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PLANNING AGREEMENT 
 
 
DATE    
 
PARTIES 
 
Wyong Shire Council of Council Chambers, Hely Street Wyong in the State of New South Wales 
(“WSC”) 
 
and 
 
Wyong Coal Pty Limited – ABN 90 074 778 699  
of 25 Bryant Drive, TUGGERAH NSW 2259 (“WCPL”) 
 
 
BACKGROUND (RECITALS) 
 

A. WCPL proposes to establish a mine to extract up to 5 million tonnes per annum of export 
quality thermal coal for a period of 28 years. 
 

B. WCPL has lodged Development Application No. SSD-4974 under Part 4 Division 4.1 of the Act 
for development consent to the coal mine. 

 
C. WCPL acknowledges that the Minister and not WSC is the consent authority for the proposed 

development and that WSC has made a submission to the NSW Department of Planning and 
Infrastructure opposing the application.  
 

D. WCPL has approached WSC to enter into a VPA proposing to provide contributions towards 
environmental and community enhancement programs. 

 
E. WCPL proposes this draft Voluntary Planning Agreement (VPA) on the understanding that 

WSC will be required to formally consider the draft VPA and endorse it for public exhibition 
and then further consider it for execution if appropriate. 
 

F. Nothing in this Agreement is to be construed as limiting or fettering in any way the exercise of 
any statutory discretion or duty by WSC. 
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OPERATIVE PROVISIONS 
 

1. DEFINITIONS AND INTERPRETATION  

1.1. In this Agreement the following definitions apply: 
 
Act means the Environmental Planning and Assessment Act 1979 (NSW). 

Approval means any certificate, licence, consent, permit, approval or other requirement of any 
Authority having jurisdiction in connection with the activities contemplated by this Agreement 
including without limitation any approval required under the Environment Protection and 
Biodiversity Conservation Act 1999 (Cth), roads related approvals, consents or steps by a 
regulatory authority, receipt of required water licences, approval of any consent or approval 
required for any biodiversity conservation related instrument or other plan or approval 
contemplated in any Approval. 

Arbitrator means an arbitrator appointed by the nominee of the head of the Australian 
Commercial Disputes Centre at the request of either party. 

Authority means any government, semi-governmental, statutory, administrative, fiscal or 
judicial body, department, commission, authority, tribunal, public or other person. 

Consent means any consent to Development Application No. SSD-4974 made under the Act. 

Contributions means the monetary contributions and activities specified at clause 5 of this 
Agreement. 

Council means Wyong Shire Council or its representatives or assigns. 

CPI-A means, for the purposes of Schedule 1 of this Agreement, the most recent Consumer 
Price Index (All Groups, Sydney) published by the Australian Bureau of Statistics at the time of 
this Agreement 

CPI-B means, for the purposes of Schedule 1 of this Agreement, the most recent Consumer 
Price Index (All Groups, Sydney) published by the Australian Bureau of Statistics at the time a 
developer contribution is paid to Council 

Dispute means any dispute as to the meaning, performance, subject matter, breach or 
termination of this agreement or any issue which arises out of this agreement whatsoever. 

Land means the land subject to Development Application No. SSD-4974 made under the Act. 

Law means: 

(a) any law applicable including legislation, ordinances, regulations by-laws and other 
subordinate legislation; and 

(b) any Approval, including any condition or requirement under it. 
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Life of the Project means the period from the grant of any Consent to the end date of any 
such Consent and/or Mining Lease related to that consent.  

Parties means the Council and WCPL, including both their successors and assigns. 

Party means a party to this Agreement including its successors and assigns. 

Project means the development permitted by the Consent. 

WCPL means Wyong Coal Pty Ltd (ABN 90 074 778 699) 

WSC means Wyong Shire Council or its representatives or assigns. 

2. PLANNING AGREEMENT UNDER THE ACT 
 

The parties agree that this Agreement is a Planning Agreement governed by Subdivision 2 of 
Division 6 of Part 4 of the Act. 

 
3. APPLICATION OF THIS AGREEMENT 
 

This Agreement applies to the Consent and to the Land. 
 
4. OPERATION OF THIS AGREEMENT 

 
4.1. This agreement is subject to the following conditions precedent: 

 
a Consent is granted with conditions satisfactory to WCPL; 
b All other Approvals, licences, permits, consents or other authorisations necessary for 

the Project being received on conditions which meet WCPL approval; 
c Expiry of any relevant appeal periods; and 
d WCPL has made a final decision to physically construct the Project, 
 
and no payments shall be due or payable until all conditions precedent provided for in this 
clause have been met. 
  

4.2. This Agreement excludes the application of s.94, s94a and s94EF of the Act to the 
Project and WSC agrees that it will not seek payment of any monies, other than the 
payment of monies under this Agreement, on account of matters provided for or 
referred to in section 94 of the Act for the duration of this agreement in respect of the 
Project. 

4.3. This agreement also excludes water and sewerage contributions levied under s.306 of 
the Water Management Act 2000. 

 
4.4. This Agreement terminates on: 

 
(a) a declaration by a Court of competent jurisdiction that the Consent or any other Approval 

granted for the Project is invalid; or 

(b) if any Consent or other Approval granted for the Project ceases for any reason to operate.  
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4.5. If a Consent or other Approval granted for the Project is declared to be invalid and a 

new Approval is granted in respect of the Project, then WSC agrees to credit payment of 
the Contributions paid under this Agreement against any contributions required under 
the new Approval.  If no new Approval is granted then no credit will be provided. 

 
4.6. If this Agreement terminates pursuant to clause 4.4, clause 4.5 survives termination of 

the Agreement.  
 

4.7. This Agreement terminates at the end of the Life of the Project.  
 
5. CONTRIBUTIONS TO THE COMMUNITY ENHANCEMENT PROGRAM 
 

5.1. WCPL will make the Contributions as set out in Schedule 1 of this Agreement. 
 

5.2. Where a Contribution may be made by either payment of money or by the carrying out 
of works in kind (as stipulated in Schedule 1) the parties will endeavour (in good faith) 
to agree whether the Contribution is made by WCPL carrying out work in kind or paying 
money.  If agreement cannot be reached under this clause then WCPL must carry out 
works in kind.   If WCPL is unable to carry out any particular element of works in kind 
due to a matter beyond its reasonable control then WCPL may serve notice of dispute 
under clause 10 of this agreement and the manner of satisfaction of WCPL’s obligation 
shall be determined in accordance with the provisions of clause 10. 

 
5.3. Any Contribution that is a monetary contribution will be taken to have been made 

under this Agreement when payment is made to WSC by bank cheque or by electronic 
funds transfer into a bank account nominated by the WSC.  

 
5.4. Any Contribution that is to be made by the provision of works in kind will be taken to 

have been made when the relevant works have been fully completed in accordance with 
any contract applying to the works.  

  
5.5. For works carried out in kind, WCPL will be solely responsible for gaining access to 

property and negotiating and creating property rights in favour of WSC (such as 
easements) which support and provide for the construction, operation and maintenance 
of infrastructure or things which will or are proposed to become owned by or the 
property of WSC. WSC undertake to assist WCPL in securing any easements over 
privately owned lands where the easement is necessary for the construction of 
infrastructure that is to be dedicated to WSC upon completion. 

 
6. OFFSET LANDS 

 

6.1. WCPL agrees to appoint WSC as the manager of specific Offset Lands, subject to the 
Office of Environment and Heritage and relevant officers and Minister(s) under the 
Threatened Species Conservation Act 1995, Environmental Protection and Biodiversity 
Conservation Act 1999 (Cth), the Act or their replacement from time to time and any 
other Authority with jurisdiction or interest in the Offset Lands and their preservation 
and/or management in connection with offsetting the impacts of the Project, approving 
the proposed management agreement and approving the arrangements proposed by 
WCPL for conservation or preservation of the Offset Lands and other arrangements 
required under the Consent.   

 
6.2. The terms of WSC’s appointment will be such as, in WCPL’s reasonable opinion, are 

necessary to fully and faithfully implement the requirements and purpose of the 
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Consent or any Approval in respect of the Offset Lands and/or the Project. It is 
acknowledged that the terms of any appointment will include commitments by WSC, at 
its cost, to be bound by management plans and the requirements of the Consent from 
time to time. 

 
6.3. No agreement or arrangement relating to the management of biodiversity offset lands 

will be of any force or effect where the agreement or arrangement adversely impacts on 
WCPL’s Consent.  

 
6.4. WSC may, at its absolute discretion, elect not to enter into an agreement or 

arrangement for the management of Offset Lands in which case Clause 6 does not 
apply. 

 
7. DIRECT EMPLOYMENT 

 
WCPL will use all reasonable endeavours to sponsor one Engineering Scholarship and employ 
two Apprentice positions per year for the Life of the Project.  Apprentices employed in 
satisfaction of this clause must, as at the date of commencement of the Apprenticeship, be 
resident within the Wyong Shire. 

 
8. PUBLIC PURPOSES AND ACCOUNTABILITY FOR EXPENDITURE 
 

8.1. The Contributions must be used for the public purposes set out in Schedule 1 within a 
reasonable time of receipt of payment. 

 
8.2. Within 10 Business Days of publishing its annual report required under section 93G(5) of 

the Act, WSC must provide directly to WCPL details of the  expenditure of the 
Contributions payable under items 1, 2, 3, 5 and 6 of Schedule 1 in accordance with 
clause 8.1 during the relevant year.  

 
8.3. WSC must provide directly to WCPL details of the disbursement of Contributions 

payable under items 4 and 7 of Schedule 1 in accordance with clause 8.1 at the 
appropriate time. 

 
8.4. As adjoining landowners the parties agree to work collaboratively in good faith to 

investigate any potential mutual cost savings measures in regard to infrastructure 
augmentation and relocation. 

 
9. REVIEW OF THIS AGREEMENT 
 

Any amendments, variation or modification to or of, or consent to any departure by any party 
from the terms of this Agreement shall have no force or effect unless effected by a document 
executed by the parties which complies with the requirements of Section 93G of the Act. 
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10. DISPUTE RESOLUTION AND ENFORCEMENT 

 

10.1.   In the event of a Dispute arising neither party will commence any proceedings in any 
court.  

10.2. If a Dispute arises (in the opinion of either party) then either party may service notice of 
Dispute on the other setting out the nature of the Dispute and its understanding of the 
position of each party in respect of that Dispute (a Dispute Notice).   

10.3. The recipient of a Dispute Notice must respond to a Dispute Notice with its version of 
the position of each party in respect of the Dispute within seven (7) days of receipt of 
the Dispute Notice (Response). 

10.4. The General Manager of WSC and Managing Director of WCPL must meet within seven 
(7) days of the Response to discuss and endeavour in good faith to resolve the Dispute. 

10.5. If the Dispute is not resolved within thirty (30) days of the Response then either party 
may refer the Dispute to an Arbitrator in which case both parties must comply with the 
Arbitrator’s imposed process which will accord with Part 5 of the Commercial Arbitration 
Act 2010. 

10.6. This is an arbitration agreement under and subject to the provisions of the Commercial 
Arbitration Act 2010. 

10.7. The parties agree to be bound by the determination(s) of the Arbitrator, unless within 
14 days of receiving the determination, a party gives written notice to the other party 
that it does not agree with the determination and commences litigation.,  

 
11. COSTS 
 

Each party will pay its own costs in relation to the negotiation, preparation and execution of 
this Agreement. 

 
12. NOTICES 

12.1. Any notice, consent, information, application or request that must or may be given or 
made to a Party under this Agreement is only given or made if it is in writing and sent in 
one of the following ways: 

 
(a) Delivered or posted to that Party at its address set out in (b) below. 
(b) Faxed or emailed to that Party at the relevant details set out below. 

 
(i) Council:  Wyong Shire Council 

Attention:  General Manager 
Address:  DX 7306, WYONG 
Fax No:  (02) 4350 2098 
Email:  wsc@wyong.nsw.gov.au 

 
(ii) WCPL: Wyong Coal Pty Limited 

Attention:  Project Manager   
Address:   PO Box 3039 TUGGERAH NSW 2259  
Fax No:   (02) 4352 7599 
Email: admin@wallarah.com.au   
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12.2. If a party gives the other party 3 working days notice of a change of its address or fax 

number, any notice, consent, information, application or request is only given or made 
by that other party if it is delivered, posted or faxed to the latest address or fax number. 

 
12.3. Any notice, consent, information, application or request is to be treated or given or 

made at the following time: 
 

(a) If it is delivered, when it is left at the relevant address. 
(b) If it is sent by post, 2 working days after it is posted. 
(c) If it is sent by fax, as soon as the sender receives from the sender’s fax machine a 

report of an error free transmission to the correct fax number. 
 

12.4. If any notice, consent, information, application or request is delivered, or an error free 
transmission report in relation to it is received, on a day that is not a business day, or if 
it is on a business day, after 5.00pm on that day in the place of the party to whom it is 
sent, it is to be treated as having been given or made at the beginning of the next 
business day. 

 
13. ENTIRE AGREEMENT 
 

This Agreement contains everything to which the parties have agreed in relation to the matters 
it deals with.  No party can rely on an earlier document, or anything said or done by another 
party, or by a director, officer, agent or employee of that party before this Agreement was 
executed, except as permitted by law.   
 

14. NEW LEGISLATION 
 

14.1. If a Law is changed or a new Law comes into force (both referred to as New Law) and 
WCPL is obliged by the New Law to do something or pay an additional amount for a 
purpose which it is already contractually obligated to do or pay under this Agreement 
then, to the extent only that the relevant obligation is required under both the New Law 
and this Agreement, compliance with this Agreement will constitute compliance with 
the New Law and compliance with the New Law will constitute compliance with this 
Agreement.  

 
14.2. If there is any doubt as to whether compliance with this Agreement will constitute 

compliance with the New Law, WCPL will pay such amounts required under the New 
Law and the WSC agrees that such payments will act as a credit with respect to any 
future payments required under this Agreement so that the aggregate amount (as set 
out in the schedule 1) WCPL has paid or will pay under this Agreement is not exceeded.  
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15. FURTHER ACTS 

 
Each Party agrees to promptly execute all documents and do all such things that another Party 
from time to time reasonably requests to affect, perfect or complete this Agreement and all 
transactions incidental to it. 
 

16. GOVERNING LAW AND JURISDICTION 
 
This Agreement is governed by the law of New South Wales, Australia.  The parties submit to 
the non-exclusive jurisdiction of its Courts and Courts of appeal from them.  The parties will 
not object to the exercise of jurisdiction by those Courts on any basis provided that the 
dispute resolution provisions in clause 10 of this Agreement have first been satisfied.   
 
 

17. NO FETTER 
 
Nothing in this Agreement is to be construed as requiring WSC or the Minister to do anything 
that would cause it to be in breach of any of its obligations at law, and without limitation, 
nothing is to be construed as limiting or fettering in any way the exercise of any statutory 
discretion or duty if that is not permitted by law. 
 

18. SEVERABILITY 
 
If a clause or part of a clause in this Agreement can be read in a way that makes it illegal, 
unenforceable or invalid, but can also be read in a way that makes it legal, enforceable and 
valid, it must be read in the latter way. If any clause or part of a clause is illegal, unenforceable 
or invalid, that clause or part is to be treated as removed from this Agreement, but the rest of 
the Agreement is not affected. 
 

19. WAIVER 
 
The fact that a Party fails to do, or delays in doing, something the Party is entitled to do under 
this Agreement, does not amount to a waiver of any obligation of, or breach of obligation by, 
another Party.  A waiver by a Party is only effective if it is in writing.  A written waiver by a Party 
is only effective in relation to the particular obligation or breach in respect of which it is given.  
It is not to be taken as an implied waiver of any other obligation or breach or as an implied 
waiver of that obligation or breach in relation to any other occasion.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- 293 - 
 



Attachment 5 Draft VPA for WCPL Word Version 12Mar14 
 

 
 
EXECUTED as a Voluntary Planning Agreement 
 
Date: 
 
The Common Seal of WYONG SHIRE COUNCIL was 
hereunto affixed on the    day of                         20    
pursuant to a resolution of the Council made on the      
day of                20  : 
 
 
 

 
 
 
 

 

General Manager 
 
 

 Mayor 

_______________________________________________________  _____________________________________________________ 
Name [BLOCK LETTERS]  Name [BLOCK LETTERS] 
 
 
Executed for and on behalf of Wyong Coal Pty Ltd 
in accordance with section 127(1) of the 
Corporations Act: 
 
 
 

  
 
 

Director/Secretary [if not Sole Director] 
 
 
 

 Director/Sole Director 

Name [BLOCK LETTERS]  Name [BLOCK LETTERS] 
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SCHEDULE 1 (Contributions Schedule) 
 
Development Contribution and Timing of Payments  
Voluntary Planning Agreement 
Wyong Shire Council and Wyong Coal Pty Limited 
 
 
Item 
No. 

Contributions Intended Use / Public 
Purpose  

Timing/Payment details 

1 Works In Kind to complete 
the whole of the subject 
works OR, 
  
Monetary Contribution: 
$4,000,000 minus the value 
of any Works In Kind to 
partially complete the 
subject works.  
 

Tooheys Road upgrade - to 
reconstruct the entire length to 
a sealed road standard 
(Commercial & Industrial 
“Other” Table 7.2 and other 
related requirements of the 
Wyong Shire Council Civil 
Works Design Guide) including 
an access intersection layout as 
shown in Figure 7.1 on page 
112, Wallarah 2 Coal Project 
EIS – Appendix Q Traffic & 
Transport Impact Assessment. 

In the case where a monetary 
contribution has been agreed by 
WSC, prior to the physical 
commencement of construction 
works for the development at 
the Tooheys Rd site. 

2 Works In Kind to complete 
the whole of the subject 
works OR,  
 
Monetary Contribution: 
$700,000 minus the value of 
any Works In Kind to partially 
complete the subject works.  
 

Buttonderry access intersection 
upgrade as shown in Figure 7.2 
on page 113, Wallarah 2 Coal 
Project EIS – Appendix Q 
Traffic & Transport Impact 
Assessment. 

In the case where a monetary 
contribution has been agreed by 
WSC, prior to the physical 
commencement of construction 
works for the development at 
the Buttonderry site. 

3 Works In Kind to complete 
the whole of the subject 
works OR,   
 
Monetary Contribution: 
$1,404,000 minus the value 
of any Works In Kind to 
partially complete the 
subject works.  
 

Brothers Forest Road/Little 
Jilliby Road intersection 
upgrade and upgrade of 
Brother Forest Road from the 
Little Jilliby Road intersection 
to the Ventilation Shaft site 
access to sealed road standard 
(Commercial & Industrial 
“Other” Table 7.2 and other 
related requirements of the 
Wyong Shire Council Civil 
Works Design Guide)  as 
shown in Figure 7.3 on page 
114, Wallarah 2 Coal Project 
EIS – Appendix Q Traffic & 
Transport Impact Assessment. 

In the case where a monetary 
contribution has been agreed by 
WSC, prior to the physical 
commencement of ventilation 
shaft construction works 
(Current projections Yr 10).  
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Item 
No. 

Contributions Intended Use / Public 
Purpose 

Timing/Payment details 

4 Monetary Contribution: 
$1,400,000 over the Life of 
the Project. 

Contributions to ongoing road 
and public infrastructure 
affected by the proposed 
mine. 

Payment on the following 
conditions: 
 
a. Payments would equate to 

$50,000 per year for 28 
years or for the life of the 
proposed project. 

b. Initial payment to be made 
on the 12 month anniversary 
of the road works, upgrades 
and infrastructure payment 
and thereafter on each 
anniversary of that date. 

c. Payments will not be 
required during any period 
in which operations at the 
proposed mine are 
suspended, discontinued or 
abandoned (including any 
period in which the 
operation is kept on a care 
and maintenance basis) in 
accordance with the 
provisions of the Coal Mines 
Health and Safety Act 2002 
and associated regulations.  

5 Works In Kind to complete 
the whole of the subject 
works OR,  
 
Monetary Contributions: 
$3,170,000 minus the value 
of any Works In Kind to 
partially complete the 
subject works.  
 
 
 

Provision of water 
infrastructure to the 
Buttonderry and Tooheys Road 
sites.  

In the case where a monetary 
contribution has been agreed by 
WSC: 
 
a. $1,000,000 for water supply 

to Buttonderry site 
 
b. $2,170,000 for water supply 

to Tooheys Rd site 
 
Payment prior to completion of 
surface infrastructure as per 
accompanying plans “Water to 
Buttonderry” and “Water to 
Tooheys Rd” depicting proposed 
extent of works. 
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Item 
No. 

Contributions Intended Use / Public 
Purpose 

Timing/Payment details 

6 Works In Kind to complete 
the whole of the subject 
works OR,  
 
 
Monetary Contributions: 
$2,300,000 minus the value 
of any Works In Kind to 
partially complete the 
subject works.  
 
 
 

Provision of sewerage 
infrastructure to the 
Buttonderry site. 

In the case where a monetary 
contribution has been agreed by 
WSC, payment prior to 
completion of surface 
infrastructure as per 
accompanying plan “Sewer to 
Buttonderry”  depicting 
proposed extent of works. 

7 Monetary Contribution 
Community and 
Environment: $4,000,000. 
 
 

Community, social and cultural 
development infrastructure 
projects 

Environmental improvement 
projects being undertaken by 
Council 

Enhancement of water reuse, 
trade waste capacity and 
sustainability programs 

 

Payment on the following 
conditions: 

a. $600,000 upon WCPL 
making a decision to 
physically construct the 
Project. 

b. $500,000 upon the physical 
commencement of 
construction. 

c. $1,000,000 upon the railing 
of first coal. 

d. $1,900,000 upon the 
completion of Longwall 1  

 

 
GST:  All dollar amounts in the above table are GST exclusive. 
 
Works: All works in the above table which have been identified as the responsibility of WCPL to 
construct must be designed and constructed to WSC’s satisfaction. 
 
Indexation:  All monetary amounts contained in the above table will be subject to indexation using 
the following formula: 
 

Amount to be paid = Contribution x (CPI-B/CPI-A) 
 
Where: 
Contribution = the amount referred to in the above table. 
CPI-A & CPI-B = as defined by this agreement 
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Water to Buttonderry 
(This plan is indicative and may be subject to change upon final engineering design if agreed between parties)  
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 Water to Tooheys Rd 
 (This plan is indicative and may be subject to change upon final engineering design if agreed between parties)  
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 Sewer to Buttonderry 
 (This plan is indicative and may be subject to change upon final engineering design if agreed between parties)  
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NO. DOC. NO. KEY ISSUE SUBMISSION SUMMARY COMMENTS 
1 D06919596 OBJECT TO MINING Have first-hand experience with the damage caused by mining under residential buildings in 

Wyong Shire.  
 
Opposed to mining under the Water Supply Catchment. 

Whilst Council does not support the establishment of the coal 
mine there is a need to address infrastructure costs, (including 
roads, sewer mains and water supply) should the approval be 
granted by the State Government.  
 
This infrastructure would be dedicated to Council upon 
completion and therefore Council must ensure that any VPA is 
structured in a manner which protects its interest. 

2 D06919596 SUPPORT VPA Draft VPA looks good for Wyong Shire. Noted 
 

3 D06919596 OBJECT TO 
SUPPORTING VPA 

Object to Council supporting this VPA. Have first-hand experience with mines in the northern end 
of the Shire and see the environmental damage that has occurred over the last 40 years.  
 
There are VPA agreements with the mines in the north and not seen anything come from them to 
the community. 

Refer response to Submission No. 1 
 

4 D06919596 OBJECT TO MINING Does not support exposing the Central Coast's water supply to pollutants for profit.  
 
Of greater concern is the exposure to coal dust...health studies have purported the negative 
effects of coal that occur through its mining, waste storage and transportation. Some of the 
negative effects include the reduction of life expectancy, respiratory hospital admissions, chronic 
bronchitis, asthmas attacks, osteoporosis, ataxia, renal dysfunction and ecosystem loss and 
degradation, with negative effects on health and quality of life.  
 
Further consideration must be given to the increased burden on road and rail infrastructure 
caused by the transportation of coal to Newcastle for export to Asia. Need to assist the residents 
of the northern areas of the Central Coast. 
 
Firmly opposed to the proposition and extremely disappointed in the NSW State Government for 
considering the matter. 

