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A. Policy Summary 

A1 This policy defines the circumstances under which Central Coast Council (“CCC”) may 

invest Council funds not required for immediate and short-term operational purposes.  

A2 It sets out the risk profile, investment strategy and authorities to execute investment 

instruments.  

B. Policy Background  

B1 All investments are to comply with:-  

 B1.1 Local Government Act 1993; 

 B1.2 Local Government– Ministerial Order dated 12 January 2011;  

 B1.3 Sections 14A (2), 14C (1) and (2) of the Trustee Amendment (Discretionary 

Investments) Act 1997 

 B1.4 Local Government (General) Regulation 2005;  

 B1.5 Division of Local Government Circular 11-01  

 B1.6 Local Government Code of Accounting Practice and Financial Reporting; B1.7

 Australian Accounting Standards 

B2 The Office of Local Government releases guidance to Councils on investment 

management from time to time. Council will review this policy in light of such advice. 

C. Policy Objectives 

C1 The purpose of this policy is to provide a framework for investment of Council’s funds 

with a view to minimising the risk of loss of capital or interest, to ensure that liquidity 

requirements are observed and after taking into account these two priority objectives, 

seeking to achieve the best rate of return available. 

C2 While exercising the power to invest, consideration is to be given to the preservation of 

capital, liquidity and the rate of return of the investment. 

D. Definitions 

D1 Delegated Authority -   means any function, duty or power vested in the Council by the 

Act, that the Council may, within the terms of the Act, delegate to a Council member,  

Committee of the Council, Chief Executive Officer, employee or person or class of 

persons approved for the purpose.  

D2 Policy – means policy created and approved by the Council, as well as any policy of 

either the former Gosford City Council or the former Wyong Shire Council that applies to 

Council by the operation of the Proclamation. 

D3 Council – means Central Coast Council. 
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D4 Investment - means the placement of Council monies in any form of investment 

instrument that provides for returns.  It does not include any investment made in capital 

assets, people or property. An investment must comply with Council’s adopted 

Investment Policy. 

D5 CEO - means the person appointed to the position of Chief Executive Officer of the 

Council, who undertakes the functions of the General Manager under the Act. 

 

D6 Proclamation - means the Local Government (Council Amalgamations) Proclamation 

2016.   

D7 The Act - means the Local Government Act 1993 

D8 Year - means from July 1 to June 30 (financial year). 

D9 The Bank Bill Swap Reference Rate (BBSW) – is the midpoint of the nationally 

observed best bid and offer for AFMA Prime Bank eligible securities. 

D10 Floating Rate Note – is a medium term fixed security where the coupon is a fixed 

margin (‘coupon margin’) over a variable rate benchmark. The benchmark is commonly 

BBSW and is reset at regular intervals. 

E. Policy Statements 

General 

E1 This policy does not confer any delegated authority upon any person.  

E2 Council will not instruct the CEO in any manner that requires the CEO to breach his or 

her statutory responsibilities in respect of investments.  

E3 Subject to any functions, duties or powers conferred directly on a Council or CEO by the 

Act, the Council will delegate to the CEO, the power to make decisions relating to the 

effective and efficient management of investments in accordance with this policy.  

E4 The CEO or their delegate may, in exceptional or emergency circumstances, approve an 

action outside the requirements of this policy provided that any such variation to this 

policy is reported to Council in the next monthly investment report.  

E5 Other investment acquisitions. The Council alone may approve the acquisition of land or 

holding of any shares or interests in a body corporate, partnership, joint venture or other 

association of persons; or settle, or be, or appoint a trustee of, a Trust.   

E6 The Council will not delegate to any person the authority to raise capital or to specifically 

borrow money by any means, including options, swaps or any other non-balance sheet 

items.  

E7 Council will only allow investment for the purpose of achieving the effective and efficient 

on-going management of the Council organisation in accordance with the Act, 
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Operational Plan, Long Term Financial Strategy and any other policy made from time to 

time.  

E8 Investments will be managed with the care, diligence and skill that a prudent person 

would exercise and officers shall not engage in activities that would conflict with the 

proper execution and management of Council’s investment portfolio. 

E9 Management of the risks associated with delegation of authority shall be achieved by 

way of detailed regular reporting on the exercise of all functions, duties and powers 

delegated throughout the organisation and by the Council.   

E10 Subject to functions, duties or powers conferred upon the CEO by the Act, all delegated 

authorities must be exercised in accordance with relevant CCC policies and procedures 

set by the Council or CEO from time to time.  

