose from the town water supply is 
permitted,  

• Topping up of existing pools using a hose 
from the town water supply is permitted,  

 

• Emptying and refilling of existing pools 
using a hose from the town water supply 
is not permitted, 

• Topping up of existing pools using a 
hose from the town water supply is 
permitted,  

• Filling of new pools from the town water 
supply is permitted. 

• Topping or refilling of existing pools 
using a hose from the town water 
supply is not permitted. A bucket may 
be used or supply other than the 
drinking water supply system,  

• Filling of new pools from the town 
water supply is permitted. 

• Topping or refilling of existing pools 
using a hose from the town water 
supply is not permitted. A bucket 
may be used or supply other than 
the drinking water supply system,  

• Filling of new pools from the town 
water supply is not permitted. 

• All external use of town water 
banned 

Bowling Greens, Golf 
greens & Cricket 
Pitches 

• Watering including with sprinklers and 
irrigation systems is permitted any day 
before 10am and after 4 pm to avoid 
heat of the day 

 
• All hand held hoses to have a trigger 

nozzle 

• Fixed watering system up to 2hr per day 
6.00 -8.00 am 6.00 -10.00 pm 

• Fixed watering system up to 2hr per day 
6.00 -8.00 am 6.00 -10.00 pm 

• Watering systems for a total of 1 hour 
per day on Monday, Wednesday and 
Friday between the hours of 6.00 am - 
8.00 am and 6.00 pm - 8.00 pm are 
permitted. 

• Watering systems for a total of 1 
hour per day on Monday, 
Wednesday and Friday between the 
hours of 6.00 am - 8.00 am and 6.00 
pm - 8.00 pm are permitted. 

• All external use of town water 
banned 

Nurseries & 
Commercial Gardens 

• Watering including with sprinklers and 
irrigation systems is permitted any day 
before 10am and after 4 pm to avoid 
heat of the day 

 
• All hand held hoses to have a trigger 

nozzle 

• Fixed watering system up to 4hr per day –
6.00 -8.00 am 6.00 -8.00 pm 

• Fixed watering system up to 2hr per day 
6.00 -8.00 am 6.00 -8.00 pm 

• Watering systems for a total of 1 hour 
per day between the hours of 6.00 am - 
8.00 am and 6.00 pm - 8.00 pm are 
permitted.  

• Watering systems for a total of 1 
hour per day between the hours of 
6.00 am - 8.00 am and 6.00 pm - 
8.00 pm are permitted.  

• All external use of town water 
banned 

Sporting Fields, School 
Ovals and Grassed 
Areas 

• Watering including with sprinklers and 
irrigation systems is permitted any day 
before 10am and after 4 pm to avoid 
heat of the day 

• All hand held hoses to have a trigger 
nozzle 

• Fixed water systems three times a week 
between 6.00 -10.00 pm 

• Fixed water systems two times a week 
between 6.00 -10.00 pm 

• All external use of town water banned. • All external use of town water 
banned. 

• All external use of town water 
banned. 

Water Cartage from 
Town Water Supply 

• Permitted • Permitted for domestic internal Use Only • Permitted for domestic internal Use 
Only 

• Permitted for domestic internal Use 
Only 

• Permitted for domestic internal Use 
Only 

• Permitted for domestic internal 
Use Only 

Auto Flush urinals • Timer controlled operation is not 
permitted. 

• Timer controlled operation is not 
permitted. 

• Timer controlled operation is not 
permitted. 

• Timer controlled operation is not 
permitted. 

• Timer controlled operation is not 
permitted. 

• Timer controlled operation is not 
permitted. 

Public Beach showers, 
fish tables and boat 
ramp taps. 

• Permitted. • Permitted. • Permitted. • Permitted. • Not permitted. • Not permitted. 
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Current Water Restriction Rules 
 Anticipated Water Wise Rules Level 1 Level 2 Level 3 Level 4 Level 5 
Target saving 4 % 8% 16% 24% 27% 30% 
Customers with an 
annual demand 
greater than 3,500KL  
and hotels, motels, 
resorts, caravan parks 
and public pools  

• Preparation and implementation of a 
Water Management Plan  

• Preparation and implementation of an 
approved Water Management Plan 

• Preparation and implementation of an 
approved Water Management Plan 

• Preparation and implementation of a 
Water Management Plan is required to 
achieve a minimum of 24 % reduction 
on pre restriction  
(2001) water usage. 

• Preparation and implementation of 
a Water Management Plan is 
required to achieve a minimum of 
24 % reduction on pre restriction  
(2001) water usage. 

• Preparation and implementation 
of a Water Management Plan is 
required to achieve a minimum of 
24 % reduction on pre restriction  
(2001) water usage. 

Voluntary residential 
target 

• 150 Litres per person per day. • 150 Litres per person per day. • 150 Litres per person per day. • 150 Litres per person per day. • 150 Litres per person per day. • 140 Litres per person per day. 
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