Refer response to Submission No. 1 
 
 
 

5  INADEQUATE 
COMPENSATION 
FOR MINING 

Not supportive of the mine going ahead in a fragile landscape and in an urban growth area.  If this 
is to proceed though there should be a meaningful contribution back to the environment and 
wider community. 
 
The proposed $20 million in infrastructure funds to the community is inadequate given the value 
generated to an overseas owned coal company.  
 
The majority of these funds ($16 million) are also used for building infrastructure that will directly 
support the mine.  Whilst there will be some ability to use this infrastructure for future urban 
expansion this is NOT providing a benefit commensurate to the environmental or community 
impacts the mine will have locally. 
 
Further, the payments are not indexed and the meagre $4 million is to be "paid in instalments at 
different stages of the proposed mine".  This means no clear program, and probably no 
community benefit for many years until the mine is well established. 
 
Lastly, there is no compensation or mitigation for the environmental impacts in this agreement.  
This is in fact an opportunity to generate much needed funds to secure biodiversity corridors and 
reserves for the future at no cost to the public purse. 
 
I propose that a $1.00 contribution per tonne of run of mine coal (ROM) be paid into a restricted 
fund annually.  This would need to be indexed as well.  
 
This equates to 1.25% of the value of the coal produced - hardly imposts on a viable operation to 
mitigate in part the impacts on the local community. 
 
This would also generate an ongoing source of funds over the life of the mine, rather than a one 
off payment that may only benefit a small section of the community.  This would also allow a 

Refer response to Submission No. 1 
 
The VPA does provide for payments to be indexed. 
 
The suggestion of a $1/tonne contribution was put to WCPL 
who responded as follows: 
 
In terms of the provision of funding for environmental projects, 
Schedule 1, Item 7 of the VPA provides for a $4,000,000 
monetary contribution for “Community and Environment”, with 
an Intended Use/Public Purpose to address three elements 
inclusive of (1) Community, social and cultural development 
infrastructure projects, (2) Environmental improvement 
projects being undertaken by Council, and (3) Enhancement of 
water reuse, trade waste capacity and sustainability programs.  

It is important to note that no ratio or proportionality has been 
applied to the amount to be dedicated to these elements either 
together or in isolation, and as such the management of the 
funds and element into which they feed can be flexibly 
determined by Council as the need and opportunity arises.  

This VPA has exceeded industry standard in terms of 
monetary contributions for underground coal mines, and must 
be viewed in terms of the nexus between the size and type of 
operation and the impacts which are small when compared to 
Hunter Valley Open Cut mines. 

Note also that the W2CP Community Foundation Grants 
program which is currently entering into its second year, 
provides access to funds in support of programs and initiatives 
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NO. DOC. NO. KEY ISSUE SUBMISSION SUMMARY COMMENTS 
staged roll out of community benefits linked to the production levels of the mine and likely scale 
of impacts. 
 
This restricted fund should be managed by a committee made up of both councillors and 
community representatives and set up a program of community infrastructure and environmental 
acquisition/restoration works.  This would create viable assets to be managed by the council for 
the benefit of the community. 
 
My suggestions is that the fund should be set up to specifically split funding to ensure benefit 
flows to a wide section of the community.  An example of the split is given below: 
 
50% - general community infrastructure (halls, libraries, sports facilities, cultural facilities etc) 
20% - purchase of natural assets and capital works in natural areas focussed on creating 
permanent biodiversity corridors 
10% - cycleway construction and maintenance 
10% - capital / operational grants program for registered sports clubs, social clubs, tidy towns, 
bush care etc 
5% - non-sports based recreational assets such as walking trails, jetties, view platforms etc 
5% - capital / operational grants program for volunteer emergency services providers including 
RFS, VRA, Marine Rescue etc 
 
Such a program, publicly administered over the life of the mine would provide a clear benefit to 
the vast majority of Wyong residents, encourage tourism and ensure transparency in the overall 
management of a "Wallarah 2 Community Benefit Fund". 

which assist and benefit the environment and community, and 
that those grants, similar to the VPA are dedicated to 
application within the WSC local government area. In terms of 
other moneys paid to WSC, W2CP will pay significant rates (as 
mining land attracts higher premiums) in comparison to other 
landowners. 

In terms of Biodiversity, W2CP has demonstrably met its offset 
requirements and has dedicated areas set aside which are all 
contained upon land purchased by the project at considerable 
costs. However, an opportunity for WSC to manage those 
offset lands has been included in the VPA which can provide 
improved co-ordination and management of local biodiversity 
assets including adjoining land owned by WSC. 
 
 

6  OBJECTION TO 
COAL MINE 

Coal mining on the Central Coast will damage our Air, Land, Water and our Health. 
Mining companies like making a profit and they will do so at the risk to the community. 
Concern over the effect of coal dust or any waste products from mining. 
Council is in a position to protect our community and is not doing this if you allow coal mining or 
coal seam gas mining on our beautiful Central Coast, no matter how much is contributed. 
Don't allow the mine to go ahead on the central coast, if it does, the clean-up will have to be met 
by the community. 
 
The stated $20 million in revenue is inadequate, they will never pay that.We can do way more with 
clean air, water, land and great health because we don't have a mine in our area.  

Refer response to Submission No. 1 
 

7  OBJECTION TO 
COAL MINE 

Opposed to the coal mine proceeding. Would like responses from Council especially about 
Pollution, Water Contamination, Coal Dust Duty of Care to all in the areas especially children. 

Refer response to Submission No. 1 
 

8  WEBLINK It would be helpful to have a hyperlink to the actual webpage and/or document rather than simply 
referring to Council's home page. 

Link was provided to Public Exhibition page which linked to the 
VPA. 
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1. Overview 
This document reports on Council’s performance as measured against Wyong Shire Council’s Strategic Plan for 
2013-2017 and covers the period for the nine months ended 31 March 2014 (Q3).  
 
The 2013-14 financial year is focused on Council’s continued journey to achieve financial sustainability and 
improvements in asset management. 
 
Council remains on target to deliver the current level of services to the community and has identified savings of 
$3.5 million during this quarterly review to now forecast an improved full year operating surplus of $1.2 million. 
 
Council will continue to enhance its culture of cost containment and rigorous business planning to deliver 
valuable services to the community. 
 
Progress on Principal Activities 
 
Progress on Council’s performance by Principal Activity is tracking well with 62% of projects and targets currently 
on track, 17% of projects and targets now complete, and 21% of projects and targets deferred or off track. Details 
of progress against each performance target are contained within the report. 
 
Operating Result 
 
The year to date (YTD) operating result (excluding capital grants and contributions) shows a favourable variance 
of $5.8 million, consisting of an actual surplus of $42.9 million compared to a budget surplus of $37.1 million. This 
result includes Rates and Annual Charges income of $142.1 million which represents the full year income.  

The Q3 YTD result reinforces that Council is committed to achieving long term financial sustainability. This report 
identifies risks impacting the ability to achieve the targeted result however current projections indicate that 
Council will be in a satisfactory financial position at year end with regard to estimated operating income and 
expenditures. 
 
Capital Works 
 
Actual YTD capital expenditure is $45.0 million compared to the YTD budget of $55.1 million, and represents 
54% of the full year capital budget of $83.8 million.  
 
A thorough review of capital projects has been undertaken for this quarterly review and has resulted in a 
proposed reduction of $2.8m (3.3%), decreasing the full year budget to $81.0 million. The reduction is due to a 
combination of savings on completed works and delays in proceeding with a number of projects and it is 
proposed to defer these projects to 2014-15.  
 
Major Projects 
 
The Strategic Plan identifies 15 Council projects as "Major Projects".  These are high priority projects that are 
designated by the General Manager as being of critical importance to improving service delivery to the 
community. Details on progress of specific actions related to major projects are included with the relevant 
Principal Activity. 
 
Special Rate Variation Projects 
 
In June 2013, Council was successful in gaining approval from the Independent Pricing and Regulatory Tribunal 
(IPART) for a Special Rate Variation, providing an increase to General Rates of 6.9% per year for 4 years, 
commencing 2013-14.  This increase includes the normal rate peg amount of around 3% set annually by IPART.   
In accordance with the IPART approval, the additional rate income must be used to reduce the $130 million 
funding shortfall required to return Council’s General Fund assets to a satisfactory condition. The funds will be 
spent on improving the condition of roads, bridges, footpaths, buildings, natural assets and sports facilities. 
Council will spend approximately $10 million each year for the next 13 to 15 years, addressing the backlog, 
reversing a long-term decline in asset conditions. 
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Council will determine a list of works to be undertaken on an annual basis from the Special Rate Variation funds. 
This may change during the year due to factors such as changes in asset deterioration rates, weather conditions 
and alternate funding sources becoming available. All changes will be reported to Council and the community so 
there is full transparency to ensure the funds are being spent for the purpose they were raised.  The IPART 
approval also requires Council to report on the results achieved from the use of these funds.  The table below 
provides a summary of the year to date status of each of the approved 2013-14 projects.   
 
Special Rate Variation Projects 2013-14 
Project Name Progress 
Outdoor playground upgrade at Treelands Care & Education Centre On Track 
Library RFID improvements Completed 
Install Exercise Equipment Killarney Vale Foreshore Reserve* Completed 
Install Exercise Equipment at Mannering Park* Completed 
Tower at Soldiers Beach* Completed 
Norah Head Bald Street Boat Ramp Replacement On Track 
Toukley Pool - Upgrade filtration system in pool plant room  On Track 
Disabled Toilet Level 4 Civic Centre* On Track 
Air Conditioning unit replacements Completed 
Asset Protection Zone (APZ) Upgrades On Track 
Fire Trail Upgrades On Track 
Kitchenettes Upgrades Completed 
Natural Asset Capital Upgrades and Renewals On Track 
Passenger Lift Upgrade (Lift No 2)** On Track 
Budgewoi Town Centre Masterplan Implementation* Completed 
Wyong Civic and Cultural Precinct Masterplan* On Track 
Lake Haven Town Centre Masterplan Implementation** On Track 
Long Jetty Town Centre Masterplan Implementation On Track 
Toukley Town Centre Masterplan On Track 
Anita Avenue at Agatha - road upgrade  Completed 
Bay Road - road upgrade  Deferred 
Berkeley Road - road upgrade  Deferred 
Bumble Hill Guardrail  Completed 
Bunning Creek Road - road upgrade Completed 
Elouera Ave - road upgrade  Deferred 
Goorama Ave - road upgrade/renewal  Completed 
Panorama Ave/Hobson - road upgrade/renewal  Deferred 
Saltwater Creek Killarney Vale timber footbridge replacement programme Deferred 
Shire Wide bridge renewals On Track 
The Entrance Road disabled parking improvements On Track 
The Ridgeway (CH1100 CH1870) - road upgrade and renewal** On Track 
Timber footbridge replacement programme – Peninsula On Track 
Tumbi Rd at The Ridgeway road safety facilities*** On Track 
Moala Parade Charmhaven Pavement upgrade* Completed 
Mandalong Road Dooralong* Completed 
Gascoigne Avenue Gorokan Pavement upgrade* On Track 
Cornish Avenue Killarney Vale Pavement upgrade* On Track 
Anne Findlay Place Bateau Bay Pavement upgrade* Completed 
Wahroonga Road Kanwal Pavement upgrade* Completed 
McPherson Road Mardi Pavement upgrade* Completed 
Woolworths Way Warnervale Pavement upgrade* Completed 
Sherry Street Tumbi Umbi Pavement* Completed 
Cuthbert Road Killarney Vale Pavement upgrade* Completed 
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Special Rate Variation Projects 2013-14 
Project Name Progress 
Heador Street Toukley Pavement upgrade* Completed 
Malana Avenue Bateau Bay Pavement upgrade* Completed 
Woolana Ave Halekulani Pavement renewal* On Track 
Greenacre Ave Lake Munmorah* On Track 
Thompson Road Toowoon Bay Upgrade* On Track 
Information Technology  On Track 
Finance Technology upgrades  Off Track 
 
*Alternate SRV Project 
 
**Project no longer funded by SRV  
 
***Incorporated into another existing SRV Project 
 
During this Quarter resources were re-allocated to work on the Wyong CBD drainage project (non SRV project) 
to precede development projects within the Wyong CBD including construction of the Art House, Frank Ballance 
Park and Aldi development. This has resulted in a number of Road Upgrade projects being deferred until 2014-
15. SRV funding is proposed to be allocated to other Road Pavement upgrade projects that are identified in 
Council’s infrastructure backlog program of works and indicated by * above. In some cases the alternate Road 
projects were initially classified as Renewal projects, but during detailed investigation and design phases were 
identified as requiring more extensive upgrade work and therefore able to be funded by the SRV.  
 
The end result of the deferrals and reclassifications is that Council’s allocation to SRV projects in 2013-14 is 
$10.7 million.  
 
Further analysis of Council’s 2013-14 Capital Expenditure can be found in section 3.3.  

Financial Snapshot 

Financial Performance 2013-14 YTD 
Actual 
$’000 

YTD 
Budget 
$’000 

YTD 
Variance 

$’000 

Full Year 
Budget 
$’000 

Proposed 
Changes 

$’000 

Projected 
Full Year 

$’000 
Income (excluding capital) 206,672 210,212 (3,540) 234,161 (3,472) 230,688 
Expenses  163,766 173,100 9,334 236,505 (6,969) 229,535 
Net Operating Result before capital items 42,906 37,112 5,794 (2,344) 3,497 1,153 

Note: Budget above represents Q2 adopted budget figures 
 

Financial Position 
as at 31 March 2014 

YTD 
Actual  
$’000 

Full Year 
 Budget  

$’000 
Assets 2,764,646 2,506,992 
Liabilities 317,568 335,685 
Position 2,447,078 2,171,307 

 
Council’s equity as at 31 March 2014 is $2.4 billion.  
 
The improved balance sheet position, in comparison to the budgeted position, predominantly relates to 
an increase in infrastructure, property, plant and equipment as a result of the rolling revaluation 
program undertaken in 2012-13. The componentisation of Council’s building assets and a review of 
residual values and effective live for Council’s plant and equipment assets at June 2013 provided 
greater carrying values than original budget estimates.

2. 
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Progress on Principal Activities 
2.1 Council’s Delivery Plan 

Council’s 2013-17 Strategic Plan details the main activities Council will deliver from 2013-14 through to 2016-17. 
The Office of Local Government’s Integrated Planning and Reporting Framework requires Council to prepare a 
Four Year Strategic Plan and report to Council on progress against it at least every six months. 
 
Council’s 2013-17 Strategic Plan contains the: 
 
Operational Plan 
 
The Operational Plan is a subset of the Four Year Delivery Plan and describes the activities to be undertaken by 
Council in the 2013-14 financial year.  The Operational Plan includes the capital and operational expenditure 
budgets for the coming financial year. 
 
Four Year Delivery Plan 
 
The Four Year Delivery Plan outlines the Principal Activities plus the capital investment to be undertaken by 
Council in the medium term.  It also includes actions for delivering the objectives and strategies within the 
Community Strategic Plan. 
 
Council’s Principal Activities 
 
Council has the following 12 Principal Activities that are the core services it provides to the community: 
 
1. Community & Education 
2. Community Recreation 
3. Economic & Property 

Development 
 

4. Council Enterprises 
5. Regulatory  
6. Environment & Land Use 

7. Waste Management 
8. Roads 
9. Drainage 
 

10. Sewerage Services 
11. Water Supply 
12. Administration 

 
Assessing Council's Progress 
 
In assessing Council's progress in implementing the 2013-17 Four Year Delivery Plan and the 2013-14 
Operational Plan, a range of qualitative and quantitative performance measures are used.  
 
This report focuses on the performance of:  
• Operational activities 
• Major Projects 
• Special Rate Variation Projects 
• Financial sustainability 
 
Within each Principal Activity includes highlights of achievements and actions, and progress details of the 
operational activities, Major Projects and Special Rate Variation Projects.  A budget summary is also included, 
with detailed budgetary performance contained within Section 3 and 4.  
 
The table below is a summary of the overall progress on the 270 performance targets and actions as per the 
2013-14 Operational Plan.   
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 15 1 5 10 31 

Major Project 11 1 1 3 16 

Operational Activity 142 21 26 34 223 

Total 168 23 32 47 270 

% 62% 9% 12% 17% 100% 

2.2 Principal Activity 1 – Community and Education 
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Community and Education provides information, places and spaces for people to participate learn and contribute 
to their local neighbourhood to improve their quality of life. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Community and Education $'000 $'000 $'000 $'000

Income (excluding capital) 4,218 4,672 (454) 6,445
Expenses 11,148 12,662 1,514 17,755

Net Operating Result (6,930) (7,990) 1,059 (11,310)

Capital Expenses 2,984 3,323 (340) 5,352
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this Principal Activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 1 0 0 1 2 

Major Project 2 0 0 0 2 

Operational Activity 23 5 0 3 31 

Total 26 5 0 4 35 

% 74% 14% 0% 12% 100% 
 
Highlights 
 
Join up January 

Our libraries encouraged people to sign up to win an iPad mini. An impressive 769 people joined the libraries 
during the campaign and Michelle Amos from Buff Point was the lucky winner of the iPad. Council has 37,000 
library members across the Shire’s five libraries, which regularly host workshops such as the HSC workshops 
held in March, and community activities like learning to use computer programs and children’s art and craft. 

Book a Day Program 

More than 500 Wyong Shire kids signed up to the Born to Read – Book a Day program launched in June 2013. 
The program is designed for children who haven’t started school yet and encourages parents to read as many 
books as possible to their children before they do start school. The benefits of reading to children are well 
documented and conclude that reading to children six or seven days a week puts them ahead of children who are 
not read to when they start school. 

Australia Day 

Council and local business sponsored colourful Australia day events at The Entrance, Canton Beach and Wyong. 
Activities included ice-cream eating competitions, lamington making, trivia, kids’ disco, wood turning and 
fireworks. The Special Olympics Dancers were this year’s Australia Day ambassadors. The group of intellectually 
disabled teenagers and young adults danced at all three community events at Canton Beach, The Entrance and 
Wyong which were held on three consecutive days. 

 

 

 

Central Coast Drum Fest 
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Council hosted the DrumFEST 2014 at Gravity Community Park in Lake Haven. The event featured world class 
local and international drumming, cultural and performance groups, and has the potential to attract tourism. 
DrumFEST is the Central Coast’s premier drumming event featuring world class local and international 
drumming, cultural and performance groups. It gets bigger and better each year and has other activities such as 
hula hooping, belly dancing, body percussion, and gypsy markets. 
 
Youth Skills and Employment Centre 

Construction of the new $2.7 million regional youth 
training and employment centre at Tuggerah Business 
Park is well underway. Trainees and apprentices visit the 
centre twice a week to gain on the job experience. The 
project is a partnership between Council, the Federal 
Government and Central Coast Group Training.  

New Lifeguard uniforms 

Our lifeguards are now sporting new uniforms, creating a 
consistent visual message across the Central Coast in 
line with the colours worn by volunteer lifesavers. The 
aim is to associate the lifeguard colours red, white and 
yellow with safe swimming. The lifeguards were happy 
with the new uniforms and said the public can easily see 
who to go to for help. 

Photographic competition 

Our annual competition for talented amateur and semi-professional photographers is up and running again as 
‘Exposure’. To help budding photographers hone their photographic skills we hosted two free workshops run by 
acclaimed Central Coast photographers Glenn McKimmin and Danny Irvine in two of our community centres at 
The Entrance and Blue Haven. There are four categories in the competition and photos need to represent the 
Wyong Shire in some way to be eligible to enter. Winning shots will be exhibited and the best images will also 
feature in a commemorative calendar. 

Construction tender for The Art House 

The tenders were called for construction of the $12.7 million performing arts centre in Wyong CBD. Drainage 
works also commenced as part of the requirements before The Art House can be built. The Art House will be the 
Central Coast’s premier performance venue, able to host up to 500 people in its auditorium. Its construction ties 
into recognition of arts and culture in the Shire, and the Central Coast’s talented people who require platforms for 
expression. 

Community Ward Forums 

A decision was taken to introduce Community Ward Forums as a way to increase two way engagements with the 
public. The new ward forums start in May and will occur quarterly. The community is given the opportunity to 
submit recommendations for topics to be discussed at the forums. 

The Youth Skills and Employment Centre at 
Tuggerah Business Park 
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Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Community Partnerships and Planning 
Special Rate Variation Projects 
Outdoor playground upgrade at Treelands Care & 
Education Centre: Complete outdoor playground 
area upgrade started in 11/12 to meet National 
Quality Framework requirements and commitments 
made to the Department of Education and 
Communities. This includes construction of wooden 
deck, digging patch and installation of shade sail.  
2014/15 program includes complete resurfacing of 
infants playground and construction of new sandpit 
and shade area 

2013/14 On Track Work has commenced with installation of 
deck and digging patch at Treelands. 
Awaiting final installation of spheres and 
artwork 

Major Projects 
Wyong Shire "Art House" (subject to funding) - The 
construction of a performing arts centre that will 
provide a state of the art facility for the Central Coast 

2012-16 On Track Business plan completed and reported to 
Council. Council commitment of $1m per 
year for next 10 years. Work commenced 
on drainage works 

Operational Activity 
Implement key actions from the Learning 
Communities Strategy* 

2012-16 On Track Learning Network/website reviewed to link 
with Community Directory upgrade, Grants 
submitted for 'nutrition and cooking for 
families' program and 'recipes and literacy 
for children' 

Implementation of key actions from the Community 
Facility Strategy* 

2012-16 On Track Access report and upgrades completed at 
4 community facilities. Improved asset 
management systems implemented. 
Improved marketing undertaken for 
community facilities including website 
upgrades 

Continue to focus on events that address key 
corporate opportunities and resourcing / development 
requirements for the community 

2013/14 On Track Hosted Australia Day, Harmony Day 
celebrations, Seniors week, Drumfest and 
the Big & Bold event 

Introduce electronic portfolios for children* 2012-16 Completed  
Undertake service changes in Care and Education 
that model sustainable business practice to the 
community and children/families* 

2012-16 On Track Expressions of Interest process completed 
and reported to Council. Recommendation 
to invite 5 parties to progress to select 
tender for operation/sale of business 

Complete Development of Positive Ageing Strategy 
to respond to the opportunities and challenges of an 
ageing population 

2013/14 On Track Draft strategy being finalised and a draft 
Healthy Ageing Resource  

Preparation of concept design for Warnervale 
Community Hub* 

2013/14 Off Track No further progress 

Complete the realignment of the critical building 
asset registers within Council's corporate asset 
management systems* 

2012-16 Completed Asset valuations completed by each 
component for Community and Recreation 
Services. Data was uploaded in to 
Council's Asset Management System 

Customer and Community Relations 
Special Rate Variation Projects 
Library RFID improvements: Install six floor mounts 
for RFID gates to improve access 

2013/14 Completed  

Major Projects 
Lake Munmorah Civic Centre (Government Hub) - 
Identification and planning for a Lake Munmorah 
Civic Centre to improve accessibility to all 
government services for all community members in 
the north area of the Shire 

2013/14 On Track Location visits to various Sydney Smart 
Work Hub operations with Central Coast 
Smart Work Hub Network to consider 
model for hub operations. WSC now 
member Central Coast Smart Work Hub 
Network 

Operational Activity 
Review Reputation Management Framework and 
Strategy 

2015-16 On Track Reviewed the Media Management 
Process and developed Dealing with the 
Media Policy. 
 
