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28 November 2012 General Manager’s Report 

To the Ordinary Council Meeting General Manager's Unit

 

1.7 Mayoral Minute – Submission Review of Approved Wyong Shire 
Council Organisation Structure 24 October 2012      

TRIM REFERENCE: F2012/01895 - D03199847 

AUTHOR: Doug Eaton; Councillor 
 

SUMMARY 
 
A new organisation structure was endorsed by Council 24 October 2012.  Staff, Consultative 
Committee and Unions were provided 21 days to provide comment on the approved 
structure to be considered by Council at the 28 November Council meeting for a final 
organisation structure to be determined. 
 

I formally move: 
 
1 That Council receive and note all submissions. 
 
2 That Council adopt the proposed organisation structure as presented in 

Attachment 4 as the Wyong Shire Council Organisation Structure. 
 
3 That Council delegate power to the General Manager to undertake continuous 

improvement to the WSC Organisation structure to enhance customer service, 
staff satisfaction and financial savings. 

 
4 That Council designate the positions of Director Development and Building, 

Director Land Management, Manager Sustainability and Manager Waterways 
and Asset Management as Senior Designated Officers. 

 
BACKGROUND 
 
At Councillor briefing sessions on Wednesday 10 October and 24 October 2012, Councillors 
provided direction and review of the current organisation (attachment 1) structure in 
accordance with the Local Government Act.   
 
As an outcome an endorsed new structure (attachment 2) resulted from the 24 October, 
Council meeting and Council provided Staff, the Consultative Committee and Unions the 
opportunity of 21 days to provide comment on the endorsed structure that would be 
considered at the 28 November Council meeting.  Council again stated to ensure that staff 
below Service Unit Manager level are given a guarantee of job security and for the FTE 
establishment not to exceed 1050.  Councillors also confirmed their commitment to have a 
focus by the organisation on Waterways and to creating roles and attracting investment 
Council. 
 
The endorsed organisation structure 24 October (see attachment 2) focuses on people, 
infrastructure, development, land management and governance.  The key changes of this 
structure included: 
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 Environment and Planning Services and Corporate Services are no longer 

departments; 
 There are two new departments being Development and Building and  Land 

Management ; 
 A directorate has been created to oversee the CCWC/JSB project.  This is to be a 

joint initiative of WSC and GCC.  This directorate has a dotted reporting line to the 
Gosford City Council General Manager to strengthen the alignment of services to the 
Central Coast community; 

 The service units of Land Use Planning and Environment and Natural Resources 
have been merged into a new Sustainability unit within the Land Management 
Department; 

 The drainage element (planning, design and quality)of the Roads and Drainage unit  
and EMP have been merged with Asset Management and is now titled Waterways 
and Asset Management and remains in the Infrastructure Management Department; 

 The  Integrated Planning unit has moved into the Finance unit; 
 The Executive Manager to the General Manager has moved into the Corporate 

Governance unit; and 
 Finance, IT, and HR have moved into the GM’s unit. 

 
The following positions were identifies to be filled through a merit based recruitment process 
in compliance with the Local Government Act as Senior Designated Officers: 
 

1. Director of Development and Building 
2. Director of Land Management  
3. Manager Sustainability 
4. Manager Waterways and Asset Management  
 

It was also agreed the position of Director CCWC/JSB was to be filled by an Expression of 
Interest process within the two Councils for up to three years. 
 
Submission process 
 
A large amount of consultation occurred throughout the 21 day submission period that 
concluded 21 November including: 
 

 Regular email communication from the General Manager (see attachment 3) 
 Face to face outdoor onsite meetings with the General Manager at Charmhaven and 

Long Jetty Depots and with indoor civic centre staff 
 Numerous one on one face to face discussions between staff and the GM 
 Email communication from the Manager HR 
 Numerous one on one face to face discussion between staff and the Manager HR 
 Development of a Structure implementation team   
 Development of a Structure implementation project plan with a concerted focus on 

communication   
 
A total of 44 submissions were submitted.  
 
No material changes were recommended to change the high level structure (see attachment 
4).  The key recommended changes at the high level of the structure are: 
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 The Department titled Infrastructure Management be changed to Infrastructure 
Management and Operations  

 The unit titled Roads within Infrastructure Management be changed to Roads and 
Drainage 

 The unit titled Building and Certification within Development and Building be 
changed to Building, Certification and Health 

 The unit Information Technology within the GM’s unit be changed to Information 
Management  

 The CCWC/JSB department be moved outside main organisation structure 
 
Below the high level structure several recommended changes. Some of the submissions 
include: (attachment 5): 
 

 Greg McDonald proposed structure for Waterways impacting staff from CRS and 
Land Management (draft structure previously discussed at Council meeting 14 
November 2012    

 Contributions 94 roles x 1 FTE move to finance 
 Noxious Weeds and Pest Species Officer x 1 FTE move to Open Space 
 Duty Planner x 1 FTE and Duty Health and Building Surveyor x 1 FTE on front 

counter with solid line reporting to Development and Building and dotted line reporting 
to Community and Customer Relations 

 Risk management staff x 3 FTE move from Human Resources to Legal 
 Civic Centre Management move from Corporate Governance to Community Buildings 

proposed equivalent of 5 FTE 
 The responsibility of probity review allocated to Corporate Governance   
 Delegation of Authority responsibility centralised to Corporate Governance 
 Transportation and traffic management move from Infrastructure Management to 

Land Management in the Sustainability Unit proposed equivalent of 4 FTE 
 Environmental officer roles x 2 FTE move to the Community Safety and Compliance 

unit 
 Asset Management Coordinator role x 1 FTE remain in Community and Recreation 

Services reporting to the Director of the Department 
 Centralisation of 3 GIS staff x 3 FTE transferred to Information Management from 

Land Management  
 
The remainder of the submissions were recommendations or comments identified as local 
management actions (see attachment 5). 
 
 
ATTACHMENTS 

1  Attachment 1 September 2012 Council Structure  D03200922
2  Attachment 2 Endorsed October 2012 Council Structure  D03200970
3  Attachment 3 Submission Consultation Process - Communications and 

Current Work in Progress Project Plan 
 D03201130

4  Attachment 4 Post submission proposed Council Structure  D03201037
5  Attachment 5 Submission Register Extract  D03201345
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