 

E11 Variations, reviews or additions to this policy shall be approved by resolution of the 

Council.  

E12 The Policy for Investment Management will be reviewed annually or as required in the 

event of legislative changes and/or guidelines as per B2. 

E13 This policy is not dependent on the terms of any other policy or procedures except the 

Act or direct, lawful instruction under the terms of the Act. 

Investment Guidelines 

E14 The CEO or his/her delegate, in consultation with council staff, will approve investment 

guidelines, within this policy, as part of the annual review, which will set the general 

direction for the purchase and sale of investment assets for the coming period and 

prescribe performance targets by asset category.  

E15 The performance of the portfolio will be assessed against a benchmark set annually in 

the Investment Guidelines. 

E16 The CEO, in consultation with Council staff shall issue guidelines reviewed at least 

annually, for the management of the following risk classes:-  

 Credit Risk Management which must include:-  

 E16.1 Maximum portfolio weighting by total assets in an asset grouping 

  E16.2 Maximum amount to be held with an individual institution within an asset 

grouping 

 Term to Maturity Framework  

 E16.3 Asset groupings will be defined with reference to credit rating.  

 E16.4 The amount of investment risk attached to a particular security is in part 

related to its term to maturity. Guidelines for the management of term to 
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maturity risk shall at a minimum prescribe the maximum exposure by term to 

maturity groupings, as an example, percentage of portfolio maturing in three 

to four years. 

Investments 

E17 All investment securities must be denominated in Australian Dollars.  

E18 New investments shall be limited to (by statute):- 

E18.1 Any public funds or securities issued by or guaranteed by the Commonwealth, 

any State or a Territory of the Commonwealth; 

E18.2 Any debentures or securities issued by other Local Government Councils; 

E18.3 Interest bearing deposits with, or any debentures or bonds issued by, an 

authorised deposit-taking institution (ADI), as defined in the Banking Act 1959, 

but excluding subordinated debt obligations; 

E18.4. A deposit with NSW Treasury Corporation or investments in an Hourglass 

Investment Facility of the NSW Treasury Corporation; 

 

E18.5 Any bill of exchange which has a maturity date of not more than 200 days and 

if purchased for value confers on the holder in due course a right of recourse 

against a bank which has been designated as an ADI by the Australia 

Prudential Regulation Authority.   

E19 This investment policy prohibits any investment carried out for speculative purposes 

including, but not limited to: 

E19.1 Derivative based instruments; 

E19.2 Principal only investments or securities that provide potentially nil or negative 

cash flow; 

E19.3 Stand-alone securities issued that have underlying futures, options, forwards 

contracts and swaps of any kind; 

E19.4 The use of leveraging (borrowing to invest) of an investment 

E19.5 Extensive trading activity 

Accounting and Reporting 

E20 Council will comply with appropriate accounting standards in valuing its investments and 

quantifying its investment returns. 

E21 Investment income must be recorded according to accounting standards. Published 

reports may show a breakdown of its duly calculated investment returns into capital 

gains and losses and interest.  

mailto:ask@centralcoast.nsw.gov.au
http://www.centralcoast.nsw.gov.au/


                                                                                            

7 | P a g e  

Wyong Office: 2 Hely St / PO Box 20 Wyong NSW 2259 l P 02 4350 5555 

Gosford Office: 49 Mann St / PO Box 21 Gosford NSW 2250 l P 02 4325 8222 

E ask@centralcoast.nsw.gov.au l W www.centralcoast.nsw.gov.au l ABN 73 149 644 003 

 
 

E22 A report will be provided to Council on a monthly basis when Ordinary Meetings occur. 

The report will detail the investment portfolio in terms of performance, percentage 

exposure of total portfolio and maturity dates. 

E23 From time to time financial assets may be acquired at a discount or premium to their 

face value. Discount or premium is to be taken into account in line with relevant 

Australian Accounting Standards. 

E24 For audit purposes, certificates must be obtained from the banks/fund 

managers/custodian confirming the amounts of investment held on Council’s behalf at 

30 June each year.  

Independent Financial Advisor 

E25 From time to time, Council may utilise the services of a suitably qualified and 

experienced investment advisor for the purposes of achieving the aims of this policy.  

E26 Any appointment of an Independent Financial Advisor (IFA) will be by resolution of 

Council. The IFA must be licensed by the Australian Securities and Investment 

Commission. An appointed Independent Advisor will have no conflict of interest in 

respect to their investments recommended. The term of an Independent Financial 

Advisor will not exceed 3 years. 
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