 
 

Library Services - 5% increase in  overall customer 2013/14 On Track Exceeding target at 23.8% YTD 
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 Year of 
Action 

Q3 Status Q3 Comments 

interaction (including:  programs, website, Wi-Fi, PC 
usage, digital loans and door count) customer 
enquiries 
An increase in Library membership of 1.5% per 
annum 

2013/14 Off Track -2.3% in total membership. 11.5% 
increase in new borrowers 

Cultural Enrichment (2013/14) Explore opportunities 
to bring music and art based experiences into the 
Library through external collaboration and 
partnership* 

2012-16 On Track Continued knitter session with 27 knitters 
sessions with over 100 attendances 

Implement 2014/2015 priority actions  from Library 
Strategic Plan 

2014/15 On Track Not yet commenced 

Implement 2015/2017 priority actions from Library 
Strategic plan 

2015/16 On Track Work not commenced, due 2015/16 

Implement Learning Communities Strategy priority 
actions* 

2013/14 On Track 614 children enrolled in Born to Read 
program. Over 95 seniors attended 
learning about meditation, local history, 
natural remedies, digital device labs and 
relaxation programs 

Implement exterior area upgrade for Toukley Library 
nested assets in consultation with other asset 
planners to address Work Health Safety risks. 
(Subject to CAPEX funding) 

2013/14 On Track Development Application lodged and 
awaiting approval 

Implement high priority 2013/2014 actions  from 
Library Strategic Plan 

2013/14 Off Track Library Strategic Plan not yet finalised 

Maintain ongoing learning partnerships between 
external organisations and Wyong Shire Council and 
increase collaboration between members of the 
Wyong Shire Learning Network resulting in the 
development of 1 new learning partnerships between 
local services/organisations 

2014/15 On Track Works not commenced 

Maintain ongoing learning partnerships between 
external organisations and Wyong Shire Council and 
increase collaboration between members of the 
Wyong Shire Learning Network resulting in the 
development of 2 new learning partnerships between 
local services/organisations 

2013/14 Off Track Work not commenced due to Learning 
Partnership role change 

Develop a Corporate and Place Brand Strategy by 
June, 2014* 

2013/14 On Track Discovery and research phase of the 
project completed and findings presented 
to Internal and External Brand Counsels 
and Project Steering Group. Draft Brand 
Strategy and Architecture based on 
research developed 

Develop a marketing strategy by June 2013* 2013/14 Completed  
Implement the marketing of high priority actions from 
the Economic Development Strategy 

2013/14 On Track Draft Economic Development Strategy 
finalised, promoted at Economic Breakfast 
and issued for industry consultation.  
Development of marketing actions for 
Airport and Iconic sites underway, 
Commenced development of distinct 
brand identity to market the Wyong Shire 

Review Engagement Policy and Strategy 2016/17 On Track Continuous improvement briefing paper 
finalised and incorporated into 2014/2015 
Engagement Strategy 

75% customer satisfaction with service provided by 
Customer Contact 

2013/14 On Track Survey to be conducted in Quarter 4 

78% of calls are responded to at the first point of 
contact by Council Customer Contact 

2013/14 On Track Currently tracking at 80.23% 

<5% of calls received are not abandoned by Council 
Customer Contact 

2013/14 Off Track Currently tracking at 5.44%, improvement 
since last quarter. Expect to end year 
closer to target 

Develop an Online Business Strategy for customers 
and partners to do online business with Council by 
June 2014 (partner with IM)* 

2012-16 On Track Key services identified for online 
improvement 

Develop and conduct a Customer Survey Program by 
June 2017* 

2012-16 On Track Commenced development of process for 
Voice of Customer survey 

Implement specific actions to support the 
organisation's cultural change in customer focus 

2013/14 On Track Voice of Customer Workshop held in 
March. Draft program under development 
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 Year of 
Action 

Q3 Status Q3 Comments 

including complaints management 
Increase the range of self-help services available 
online to customers by June 2015* 

2012-16 On Track Mobile application Report an Issue 
launched 

Review Customer Focus Strategy 2016/17 On Track Actions identified from Customer Journey 
Mapping and Voice of Customer program 
to be included as 2014/15 actions 

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan  

2.3 Principal Activity 2 – Community Recreation 

Community Recreation plan, promote and operate sporting and recreation facilities and services to encourage an 
active and healthy lifestyle, and maintain natural areas and open spaces such as beaches, lake foreshores and 
parks for community use and environmental protection. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Community and Recreation $'000 $'000 $'000 $'000

Income (excluding capital) 984 1,135 (151) 1,375
Expenses 13,506 14,205 699 19,221

Net Operating Result (12,521) (13,069) 548 (17,846)

Capital Expenses 912 1,209 (297) 1,621
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 1 0 0 1 2 

Major Project 2 0 0 0 2 

Operational Activity 15 1 1 3 20 

Total 18 1 1 4 24 

% 75% 4% 4% 17% 100% 
 
Highlights 

Alison Homestead 

A Development Application was lodged at the end of December to reconstruct historic Alison Homestead. The 
historically significant site was badly damaged after an arson attack. Plans are to rebuild the least damaged 
section and have the homestead function as a heritage museum. The internal area will be rebuilt to be more 
flexible and functional to accommodate a broader range of uses. 

Sportsgrounds 

Staff prepared sportsgrounds for the winter season. They require annual maintenance to keep them in good 
condition for play. This involves, among other things, soil testing, weed spraying, top dressing, and line marking 
and setting up various goal posts according to the different sports codes. Sportsground closures are now 
updated daily and automatically appear on the website and bounce back service with the help of tablet 
technology. The wet weather line was shut down in preference to website information and the sms bounce back 
service. 
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New bridge adds to shared pathway network 

Council improved a section of shared pathway at 
Berkeley Vale by replacing the older timber bridge with 
a more robust structure that meets current safety 
standards. Council filmed the enormous crane lifting 
sections of the bridge into place. The new bridge is 
due to open in July. This section of the shared 
pathway provides a link between Berkeley Vale and 
Killarney Vale foreshores. 

 

Norah Head boat ramp 

Extensive works will start in April on the Norah 
Head boat ramp. One of the lanes on the two lane 
ramp was closed due to the deteriorating 
conditions of the concrete gradient and Council 
hopes to have the works completed by Christmas. 
Other works include constructing a sea wall, 
moving the sewer mains, building a car park and 
adding to the surrounding road. The Norah Head 
boat ramp is the Shire’s only ocean access ramp 
and is a popular local spot as well as a major 
tourist attraction. 

 

Playground awards 

Council won two categories of the Parks and Leisure Australia Regional Awards 2014 (NSW and ACT) for our 
playgrounds at Canton Beach and Bamayi Reserve. The playgrounds were recognised for industry excellence in 
design and community engagement. Bamayi had to cater for a wide range variety of users and subsequently 
combined play and picnic facilitates that a broad range of ages could enjoy. Canton Beach achieved 80 percent 
disability accessibility in its play equipment, opening opportunities for social interaction. 

 

 

Ten storey crane places sections of the bridge at 
Berkeley Vale 

A boat launches off the uneven ramp’s surface 

Kathy Simmons, Doug Eaton and Brett Sherar are 
presented with the Parks and Leisure awards 
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Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Open Space and Recreation 
Special Rate Variation Projects 
Install Exercise Equipment Killarney Vale Foreshore 
Reserve** 

2013/14 Completed  

Install Exercise Equipment at Mannering Park** 2013/14 Completed  
Tower at Soldiers Beach** 2013/14 Completed  
Norah Head Bald Street Boat Ramp Replacement: 
Replacement of Boat Ramp 

2013/14 On Track Contractor appointed and works to 
commence on site on the 28th of April 2014 

Toukley Pool - Upgrade filtration system in pool plant 
room: Required for efficient operations and to reduce 
ongoing maintenance costs.  Without improvements 
the water is in danger of being poorly filtrated 

2013/14 Completed Filters fully refurbished and operational 

Major Projects 
Support and Promotion of Dune Care / Landcare - 
Support and promotion of the extensive volunteer 
network to enhance the environmental outcomes 

2013/14 On Track Active Groups 40, Volunteers 462 and 196 
people trained YTD 

Support of Pioneer Dairy and Regional Sport Facility 
development - Support and promotion of this unique 
Community facility to increase utilisation 

2013/14 On Track Land acquisition has commenced, a project 
manager appointed and Development 
Application requirements determined 

Operational Activity 
Aquatic Infrastructure strategy is adopted by June 
2013*  

2013/14 Off Track Currently being finalised prior to being 
presented to Council 

Construction of Saltwater Creek Playground Car park 2016/17 On Track 2016/17 project 
Construction of Saltwater Creek trailer parking 2016/17 On Track 2016/17 project 
Implement priority actions from the Aquatic 
Infrastructure Strategy* 

2012-16 On Track Toukley bridge abutments and Norah Head 
boat ramp being renewed or repaired 

>1000 Trees planted in the public domain 2013/14 On Track Greater than 700 trees planted to date 
>400 active Land Care volunteers 2013/14 On Track Currently 462 
Implement key actions out of the Master Plan for 
Tunkawallin and Boat Harbour*  

2012-16 On Track No further works this quarter 

Implement priority actions from the On-road Bicycle 
and Shared Pathway Strategy*  

2012-16 On Track Approximately 1km of shared pathway 
constructed YTD 

Construction of the Lakes Beach Lifeguard Tower 2013/14 On Track Funding available through Quarter 2. 
Building purchased, on-ground works to 
commence shortly 

Continue to implement the key actions out of the 
Playground Strategy*  

2012-16 Deferred Works to commence in 2014/15 financial 
year 

Feasibility study of the area between the freeway and 
Mardi landfill site for future sports fields. This project 
will commence in 2013/14*  

2012-16 On Track Works to commence before the end of the 
financial year 

Implement the priority actions of the Tennis Review*  2012-16 On Track 7 of 12 of tennis facilities are now managed 
under a lease agreement 

Construction Entrance District Sporting and 
Community (EDSACC) Centre North Sub-soil 
drainage 

2013/14 Completed  

No fatalities in flagged areas on Council beaches 
while professional lifeguard services are on duty 

2013-17 On Track Zero fatalities to date 

90% of services performed to schedule (parks and 
reserve maintenance) 

2013/14 On Track 99% YTD 

90% of services performed to schedule (sport field 
maintenance) 

2013/14 On Track Greater than 97% of services completed 
YTD 

Monthly safety inspections completed on time 2013-17 On Track Visual inspections completed 
Seasonal changeovers and maintenance completed 
on time 

2013/14 Completed All seasonal changeovers completed 

90% of services performed to schedule (roadside and 
other vegetation control) 

2013/14 On Track Greater than 98% completed YTD 

Undertake a large scale nursery improvement 
program subject to Federal biodiversity grant 
funding* 

2013/14 Completed Nursery closed and plants are sourced from 
commercial nurseries due to cost analysis 
determining this is the most cost effective 
process. No further works to be undertaken 

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 
**Alternate SRV project – not included as part of the 270 performance targets and actions 
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2.4 Principal Activity 3 – Economic and Property Development 

Economic and Property Development is responsible for strengthening the economic base of the Shire by 
promoting economic development as well as the creation of employment opportunities.  It identifies and develops 
sustainable income strategies for Council.  In addition, it provides property related services for the organisation 
as well as supporting the development and rejuvenation of the town centres. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Economic and Property Development $'000 $'000 $'000 $'000

Income (excluding capital) 1,609 1,414 195 2,609
Expenses 7,979 10,022 2,043 13,137

Net Operating Result (6,370) (8,607) 2,238 (10,528)

Capital Expenses 1,782 2,872 (1,090) 4,289
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 8 0 0 3 11 

Major Project 3 1 0 1 5 

Operational Activity 22 7 13 8 50 

Total 33 8 13 12 66 

% 50% 12% 20% 18% 100% 
 
Highlights 

Calls for expressions of interest in Iconic Sites 

Council has asked the private sector to lodge expressions of interest to develop Council owned sites in three 
town centres: Toukley, The Entrance and Wyong. This closed on 13 March with 31 requests for more information, 
resulting in 11 proposals. There is a five year window for developers to take advantage of new height 
opportunities around the Iconic Sites allowed under the new Wyong Local Environmental Plan 2013. A total of 28 
sites were earmarked as potentially iconic development and investment opportunities. Council will market these 
key opportunities in order to encourage action on economic and employment fronts. 

Master Plans 

Council’s Master Plans focus on improvement and upgrades to revitalise town centres. Works are underway on 
the following Master Plans: Wyong CBD, Budgewoi, Toukley, Lake Haven and Long Jetty. In Toukley work 
started on a north-south pedestrian link to connect the Senior Citizens Centre and Toukley Village to provide 
access to shops and restaurants. Repairs and upgrades began on Long Jetty’s famous namesake. The next 
stage in Budgewoi is the procurement of sports equipment and street furniture as well as commencement of the 
boardwalk in the Eastern Village. Public exhibitions closed on the Bateau Bay and Lake Haven Master Plans and 
a new cinema was approved for Lake Haven as well as a new Centrelink building. Drainage works started in 
Wyong CBD.  
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DA applications 

Council continues to report increases in development applications with $81 
million in development applications approved in the January–March quarter. 

Lake Haven Cinemas 

The new cinema complex is fast becoming a reality at Lake Haven with 
construction underway. The cinemas are located between Gravity Youth 
Centre and the Lake Haven Recreation Centre and will be the catalyst for a 
renewal of the area, catering for outdoor dining and a new civic space. The 
eight cinema complex is due to open at the end of this year. It will be 
operated by Metro Cinemas and provide solid long term returns to Council. 

 

New hope for Bluetongue Brewery 

Council is proposing to salvage Bluetongue Brewery by purchasing the site and reopening it as a water bottling 
plant. Mayor Doug Eaton and Manager Michael Whittaker met with Carlton United Brewery to discuss the 
proposal. No plans have been formalised as yet. The brewery is scheduled to close by the end of the year with 
64 jobs lost. 

Long Jetty Facelift 

Works are underway in Long Jetty on upgrading the oldest and longest jetty which is turning 100 next year. All 
three jetties are receiving repairs with other enhancements planned such as lighting, seating and floating 
pontoons. Two jetties were scheduled for completion this financial year – Parry’s and Long Jetty - and the third 
jetty – Watkins Jetty - in the 2014-15 financial year. 

 
Ken Duncan, Long Jetty, in Coastal Paradise Revealed 

 
 
 
 

Levelling the site for the Metro 
Cinema 
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Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Property Management 
Special Rate Variation Projects 
Disabled Toilet Level 4 Civic Centre** 2013/14 On Track To be completed before 30/6/14 
A/C units replacements: Replace various A/C units 
based on recommendations from an audit carried out 
last year 

2013/14 Completed  

Asset Protection Zones Upgrades: Upgrade and 
improvement in 30 APZ 

2013-17 On Track On track to complete 15 upgrades 

Fire Trail Upgrades: Upgrade and Improvement in 2 
fire trails 

2013/14 On Track Stage 1 Mardi Fire trail construction to be 
awarded in April for completion/substantial 
completion by June 

Kitchenettes Upgrades: Upgrading of 4 kitchenettes 
(per annum) to meet legislative requirements per 
year  

2013/14 Completed  

Natural Asset Capital Upgrades and Renewals: 
Natural Asset Capital Upgrades and Renewals 
including signage, trail restoration, fencing, barriers, 
erosion control 

2013/14 On Track  

Passenger Lift Upgrade (Lift No 2): Upgrade of Civic 
Centre Lift No 2 to meet legislative guidelines 

2013/14 On Track Second lift to be handed over 14/4/14 

Major Projects 
Enhanced Graffiti Removal - Enhanced amenity and 
reduced ongoing maintenance costs 

2013/14 Completed Graffiti service responses up to date and 
increased security has led to reduced 
maintenance costs 

Operational Activity 
Global Reporting Initiative Performance Indicator 
EN3 - Direct energy consumption by primary energy 
source to a target 

2013-17 On Track Annual figure to be reported in Quarter 4 

Global Reporting Initiative Performance Indicator 
Environmental 22 - Amount of waste created by 
Council's operations, including type and disposal 
method 

2013-17 On Track Annual figure to be reported in Quarter 4 

Global Reporting Initiative Performance Indicator 
Environmental 22 - Total weight of waste collected by 
type and disposal method 

2013-17 On Track Annual figure to be reported in Quarter 4 

10% Increase in rental and/or land sale revenue to 
Council 

2013-17 On Track Rent increases of $125K since 1/7/13 

Complete 2 Sustainability Advantage modules*  2013/14 Completed  
Complete the milestones in Sustainability Advantage 
Program*   

2013/14 Off Track Reduction in staff and resources and a shift 
in organisational priorities are limiting. 
Council involvement in the Sustainability 
Advantage Programme. 

Develop Sustainability Strategy by 30 June 2013*  2013/14 Off Track Reduction in staff and resources and a shift 
in organisational priorities has delayed the 
development of the Sustainability Strategy 

New lease revenue of $500K achieved by 30 June 
2014*   

2013/14 Off Track No new major leases since Quarter 2 

Review standard lease template to ensure 
compliance with contemporary commercial practice 
by December 2012*   

2013/14 On Track New template(s) to be finalised by 30/6/14 

Refurbish three toilet blocks each year*   2012-16 Deferred No funding provided in 2013/14 
Implement the priority actions arising from the 
Community Facilities Strategic Plan*   

2012-16 On Track  

Property Development 
Special Rate Variation Projects 
Budgewoi Town Centre Masterplan Implementation: 
Priority projects identified in the Budgewoi Town 
Centre Masterplan 

2013/14 Completed Implementation Plan complete and works 
commenced 

Wyong Civic & Cultural Precinct Masterplan 2014/15 On Track Design and tender documentation complete 
for Frank Ballance Park 
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 Year of 
Action 

Q3 Status Q3 Comments 

Lake Haven Town Centre Masterplan 
Implementation: Priority projects identified in the 
Lake Haven Town Centre Masterplan which is 
anticipated to be adopted by Council during the first 
quarter of 13/14 

2013/14 On Track Priority projects identified and commenced 

Long Jetty Town Centre Masterplan Implementation: 
Priority projects identified in the Long Jetty Town 
Centre Masterplan which is anticipated to be adopted 
by Council during the first quarter of 13/14 

2013/14 On Track Priority projects identified and commenced 

Toukley Town Centre Masterplan: Toukley Eastern 
north-south link footpath, landscape and safety 
upgrade 

2013/14 On Track Construction work to commence in April 
2014 

Major Projects 
Airport (Bushells Ridge) - Support and promotion of 
the establishment of a regional airport on the border 
of Wyong Shire and Lake Macquarie Councils 

2013/14 On Track  

Iconic Sites Development - Development of key 
iconic sites to increase economic and sustainable 
development 

2013/14 On Track Development Applications submissions to 
be lodged 2013/14 

Property Portfolio Strategy - Identification and 
planning for future development to create a revenue 
stream to off-set increase rates 

2013/14 On Track Draft Property Strategy complete (pending 
adoption) and review of property portfolio 
underway 

Warnervale Town Centre - Development of the 
Warnervale Town Centre to support local community 
and future development  

2013/14 Off Track Warnervale Town Centre entry road due to 
commence by mid-2014 

Operational Activity 
Iconic Development Sites Implementation 2013-17 Completed Planning controls now in Wyong Local 

Environmental Plan 2013 
Commence the implementation of the Pacific 
Hwy/Alison Rd Wyong Masterplan by December 
2013 

2013/14 Deferred Due to delays with Road and Maritime 
Services plans this project will be deferred 

Commence the implementation of the high priority 
projects identified in the Bateau Bay Masterplan by 
December 2013 

2013/14 Off Track Masterplan adopted by Council in April, with 
implementation plan to follow 

Commence the implementation of the high priority 
projects identified in the Killarney Vale Masterplan by 
June 2014 

2013/14 Deferred Deferred to 2014/15 

Commence the implementation of the high priority 
projects identified in the Lake Haven Masterplan by 
December 2013 

2013/14 On Track  

Commence the implementation of the high priority 
projects identified in the Long Jetty Masterplan by 
December 2013 

2013/14 On Track Long Jetty Wi-Fi, Jetties, Main Street bin 
hutches and kerb ramps nearing completion 

Commence the implementation of the high priority 
projects identified in the Norah Head Masterplan by 
June 2014 

2013/14 Deferred Deferred to 2014/15 

Complete and adopt the Bateau Bay Masterplan by 
March 2014 

2013/14 Off Track To be adopted by Council in April 2014 

Complete and adopt the Budgewoi Masterplan by 
March 2014 

2013/14 Completed  

Complete and adopt the Lake Haven Masterplan by 
March 2014 

2013/14 Off Track To be adopted by Council in April 2014 

Complete and adopt the Long Jetty Village Centre 
Masterplan by December 2013. The service also 
includes identifying alternate funding sources to 
assist in the delivery of these plans 

2013/14 Completed  

Complete and adopt the Pacific Highway/Alison Rd 
Masterplan by March 2014 

2013/14 Deferred Due to delays with Road and Maritime 
Services plans this project will be deferred 

Complete the concept design for the redevelopment 
of the Memorial Park at The Entrance 

2013/14 Completed  

Complete the construction of Stage 1 of Frank 
Ballance Park*  

2012-16 Deferred This project is deferred due to several 
issues - major drainage works and funding 
priority for the Art House project. 

Complete the detailed design and documentation of 
the Civic Plaza in Margaret Street Wyong 

2013/14 Deferred This is a capital project does not have any 
funding allocation 
 

Continue the tile replacement program at The 2012-16 On Track Contractor appointed for Stage 2 works 
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 Year of 
Action 

Q3 Status Q3 Comments 

Entrance*   
Continue to work with the Department of Planning 
and Infrastructure on the preparation of the Tuggerah 
Town Centre Masterplan - External Project. 

2013/14 On Track Preliminary briefing provided by Department 
of Planning and Infrastructure. 

Develop Urban Design Guidelines for the remaining 
development areas in the Shire 

2013/14 Deferred To be completed in 2014/15 for Town 
Centres 

Finalise Ourimbah Masterplan*  2012-16 Deferred Rescheduled for 2014/15 
First draft completed of the Ourimbah Masterplan 
study*   

2013/14 Deferred  

Review Active River Foreshore & Baker Park 
Masterplan by June 2015 

2014/15 On Track  

Review Bateau Bay Town Centre Improvement 
Masterplan by June 2015 

2014/15 On Track  

Review The Entrance Town Centre Masterplan by 
June 2015 

2014/15 On Track  

Review Toukley Town Centre Improvement 
Masterplan by June 2015 

2014/15 On Track  

Commence implementation of actions identified in 
the adopted Wyong Shire Settlement Strategy*  

2012-16 Completed  

Develop a Tourism Infrastructure Plan by June 2013*   2013/14 Completed  
Finalise Amendment 1 to the Wyong Local 
Environmental Plan and Wyong Development Control 
Plan 2012*   

2012-16 On Track Stage 1 Local Environment Plan 
Amendment is due to go to Council in 
May/Jun 2014 

Implement Phase 2 of the Ourimbah Master plan*  2012-16 Deferred Will be implemented once stage 1 is 
complete 

Review Town Centre development options for the 
Ourimbah Masterplan by August 2012*  

2013/14 Deferred Deferred to 2014/15 

Review of the Central Coast Regional Strategy*   2012-16 On Track  
Review and finalisation of the existing draft Shire 
Wide s94 Contributions Plan*   

2013/14 Completed  

Develop a Property Development and Investment 
Strategy by 30 June 2013*   

2013/14 On Track Draft Property Strategy complete (pending 
adoption) and review of property portfolio 
underway 

Management of two external organisations on their 
performance against funding agreements 

2013-17 On Track  

Build a long term (greater than 5 year) property 
development portfolio that will enable Council to roll 
out development projects in excess of $5m per 
annum 

2012-16 On Track  

Develop a detailed project plans for 5 iconic sites*  2013/14 Off Track Development Application plans are being 
prepared for 3 Council owned Iconic Sites 

Establish a register of sites appropriate for 
development of aged housing*   

2013/14 On Track Being established as part of the property 
portfolio review 

Make submissions & recommendations on 
development opportunities to leverage Councils 
financial position for Denning / Short Street car park 
by December 2012* 

2013/14 On Track  

Make submissions & recommendations on 
development opportunities to leverage Councils 
financial position for Warnervale Airport by December 
2012*  

2013/14 Deferred Site to be reviewed in 2014/15 

New Business start-ups and relocations 2013-17 On Track Metro Cinema and Stirloch Centrelink 
Development in Lakehaven 

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 
**Alternate SRV project – not included as part of the 270 performance targets and actions 

 

 

 

- 320 - 



Attachment 1 Q3 Business Report - March 2014 (Distributed under separate cover) 
 

2.5 Principal Activity 4 – Council Enterprises 
Council Enterprises provides care and education services and holiday parks. With large numbers of children in 
the Shire, long day care centres provide quality education and care for 0-6 year olds. Council’s holiday park 
facilities are also a significant contributor to the local tourism industry and provide a funding stream for works on 
Crown Reserves in close proximity to the holiday parks. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Council Enterprises $'000 $'000 $'000 $'000

Income (excluding capital) 19,350 19,554 (203) 25,794
Expenses 17,825 19,066 1,241 25,638

Net Operating Result 1,525 488 1,038 157

Capital Expenses 4,611 4,516 94 5,658
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 0 0 0 0 0 

Major Project 0 0 0 0 0 

Operational Activity 5 0 3 1 9 

Total 5 0 3 1 9 

% 56% 0% 33% 11% 100% 
 
Highlights 

Off peak holiday discounts 

Central Coast Holiday Parks are offering Shire residents and ratepayers a ten percent discount on off peak rates 
from April until August. They operate four holiday parks at Budgewoi, Toowoon Bay, Norah Head and Canton 
Beach. Central Coast Holiday Parks are marketing this deal to encourage locals to experience the beauty of their 
own backyards from another angle.  

Top Ten  

Toowoon Bay Holiday Park was voted as one of the Top Ten Best Holiday Parks for 2013 by ‘Holidays with Kids’ 
readers. This accolade provided great exposure for Toowoon Bay Holiday Park as well as all other parks 
advertised under the Central Coast Holiday Parks’ brand.  

Cemeteries 

Closer ties have been established with Wyong Family History Group. Council is attempting to record headstones 
in Noraville Cemetery to establish a record of all inscriptions and assist with identifying any possible deterioration 
in monuments. Council is looking at organising day trips to the cemeteries for Wyong Family History Group 
members later in the year with the cemetery officer to discuss history of the sites and also cemetery services that 
Council provides to the community. 

 
 
 
 
 
 
 
Performance Targets 
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 Year of 

Action 
Q3 Status Q3 Comments 

Commercial Enterprises 
Operational Activity 
Plant and Fleet Service unit to deliver a 100% break 
even cost Structure 

2013-17 Completed Full cost recovery achieved 

Holiday Parks- Financial surplus of $1.5M achieved 
by 2015/16*   

2012-16 On Track This relates to a financial surplus in 2015-
16. The work we are undertaking this year 
will set the foundations to achieve this 
surplus later 

Holiday Parks- Implement the Marketing Strategy*  2012-16 Deferred Strategy has been completed, but 
implementation deferred until Masterplan 
approved 

Holiday Parks- Undertake the key work for 2012/13 
as identified in the new Business Strategy*   

2013/14 Deferred Strategy has been completed, but 
implementation deferred until Masterplan 
approved 

Holiday Parks-Undertake the key work for the current 
year as identified in the rolling works program*   

2012-16 On Track Key works as prioritised are underway 

Implement Cemeteries Plan of Management*  2012-16 On Track Currently validating status of Cemeteries 
Plan of Management to ensure currency 
and support 

Alignment and potentially Shared Service 
arrangement with Gosford City Council for all Plant & 
Fleet operations including this Service (Mgt) as well 
as all of the products under the service - Plant Mobile 
Equipment and Vehicles*  

2012-16 Deferred  

Identify and implement options to generate profitable 
income from external sources (servicing of other 
fleet-provider's plant & equipment)*   

2012-16 On Track Work continuing 

Develop a 10 year plan for maintaining Charmhaven 
Depot*  

2013/14 On Track Utilisation of the depot will be reviewed as 
part of the property portfolio review 

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 

2.6 Principal Activity 5 – Regulatory 
Regulatory ensures compliance with statutory requirements across a wide range of responsibilities. In most 
cases Council is the primary provider of these regulatory services which are provided through the enforcement of 
regulations and statutes. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Regulatory $'000 $'000 $'000 $'000

Income (excluding capital) 3,672 3,632 41 4,791
Expenses 7,776 7,889 114 10,890

Net Operating Result (4,103) (4,257) 154 (6,099)

Capital Expenses 16 23 (7) 23
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 0 0 0 0 0 

Major Project 2 0 0 1 3 

Operational Activity 10 3 1 8 22 

Total 12 3 1 9 25 

% 48% 12% 4% 36% 100% 
 

 

- 322 - 



Attachment 1 Q3 Business Report - March 2014 (Distributed under separate cover) 
 

Highlights 

Biodiversity certification 

Warnervale Town Centre received biodiversity 
certification from the State Office of Environment 
and Heritage. Now on certified lands, threatened 
species assessments are no longer required 
through the Development Application process or 
when undertaking local and regional infrastructure 
works. 

Service Unit Review 

The Service Unit Review of the Building, Certification, Compliance and Health Unit was completed and 
implementation of recommendations commenced. This review has been undertaken to ensure that the service 
delivery of the unit aligns with the expectations of the community and the direction of Council, and incorporates 
feedback received from the community during the Special Rate Variation consultation process.  

Local Government Road Safety program 

Council is taking part in the LGRSP which involves working with the Police, RMS and many sections of Council to 
achieve results such as lowering rates of road accidents and casualties. Council is promoting a Late Night 
Transport Guide as a Plan B to get home safely. In January Council also promoted the NSW Police CARES 
program; an interactive holiday activity that aims to develop children’s road sense, including general road safety 
information on helmets, bike maintenance and safety aspects of riding bikes. 

Speed Control Campaign  

Council partnered with the Central Coast Highway Patrol to undertake another speed control campaign on 
Tuggerawong, Rocky Point and Wyongah roads. The annual campaign targets roads that are notorious for 
speeding and accidents. 

  
 Kate Keogh discusses speeding with officers ready to enforce the law 
 

Native kingfisher  
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Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Building Certification, Compliance and Health 
Major Projects 
Best Practice Application Assessment - Efficient 
assessment of Building Certification applications to 
the benefit of Council and the community through 
industry best standards for turning around 
applications 

2013/14 On Track Median processing times for Development 
Application's is currently 16 days 

Operational Activity 
Development applications deliver >$1 billion in total 
project value (This is a combined KPI between 
Building Certification, Compliance & Health and 
Development and Rezoning Service Units) 

2013/14 Off Track $294m to date 

Implement portable in-vehicle computers connected 
to Council's On-line to allow access to data in field 
and reduce time spent on administration*  

2013/14 On Track Integration with Pathway has been delayed 
but will be completed by May. Devices 
purchased for Rangers and roll-out to occur 
in coming weeks 

Not less than 75% of all complaints are substantially 
responded to within 0-5 days. (Substantially 
responded to includes acknowledging the 
complainant by phone, e-mail, letter or on-site visit 
but does not mean the complaint will be completed 
within that time)* 

2013/14 On Track Acknowledgement letters being sent for all 
complaints received within 5 days. 
Reporting on the Service Standard Charter 
will be finalised during Quarter 4 

Process improvements, utilising mobile technology to 
achieve <5 days median processing times for 
Complying Development Certificates. 

2013/14 Off Track Legislative changes with regard to 
notification requirements for Complying 
Development Certificates mean that this 
target cannot be achieved regardless of the 
use of mobile technology, Process 
improvements still occurring but this target 
should be revised 

Expand online building inspection booking to all of 
Council customers. 

2013/14 Completed On-line inspection bookings available to all 
council customers 

Complete 2012/13 stage of the Environmental 
Management Strategy (EMS) by 30 June 2013* 

2013/14 On Track Ongoing. This project is being co-ordinated 
from outside of the Unit however Building 
Certification, Compliance and Health staff 
are providing significant input 

Investigate using internal equipment to clear private 
overgrown blocks 

2013/14 On Track Process review is ongoing and will be 
resolved as part of Building Certification, 
Compliance and Health staff restructure 

Enhancement of the Electronic Housing Code in 
conjunction with Local Government NSW and the 
Department of Planning and Infrastructure 

2014/15 On Track Integration of Electronic Housing Code with 
Council's new Local Environment Plan is 
ongoing. Further promotion of the service to 
occur through the marketing plan for the 
Certification Service 

Development and Rezoning 
Major Projects 
Best Practice Application Assessment - Efficient 
assessment of Development applications to the 
benefit of Council and the community through 
industry best standards for turning around 
applications 

2013/14 On Track Customer surveys being developed to seek 
feedback on service and expectations. In 
addition, service agreement timeframes 
established with internal referral units. 
Ongoing training of assessment staff on 
practical solutions to development issues 

Shire-wide Comprehensive LEP and DCP Adopted - 
Adoption of a new Local Environmental Plan that 
responds to current challenges and opportunities, as 
well as establishing direction for the Shire for the next 
20 years 

2013/14 Completed Local Environment Plan Gazetted on 23 
December 2013 

Operational Activity 
Development applications deliver >$1 billion in total 
project value (This is a combined KPI between 
Building certification, Compliance & Health and 
Development and Rezoning Service Units) 

2013-17 Off Track $294 Million. Although a number of large 
developments are expected in 2014, it is 
unlikely that $700 million of development will 
be lodged in the 4th quarter 
 
 
 

Processing time of employment generating 2013/14 On Track 32 days 
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 Year of 
Action 

Q3 Status Q3 Comments 

Development Applications to be less than 40 working 
days (Employment generating is defined as 
"development applications that will result in at least 
ten permanent full-time equivalent positions" net 
median) 
< 25 net median working days processing times for 
Part 5 matters. 

2013/14 Completed No longer applicable as each directorate 
now responsible for their own Part V 
Assessment 

< 25 net median working days processing times for 
development applications (Class 1(a)(ii) and 2-9). 

2013/14 On Track Currently 21.5 days 

< 30 working days in accordance with statutory 
notification period for State Significant Development. 

2013/14 On Track No applications received 

Better co-ordination of planning related legal 
services, including mediated outcomes on legal 
disputes. 

2013/14 Completed  

Development stimulus in conjunction with Economic 
Property Development to promote and encourage 
development throughout the shire. 

2013/14 Completed Developer contribution Stimulus package in 
place 

Implement mobile technological tools to streamline 
current practices and provide a more efficient, 
accessible service to the public*  

2013/14 Completed  

Improved process and education for other 
operational units to ensure better compliance with 
Part V approval under Environmental Planning Act 
(EPA) requirements 

2013/14 Completed  

Investigate the use of e-lodgement process to include 
major development applications. 

2013/14 Completed Large development applications can be 
lodged electronically 

Review a range of Council development related 
policies*  

2012-16 Completed Council report to be considered at 9 April 
2014 meeting 

Review current Landscape Policy*  2013/14 On Track Draft review due in April 2014 
Commence a review of the "Valleys Study"*  2012-16 Deferred The Valleys Study project has now been 

transferred to the Development and 
Rezoning team to complete in conjunction 
with the proposed Rural Lands Study 

Improved information to developers 2013/14 On Track A review of development policies has 
recommended the removal of irrelevant 
policies. Report to 9 April 2014 Council 
meeting. Further policies to be modified in 
Q4 

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 

 
2.7 Principal Activity 6 – Environment and Land Use 
 
Council seeks to promote and plan for the sustainable use of natural resources on the Central Coast, especially 
focusing on managed development of all land whilst ensuring the natural environment remains protected, healthy 
and sustainable. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Environment and Land Use $'000 $'000 $'000 $'000

Income (excluding capital) 2,523 2,391 132 2,946
Expenses 7,170 8,389 1,220 11,773

Net Operating Result (4,647) (5,999) 1,351 (8,828)

Capital Expenses 922 1,669 (747) 3,586
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Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 0 0 0 0 0 

Major Project 0 0 0 1 1 

Operational Activity 12 1 3 8 24 

Total 12 1 3 9 25 

% 48% 4% 12% 36% 100% 
 
Highlights 

Estuary Management Program recognition 

Wyong Council was acknowledged for its estuary conservation communications campaign that sought to educate 
and inform the public about work and conservation efforts in Tuggerah Lakes. Council was listed as a finalist in 
the 2013 Government Communications Australia Awards. The campaign ‘Love our Living Lakes’ sought to 
increase knowledge and respect for the Lake’s biodiversity and to change public attitudes and behaviours to 
encourage sustainable and responsible use of the Lakes.  

Fire hazard reduction efforts 

Council teamed up with Fire and Rescue NSW and the Rural Fire Service to undertake hazard reduction burning 
around Premier Ave and Morley Ave, Bateau Bay. The area had not been back burnt for 30 years. With the 
recommendation of the Rural Fire Service, Council also undertook works on bushfire asset protection zones in 
Watanobbi, Ourimbah and Toukley.  

Flood Studies 

Wyong Shire Council is studying how to help protect residents from floods and reduce the risk to future 
developments. Council is following the NSW Floodplain Development Manual, with support from the Department 
of Environment, Climate Change and Water. The aim is to produce risk management plans for each catchment in 
Wyong Shire. A grant-funded flood study is being conducted and is on schedule. Work progressed on the 
revision to the Floodplain Management Chapter of the Development Control Plan, in order to be ready for public 
exhibition.  

Clean up Australia Day 

Council had 20 registered clean-up sites and provided support packs for volunteers. The chemical Detox program 
also ran in conjunction with Clean Up Australia Day where residents were able to dispose of household 
chemicals safely. Council recorded 2.8 tonnes of rubbish picked up by our contractor Remondis. Registered sites 
included 22 community and 1 business site, as well as 27 schools independently arranging and participating in 
their own day. 
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Wrack removal 

Council’s wrack harvester has been active 
throughout February in the southern areas of 
Tuggerah Lake. A total of 300 cubic metres of 
wrack was collected in February. Altogether this 
financial year we have removed 7,000m3 of 
wrack from the lake system. Along with stream 
bank rehabilitation and gross pollutant traps, the 
health and amenity of the lakes system has 
improved. 

Lake Munmorah Foreshore 

Additional wrack is expected to be recovered by both the contract harvesters and the Lake Munmorah foreshore 
renourishment program which will hopefully help push the full year volumes over 10,000 cubic metres. This 
project is expected to be delivered during April 2014 and will greatly enhance the Lake Munmorah foreshore 
areas and promote greater recreational activity.  

Soldiers Beach 

A grant application has also been prepared under the Coastal and Estuary Management Grant program being 
administered through Department of the Office of Environment and Heritage.  The grant outlines a proposed 
scope of works to undertake investigation, design and approval of foreshore stabilisation works in the vicinity of 
Soldiers Beach.  

Gross pollutant traps 

Works on gross pollutant traps were completed in Wirriga Avenue Charmhaven, Tuggerah Parade Long Jetty 
and Catalina Road San Remo. Dudley Street Lake Haven is near to completion. 

Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Waterways and Asset Management 
Major Projects 
Establishment of Waterways Service - Ensuring a 
corporate and community focus on local waterways 
both now and in the future with a focus on wrack 
removal and gross pollutant traps to ensure our lakes 
remain healthy and aesthetically pleasing, increasing 
their use by the community 

2013/14 Completed  

Operational Activity 
Global Reporting Initiative Performance Indicator 
Environmental 13 - Habitats protected or restored. 
Metres of stream bank rehabilitated Subject to 
alignment with the Estuary Management Plan 
reporting requirements (subject to funding however 
maintenance schedules will continue) 

2013/14 Completed  

Complete an adopted Asset Management Strategy 
by June in each financial year to apply for the 
following year 

2013/14 Completed  

To improve WSC Asset Management Practices 
beyond core level to an appropriate advanced level 
by June 2014, by implementing relevant corporate 
tasks in the Asset Management Improvement Plan 
and reviewing progress by asset suppliers on 
individual asset classes in the AMIP*  
 
 

2012-16 On Track  

Wrack harvester at work in Tuggerah Lake 
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 Year of 
Action 

Q3 Status Q3 Comments 

Dredging works complete as per adopted Resourcing 
Strategy 

2013/14 On Track Dredging proposed to commence late April 
as per briefing of Tuggerah Lakes 
Committee 

Required approvals for the wrack harvesting program 
and dredging program obtained by June 2014 

2013/14 Completed  

Reviewed, adopted Coastal Management Plan and 
sent to the Office of Environment and Heritage by 
October 2013 

2013/14 Deferred Awaiting release of stage 2 coastal reforms 
prior to completion. Grant received from 
Office of Environment and Heritage 
recognises this 

2 Gross Pollutant Trap maintenance activities as per 
Type 1 Gross Pollutant Traps 

2013/14 On Track  

3 Gross Pollutant Trap maintenance activities as per 
Type 3 Gross Pollutant Traps 

2013/14 Off Track Delays by service provider, Roads and 
Drainage, in commencing works will result in 
2 cleans per device 

6 Gross Pollutant Trap renewed with improved more 
efficient and maintainable designs 

2013/14 On Track  

Review progress in implementing Estuary 
Management Plan and update strategy by 30 June 
2014 

2013/14 Completed  

Complete 2 wetland maintenance activities (sediment 
zone dredging, waste sediment disposal, 
replacement planting) per constructed wetland 

2013/14 On Track  

Complete three stream bank maintenance activities 
per constructed stream bank 

2013/14 On Track  

Complete The Entrance Channel Flooding Impact 
Study in 2013/14*  

2013/14 Completed  

Complete at least 4000 cubic metres (1000 tonne dry 
weight) of wrack harvesting 

2013/14 Completed  

Complete Stage 2 of the Emergency Services review 
project. (as per WSC strategic plan 2013/17)*  

2013/14 On Track  

Develop 10 year plan for maintaining Rural Fire 
Service (RFS) buildings in place*  

2012-16 On Track  

Deliver Flood Risk Management Plan for Northern 
Catchments and Lake Macquarie* 

2012-16 Deferred  

Deliver Flood Risk Management Plan for Tuggerah 
Lake Foreshore* 

2012-16 On Track  

Deliver Flood Risk Management Plan for Wallarah 
and Spring Creek (Dependent on grant funding)*  

2012-16 Deferred  

Deliver Flood Risk Management Plan for Wyong 
River*  

2012-16 On Track  

Deliver Ourimbah Creek Catchment Floodplain Risk 
Management Plan*  

2012-16 Completed  

Studies and Plans completed according to 
contractual work plan targets agreed by grant funding 
partners 

2013/14 On Track  

Undertake Bathymetric study of major creek 
entrances in Tuggerah Lakes*  

2013/14 Completed  

Water quality monitoring results are reported six 
monthly in an appropriate format that clearly 
demonstrates and explains progress in improving the 
waterways 

2013/14 On Track  

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 
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2.8 Principal Activity 7 – Waste Management 

Waste management is about providing a safe, reliable and environmentally responsible domestic and commercial 
waste collection, recycling and disposal services across the Shire. It also aims to help reduce the Shire’s 
environmental footprint. 
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Waste Management $'000 $'000 $'000 $'000

Income (excluding capital) 41,190 44,068 (2,878) 48,312
Expenses 23,653 28,122 4,469 40,565

Net Operating Result 17,537 15,946 1,591 7,747

Capital Expenses 3,702 5,054 (1,352) 8,369
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 0 0 0 0 0 

Major Project 0 0 0 0 0 

Operational Activity 7 0 1 1 9 

Total 7 0 1 1 9 

% 78% 0 11% 11% 100% 
 
Highlights 

Free chemical cleanout 

Council teamed up with the Environmental Protection Agency (EPA) to give residents the opportunity to safely 
dispose of chemicals. Close to 3,000 tonnes of chemicals were collected during the detox. The service allows 
residents to drop off old paint, pesticide and other chemicals for free rather than pouring them down the drain or 
being left unattended in garages. 

Illegal dumping 

An illegal dumping awareness campaign was 
undertaken after a large amount of waste was found at 
Bonny Boy Way Gwandalan. Deterrents were put in 
place such as surveillance cameras, signage fencing 

and bollards. The public were asked to 
report dumping hot spots so that dumping 
sites could be better identified.  

Litter prevention project  

The EPA provided a $30,000 grant to 
combat fishing related litter at The Entrance. Council is also working in conjunction with environmental 
action group Take 3 to clean up litter around The Entrance, including marine litter. Council is installing 
fishing litter bins called TAngler Bins.  

 

Marine litter dragged out of The Entrance basin 
on Clean up Australia Day 
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Buttonderry Cell 

Contractors are making good progress and lining works have now commenced on a new waste cell at 
Buttonderry Waste Management Facility. The new 40,000 square metre cell is the size of six football fields and 
holds 1.1 million cubic metres of waste. An administration building at Buttonderry will be constructed. A 
delegation from Vietnam visited Council’s Buttonderry Waste Management facility on 14 March as part of a study 
tour of Australia. The delegation is involved in a project to build new waste water treatment plants, drainage 
systems and landfill sites in Vietnam. They had heard of our win in the Waste Management of Australia’s 
Excellence in Landfill Awards. 

Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Waste Management (Commercial Enterprises) 
Operational Activity 
50% of domestic waste diverted from landfill 2013/14 On Track 50.7% 
Domestic Waste Collection - 100% of registered 
premises provided with regular collection services 

2013/14 Completed 100% of registered premises are provided 
with regular collection services 

Develop and implement a program to move towards 
the NSW domestic waste diversion target of 66% 
resource recovery (or diversion from landfill) by 2014 
by means of education, awareness, behavioural 
change programs, additional process initiatives and 
landfill operations, continue to explore opportunities 
through the Regional Waste Strategy between 
Gosford and Wyong* 

2012-16 On Track  

Development Strategy for area 5 at BWMF*  2012-16 On Track Optimisation program currently under way 
Scheduled and programmed services to clean-up 
and monitor open spaces and roadsides 

2013/14 On Track  

Develop a strategic plan for alternative waste 
technologies 

2014/15 On Track To be considered as part of Optimisation 
program 

Soil processing facility operating by January 2014 2013/14 On Track Negotiations continuing with operator 
Gwandalan Tip - Stage 3.1 - Master Design, 
Environmental Impact Statement Studies and  
Lodgement of the Development Application 

2013/14 On Track Environmental Protection Authority approval 
being sought 

Continue to explore opportunities through the 
Regional Waste Strategy between Gosford and 
Wyong* 

2012-16 Deferred  

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 

2.9 Principal Activity 8 & 9 – Roads and Stormwater 
Delivery and maintenance of roads, bridges, footpaths, carparks, transport planning and traffic management in 
the Shire, along with the management of associated infrastructure to help ensure ease of travel and 
environmental responsibility (excluding RMS roads). Plus safe and reliable collection, transmission, treatment 
and discharge facilities for stormwater through an extensive network of engineered and natural drainage 
systems.  This principal activity is an essential service provided by Council to the residents and visitors of the 
Shire.  
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
Roads and Stormwater $'000 $'000 $'000 $'000

Income (excluding capital) 10,238 9,760 477 12,385
Expenses 29,590 29,932 342 40,419

Net Operating Result (19,352) (20,172) 819 (28,034)

Capital Expenses 21,855 24,868 (3,012) 36,626
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Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 4 0 5 5 14 

Major Project 0 0 0 0 0 

Operational Activity 9 0 0 0 9 

Total 13 0 5 5 23 

% 56% 0% 22% 22% 100% 
 
Highlights 

Sportsground drainage 

Drainage works at EDSACC North oval were completed in time for the winter sports season. The work was 
undertaken in partnership with Central Coast Football and Killarney District Soccer Club and means water will 
quickly disappear from the surface of the field during wet weather enabling the field to dry out faster after rain. 

Major drainage works in Wyong CBD 

Drainage works worth $6.8 million have started in Wyong CBD. The area has a long history of flooding and the 
works will greatly reduce the future impact and help kick start redevelopment of the town centre. Drainage will 
facilitate the construction of the new Art House, the redevelopment of Frank Ballance Park and the construction 
of an Aldi supermarket on the Pacific Highway. 

Major road works 

Drainage and road upgrades are completed at 
Greenacre Ave Lake Munmorah. Warnervale Road 
upgrades were near to completion in March and the 
road was reopened in April. The $3.27 million upgrade 
of Warnervale Road was done to prevent flooding 
and reduce the likelihood of accidents.  Pre-
construction activities on Ruttleys Road, Berkeley 
Road and The Ridgeway were on track in March. 
Council is spending a record $36 million this financial 
year on our roads.  

The Entrance sea wall stabilisation works 

A 300 metre section of the popular foreshore at The Entrance is being stabilised. Section one was completed and 
fishers are happy with the new rod holders. It was discovered that the condition inside the sea wall is less 
dilapidated than originally anticipated, meaning that work may be completed sooner and cost less.  

Ruttley’s Road works on target 
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Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Roads and Drainage 
Special Rate Variation Projects 
Anita Avenue at Agatha: Road Upgrade including 
stormwater drainage 

2013/14 Completed  

Bay Road: Road Upgrade including stormwater 
drainage 

2013/14 Deferred Due to resources allocated to Wyong CBD 
drainage project this project deferred to 
2014/15  

Berkeley Road: Road Upgrade including stormwater 
drainage 

2013/14 Deferred Due to resources allocated to Wyong CBD 
drainage project this project deferred to 
2014/15  

Bumble Hill Guardrail: Road Safety Facilities. 2013/14 Completed  
Bunning Creek Road: Road Upgrade (Seal) 2013/14 Completed  
Elouera Ave: Road Upgrade with possible 
stormwater drainage 

2013/14 Deferred Project deferred to early 2014/15 due to 
commencement of Wyong CBD drainage 
project being accelerated 

Goorama Ave: Road Upgrade/Renewal including 
stormwater drainage. 

2013/14 Completed  

Panorama Ave/Hobson: Road Upgrade/Renewal with 
possible stormwater drainage 1 

2013/14 Deferred Due to resources allocated to Wyong CBD 
drainage project this project deferred to 
2014/15  

Saltwater Creek Killarney Vale timber footbridge 
replacement programme 

2013/14 Deferred Project deferred until 2014/15 to provide the 
funding necessary to complete the 
replacement of Tumbi Creek bridge at The 
Peninsula a year earlier than scheduled 

Shire Wide bridge renewals 2013/14 On Track  
The Entrance Road disabled parking improvements: 
Road Safety Facilities 

2013/14 On Track  

The Ridgeway (CH1100 CH1870): Road Upgrade 
and Renewal 

2013/14 On Track Works have commenced will be completed 
by May 2014 (Project now entirely grant 
funded - no SRV funding required) 

Timber footbridge replacement programme - 
Peninsula 

2013/14 On Track  

Tumbi Rd at The Ridgeway: Road Safety Facilities 2013/14 Completed  
Moala Parade Charmhaven Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Mandalong Road Dooralong Upgrade ** 2013/14 Completed Alternate SRV project completed  
Gascoigne Avenue Gorokan Pavement Upgrade** 2013/14 On Track Alternate SRV project to be completed by 

30 June 2014  
Cornish Avenue Killarney Vale Pavement Upgrade** 2013/14 On Track Alternate SRV project to be completed by 

30 June 2014  
Anne Findlay Place Bateau Bay Pavement 
Upgrade** 

2013/14 Completed Alternate SRV project completed  

Wahroonga Road Kanwal Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
McPherson Road Mardi Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Woolworths Way Warnervale Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Sherry Street Tumbi Umbi Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Cuthbert Road Killarney Vale Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Heador Street Toukley Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Malana Avenue Bateau Bay Pavement Upgrade** 2013/14 Completed Alternate SRV project completed  
Woolana Ave Halekulani Pavement Renewal** 2013/14 On Track Alternate SRV project to be completed by 

30 June 2014 
Greenacre Ave Lake Munmorah** 2013/14 On Track Alternate SRV project to be completed by 

30 June 2014  
Thompson Road Toowoon Bay Upgrade** 2013/14 On Track Alternate SRV project to be completed by 

30 June 2014  
Operational Activity 
1,000 metre of shared pathways constructed per 
annum - Measures annual growth of the shared 
pathway system (length of constructed cycleway is 
influenced by terrain, grant funding and Council funds 
allocated to the deliver the service) 

2013/14 On Track  

Provide average pavement condition index >6.5 
(industry standards) as a measure of the road quality 
 

2013/14 On Track  

The average pavement condition index of >7 2015/16 On Track  
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 Year of 
Action 

Q3 Status Q3 Comments 

(industry standards) as a measure of the road quality 
Develop Rural Roads Policy 2013/14 On Track Policy will clarify ownership and ongoing 

maintenance arrangements for the unsealed 
and often unformed road network 

Develop and implement formal Boundary and 
Adjacent Roads Agreements in association with 
Gosford City, Cessnock, and Lake Macquarie City 
Councils which define responsibilities, promote 
cooperation, provide equity, and improve service 
efficiency* 

2013/14 On Track Currently in negotiations with Gosford City 
Council to update both the Boundary and 
Adjacent Roads Agreements 

Collection of automated road condition data on >15% 
of the road network per annum 

2013/14 On Track  

Develop a new shared pathway capital works project 
priority listing 

2013/14 On Track Developing an assessment process to 
permit identified works to be prioritised so 
that the high benefit works are completed 
first 

10% of drainage systems inspected and returned to 
its original design capacity per annum 

2013/14 On Track  

Implement strategic capital works programming for 
drainage assets using asset management systems 

2013/14 On Track Currently using closed circuit cameras to 
assess the condition of the piped drainage 
network. This information will be used 
develop future works programs 

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 
**Alternate SRV project – not included as part of the 270 performance targets and actions  
 
2.10 Principal Activity 10 & 11 – Sewerage Services and Water Supply 
 
Sewerage Services provides safe and reliable collection, storage, treatment and disposal facilities for sewage in 
a cost-effective and sustainable manner. Water Supply provides safe and reliable water services including the 
collection, storage, transportation, treatment and distribution of water at a standard appropriate to its use, in a 
cost-effective and sustainable manner.  
 
Budget Overview 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
 Sewerage Services and Water Supply $'000 $'000 $'000 $'000
Income (excluding capital) 63,307 64,906 (1,600) 73,789
Expenses 61,187 62,770 1,582 81,573

Net Operating Result 2,119 2,136 (17) (7,784)

Capital Expenses 7,823 9,834 (2,011) 16,177
 

 
Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 0 0 0 0 0 

Major Project 0 0 1 0 1 

Operational Activity 5 2 0 2 9 

Total 5 2 1 2 10 

% 50% 20% 10% 20% 100% 
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Highlights 

Water meter replacement 

More than 12,000 water meters are being replaced across Wyong Shire as part of a major upgrade program. The 
$1.48 million project will ensure Council meets its compliance responsibilities under the National Measurement 
Acts and Regulations, by replacing aging meters. Council has contracted Select Solutions Group to get the huge 
project rolled out as quickly as possible 

Mardi Dam 

Works are complete on the intake tower; the outlet has been demolished and 
dam levels have recovered. Council undertook this work to ensure the 
structural integrity of the dam wall. The tower was replaced as part of the 
Mardi suite of works in 2010. The project gained exposure in a number of 
national and international engineering publications for its novel approach to 
demolition; water was able to be left inside the dam while demolition works 
were happening. 

Water mains repairs 

A 40 tonne crane was brought in to repair a leaking water main in the 
suspended pipe crossing at Lees Bridge Ourimbah Creek on Chittaway Point 
Road. Council undertook work to replace broken stop valves and fittings in 
mains which required turning off water to over 200 houses. Affected residents 
were advised to store enough water for a day’s worth of cooking and drinking.  

World Water Day 

Gosford City and Wyong Shire Councils marked World Water Day by showcasing the region’s improved water 
supply system to local school students. Erina High School students walked across the wall of Mangrove Creek 
Dam to see first-hand the significant rise in water levels, followed by a tour of infrastructure upgrades at 
Somersby Water Treatment Plant and Kincumber Sewage Treatment Plant. This year’s film Central Coast Water 
– the water treatment process, gives a behind the scenes look at how this essential service is managed and 
delivered to homes. This year’s theme was ‘Water Cooperation’. 

Council supports dialysis users 

Council is providing concessions on water use for customers managing the treatment of kidney disease with 
dialysis machines. The policy was revised in March to reflect the different types of medical use. The concessions 
allow kidney patients to manage their treatment at home without the extra burden of large water bills.  

 
Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Water and Sewerage 
Major Projects 
Central Coast Water Corporation and Joint Services 
Business Establishment - The management of the 
supply of water and sewerage services for the 
Central Coast Region, supported by a combined, 
Wyong Shire Council and Gosford City Council Joint 
Services Business. This service will provide essential 
administration services and operating efficiencies to 
the Central Coast Water Corporation and both 
Councils. 

2013/14 Deferred Central Coast Water Corporation and Joints 
Services Project remains on hold 

Operational Activity 

Replacing the gasket in a leaking 
water main at Lees Bridge 
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 Year of 
Action 

Q3 Status Q3 Comments 

100% compliance against the health related criteria 
of the Australian drinking water guidelines 

2013/14 On Track  

95% customer satisfaction with sewerage service 2013/14 Completed  
95% of customer satisfaction with water supply 
service 

2013/14 Completed  

Global Reporting Initiative Performance Indicator 
Environmental 10 - Percentage and total volume of 
water recycled and reused. The estimated quantity of 
tertiary treated recycled water that is produced and 
distributed for non-potable purposes 

2013/14 Off Track Due to regulatory changes the use of 
reclaimed water by water carriers ceased on 
31 March 2014. Council is re-evaluating all 
reclaimed water schemes to determine 
whether compliance with the new 
regulations is economically possible. This 
will result in a lower volume of reclaimed 
water used 

Global Reporting Initiative Performance Indicator 
Environmental 21 - Total water discharge by quality 
and destination. The combined total estimated 
discharge of secondary treated effluent sent to ocean 
outfalls and tertiary treated effluent for non-potable 

2013/14 On Track Annual figure to be reported in Quarter 4 

Global Reporting Initiative Performance Indicator 
Environmental 8 - Total water withdrawal by source. 
Estimated quantity of water sourced from local water 
supplies (Wyong River/Ourimbah Creek) and 
transferred to Mardi Water Treatment Plant 

2013/14 On Track Annual figure to be reported in Quarter 4 

Council to ensure less than nine water main breaks 
per 100km of Council's mains (not associated with 
third partly damage) 

2013-17 Off Track The End of Financial Year total may exceed 
the target due to the initial high water main 
breakage rate associated with the National 
Broadband Network roll-out 

Implementation of revised operating strategy to 
maintain water quality, asset management and 
customer service in view of increasing population, 
asset age and regulatory changes* 

2012-16 On Track  

100% compliance with Environmental Protection 
Authority licensing requirements for the quality of 
secondary treated effluent that is discharged to the 
ocean 

2013/14 On Track  

*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 

2.11 Principal Activity 12 – Administration (shared services) 

Administration (shared services) provides corporate-wide internal services and is accountable for the 
governance, statutory compliance, finance, human resources and the management of all corporate information 
for the organisation. 
 
Budget Overview 
 
Administration includes services and products that are included in Corporate Overheads and recharged across 
the remaining principal activities. 
 

Financial Performance 2013-14
YTD

Actual
YTD

Budget
YTD

Variance
Budget

Full Year
 Administration $'000 $'000 $'000 $'000

Income (excluding capital) 76,882 76,900 (18) 80,363
Expenses 1,234 (1,736) (2,969) 181

Net Operating Result 75,648 78,636 (2,987) 80,182

Capital Expenses 371 1,703 (1,331) 2,125
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Performance Summary 
 
The following summarises progress on activities identified for delivery under this principal activity.  
 
Status On Track Off Track Deferred Completed Total 

Special Rate Variation 1 1 0 0 2 

Major Project 2 0 0 0 2 

Operational Activity 34 2 4 0 40 

Total 37 3 4 0 44 

% 84% 7% 9% 0% 100% 
 
Highlights 

Student scholarships and internships 

Council awarded twelve local university students with education support scholarships and internships. The 
Scholarship and Internship programs provide financial support while allowing participants to gain invaluable work 
experience prior to completing their degrees. 

 
Last year’s students awarded for completing the program 

WorkCover Audit 

WorkCover audits are routinely carried out at Council. The most recent audit of Council’s practices was 
completed with no adverse findings. The audit of Open Space Public Tree team and Karinya Care and Education 
Centre received high scores for process control and management responsibility. The audit demonstrated the 
effectiveness of our Work Health and Safety Management System in meeting legislative requirements. 

e-Business Paper 

Council introduced electronic business papers saving an estimated $26,000 per year. The electronic version of 
Council Business Papers and Minutes, as well as archived records, is located on Council’s webpage and 
Councillors will access them electronically during Council meetings. The transition will see substantial savings in 
resources like preparation, printing and courier costs, as well as having an environmental benefit. It also allows 
the business papers to appear in a flexible format capable of containing hyperlinks and other digital media. 
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Performance Targets 
 
 Year of 

Action 
Q3 Status Q3 Comments 

Contract and Project Management  
Major Projects 
Capital Works Program - Renewal and upgrade 
projects that address the current asset maintenance 
gap while also delivering on new high usage assets 
such as completing the gap in the North Entrance 
cycleway to enhance accessibility 

2013/14 On Track Council's Capital Expenditure Committee 
meets regularly to ensure projects are being 
delivered according to plans 

Operational Activity 
80% of all contracts managed by the Contract and 
Project Management Service Unit are to be 
completed within budget 

2013-17 On Track  

95% compliance with goods and services requested 
and processed within 48 hours of receipt of order 

2013/14 On Track  

Optimise store inventory, ensuring total value is 
maintained at <$1 million 

2013-17 On Track  

Commence baseline monitoring for Porters Creek 
Stormwater Harvesting Scheme and Precinct 7A by 
30 June 2013* 

2013/14 On Track There is a Project Control Group for this 
work, chaired by the General Manager. The 
bulk of the work for this product is 
scheduled for the first half of 2014. A 
consultant has been engaged to review the 
modelling of the wetlands' hydrology and 
ecology. The results will allow a review of 
the current plan 

Finance 
Special Rate Variation Projects 
Finance Technology upgrades to improve 
organisation productivity and efficiency and service 
quality 

2013/14 Off Track  

Major Projects 
Managing outcomes of the Special Rate Variation - 
Create financial sustainability and enhance the 
standard of assets and reduce Councils asset 
backlog.  

2013/14 On Track Council’s Capital Expenditure Committee, in 
its regular meeting, reviews the progress of 
SRV projects. Where an SRV project is 
experiencing delays other projects which 
are ready for delivery are brought forward. 

Operational Activity 
Agreed productivity gains are identified and achieved 
with gains or offset recorded against the business of 
Council 

2013-17 On Track  

Building and infrastructure renewals ratio of >1% 2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

Debt Service Ratio of <15% 2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

Rate coverage ratio of 50%. 2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

Rates outstanding percentage of <5% 2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

The organisation achieves 100% budgeted target 
revenue 

2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

The organisation achieves within + / - 1% of actual 
expenditure budget at year end 

2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

The organisation completes 80% of all projects on 
time and within budget 

2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

The organisation to achieve 1% saving in operational 
(salaries and wages) budgeted expenditure for each 
service unit for actual expenditure 

2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

Unrestricted current ratio >1.5% 2013-17 On Track Annual Ratio that will be completed post 30 
June 2014 

<12,000 assessments in arrears 2013/14 On Track Annual Ratio that will be completed post 30 
June 2014 

100% compliance with IP&R guidelines & LG Act 
(including Community Strategic Plan, 4 year Delivery 
Program, Resourcing Strategy, one year Operational 
Plan and Annual Report) 

2013/14 On Track  
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 Year of 
Action 

Q3 Status Q3 Comments 

Refine the integrated planning process through 
benchmarking and best practice*  

2012-16 On Track  

Human Resources  
Operational Activity 
Lost Time Injury Frequency Rate (LTIFR) - Minimum 
achievement of set targets for lost time injuries of  < 
24.81 per million hours (organisational) 

2013/14 Off Track 28.43. This is due to slightly higher number 
of injuries compared to this quarter last year 
and a reduction in the total number of hours 
worked across the organisation (reduced 
overtime, more leave taken). 

Permanent Staff Turnover at <10% 2013/14 On Track Currently 6% 
Individual Action: Central Coast Water Corporation 
HR Coordination 

2013/14 Deferred Central Coast Water Corporation project on 
hold as per Council resolution 

WHS - 3 System Audits 2013/14 On Track  
WHS - 30 Inspections 2013/14 On Track  
WHS - 30 Observations 2013/14 On Track  
WHS - 40 Compliance Audits 2013/14 On Track  
All incidents entered into SafeTsmart on day of 
notification. Volume depends on incidents occurring. 
Estimate of 220 Incidents per year (based on 
2010/11) 

2013/14 On Track  

Maintain Drug & Alcohol testing program 2013/14 On Track  
Streamline process after new Performance 
Management system and Salary Grading system are 
in place*   

2013/14 Deferred Online piece of this activity was removed 
due to budget not being allocated but new 
process will be rolled out by end of 30 June 
2014 

Information Management  
Special Rate Variation Projects 
Information Technology upgrades to improve 
organisation productivity and efficiency and service 
quality 

2013/14 On Track   

Operational Activity 
85% of the organisations service requests are  
assessed within the required timeframes 
(organisational) 

2013-17 Off Track Community and Recreation Services 
76.91%, Infrastructure and Operations 
70.53%, Development and Building 79.61%, 
Property and Economic Development 
80.52%, General Manager 96.92% 

Wyong Shire Loyalty System* 2012-16 On Track  
Legal and Governance  
Operational Activity 
Implement a comprehensive policy for the 
management of complaints 

2013/14 On Track  

Develop and maintain an interactive register of 
legislative provisions that apply to or have impact 
upon Council by March 2013*  

2013/14 Deferred Pending imminent release of software 
package by Local Government Legal 

Establish an interactive intranet site that provides 
useful information to staff and councillors about 
legislation that applies to Council 

2013/14 Deferred As above 

Liaise with other nearby local councils to develop 
synergy in internal processes, to allow for seamless 
secondments of in-house solicitors between councils 
to meet unusual periods of demand 

2014/15 On Track  

Improve compliance and statutory timeframes by 
20% under the Government Information (Public 
Access) Act 2009*  

2012-16 On Track  

Ensure compliance with all relevant legislation - 
review claims to ensure compliance, ensure an 
investigation is carried out within 5 days for each 
claim received, ensure all claims and possible public 
liability claims are reported to our insurers, ensure 
Units are informed of insurers decisions within 5 
business days. 

2013/14 On Track  

Provide steps for injured 
workers/supervisors/managers that will encourage a 
safe & durable return to work for the injured worker in 
a reasonable period of time. 

2013/14 On Track  
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 Year of 
Action 

Q3 Status Q3 Comments 

Conduct Local Government Election and associated 
processes 

2016/17 On Track  

Determine Contract for Local Government Election 
provision 

2015/16 On Track  

Develop a new Councillor induction 2016/17 On Track  
New Code of Conduct to be released by DLG 2013/14 On Track  
*This target is a carry-over from the Wyong Shire Council 2012-16 Strategic Plan 

3. 
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Quarterly Budget Review Statement 

3.1. Responsible Accounting Officer’s Statement 

Report by Responsible Accounting Officer  
 
The following statement is made in accordance with Clause 203(2) of the Local Government (General) 
Regulations 2005. 
 
It is my opinion that the Quarterly Budget Review Statement for Wyong Shire Council for the quarter ended 31 
March 2014 indicates that Council’s projected financial position at 30 June 2014 will be satisfactory at year end, 
having regard to the projected estimates of income and expenditure and the original budgeted income and 
expenditure. 
 
 

 
 
Stephen Naven 
Responsible Accounting Officer 
 
28 May 2014 

 

 

3.2. 
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Operating Result  

Consolidated 
 

Financial Performance 

2013-14 

Last Year 
Actual    

2012-13 
$’000’s 

YTD    
Actual 

2013-14 
$’000 

YTD    
Budget 
2013-14  

$’000 

YTD 
Variance 
2013-14 

$’000 

Full Year 
Budget 
2013-14 

$’000 
Income (including capital) 248,427 213,756 214,725 (969) 245,374 
Expenses 226,006 163,766 173,100 9,334 236,505 
Net Operating Result  22,421 49,990 41,625 8,365 8,869 
Income from Capital items  15,115 7,084 4,513 2,571 11,213 
Net Operating Result before capital income 7,305  42,906 37,112 5,794 (2,344) 

Note: Budget above represents Q2 adopted budget figures 
 
The year to date (YTD) operating result (including capital income) is favourable to budget by $8.4 million, with 
income below budget by $1.0 million and expenditure under budget by $9.3 million. The year to date surplus 
excluding capital income is favourable to budget by $5.8 million. 
 
The unfavourable operating income variance relates to lower than anticipated user charges and fees revenue for 
tipping and water consumption. The favourable expenditure variance relates to timing differences with materials 
and contracts expenditures offsetting the revenue variations. 
 
Attachment 4.7 lists the proposed budget amendments identified during Q3 that demonstrates Council’s 
commitment to delivering current services within an improved full year targeted operating surplus of $1.2 million. 
 
The detailed financial reports can be found on Attachments 4.1 through to 4.5 at the end of this document, while 
the following pages provide an analysis of the Q3 results. 
 
Income Analysis 
 
Based on the result at 31 March 2014, income (including capital) is below budget by $1.0 million. Analysis of this 
variation is below.  

Income from Continuing Operations 

Last Year 
Actual 

2012-13 
$’000 

YTD 
Actual 

2013-14 
$’000 

YTD 
Budget 
2013-14 

$’000 

YTD 
Variance 
2013-14 

$’000 

Full Year 
Budget 
2013-14 

$’000 
Rates & Annual Charges 135,675 142,079 142,090 (11) 142,282 
User Charges & Fees 57,502 41,777 45,750 (3,973) 61,626 
Interest and Investment Revenue 9,271 7,049 7,485 (436) 9,947 
Other Revenue 4,083 3,780 3,234 546 4,784 
Grants & Contributions Operating 25,953 11,855 11,538 317 15,099 
Grants & Contributions Capital 15,115 7,084 4,513 2,571 11,213 
Gain from the Disposal of Assets 828 132 115 17 423 
Total Income from Continuing Operations 248,427 213,756 214,725 (969) 245,374 

Note: Budget above represents Q2 adopted budget figures 
 
Rates and Annual Charges 
 
Rates & Annual Charges actual revenue is aligned to budget expectations.  
 
User Charges & Fees 
 
User Charges & Fees income is unfavourable year to date by $4.0 million based on actual income of $41.8 
million compared to a year to date budget of $45.8 million. This variation relates primarily to the following: 

• Tipping volumes are lower than anticipated creating a $2.6 million unfavourable variance to budget due to 
reduced tonnages being received at Buttonderry Waste Management Facility. This is partially offset by 
reduced expenses directly attribute to EPA levy payments and related operating costs. Initiatives to increase 
revenue are in progress however full recovery of this shortfall is not expected this financial year and net 
adjustments are proposed in Attachment  4.7 of this quarterly review. 
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• Water consumption is less than expected by $0.7 million due to timing differences associated with seasonal 
usage and billing cycles associated with the large meter replacement program. It is anticipated that recovery 
of this variance will occur over the remainder of the financial year. 

• Sewerage service and trade waste charges are also less than budget by $0.6 million due to timing 
differences associated with the billing cycles that will be corrected during the next quarter. This income 
category has also been impacted by the introduction of a discharge allowance and abolishment of usage 
charge for residential multi-premises by the Independent Pricing and Regulatory Tribunal (IPART).   

 
Interest & Investment Revenue 
 
Interest & Investment Revenue is $0.4 million unfavourable to budget year to date due to lower than planned 
returns on investments (due to low interest rates). Yields on the cash and investment portfolio will continue to be 
monitored and maximised in an endeavour to achieve the projected full year income estimates. Please refer to 
section 3.4 Cash and Investments for further information on Council’s cash management outcomes. 
 
Other Revenue 
 
Other Revenue is slightly favourable against budget year to date by $0.5 million due to higher than normal royalty 
payments being received for gas extraction at Buttonderry Waste Management Facility as well as unplanned 
chargeable external works occurring related to water and sewer activities (partially offset by costs of external 
works). 
  
Grants & Contributions Operating 
 
Operating Grants & Contributions income is slightly favourable compared to budget year to date by $0.3 million 
attributed to timing differences with the Local Infrastructure Renewal Scheme loan subsidy that has now been 
fully received as well as timing differences associated with bushfire prevention and flood study grants. 

 
Grants & Contributions Capital 
 
Capital Grants & Contributions income is $2.6 million favourable to budget year to date. The majority of this 
relates to timing differences associated with developer contributions that are irregular, and the roads to recovery 
grant that was received in March and expected in May.  
 
Gain from the Disposal of Assets 
 
Gain from the Disposal of Assets is in line with year to date budget expectations. The full year budget includes a 
gain on sale of $0.3 million from land sales, phased to occur in June 2014. It is proposed to remove this from the 
annual budget as part of the Q3 Review as no land sales are forecast to occur prior to the end of the financial 
year.  
 
Expenditure Analysis 

 
As at 31 March 2014, operating expenditure is under budget by $9.3 million. Analysis of this variation is below.  

 

Expenses from Continuing Operations 

Last Year 
Actual 

2012-13 
$’000 

YTD 
Actual 

2013-14 
$’000 

YTD 
Budget 
2013-14 

$’000 

YTD 
Variance 
2013-14 

$’000 

Full Year 
Budget 
2013-14 

$’000 
Employee Costs 75,222 56,321 58,126 1,805 79,146 
Borrowing Costs 16,741 11,499 11,642 143 17,859 
Materials and Contracts 48,418 29,330 34,620 5,290 49,527 
Depreciation 52,678 41,052 40,966 (86) 54,957 
Other Expenses 30,264 24,904 27,304 2,400 34,430 
Loss from the Disposal of Assets 2,683 660 442 (218) 586 
Total expenses from Continuing Operations 226,006 163,766 173,100 9,334 236,505 

Note: Full year budget above represents Q2 adopted budget figures 
 
Employee Costs 
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Employee Costs are favourable to budget with year to date actual expenditure less than the year to date budget 
by $1.8 million. This variance is primarily due to lower than anticipated wage costs due to vacancies. It is 
anticipated that there will be permanent full year savings realised by the end of the financial year. 
 
Borrowing Costs 
 
Borrowing Costs are slightly favourable to budget by $0.1 million due to delays associated with the loan 
drawdown for the Local Infrastructure Renewal Scheme now expected to occur during the fourth quarter. 
  
Materials and Contracts 
 
Materials and contracts year to date expenditure of $29.3 million is under budget by $5.3 million when compared 
to the year to date budget of $34.6 million. This favourable variation is predominantly the result in timing 
differences associated with large projects across the General Manager’s department and Property and Economic 
Development department, including the Waste business activity. Delivery programs and operational deadlines 
have been revised as part of this quarterly review and changes are proposed in Attachment 4.7. 
 
Depreciation 
 
Depreciation expense year to date is $0.1 million unfavourable to budget, which represents 0.16% of the full year 
annual budget ($55.1 million). A proposed budget transfer is included in this report to re-align depreciation 
budgets between asset categories in line with latest depreciation forecasts. Depreciation forecasts are impacted 
by the timing of works delivery and therefore re-alignment on a quarterly basis is normal.  
 
Other Expenses 
 
Other expenses are favourable year to date by $2.4 million due to lower than expected EPA levy payments and 
lower premiums negotiated on industrial special risk insurance, both permanent differences are proposed as 
adjustments to the full year budget in this report. 
 
Loss from the disposal of assets 
 
Loss from the disposal of assets is unfavourable by $0.1 million based on year to date actual losses of $0.6 
million compared budget of $0.5 million. This variation is minor and relates to the timing of plant and fleet asset 
retirements and the amounts currently being received on disposal.  
 
By Fund 
 
Net operating results before capital grants and contributions at a consolidated level resulted in a year to date 
favourable variance to budget of $5.8 million attributed to each Fund as follows: 

• General Fund - $4.8 million favourable variance; 

• Water Fund - $3.5 million favourable variance; and 

• Sewer Fund - $2.5 million unfavourable variance 
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Net Operating 
Result  

By Fund 

Last Year 
Actual 

2012-13 
$’000 

YTD Actual 
2013-14  

$’000 

Original 
Budget 
2013-14 

$’000 

Approved 
Changes  
Q1* & Q2 

$’000 

Revised  
Budget 
 2013-14 

 $’000 

Proposed 
Changes 

for Council 
$’000 

Projected 
Full Year 
2013-14 

$’000 

General Fund 19,153 38,319 191 5,508 5,699 2,857 8,556 
Water Fund (8,498) 730 (5,251) (5,144) (10,395) 3,657 (6,738) 
Sewer Fund (3,350) 3,857 2,716 (364) 2,352 (3,017) (665) 
Net operating result 
before capital items 

7,305 42,906 (2,344) 0 (2,344) 3,497 1,153 

General Fund 29,633 42,884 10,785 2,282 13,067 2,128 15,195 
Water Fund (5,376) 2,255 (2,314) (5,348) (7,662) 3,657 (4,005) 
Sewer Fund (1,836) 4,851 3,829 (364) 3,465 (2,430) 1,035 
Net operating result 
including capital 
items 

22,421 49,990 12,300 (3,430) 8,870 3,355 12,225 

* Includes changes related to the organisational restructure 
 

Details of the proposed Changes for Council listed above are contained in the Proposed Budget Amendments 
table at Attachment 4.7. 
 
General Fund 
 
The year to date net operating result before capital items for General Fund is $38.3 million compared to a year to 
date budget result of $33.5 million producing a favourable variation of $4.8 million. The most significant variations 
relate to: 

• User Charges and Fees revenue unfavourable by $2.5 million attributed directly to lower than planned tipping 
volumes being received at Buttonderry Waste Management Facility. 

• Employee costs favourable $1.9 million due to lower than anticipated wage costs due to vacancies. It is 
anticipated that there will be permanent full year savings realised by the end of the financial year. 

• Materials and Contracts expense (including internal items) favourable by $2.7 million. The key driver for this 
variance relates to reduced costs for Waste activities, however expenditure across all units in general fund 
are tracking favourable to budget primarily due to timing differences associated with large projects. Phasing 
of project expenditures has been revised as part of this quarterly review.  

• Other Expenses favourable by $2.5 million predominantly within the Waste unit due reduced EPA levy 
expenses as a direct result of decreased tonnages being disposed at the waste management facility. 

Other variances impacting the operating result relate to Capital Grants and Contributions income which is 
favourable $2.1 million primarily due to timing differences associated with developer contributions expected to 
align with full year budgets over the balance of the year.  
 
 
Water Supply Authority (WSA) 
 
The original full year operating budget for WSA (Water and Sewer Funds) was a total deficit of $2.5 million, 
before capital income, which was revised after the Q2 review to a full year operating deficit of $8.0 million. The 
proposed budget changes for Water and Sewer Funds in this Q3 review improve the projected full year result by 
$0.6 million (excluding capital income) to a deficit of $7.4 million. 
 
The proposed changes by category are identified on the Budget Review Statement at Attachment 4.2. 
 
Proposed adjustments to the operating result relate to savings in depreciation of $0.2 million and materials and 
contracts $0.4 million. 
 
For more details on each Fund please refer to the sections below on the Water Fund and Sewer Fund. 
 
Operating deficits in the WSA impact the overall consolidated operating result of Council. Council will continue to 
review its operations for further cost containment strategies however there are limits to such strategies before 
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services are impacted. Council will continue to monitor the performance of the WSA and has already raised 
concerns with the Independent Pricing and Regulatory Tribunal (IPART), the responsible body for setting the 
prices for water, sewerage and drainage services that are insufficient to recover Council’s costs of operations. 
 
Water Fund 
 
The year to date net operating result before capital items for Water Fund is a surplus of $0.7 million compared to 
a year to date budget deficit of $2.7 million producing a favourable variation of $3.5 million. The most significant 
variations relate to: 

• User Charges and Fees income unfavourable by $0.7 million due to a timing difference between the actual 
income and budgeted phasing for water usage. Compared to last year, production of water is around 5%-
10% higher, and this is beginning to be reflected in water meter reading data. It is anticipated that water 
usage income will continue to improve in the last quarter with full year income forecast to align with budget. 

• Borrowing costs favourable by $0.4 million offset in Sewer Fund due to a misalignment that is being 
corrected as part of this review.  

• Materials and Contracts favourable by $3.7 million as a result of actual Corporate Overheads charged being 
substantially less than budget ($3.2 million). 

 
Sewer Fund 
 
The year to date net operating result before capital items for Sewer Fund is a surplus of $3.9 million compared to 
a year to date budget surplus of $6.3 million producing an unfavourable variation of $2.5 million. The most 
significant variations relate to: 

• User Charges and Fees unfavourable by $0.7 million related to sewerage service and trade waste charges 
due to timing differences associated with the billing cycles that will be corrected during the fourth quarter. 

• Borrowing costs are unfavourable by $0.4 million offset in Water Fund due to a misalignment that is being 
corrected as part of this review. 

• Materials and Contracts are unfavourable by $1.1 million. The majority ($0.7 million) is a result of actual 
Corporate Overheads being higher than budgeted (due to Sewer Fund operating expenses being higher than 
budget). The remaining $0.2 million variance is due to the commencement of the sludge dewatering project 
and is being corrected by a budget adjustment in this Q3 review.  

 
 
By Function – Business Activity 
 
Net operating results by reportable Business Activity are shown in the following table. 
 

Net Operating Result  

By Function 

Last 
Year 

Actual 
2012-13 

$’000 

YTD 
Actual 

2013-14 
$’000 

Original 
Budget 
2013-14 

$’000 

Approved 
Changes 
Q1 & Q2 

$’000 

Revised 
Budget 
2013-14 

$’000 

Proposed 
Changes 

for 
Council 

$’000 

Projected 
Full Year 
2013-14 

$’000 

Waste Management 17,081 20,533 14,149 (293) 13,856 (510) 13,346 
Holiday Parks 1,586 2,145 1,901 478 2,379 (461) 1,918 
Care and Education 123 86 417 (8) 409 - 409 

Note: Figures exclude Corporate Overheads and Tax Equivalent Payments 
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Waste Management 
 
The year to date net operating result (before corporate overheads and tax equivalents) for Waste Management is 
a surplus of $20.5 million aligned to budget. Variations relate to the following: 

• External user charges and internal tipping fees unfavourable $2.6 million due to higher tipping fees (driven 
predominantly by the higher EPA levy) resulting in lower than anticipated volumes being received at 
Buttonderry Waste Management Facility. 

• Other Revenues favourable $0.2 million due to higher than normal royalty payments (as a result of positive 
spot rates) being received for gas extraction. 

• Materials & Contracts favourable $1.2 million. Variable costs across the Waste business are being managed 
down as a result of the falling tonnages being processed at the Buttonderry waste facility, such as reduced 
hire of plant and equipment. 

• Other Operating Expenses favourable $1.3 million. Falling tonnages at the Buttonderry Facility, combined 
with approved material re-use are resulting in lower EPA levy expense.  

 
Council continues to investigate options to both increase tipping revenues and reduce variable expenses in the 
business. Budget adjustments proposed in this report include reflection of the full year income forecasts 
associated with the reduced tipping trend, predominantly offset by reduced EPA levy costs and reduced costs 
related to updated escalation forecasts for remediation of closed landfill sites. 
 
Holiday Parks 
 
The year to date net operating result (before corporate overheads and tax equivalents) for Holiday Parks is a 
$2.1 million surplus compared to year to date budgeted surplus of $2.0 million, producing a favourable variation 
of $0.1 million. Variations relate to the following:  

• Revenue is favourable by $381k and is itemised by park on the graph below. 
 

 
 

• Materials and Contracts are favourable by $156k due to reduced spending in maintenance activities 
expected to increase over the next few months. 

• Other Operating Expenses are unfavourable by $338k due to higher than expected commission payments 
being made to the park management entity as a result of higher returns. Electricity costs are also 
unfavourable and will be monitored with seasonal usage. 

The proposed budget adjustments contained in this report include increased revenue projections as well as 
additional associated commission payment costs, based on full year operating forecasts. The significant 
proposed change however relates to legal expenses for the settlement associated with finalisation of a contractor 
dispute. 
 
According to Destination NSW (December 2013) research on Travel to Central Coast indicates that holiday or 
leisure nights were down to 50.7% for the year ended December 2013, compared to 56.5% for the year ended 
December 2012.  Research also showed that staying with friends or relatives is the most popular accommodation 
used for nights in the region at 48.8%. 
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The year to date (March) cabin nights are up by 289 nights compared to the same period last year, however 
powered sites have increased by 4,109 nights. This trend is provided on the graphs below: 

 
 
 

 
 
Marketing initiatives for holiday parks conducted during Q3 relate to the following: 

• All Parks were featured in Destination NSW’s ‘Getaway to the Central Coast’ digital marketing campaign 
which ran from 8 October 2013 – 28 February 2014. Other campaigns CCHP participated in and received 
great exposure from included; Daily Telegraph’s Best Weekends Guide for  the Central Coast, CCIA NSW / 
Destination NSW Caravan & Camping Digital campaign and Holidays with Kids Caravan & Camping digital 
campaign.  

• Continued exposure during the peak holiday period at Wyong Shire beaches with the Central Coast Holiday 
Park (CCHP) logo featured on all lifeguard uniforms and also on lifeguard vehicles and boards. The CCHP 
logo is also featured on lifeguard towers. 

• CCHP ran a Last Minute Camping Sale that successfully increased site bookings during January. 
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Care and Education (including Vacation Care) 
 
The year to date operating result for Care and Education (before corporate overheads and tax equivalents) is a 
surplus of $86k compared to a year to date budgeted surplus of $397k producing an unfavourable variation of 
$311k.  
 
Care and Education Operating Results are as follows: 
 

Financial Performance – Care and Education 

Year to Date March 2014 

Child  
Care 

  $’000 

Vacation 
Care  
$’000 

YTD 
Actual   
$’000 

YTD 
Budget 
$’000 

Operating Income (excluding capital items) 3,001 53 3,054 3,604 
Operating Expenses 2,685 40 2,725 2,935 
Management Overheads 238 5 244 272 
Net Operating Result before Corporate Overheads 78 8 86 397 
Corporate Overheads 465 10 475 485 
Net Operating Result after Corporate Overheads (388) (2) (390) (88) 
Tax Equivalents 155 - 155 155 
Operating Result after Corporate Overheads and Tax Equivalents (543) (2) (545) (243) 

 
Variations are attributed to child care fees which are unfavourable by $545k due to lower utilisations, however 
this is intentionally managed through reduced operating expenditure related to employee costs $162k, materials 
and contracts $56k and other operating expenses $21k. 
 
 

 
 

 
Care and Education Centres average utilisations for the third quarter (as graphed below) were as follows:   

• Kanwal 59% - 59 places 

• Karinya 83% - 39 places 

• Northlakes 66% - 45 places 

• Spotted Gum 33% - 39 places 

• Tom Stone 53% - 39 places 

• Treelands 58% - 39 places 
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Utilisation rates are monitored closely and staffing is adjusted to ensure child staff ratios are met whilst ensuring 
optimal allocation of staff through our Care and Education Centres. 
 

3.3. 
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Capital Expenditure 

Capital expenditure to 31 March 2014 was $45.0 million, compared to a year to date budget of $55.1 million and 
represents 54% of the full year adopted budget of $83.8 million.   

Capital expenditure by fund is summarised below. 

Capital Expenditure 

By Fund 

Last Year 
Actual 

2012-13 
 

$’000 

YTD 
Actual 

2013-14  
 

$’000 

Original 
Budget 
2013-14  

 
$’000 

Approved 
Changes 

Q1 
 

$’000 

Approved 
Changes 

Q2  
 

$’000 

Proposed 
Changes  

Q3  
2013-14 
 $’000 

Projected 
Full Year 
2013-14 

 
$’000 

General Fund 
 

41,884 31,879 56,829 (2) 1,022 (650) 57,199 

Water Fund 
 

13,322 9,035 16,335 914 1,469 (1,201) 17,517 

Sewer Fund 
 

12,223 4,065 10,663 (912) (2,491) (944) 6,315 

Total capital 
expenditure 
 

67,429 44,979 83,827 - - (2,795) 81,031 

 
A financial report of capital expenditure by Council Service is detailed in Attachment 4.6 of this report. 
 
Council’s capital expenditure program is constantly being reviewed to better understand and respond to delays, 
variation to estimates, phasing, changed priorities, weather, availability of support funding and related 
developments, or other factors. During Q3 a review of capital projects was undertaken and resulted in a proposed 
reduction of $2.8m to the full year capital expenditure budget of $83.8 million. The changes are as a result of 
savings on completed works, delays or deferrals in proceeding with other projects and unsuccessful grant bids. 
$2.8 million represents a reduction of 3.3% to the capital program and will see the annual budget revised down to 
$81.0 million.  

While a reduction is proposed, the 2013-14 Q3 financial position compares favourably to the Q3 position in the 
prior year, due to increased monitoring and focus being placed on completing capital projects within the year that 
funds are allocated. Council has spent $8.4 million more on capital expenditure and completed 7% more of the 
capital program compared to the previous year. Last year, as at 31 March 2013 (with a 2012-13 full year budget 
of $78.0 million), year to date expenditure was $36.6 million or 47% of the full year budget.  

A summary of the proposed changes is provided in Attachment 4.8 Proposed Capital Expenditure Amendments. 
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Significant Capital Projects 
 
The following table shows YTD expenditure on Council’s significant 2013-14 capital projects, which are those 
projects with a budget over $1.5 million.  
 

Project 

 

YTD 
Actual 

2013-14 
 
 

$’000 

Original 
Budget 
2013-14 

 
 

$’000 

Approved 
Changes 

Q1 
 
 

$’000 

Approved 
Changes 

Q2  
 
 

$’000 

Proposed 
Changes 

Q3 
2013-14 

 
$’000 

Projected 
Full Year 
2013-14 

 
 

$’000 

YTD Actual 
/ Q2 Annual 

Budget 
2013-14 

 
% 

Construction and 
Lining of Cell 4.3 and 
Associated 
Infrastructure 
Buttonderry Waste 
Management Facility 

3,516 6,824 308 - - 7,132 49.3% 

Road Reseal 
Programme 2013/14 

5,497 5,995 (2,100) 1,088 1,740 6,723 118.2% 

Plant & Fleet 
Purchases 

3,773 5,332 - (450) - 4,882 74.5% 

Wyong CBD Drainage 331 1,372 300 2,110 (282) 3,500 12.3% 

Warnervale Road and 
Culvert 

2,632 2,970 - - 280 3,250 59.9% 

Central Coast Youth 
Skills & Employment 
Centre Tuggerah 

1,700 - - 2,700 - 2,700 63.0% 

Berkeley Road, 
upgrade 

146 1,250 410 - (1,000) 660 8.8% 

The Ridgeway Tumbi 
Umbi, upgrade 

242 1,625 (962) 962 - 1,625 14.9% 

Wyong Performing Arts 
Centre ‘The Art House’ 

517 4,000 - 2,800 - 1,200 43.1% 

 
Special Rate Variation (SRV) projects 
 
In June 2013, Council was successful in gaining approval from IPART for a Special Rate Variation (SRV), 
providing an increase to General Rates of 6.9% per year for 4 years, commencing 2013-14.  In accordance with 
the IPART approval, the additional rate income must be used to reduce the $130 million infrastructure backlog.  
 
Council allocated the funding to projects in accordance with its Asset Management Strategy and will review these 
allocations annually as part of Strategic Plan development. 
 
The table below sets out the YTD expenditure by unit of the approved 2013-14 SRV projects.  
 

Unit 

 

YTD 
Actual 

2013-14 
 
 

$’000 

Original 
Budget 
2013-14 

 
 

$’000 

Approved 
Changes 

Q1 
 
 

$’000 

Approved 
Changes 

Q2 
 
 

$’000 

Proposed 
Changes 

Q3 
2013-14 

 
$’000 

Projected 
Full Year 
2013-14 

 
 

$’000 

YTD Actual 
/ Q2 Annual 

Budget 
2013-14 

 
% 

Roads and Drainage 2,226 8,315 (1,267) 1,267 (441) 7,874 26.8% 

Open Space and 
Recreation 

254 1,420 - (980) 187 627 57.7% 

Property Management 517 1,018 (135) (245) - 638 81.0% 
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Unit 

 

YTD 
Actual 

2013-14 
 
 

$’000 

Original 
Budget 
2013-14 

 
 

$’000 

Approved 
Changes 

Q1 
 
 

$’000 

Approved 
Changes 

Q2 
 
 

$’000 

Proposed 
Changes 

Q3 
2013-14 

 
$’000 

Projected 
Full Year 
2013-14 

 
 

$’000 

YTD Actual 
/ Q2 Annual 

Budget 
2013-14 

 
% 

Property Development – 
Town Centres 

403 700 - 410 (30) 1,080 36.3% 

Information 
Management 

54 278 49 50 (20) 357 14.3% 

Finance 11 240 - (50) (86) 104 5.5% 

Community 
Partnerships and 
Planning 

12 26 - - - 26 46.0% 

Customer and 
Community Relations 

9 9 - - - 9 100% 

Total 3,486 12,006 (1,353) 452 (390) 10,715 31.4% 

 

When adjusting SRV project budgets the original Council SRV funding of $10 million is maintained, the grant and 
contribution funding portions are subject to change depending on success of grant and contribution bids.  

 
Summary of Proposed Q3 SRV Changes  

It is proposed to reduce SRV funded projects by $0.4 million in this Q3 review, which is predominantly in the 
Roads and Drainage Unit. The reasons for the proposed reduction are that grant funding being secured for The 
Ridgeway project and the deferral of several other projects due to the reprioritisation of the Wyong CBD drainage 
project. Council will maintain $10.7 million SRV funding for infrastructure backlog works.  

The Ridgeway project has received full grant funding from the Federal Government and therefore in 2013-14 
does not require SRV funding. The Ridgeway project was included in the original budget for $1.6 million, funded 
50/50 between Wyong Council SRV funds and Gosford City Council, as a boundary Road. As the Federal 
Government has since provided the funding for this project, Council’s SRV funding is proposed to be transferred 
from The Ridgeway project to other high priority Road Pavement upgrades.  
 
In addition, during Q3 resources were re-allocated to work on the Wyong CBD drainage project (non SRV 
project) to precede development projects within the Wyong CBD including construction of the Art House, Frank 
Ballance Park and Aldi development. This has resulted in a number of Road Upgrade projects being deferred 
until 2014-15. SRV funding is proposed to be allocated to other Road Pavement upgrade projects that were 
identified in Council’s infrastructure backlog program of works. Some of the proposed projects have been 
completed and the remainder are able to be completed prior to 30 June 2014.  
 
In some cases the alternate Road projects were initially classified as Renewal projects, but during detailed 
investigation and design phases were identified as requiring more extensive upgrade work and therefore able to 
be funded by the SRV.  
 
The only other significant change that is proposed is to increase the budget for the Norah Head Boat Ramp 
project by $187k to align with project costs that were approved by Council in March 2014. 
 
The following table shows the proposed Q3 changes to the SRV program of works. 
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Unit 
 

Project Name Q3 
Proposed 
Change 

$ 

Comments 

 Finance Deferral of elements of Finance capital 
projects  

(86,000) Mostly due to factors external to Council  

Information 
Management 
 

Reduction in IT Capital Projects (20,000) Small reduction in Microwave Hardware 
Replacement project  

Open Space 
and Recreation 
 

Toukley Pool - Upgrade filtration system 
in pool plant room 

10,000 Offset by reduction in non SRV project for Toukley 
Pool (Grandstand)  

Open Space 
and Recreation 

Norah Head Bald Street Boat Ramp 
Replacement: Replacement of Boat 
Ramp 

177,237 In accordance with Council resolution of 12 March 
2014  

Property 
Development 
 

Budgewoi Village Link Access Ramps (30,000) Unable to be completed in 2013/14  

Roads and 
Drainage 
 

Saltwater Creek: Timber Footbridge 
replacement programme 

(75,000) Project deferred to 2014/15  

Roads and 
Drainage 
 

The Ridgeway (Ch1100 Ch1870): Road 
Upgrade and Renewal 

(1,625,000) Project now entirely grant funded - no SRV 
funding required  

Roads and 
Drainage 
 

Berkeley Road: Road Upgrade including 
stormwater drainage 

(1,000,000) Due to resources allocated to Wyong CBD 
drainage project this project deferred to 2014/15  

Roads and 
Drainage 
 

Bay Road: Road Upgrade including 
stormwater drainage 

(200,000) Due to resources allocated to Wyong CBD 
drainage project this project deferred to 2014/15  

Roads and 
Drainage 
 

Goorama Ave: Road Upgrade/Renewal 
including stormwater drainage 

(400,000) Due to resources allocated to Wyong CBD 
drainage project this project deferred to 2014/15  

Roads and 
Drainage 
 

Elouera Ave: Road Upgrade with 
possible stormwater drainage 

(150,000) Due to resources allocated to Wyong CBD 
drainage project this project deferred to 2014/15  

Roads and 
Drainage 

Panorama Ave/ Hobson: Road 
Upgrade/Renewal with possible 
stormwater drainage 

(700,000) Due to resources allocated to Wyong CBD 
drainage project this project deferred to 2014/15  

Roads and 
Drainage 
 

Anita Avenue @ Agatha: Road Upgrade 
including stormwater drainage 

20,000 Small additional amount required to complete  

Roads and 
Drainage 
 

Moala Parade Charmhaven Pavement 
Upgrade 

519,000 Alternate SRV project completed  

Roads and 
Drainage 
 

Mandalong Road Dooralong Upgrade 188,750 Alternate SRV project completed  

Roads and 
Drainage 
 

Gascoigne Avenue Gorokan Pavement 
Upgrade 

450,000 Alternate SRV project on track to be completed by 
30 June 2014  

Roads and 
Drainage 
 

Cornish Avenue Killarney Vale Pavement 
Upgrade 

413,000 Alternate SRV project on track to be completed by 
30 June 2014  

Roads and 
Drainage 
 

Anne Findlay Place Bateau Bay 
Pavement Upgrade 

162,000 Alternate SRV project completed  

Roads and 
Drainage 
 

Wahroonga Road Kanwal Pavement 
Upgrade 

200,000 Alternate SRV project completed  

Roads and 
Drainage 
 

McPherson Road Mardi Pavement 
Upgrade 

239,500 Alternate SRV project completed  

Roads and 
Drainage 
 

Woolworths Way Warnervale Pavement 
Upgrade 

195,000 Alternate SRV project completed  
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Unit 
 

Project Name Q3 
Proposed 
Change 

$ 

Comments 

Roads and 
Drainage 
 

Sherry Street Tumbi Umbi Pavement 
Upgrade 

159,500 Alternate SRV project completed  

Roads and 
Drainage 
 

Cuthbert Road Killarney Vale Pavement 
Upgrade 

119,000 Alternate SRV project completed  

Roads and 
Drainage 
 

Heador Street Toukley Pavement 
Upgrade 

131,250 Alternate SRV project completed  

Roads and 
Drainage 
 

Malana Avenue Bateau Bay Pavement 
Upgrade 

112,500 Alternate SRV project completed  

Roads and 
Drainage 
 

Woolana Ave Halekulani Pavement 
Upgrade 

278,500 Alternate SRV project on track to be completed by 
30 June 2014  

Roads and 
Drainage 
 

Greenacre Ave Lake Munmorah 
Pavement Upgrade 

350,000 Alternate SRV project on track to be completed by 
30 June 2014  

Roads and 
Drainage 
 

Thompson Road Upgrade 170,000 Alternate SRV project on track to be completed by 
30 June 2014  

Total 
 

 (390,763)  

 

The following table provides a summary of SRV project funding sources at the beginning of 2013-14 and then at 
each subsequent quarterly review.  

 
SRV Project Budgets 

 

SRV 
Funding 
2013-14 

 
 

$’000 

Grant 
Funding 
2013-14  

 
 

$’000 

Contribution 
Funding 
2013-14 

 
 

$’000 

Total 
Budget 
2013-14 

 
 

$’000 
Original Budget 
 

10,349 845 812 12,006 

Q1 Annual Budget 
 

9,911 743 - 10,654 

Q2 Annual Budget 
 

10,016 - 1,092 11,108 

Proposed Q3 Annual Budget 
 

10,435 - 280 10,715 

While it is proposed to reduce SRV projects by $0.4 million in Q3, Council’s allocation to SRV remains above $10 
million.  

3.4. 
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Cash and Investments  

Cash Flow 

Cash flows during the quarter were managed through maturities and investments in new term deposits, with a net 
outflow of cash and term deposits of $1.7 million for the quarter. 
 
Closing cash and investments were $155.8 million, consisting of transactional accounts at $0.6 million (net of un-
presented cheques but excluding un-receipted deposits), cash at call of $7.3 million and investment securities of 
$147.9 million. 
 
Cash and Investments 

Council’s investments are made in accordance with the Local Government Act (1993), the Local Government 
(General) Regulation (2005), Council’s Investment Policy, the Ministerial Investment Order issued February 2011 
and Division of Local Government Investment Policy Guidelines published in May 2010. 
 
Council’s investments (comprised of deposit accounts and term deposits) continue to be conservatively managed 
to ensure that value is added to the fixed interest portfolio.  The value of investment securities and call deposit 
accounts excluding transactional accounts, at 31 March 2014 was $155.2 million. Returns year to date were 
4.31%, which is above the BBSW benchmark of 2.73%, with Council investments mainly in term deposits. 
 
Total net return for the quarter ending March 2014 was $1.6 million consisting of interest earnings only, was $0.3 
million favourable when compared to the revised budget for the quarter of $1.3 million. Cumulative return for the 
year is $0.4 million unfavourable when compared to the year to date revised budget. 
 
Although a conservative approach is taken when reinvesting term deposits, yields have declined due to the drop 
in cash rate to 2.50% in August 2013 and the introduction of BASEL III measures. Council has reacted by 
investing in smaller credit worthy institutions such as Credit Union Australia, Members Equity Bank and Rural 
Bank, allowed within the investment guidelines, to improve its investment yield. 
 
Council’s cash and investment holdings at the end of Q3 are shown in the following table: 
 

Cash and Investment Balances as at 31 March 2014 $’000 

Petty cash 15 
Cash held by S355 Committees 545 
Cash at bank less unpresented cheques 56 
Total Cash on Hand 616 
Cash at call – Cash Management 7,294 
Investments in term deposits and bonds  147,913 
Total Investment Portfolio 155,207 
Closing Cash and Investments 155,823 

 
Breakdown by investment class as at 31 March 2014: 
 

Investment Class Balance 
31 March 

$’000 

Return 
YTD 
$’000 

Return 
YTD 

% 

Cash at Call 7,294 315 3.13% 

Term Deposits 147,913 4,606 4.35% 

Managed Funds - 124 13.55% 

Closing Investment Portfolio 155,207 5,045 4.31% 

Benchmark BBSW 2.73% 
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Loans 

Borrowings decreased in Q3 due to loan principal repayments. New subsidised borrowings of $2.45 million were 
drawn down in December as part of the Local Infrastructure Renewal Scheme Round 2. 

As at 31 March 2014, Council’s Weighted Average Cost of Debt is 7.02% with a Weighted Average Maturity of 
9.51 years, an improvement on the Q2 position. This includes externally held debt only, not inter fund borrowings. 

Borrowings Budget 
2013-14 

$’000 

YTD 
Actual 
$’000 

Projected 
2013-14 

$’000 

Current 10,755 10,755 10,755 

Non-Current 181,132 181,132 181,132 

Borrowing - 2,450 3,000 

Redemption (10,755) (7,346) (10,755) 

Closing Borrowings 181,132 186,991 184,132 
 

3.5. Key Performance Indicators 

Indicator Measure Actual 
2012-13 

Target 
2013-14 

Trend 
2013-14 

Unrestricted Current Ratio Current assets less external restrictions                 
Current liabilities less specific purpose liabilities 

1.87 > 1.50  
 

Debt Service Ratio Net debt service cost 
Operating revenue 

12.19 < 0.15  
 

Rate Coverage Ratio Rates and annual charges 
Total revenue 

0.55 > 0.50  
 

 

3.6. 
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Contracts and Other Expenses 

Major Contracts 

The following major contracts were entered into by Council during Q3:  

Contract Contractor Contract Detail and 
Purpose 

Contract 
Value 

 

Commencement 
Date 

Duration of 
Contract 

Budgeted 
Yes/No 

CPA/225657 
 

Gongues 
Constructions Pty 
Ltd  
 

Inlet Screen Gwandalan 
Sewage Treatment 
Plant 
 

$216,000 
 

1 January 2014 
 

7 months Yes 

CPA/232299 
 

Select Solutions 
Group Pty Ltd 
 

Domestic Water Meter 
Replacement Program 
 

$249,853 
 

3 February 2014 
 

5 months Yes 

CPA/234913  
 

SMEC Australia 
Pty Ltd  
 

Remediation of Former 
Gwandalan Landfill 
 

$333,367 
 

1 January 2014 
 

1 month Yes 

CPA/236706 
 

Better Concrete 
Products Pty Ltd 
 

Supply of Precast 
Concrete Culvert Units 
for the Wyong Town 
Trunk Drainage Project 
 

$1,013,094 
 

4 February 2014 
 

17 months Yes 

CPA/235490 
 

Meinhardt 
Infrastructure and 
Environments 
 

Detailed design 
documentation - 
Remediation Former 
Tumbi Landfill 
 

$218,000 
 

18 February 2014 
 

4 months Yes 

CPA/235478 
 

Collective Civil Pty 
Ltd 
 

Construct Gross 
Pollutant Trap Saltwater 
Creek at Long Jetty 
Lions Park 
 

$228,276 
 

17 February 2014 
 

4 months Yes 

CPA/236170 
 

Bettal Pty Ltd  
 

The Entrance Town 
Centre Tile 
Replacement  Project  
 

$559,731 
 

22 April 2014 
 

3 months Yes 

CPA/236290 
 

Fleet 
Logistics(EZY2C) 
Pty Ltd 
 

In- Vehicle GPS- 
Hardware and 
Monitoring Services  
 

$312,816 
 

4 March 2014 
 

3 years Yes 

CPA/234219 
 

SFS Projects 
Australia Pty Ltd 
 

Buttonderry Waste 
Management Facility 
Administration Building - 
Construction 
 

$802,009 
 

17 March 2014 
 

18 months Yes 

CPA/236748 
 

Tenite Pty Ltd  
 

Toukley Town Centre 
North- South Pedestrian 
Link Construction 
 

$343,826 
 

5 March 2014 
 

4 months Yes 

CPA/237919 Bolte Civil Pty Ltd 
 

Norah Head Boat Ramp  
 

$2,211,872 
 

17 March 2014 
 

9 months Yes 

CPA/224705 Waste Processing 
Solutions Pty Ltd 

Dewatering of Sludge 
Lagoons at four 
Treatment Plants 
 

$1,275,000 
 

27 March 2014 
 

3 years Yes 

 

3.7. 
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Material risks and liabilities 

Risk 

• Construction projects (capital works) have inherent risks relating to latent conditions, scope definition, and 
allowable contract variations.  In the works program there are a number of projects which by their size and 
scope have the potential for final costs to vary from original estimates.  

• Final estimate of the remediation cost of Council’s closed landfills is subject to final studies and design, and 
construction estimates. 

• Condition of Council’s infrastructure and assets continues to have inherent future liabilities for renewal, 
upgrade and maintenance. In June 2013, the Independent Pricing and Regulatory Tribunal (IPART) 
approved a 6.9% increase to Ordinary Rates for a period of four years commencing in 2013-14.  All revenue 
raised (above the rate peg set at 3.4% for the 2013-14 financial year) will be spent on capital works to assist 
with reducing the current infrastructure backlog. 

Liabilities 

Significant provisions exist for: 

• Future remediation of closed landfills, which is a large future cost for Council and requires funding currently 
estimated to be $52.9 million (including Buttonderry Waste Management Facility). 

• Section 94 Contributions - Council’s current unfunded liabilities fall into two areas, Section 94 monies owed 
to developers for works undertaken by them and the gap between future capital works and Council’s ability to 
collect funds to cover the cost of those works. 

o In respect to credits owed to developers, the current liability is $15.0 million being $13.9 million for s94 
developer contributions and the balance of $1.1 million for s64 water and sewer contributions. In respect 
to capital works, all future identified works are covered by the monies to be collected under the relevant 
Section 94 Contributions Plan other than for Warnervale that has a gap of $37.8 million. Council’s 
financial statements show that future Section 94 expenditure equals expected future income with the 
exception of the Warnervale plan $37.8 million gap that will need to be funded by Council. 

o In addition, Council has a liability to the RMS for the upgrade of Craigie Avenue and the Pacific Highway 
to the value of $0.75 million.  This liability is being paid off on an annual basis. 

o A new Section 94 Financial Model is being developed that will include scenario analysis, both of 
contributions to be received and infrastructure works to be provided. The Model will enhance Council’s 
current capability in this area. 

3.8. Legal Matters 

During Q3 Wyong Shire Council was party to the following proceedings: 
 

• Wyong Shire Council & Strathavon Resort Pty Ltd.  In March 2014 there were four pending proceedings 
before the Land and Environment Court: 

o A Class 1 appeal against the deemed refusal of an Application for a Building Certificate in respect to 
certain building works at the premises at 31 Boyce Avenue, Wyong; 

o A Class 1 appeal against Council’s refusal of a development application seeking to establish a boarding 
house in part of those premises; 

o A Class 1 appeal against Council’s refusal of a development application seeking to use caravans and a 
mobile home erected on those premises; 

o Class 4 proceedings commenced by Council seeking declaratory and injunctive orders in respect to 
certain structures on the premises. 
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The deemed refusal proceedings were discontinued by Strathavon Resort Pty Ltd, with an order for costs 
made in Council’s favour.  The remaining Class 1 proceedings were listed for a s. 34 conciliation conference 
on 10 April 2014, with the Class 4 proceedings referred to mediation on that same date. 

• Wyong Shire Council & Jenbuild Pty Ltd.  These arbitration proceedings concern disputes arising from four 
construction contracts.  Proceedings resolved on confidential terms. 

• Wyong Shire Council, Central Coast Aero Club, Australia Skydive Pty Ltd & the Reserve Trust for the 
Pioneer Dairy. 

Council was party to the following proceedings before the Land and Environment Court of NSW: 

• Proceedings originally commenced by Australia Skydive Pty Ltd against Council and Central Coast Aero 
Club in the Supreme Court of NSW.  Those proceedings were transferred to the Land and Environment 
Court in December 2013. 

• Class 4 proceedings in the Land and Environment Court commenced by Council against Australia Skydive 
Pty Ltd and the Reserve Trust. 

• Class 1 appeal proceedings against condition imposed by Council in consent granted to Australia Skydive’s 
development application for the use of part of the Pioneer Dairy site for a number of purposes including the 
landing of parachutists. 

 
The three proceedings have been before the Court on numerous occasions since late November 2013, and 
are complex.  It is expected the proceedings will be heard in the middle of 2014. 

3.9. Consultancy and Legal Expenses 

The following tables show expenditure year to date for consultants and external legal fees. 

A consultant is a person or organisation engaged under contract on a temporary basis to provide 
recommendations or high level specialist or professional advice to assist decision making by management. 
Generally it is the advisory nature of the work that differentiates a consultant from other contractors. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Consultants 
 
Expense by Department 

YTD 
Actual 
$’000 

Budgeted 
Yes/No 

Community and Recreation Services 216 Yes 
Development and Building 56 Yes 
General Manager 161 Yes 
Infrastructure and Operations 392 Yes 
Property and Economic Development 284 Yes 
Total 1,109  

Legal Fees 

Expense by Department 

YTD 
Actual 
$’000 

Budgeted 
Yes/No 

Community and Recreation Services 2 Yes 

Development and Building 7 Yes 

General Manager 56 Yes 

Infrastructure and Operations 3 Yes 

Property and Economic Development 36    Yes 

Total 104  
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3.10. Sponsorship and Funding arrangements 

Town Centre Management 

The $1.8 million funding Council makes to maintain the community’s town centre assets provide a high level of 
community service, provision of local events and increased amenity to encourage tourism. Just over half of the 
funding for the entities comes from a special rate raised against non-residential properties within the Town Centre 
areas with Council funding the remaining balance. 
 
Council provides funds to each town centre management entity in return for deliverables including event 
management, marketing and promotion the local area, asset maintenance and promoting economic development 
within the area. 
 
The Entrance Town Centre 
 
Visitation with walk in visitors was increased by 42% and total sales up 55% on previous year. Fishing licence 
sales were up 160% while our souvenir sales up 2% and Pelican feed visitation was down by 22% on last year 
figures. 
 
Delivered following events: 

• Australia Day 

• Central Coast Country Music Festival 

• Summer City Rumble Event 

• 5 Farmers Markets  

• Met all deliverables for maintenance. 
 
Greater Toukley Vision (GTV) 
 
Prepared first GTV newsletter. 
 
Delivered following events: 

• Sunday on the Village Green program well received. Extended program to local car & hot-rod club for second 
Saturday of each month attracting approximately 80 people 

• Easy St Show & Shine day  

• Australia Day 

• Met all deliverables for maintenance. 
 
Wyong Chamber of Commerce 
 
Undertook Graffiti Removal at Wyong Town Centre. 
 
Delivered following events: 

• Australia Day Celebrations | Co-hosted with Wyong Race Club & Wyong Shire Council 

• Wyong Employer Engagement and Labour Market Update Presentation | Co-hosted with the Local Advisory 
Group & Wyong Shire Council 

• Chamber Luncheon | Zenith Business Centre Tuggerah 
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Sponsorship 

Council provides sponsorships to the business and community sectors of our Shire. Sponsorships are a 
commercial arrangement, in which Council provides a contribution of money or in kind support, to a group, 
activity or event. 
 
Business Enterprise Centre (BEC)  
 
BEC / Central Coast Skills Centre Collaboration will see the BEC relocate to the new skills centre in 2014. 
 
There were 48 attendees over four small business workshops, 29 new members joined and 544.25 support hours 
provided. 
 
Surf Life Saving Surf Clubs and Surf Life Saving Central Coast 
 
Commenced preparation and negotiation of Sponsorship Agreements. 
 
Tourism 
 
Central Coast Tourism supports tourism by developing partnerships within the industry, seeking sponsorship and 
investment and sourcing major events for the region. 
 
Central Coast Tourism 
 
Secured two new day tours with Travel Centre and Lion Tours estimated value $98k and attracting approx. 3000 
visitors from Korea and Taiwan. 
 
Secured Regional Visitor Economy Funding -Quarantine Pool (matched funding) of $260,215 for four programs. 
 
Activities delivered in quarter: 

• Digital Awareness Campaign - Central Coast Daily Telegraph Mini-book lift out feature which was 
incorporated into the Best Weekends section in mid-March 2014. WSC participants included: Central Coast 
Holiday Parks, Mercure Kooindah Waters, Norah Head Lighthouse tours and accommodation, Treetops 
Adventure Park, Kim’s Beachside Lodges, and Pro Dive Central Coast 

• Commenced development of MICE and Wedding Campaign - designed to attract conferences, business 
events, key sporting events and weddings  

• Held CCT Network meeting at Shelly Beach Golf Club with 80 participants 

• CCT membership 282 members with 117 in Wyong Shire 

• Met all deliverables. 
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Details of sponsorship funding, contributions and donations made by Council during January to March 2014 (Q3) 
are as follows: 
 

  Sponsorship Funding, Contributions and Donations Q3  
Actual 
$’000 

YTD 
Actual 
$’000 

Tipping Fee Community Groups 41 114 

Central Coast Tourism Inc 38   113 

Community Matching Grants 75 75 

Councillor Community Improvement Grants  17 54 

Surf Clubs 54 54 

Community Benefit Grants 7 30 

Rent For Community Groups 10 30 

Central Coast Business Enterprise Centre - 17 

Volunteer Rescue Association 5 15 

Central Coast Lifesaving 14 14 

Sport And Cultural Sponsorship Program - 9 

Convict Trail - 5 

Casar Park Supporters Inc. 5 5 

Greater Toukley Vision Inc. - 5 

Mingara Leisure Centre - 5 

Community Subsidy Scheme - 2 

Hunter Tourism Awards - 1 

Total 266 548 
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Grants Received 
 
The following grants were received during January to March 2014 (Q3): 
 

Detail Q3 
Actual 
$’000 

YTD 
Actual 
$’000 

Financial Assistance Grant - Equalisation Component  1,366  4,099 

Pension Subsidy - General - 1,245 

Financial Assistance Grant – Local Road Component 252 757 

Pension Subsidy – Domestic Waste - 747 

Pension Subsidy - Water - 703 

NSW Rural Fire Service 125 689 

Pension Subsidy - Sewer  - 672 

Tuggerawong Rd (Roads to Recovery) 379 379 

Library Per Capita Subsidy 356 356 

Woolana Ave (Roads to Recovery 278 278 

Childcare Vacation Care & Special Needs Subsidy 86 255 

Toowoon Bay Rd (Roads to Recovery) 132 181 

Low Interest Subsidy LIRS (Local Infrastructure Renewal Scheme) - 138 

Ruttley’s Rd Upgrade RMS 50 100 

Natural Disaster Funding Feb 2013 (Storm Event) 37 67 

Kanangra Dr (Roads to Recovery) 54 54 

Employment & Training 4 52 

Sustainability (Solar Hot Water) 51 51 

Noxious Plants 48 48 

Youth Opportunities Grant (Youth Stuff Project) 23 46 

Tennis Court Refurbishment Program 20 45 

RMS Grants (Road Safety) 18 45 

Floodplain Management Studies 43 43 

Speech Therapist 14 43 

Arts Facility Development Position 33 33 

Strengthening Communities 15 32 

Library Local Priority Grant 30 30 

Shared Pathways RMS 3 28 

HACC Service Worker 8 25 

Waste & Litter Grants 20 20 

Immunisation Subsidy - 14 

Blackspot Program Ocean & Ourringa St Youth Week 3 3 

Youth Week Grandparents Day Event 1 3 

Grandparents Day Event Seniors Week - 2 

Seniors Week 1 1 

Total 3,450 11,284 
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4. Attachments 

4.1. Income Statement by Fund  

YTD % Elapsed: 75%
WYONG SHIRE COUNCIL

Income Statement
Last Year

Actual
YTD Actual YTD

Adopted
Budget

Full Year
Adopted
Budget

Last Year
Actual

YTD Actual YTD
Adopted
Budget

Full Year
Adopted
Budget

Last Year
Actual

YTD Actual YTD
Adopted
Budget

Full Year
Adopted
Budget

Last Year
Actual

YTD 
Actual

YTD
Adopted
Budget

Full Year
Adopted
Budget

March 2014 2012-13 2013-14 2013-14 2013-14 2012-13 2013-14 2013-14 2013-14 2012-13 2013-14 2013-14 2013-14 2012-13 2013-14 2013-14 2013-14
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

INCOME from continuing operations:
Rates & Annual Charges 135,675 142,079 142,090 142,282 92,008 97,972 98,080 98,165 16,042 16,459 16,497 16,497 27,626 27,648 27,512 27,619
User Charges & Fees 57,502 41,777 45,750 61,626 30,652 20,782 23,316 31,608 25,449 20,399 21,115 28,256 1,401 596 1,319 1,762
Interest and Investment Revenue 9,271 7,049 7,485 9,947 5,879 4,574 4,735 6,262 1,149 1,094 1,021 1,367 2,244 1,381 1,729 2,318
Other 4,083 3,780 3,234 4,784 3,745 3,328 2,928 4,375 208 220 232 309 130 231 75 100
Grants & Contributions Operating 25,953 11,855 11,538 15,099 24,356 10,366 10,050 13,351 931 817 775 1,035 666 672 712 712
Grants & Contributions Capital 15,115 7,084 4,513 11,213 10,480 4,565 2,501 7,367 3,122 1,525 1,112 2,733 1,514 994 900 1,113
Gain from the Disposal of Assets 828 132 115 423 827 132 115 423 1 (0) (0) (0)

Total income from continuing operations 248,427 213,756 214,725 245,374 167,946 141,719 141,724 161,551 46,901 40,515 40,752 50,197 33,580 31,522 32,248 33,625

EXPENSES from continuing operations:
Employee Costs 75,223 56,321 58,125 79,145 61,280 45,935 47,842 65,775 6,774 4,952 4,914 8,945 7,170 5,434 5,369 4,425
Borrowing Costs 16,741 11,499 11,642 17,859 2,951 325 463 3,207 11,894 9,901 10,335 13,526 1,897 1,272 844 1,126
Materials and Contracts 48,418 29,330 34,620 49,527 25,010 12,025 14,753 24,005 12,644 9,029 12,715 16,574 10,764 8,277 7,152 8,949
Depreciation 52,678 41,052 40,966 54,957 23,561 19,092 18,869 25,341 16,632 12,323 12,332 16,486 12,484 9,637 9,765 13,130
Other 30,264 24,904 27,304 34,430 24,833 20,799 23,331 29,570 2,900 2,055 2,069 2,329 2,531 2,050 1,904 2,531
Loss from the Disposal of Assets 2,683 660 442 586 679 660 442 586 1,433 0 0 0 571 0 0 0

Total expenses from continuing operations 226,006 163,766 173,100 236,505 138,313 98,836 105,700 148,485 52,277 38,260 42,365 57,860 35,416 26,671 25,035 30,160
Total Profit & (Loss) from Operations 22,421 49,990 41,625 8,869 29,633 42,883 36,024 13,067 (5,376) 2,255 (1,613) (7,663) (1,836) 4,851 7,213 3,466

Total Profit & (Loss) before Capital Grants and 
Contributions 7,305 42,906 37,112 (2,344) 19,153 38,318 33,524 5,700 (8,498) 730 (2,725) (10,396) (3,350) 3,857 6,313 2,352

Less Tax Equivalent Payments (Notional) 1,172 982 1,033 1,378 537 568 568 758 380 246 276 368 255 168 189 252

Total Profit & (Loss) after Tax Equivalent 
Payments 6,133 41,924 36,079 (3,722) 18,616 37,750 32,955 4,942 (8,878) 484 (3,001) (10,764) (3,605) 3,689 6,124 2,100

CONSOLIDATED GENERAL FUND WATER FUND SEWER FUND
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4.2. Income and Expense Budget Review Statement 

YTD Elapsed: 75%

Budget Review Statement

Original
Budget

Approved 
Changes 
Q1 & Q2

Proposed 
Changes for 

Council 
Resolution

Projected 
Year End 

Result 

Actual
YTD

Original
Budget

Approved 
Changes 
Q1 & Q2

Proposed 
Changes for 

Council 
Resolution

Projected 
Year End 

Result 

Actual
YTD

Original
Budget

Approved 
Changes Q1 

& Q2

Proposed 
Changes for 

Council 
Resolution

Projected 
Year End 

Result 

Actual
YTD

Original
Budget

Approved 
Changes 
Q1 & Q2

Proposed 
Changes for 

Council 
Resolution

Projected 
Year End 

Result 

Actual
YTD

March 2014 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

INCOME from continuing operations:
Rates & Annual Charges 142,171 111 - 142,282 142,079 98,236 (71) - 98,165 97,972 16,377 120 - 16,497 16,459 27,558 61 - 27,619 27,648
User Charges & Fees 60,570 1,057 (3,251) 58,375 41,777 30,555 1,052 (3,180) 28,427 20,782 28,251 6 - 28,256 20,399 1,763 (1) (71) 1,691 596
Interest and Investment Revenue 8,677 1,270 - 9,947 7,049 4,917 1,345 - 6,262 4,574 1,405 (38) - 1,367 1,094 2,355 (37) - 2,318 1,381
Other 4,124 660 (7) 4,778 3,780 3,715 660 (7) 4,369 3,328 309 (0) - 309 220 100 0 - 100 231
Grants & Contributions Operating 14,431 667 (14) 15,085 11,855 12,490 862 37 13,388 10,366 1,229 (194) (51) 984 817 712 (0) - 712 672
Grants & Contributions Capital 14,644 (3,430) (143) 11,071 7,084 10,594 (3,227) (729) 6,637 4,565 2,936 (203) - 2,733 1,525 1,113 (0) 587 1,700 994
Gain from the Disposal of Assets 803 (380) (200) 223 132 803 (380) (200) 223 132 - - - - (0) - - - - -

Total income from continuing operations 245,419 (45) (3,615) 241,759 213,756 161,310 241 (4,079) 157,472 141,719 50,507 (310) (51) 50,146 40,515 33,602 23 516 34,141 31,522

EXPENSES from continuing operations:
Employee Costs 79,473 (328) (311) 78,834 56,321 66,084 (309) (305) 65,470 45,935 8,954 (9) (2,568) 6,378 4,952 4,435 (10) 2,562 6,986 5,434
Borrowing Costs 16,071 1,787 (991) 16,868 11,499 3,207 (0) (1,126) 2,082 325 11,738 1,787 (419) 13,106 9,901 1,126 (0) 554 1,679 1,272
Materials and Contracts 46,325 3,200 (3,452) 46,073 29,330 23,394 610 (2,812) 21,192 12,025 13,322 3,250 (734) 15,838 9,029 9,609 (660) 94 9,042 8,277
Depreciation 55,078 (120) (2) 54,955 41,052 26,030 (689) 248 25,589 19,092 16,543 (57) 13 16,499 12,323 12,505 625 (263) 12,867 9,637
Other 35,859 (1,429) (2,212) 32,218 24,904 31,496 (1,926) (2,212) 27,358 20,799 2,264 65 0 2,329 2,055 2,099 432 0 2,531 2,050
Loss from the Disposal of Assets 313 273 0 586 660 313 273 0 586 660 - 0 0 - - - - - - -

Total expenses from continuing operations 233,120 3,383 (6,969) 229,534 163,766 150,525 (2,041) (6,207) 142,278 98,836 52,821 5,037 (3,707) 54,151 38,260 29,773 387 2,946 33,106 26,671

Total Profit & (Loss) from Operations 12,300 (3,428) 3,354 12,225 49,990 10,785 2,282 2,128 15,195 42,883 (2,314) (5,347) 3,657 (4,004) 2,255 3,829 (364) (2,430) 1,035 4,851

Total Profit & (Loss) before Capital Grants and 
Contributions (2,344) 0 3,497 1,153 42,906 191 5,509 2,857 8,556 38,318 (5,251) (5,144) 3,657 (6,738) 730 2,716 (364) (3,017) (665) 3,857

CONSOLIDATED GENERAL FUND WATER FUND SEWER FUND
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Statement of Financial Position by Fund  

YTD % Elapsed: 75%
WYONG SHIRE COUNCIL

Statement of Financial Position Last Year 
Actual

YTD
Actual

Full Year
Original

Last Year 
Actual

YTD
Actual

Last Year 
Actual

YTD
Actual

Last Year 
Actual

YTD
Actual

March 2014 2012-13 2013-14 Movement Budget 2012-13 2013-14 Movement 2012-13 2013-14 Movement 2012-13 2013-14 Movement
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

CURRENT ASSETS
Cash & cash equivalents 63,667 37,911 (25,756) 70,282 36,913 37,911 998 12,360 (0) (12,360) 14,394 0 (14,394)
Investments 81,000 72,913 (8,087) 30,793 46,936 18,826 (28,110) 15,774 18,083 2,309 18,290 36,004 17,714
Receivables 31,154 58,109 26,955 34,802 12,131 30,269 18,138 15,230 19,640 4,410 3,792 8,199 4,407
Inventories 1,940 1,422 (518) 3,156 1,450 932 (518) 490 490   -    -    -    -  
Other 537 170 (367) 893 537 170 (367) 0 0   -    -    -    -  
TOTAL CURRENT ASSETS 178,298 170,524 (7,773) 139,926 97,967 88,108 (9,859) 43,854 38,213 (5,641) 36,476 44,203 7,727
NON-CURRENT ASSETS
Investments 16,573 45,000 28,427 13,474 9,532 37,959 28,427 3,253 3,253   -  3,788 3,788   -  
Receivables 20,928 20,582 (346) 659 20,464 20,136 (328) 451 447 (4) 13   -  (13)
Intangible Assets 711 357 (354)   -  515 259 (256) 122 61 (61) 74 36 (38)
Infrastructure, Property, Plant & Equipment 2,523,498 2,527,932 4,435 2,352,807 995,177 1,008,050 12,874 836,102 833,188 (2,914) 692,219 686,694 (5,525)
Investments under equity method 250 250   -  125 250 250   -    -    -    -    -    -    -  
TOTAL NON-CURRENT ASSETS 2,561,960 2,594,122 32,162 2,367,065 1,025,937 1,066,654 40,717 839,928 836,949 (2,978) 696,095 690,518 (5,576)
TOTAL ASSETS 2,740,257 2,764,646 24,389 2,506,991 1,123,905 1,154,762 30,857 883,782 875,162 (8,620) 732,570 734,722 2,151

CURRENT LIABILITIES
Payables 36,924 15,347 (21,577) 66,921 28,748 13,421 (15,327) 5,518 1,254 (4,264) 2,658 671 (1,986)
Borrowings 11,132 11,363 231 11,133 819 798 (21) 9,359 9,583 223 954 982 29
Provisions 27,556 27,248 (308) 34,705 22,906 22,598 (308) 2,261 2,261   -  2,389 2,389   -  
TOTAL CURRENT LIABILITIES 75,612 53,958 (21,654) 112,759 52,473 36,818 (15,656) 17,138 13,097 (4,041) 6,001 4,043 (1,958)
NON-CURRENT LIABILITIES
Payables 14,210 14,210   -  27 9,397 9,397   -  3,932 3,932   -  881 881   -  
Borrowings 200,755 195,347 (5,407) 170,446 4,551 6,730 2,179 172,178 165,335 (6,844) 24,026 23,282 (743)
Provisions 54,053 54,053   -  52,453 53,681 53,681   -  197 197   -  176 176   -  
TOTAL NON CURRENT LIABILITIES 269,018 263,610 (5,407) 222,926 67,628 69,807 2,179 176,308 169,464 (6,844) 25,082 24,339 (743)
TOTAL LIABILITIES 344,630 317,568 (27,062) 335,685 120,101 106,625 (13,476) 193,446 182,562 (10,884) 31,083 28,382 (2,701)

NET ASSETS 2,395,628 2,447,078 51,451 2,171,306 1,003,804 1,048,137 44,334 690,336 692,601 2,264 701,488 706,340 4,852

CONSOLIDATED GENERAL FUND WATER FUND SEWER FUND
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4.4. Statement of Cash Flows 

YTD % Elapsed: 75%
WYONG SHIRE COUNCIL

Last Year YTD Full Year
Cash Flow Statement Actual Actual Budget
March 2014 2012-13 2013-14 2013-14

$'000 $'000 $'000
OPERATING ACTIVITIES
Receipts
Receipts from customers 175,328 157,247 202,047
Interest Revenue 9,271 7,049 9,028
Grants & Contributions 41,068 18,939 29,010
Other Revenue 4,153 4,147 3,953

Payments
Employee costs (75,223) (56,321) (79,056)
Materials & Contracts (59,012) (36,915) (50,719)
Borrowing costs (16,741) (11,499) (13,566)
Other Expenses (16,445) (38,686) (39,465)
Net cash from Operating Activities 62,399 43,960 61,232

INVESTING ACTIVITIES
Proceeds from sale of IPP&E (1,855) (528) 1,937
Net movement in Investments (33,743) (20,340) 16,006
Net Purchase of IPP&E (68,589) (43,672) (83,827)
Net cash from Investing Activities (104,186) (64,540) (65,884)

FINANCING ACTIVITIES
Net movement in Borrowings 14,312 (5,176) (11,691)
Net cash from Investing Activities 14,312 (5,176) (11,691)

Net increase/(decrease) in cash held (27,475) (25,756) (16,343)
Cash & Cash Equivalents at beginning of period 91,142 63,667 86,625

Cash & Cash Equivalents at end of period 63,667 37,911 70,282
Investments at end of period 97,573 117,913 44,266

Cash & Investments at end of period 161,240 155,824 114,548

CONSOLIDATED
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4.5. Business Activities 

 

YTD % Elapsed: 75%

WYONG SHIRE COUNCIL

Income Statement - Business Activities

Last Year
Actual

YTD
Actual

YTD
Adopted
Budget

Full Year
Adopted
Budget

Last Year
Actual

YTD
Actual

YTD
Adopted
Budget

Full Year
Adopted
Budget

Last Year
Actual

YTD
Actual

YTD
Adopted
Budget

Full Year
Adopted
Budget

March 2014 2012-13 2013-14 2013-14 2013-14 2012-13 2013-14 2013-14 2013-14 2012-13 2013-14 2013-14 2013-14

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Income from Continuing Operations

Rates & Annual Charges 29,064 30,723 30,716 30,716 - - - - - - - -
User Charges & Fees 9,773 5,431 8,075 10,923 8,921 7,142 6,761 8,718 3,976 2,720 3,265 4,353
Interest and Investment Revenue 161 102 100 133 - - - - - - - -
Other Revenues 341 437 231 307 - - - - 6 2 1 1
Grants & Contributions Operating 1,751 767 761 761 3 - - - 457 331 339 451
Grants & Contributions Capital - - - - - - - - - - - -
Gain from the Disposal of Assets - - - - - - - - - - - -

Total Income from Continuing Operations 41,090 37,460 39,882 42,839 8,923 7,142 6,761 8,718 4,440 3,054 3,604 4,806

Expenses from Continuing Operations
Employee Costs 1,808 1,389 1,304 1,767 217 148 134 186 3,486 2,410 2,572 3,567
Borrowing Costs 2,590 - - 2,590 66 35 36 48 - - - -
Materials & Contracts * 11,647 8,263 9,471 12,976 2,680 1,837 1,993 2,687 618 435 491 641
Depreciation 1,360 616 618 814 1,154 526 525 700 131 79 79 106
Other Operating Expenses 6,602 6,659 7,960 10,836 3,218 2,451 2,113 2,718 80 44 65 82
Loss from the Disposal of Assets - - - - 3 - - - 1 - - -

Total Expenses from Continuing Operations 24,008 16,927 19,354 28,983 7,338 4,997 4,802 6,338 4,316 2,968 3,207 4,397

Total Profit & (Loss) from Operations 17,081 20,533 20,528 13,856 1,586 2,145 1,959 2,379 123 86 397 409

Corporate Overheads 4,021 2,996 4,582 6,109 1,004 626 723 964 590 475 485 647
Tax Equivalent Payments 104 82 82 109 228 331 331 442 205 155 155 207

Total Profit & (Loss) after Corporate Overheads and Taxation 
Equivalent Payments 12,957 17,455 15,864 7,638 355 1,188 905 974 (672) (545) (243) (445)

* Excludes Corporate Overheads

WASTE MANAGEMENT HOLIDAY PARKS CARE AND EDUCATION

 

- 368 - 



Attachment 1 Q3 Business Report - March 2014 (Distributed under separate cover) 
 

4.6. Capital Expenditure Report  
Capital Expenditure Original

Budget
Approved 
Changes 

Q1 Review

Approved 
Changes 

Q2 Review

Annual 
Budget

Recommended 
Changes for 

Council 
Resolution Q3

Projected 
Year End 

Result

Actual YTD YTD 
Actual / 
Annual 
Budget 

Last Year
Actual

Council Service 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 % 2012-13
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Corporate Governance - - 50 50 - 50 48 96.0% 39

Finance Performance - 11 - 11 21 32 10 90.9% 32

Financial Systems 350 (11) (239) 100 (73) 27 - 0.0% -

Integrated Planning 90 - (11) 79 (34) 45 - 0.0% 107

System Support - - 550 550 309 859 7 1.3% 81

Information Technology 438 - 563 1,001 (103) 898 258 25.8% 590

Information Management Management 273 - - 273 (156) 117 - 0.0% 130

Organisational Development 60 - - 60 - 60 6 10.0% -

Remuneration, WHS and Well Being - - - - - - - - 60

Rangers 21 - - 21 2 23 16 76.2% -

Animal Care Facility 2 - - 2 (2) - - 0.0% -

Building Certification, Compliance and Health Management - - - - - - - - 56

Natural Areas 1,480 (106) (783) 591 137 728 271 45.9% 557

Recreation Planning and Development 660 6 189 855 116 971 570 66.6% 2,013

Parks and Sportsfields 175 - - 175 80 255 71 40.6% -

Community and Culture Programs 10 - (10) - - - - - -

Care and Education 62 - - 62 18 80 22 35.4% 46

Community Planning and Learning - - - - 50 - - - 50

Community Infrastructure 4,600 - (86) 4,514 (140) 4,374 2,465 54.6% 484

Libraries 776 - - 776 - 776 497 64.0% 737

Customer Engagement - - - - - - - - 54

Strategic Development 1,760 - 410 2,170 (817) 1,353 431 19.9% 631

Development Management 1,500 (356) (626) 518 (374) 144 70 13.5% -

Property Services 2,145 479 (1,095) 1,529 1,129 2,658 1,222 79.9% 1,104

Building Services 109 (36) - 73 2 75 60 82.2% 342

Holiday Parks 329 110 46 485 80 565 567 116.9% 221

Cemeteries 130 - (100) 30 - 30 - 0.0% 11

Plant and Fleet 5,582 13 (452) 5,143 - 5,143 4,044 78.6% 7,052

Waste 8,634 (265) - 8,369 (310) 8,059 3,702 44.2% 847

Water 8,003 915 - 8,917 (475) 8,442 3,757 42.1% 8,707

Sewer 10,663 (912) (2,491) 7,260 (944) 6,316 4,066 56.0% 12,223

Waterways and Coastal 3,354 (303) - 3,051 (1,067) 1,984 862 28.3% 825

Emergency Management 1,113 - (578) 535 (54) 481 59 11.0% 358

Hydrology - - - - - - 1 - (1)

Roads & Drainage Construction 29,249 309 4149 33,707 153 33,860 20,647 61.3% 27,973

Roads & Drainage General Works 2,208 147 513 2,868 (447) 2,421 1,193 41.6% 2,078

Roads & Drainage Assets and Planning 52 - 52 5 57 15 28.8% 21

Contract and Project Management - - - 70 70 42 - -
Employee Overheads - - - - 29 29 - - -

Total 83,827 - - 83,826 (2,795) 81,031 44,979 53.7% 67,430
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4.7. Proposed Budget Amendments 

 

Capital 
Revenue

Capital 
Expenditure

Operating 
Revenue

Operating 
Expenditur

e

Operating 
Movement

+ve Incr.
(-ve) Decr.

(-ve) Incr.
+ve Decr.

+ve Incr.
(-ve) Decr.

(-ve) Incr.
+ve Decr.

Original Budget 14,644 83,827 230,776 233,120 (2,344)

Q1 Adjustments 14 (0) 2,572 2,572 0

Q1 Adopted Budget 14,658 83,827 233,348 235,692 (2,344)

Q2 Adjustments (3,444) - 811 (811) (0)

Q2 Adopted Budget 11,214 83,827 234,159 236,503 (2,344)

CAPEX Committee Review - Q3 amendments refer Attachment 4.8 729 2,795 - - -

Rephase and increase developer contribution income for Sewer 587 - - - -

Adjust Waste budget to reflect a reduction in tonnages and operating expenses - - (3,633) 3,120 (513)

Reduce interest expense for indexation of prepaid developer contributions - - - 115 115

Repairs and recovery of costs for damage to an awning at Wyong Pool - - 4 (4) -

Reduction in sewer user charges due to the introduction of a discharge allowance by IPART - - (71) - (71)

Align budget for sludge dewatering contract to timing of works - - - 280 280

Increase Holiday Park expense related to settlement of legal dispute - - - (492) (492)

Increase Holiday Park revenue and expenditure to reflect actual and forecast activity - - 256 (236) 20

Allocate Property Development budgets to specific projects and reduce remaining unallocated balances - - 10 200 209

Savings in Industrial Special Risk and Public Liability insurances due to negotiated excess on premiums and lower number of incidents - - - 400 400

Additional interest on fixed rate loans due to budgeted savings related to early repayment of loans not being realised - - - (138) (138)

Reduction in payroll tax due to actual labour costs being lower than budget as a result of vacancies - - - 200 200

Removal of budgeted gain on disposal of land, partially offset by deferred building maintenance works on the council administration building - - (200) 97 (103)

Reduced costs associated with delivery of Waterways services following restructure, including reduced income and expenses associated with 
unsuccessful grant funding for floodplain projects

- - (51) 1,443 1,392

Additional grant revenue related to Youth programs, additional facilities income and realignment of phasing and program savings provided for 
Community Partnerships & Planning

- - 77 19 95

Realignment of phasing and account allocation for Library Services & program savings provided - - - 25 25

Align Nursery budget with current forecasts (in particular internal revenues) following closure - - - (11) (11)

Reduce internal plant hire revenue to align with reductions in internal expenditure budgets. - - - (1,055) (1,055)

Align Plan First Levy income and expense and reallocate income budgets to reflect correct allocations - - 137 (137) -

Removal of budget associated with implementation of Joint Services Business - - - 3,098 3,098

Remove duplicate budget for Figtree Workers Compensation system - - - 45 45

Q3 Adjustments 1,316 2,795 (3,472) 6,969 3,497

Q3 Proposed Full Year Budget 12,530 81,033 230,688 229,535 1,153

Impact by Major Account Category
$ 000's

Proposed Budget Amendments

 

- 370 - 



Attachment 1 Q3 Business Report - March 2014 (Distributed under separate cover) 
 

4.8. Proposed Capital Expenditure Amendments  

Unit Project Name Amount
$'000

Comments

Finance Finance Unit Continuous Improvement and Corporate 
System Projects

(86) Deferral of some elements of projects

Open Space and Recreation Beach access upgrades (40) Tw o projects completed, another tw o have had plans 
and approvals completed - defer the w orks until 2014/15

Open Space and Recreation EDSACC Tennis Court Surface Replacement (65) Remove budget as external funding has not been 
secured

Water and Sew er Water and Sew er Projects - changes to program delivery 
timetable

(1,419) Various projects reduced to reflect full year forecast 
expenditure

Roads and Drainage Drainage Construction Projects - changes to program 
delivery timetable

(727) Due to fast-tracking Wyong CBD drainage project, 
several other drainage projects have been deferred to 
2014/15

Waterw ays and Asset 
Management

North Entrance Flood Gates (27) Project completed for low er cost than anticipated

Waterw ays and Asset 
Management

Rural Fire Service Mannering Park Station Upgrade (53) Partial deferral to 2014/15

Waterw ays and Asset 
Management

Deferal of Norah Head Boat Ramp ancillary w orks (80) Project Deferred 2014/15

Waterw ays and Asset 
Management

Gross Pollutant Trap program (980) Program savings and deferrals

Property Development Purchase Azzuro building from Crow n (374) Purchase w ill not occur before 30 June 2014
Property Development Budgew oi Village Link Access Ramps (30) Project unable to be completed by 30 June 2014
Commercial Enterprises Waste - Soil Processing Facility (200) Project Deferred 2014/15
Commercial Enterprises Waste - Leachate Works Area 3 (110) Project Deferred 2014/15

Sub Total (4,191)

Unit Project Name Amount
$'000

Comments

Employee Overheads Capital Purchases Legal and Governance Unit 29 Purchase of Figtree IT solution for Workers 
Compensation team

Information Management Information Management Projects 50 Adjustments to IT suite of projects

Open Space and Recreation Upgrade and Replace Playgrounds - Playground 
Management Program

4 Funding for completion of project from 2012/13

Open Space and Recreation Install Sub Soil Drainage at EDSACC North Playing Fields 8 Increase budget to match project expenditure
Open Space and Recreation Coast To Lake Walk 20 Additional funds required to complete Sw adling Reserve 

path and boardw alk
Open Space and Recreation Tennis Court Re-surfacing - Wyong Tennis Facility 25 Grant received from NSW Office of Communities - Sport 

& Recreation
Open Space and Recreation Jack Gear Reserve synthetic cricket pitch and 1/2 

practice court 
30 50% grant funded (Mayor's request)

Open Space and Recreation Lake Haven Skate Park Relocation 39 Additional funds required for the relocation of Lake 
Haven Skate Park

Open Space and Recreation Drainage and resurfacing w orks at Lake Munmorah 
Netball Courts

55 Court surfaces are damaged

Open Space and Recreation Replacement of f loodlighting at Eastern Oval 80 Urgent w orks required
Open Space and Recreation Norah Head Boat Ramp 177 To align w ith Council Resolution for this project March 

2014
Roads and Drainage Road Construction Projects - changes to program delivery 

timetable
437 Projects re-aligned to available resources

Waterw ays and Asset 
Management

The Entrance Sea Wall Renew al 20 To provide additional pathw ay in conjunction w ith the 
rest of the project

Commercial Enterprises Holiday Parks Capital Works 80 Capital costs incurred at f inalisation of Jenbuild contract 
(partially offset by $40k counter claim)

Property Management Wheelchair Access Doors - Council Civic Centre Atrium 7 Urgent w orks w ere required
Property Management Purchase of Progenisis Property Management system 62 Purchase of 'ProgenNet'  - Property Management 

softw are designed for Government, Utilities and 
Corporate ow ners & managers

Property Management Land Acquisition Lake Road Tuggerah, Pioneer Dairy 
Regional Sporting Complex

200 Compulsory Acquisition 

Property Development Memorial Park, The Entrance -  Design & Documentation 73 Increase to budget for Design Consultant
Sub Total 1,396
Net Movement (2,795)

Projects Deferred or Removed

Projects Bought Forward or Increased

Proposed Q3 Capex Changes
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