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SUMMARY 
 
This report provides an overview of tourism activities across the Shire and makes 
recommendations in relation to the agreement between Wyong Shire Council and Central 
Coast Tourism. 
 

RECOMMENDATION 
 
1 That Council note the results of the recent Tourism Forums. 
 
2 That Council note the annual report provided by Central Coast Tourism for 

2014/15 financial year. 
 
3 That Council advise Central Coast Tourism Incorporated that the agreement with 

Council will be extended until December 2016 to provide sufficient time to 
address any changes to the tourism sector as a result of Destination NSW review 
and priority transitional arrangements be in place for any amalgamated council. 

 
4 That Council receive a further report on tourism after the Destination NSW 

review results are released. 
 
 
BACKGROUND 
 
Tourism is big business on the Central Coast and according to the National Visitors Survey 
produced by Tourism Research Australia, since 2012, Central Coast visitation has seen a 
four year trend increase of 30.58% in total visitor expenditure.  For 2015 this will deliver an 
extra $193M annually into the economy bringing annual visitor expenditure to $824M.   
 
Wyong Shire Council (WSC) recognises that tourism is an opportunity for the Central Coast, 
through the creation and support of jobs, the economic benefit it brings to local businesses 
and the destinations and attractions that it delivers for all residents. This is acknowledged in 
Council’s newly developed Tourism Framework and Plan for 2015-17 with implementation 
having commenced.  
 
As identified in our adopted Plan for 2015-17, Council’s approach to tourism will be to:  

• Continue working with Central Coast Tourism as the regional tourism organisation, to 
assist in facilitating increased visitation to the Wyong Shire through better co-
ordination, improved success with external funding and partnerships around events 
and tourism promotion until June 2016   
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• Investigate options for a Shire wide events and promotions body to be fully funded 
and supported by Council and negotiate with Central Coast Tourism, The Entrance 
Town Centre Management, Wyong Regional Chamber of Commerce and Greater 
Toukley Vision to effect Council’s new direction  

• Support Central Coast Destination Management Plan (CC DMP) strategic priorities 
with Council’s actions  

• Deliver a range of projects and activities to support tourism across planning, 
development, destinations and promotions.  

 
Tourism is traditionally focused on the State and Federal Government with regional tourism 
organisations (RTO) delivering outcomes in regional areas in collaboration with local 
authorities, visitor information centres, tourism operators, businesses, support services and 
residents. Council’s historic approach to tourism has been to sponsor external organisations 
that were invested in tourism to deliver Shire wide promotion and marketing. The four main 
organisations Council provides funding to do this are Central Coast Tourism, The Entrance 
Town Centre Management, Wyong Regional Chamber of Commerce and Greater Toukley 
Vision. 
 
Central Coast Tourism (CCT) is a regional tourism organisation responsible for destination 
management, marketing and development. The organisation operates with support of 
funding from key stakeholders Gosford City Council and Wyong Shire Council. Additional 
funds are sourced through membership fees, booking commissions, retail sales and project 
management fees and for specific marketing campaigns by Destination NSW. 
 
This financial support from the councils has sustained CCT as an organisation to lead the 
region’s destination marketing and development. CCT have worked with both councils, 
together with industry to develop a four year Tourism Opportunity Plan and Destination 
Management Plan (2013-17).   
 
WSC have been funding CCT for a number of years and have provided $150K per annum 
since 2010. We have a current sponsorship agreement with various deliverables that CCT 
are required to report to Council quarterly.  This funding is to promote tourism and economic 
development for the Wyong Local Government Area (LGA) at local, state, national and 
international level. The resultant positive economic, business, tourism and social outcome 
will in turn greatly benefit the people of Wyong Shire. CCT allocates WSC’s funding primarily 
to promote tourism and events in Wyong Shire and advance the objectives of the Central 
Coast Destination Management Plan 2013-17. 
 
Council also provides $98,500 funding to The Entrance Town Centre Management to run the 
accredited The Entrance Visitor Information Centre (VIC).  In addition, although not a formal 
VIC, Council provides information, advice and support to Toukley and Districts Arts Gallery to 
facilitate tourist information service at Peace Park, Toukley.  Council undertook two 
recreation tours for volunteers in 2015 to assist in their awareness and promotion of tourism 
based activities across the Shire and CCT update tourism information on a quarterly basis.   
CCT also operate a VIC at Kariong and Gosford. 
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Accredited Visitor Information Centres (AVICs) are recognisable by their branding with the 
accredited logo (the yellow ‘i’).  Only AVICs are able to display the exclusive ‘i’ sign, which 
serves to guarantee quality service and reliable information. Extensive marketing and 
promotion of the branding ensures visitors to New South Wales recognise AVICs and the 
values they represent. Accreditation is a process designed to establish and continually 
improve industry standards for conducting a tourism business. It aims to assist every AVIC to 
improve the way it operates to meet the increasing demands of domestic and international 
consumers and stakeholders. 
 
 
CURRENT STATUS 
 
The following provides an update on key elements of tourism in the Shire: 
 
Tourism Framework and Plan for 2015-17 
 
In October 2015, Council adopted the Tourism Strategy which articulates Council’s role in the 
facilitation of tourism outcomes for the Wyong Shire, Council’s approach with external 
tourism partners and details actions and how outcomes will be evaluated. As part of this 
strategy, Wyong Shire Council has recently held two tourism forums in November. The 
purpose of these forums was to find out how tourism in Wyong Shire can be most effectively 
supported by Council and other tourism bodies. 
 
59 participants from a variety of tourism businesses participated and some of the key themes 
and points of discussion were: 
 

1. Marketing, building demand for and the positioning of the Central Coast as a 
destination was viewed as an opportunity to improve.  Feedback included comments 
about this being driven by a central body, rather than lots of individual ones, and that 
this wasn’t thought to be Council.  New entrants to the tourism industry found it 
confusing to find out where to go for assistance as there were multiple bodies.  

2. Events were identified as an existing opportunity for the region as both providing 
product and being a demand driver.  Feedback around a better centralised calendar 
but uncertain who should manage this.  

3. Infrastructure delivery should be focussed on better visitor signage throughout the 
region, linking public transport and tourism spots better and some new products 
brought into region.  Quality of existing product thought to be already well varied but 
needing some exposure.  Group thought Council should fund signage and better 
transport options.  

4. Better collaboration from regulatory bodies and a focus on capacity building for new 
businesses to the market was seen as an important.  Feedback included ‘too much 
red tape’ to hold an event, create a one-stop shop to guide tourism businesses better, 
but not sure who should take on this role.  

 
A detailed report on the findings and recommendations from the Tourism Forum will be 
available on 9 December.  
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In addition to the forums, an online survey through invitation only to industry and business 
has commenced and will close in the first week of January 2016.  The survey will test the 
opportunities and challenges that came out of the workshop and understand what and who 
tourist operators believe should be responsible for driving what activities in tourism.  From 
these two initiatives, Council will then have a clear pathway for developing tourism across the 
Shire and where we should concentrate our efforts. 
 
Destination NSW 
 
In September 2015, the NSW Government undertook a review of Regional Tourism 
Organisations (RTO). The Tourism Sub-committee of the Destination NSW Board were 
asked to evaluate the current RTO model and funding structure.  The terms of reference for 
the RTO Review were:  

• Review the current RTO structure in NSW, issues associated with their operations, 
marketing programs, funding sources and Destination NSW's RTO servicing 
requirements and activity  

• Discuss and create options for an enhanced RTO system in NSW  
• Undertake a review of Destination NSW's Regional Tourism Funding Program 

(RVEF) - issues, constraints, successes and opportunities  
 
Staff have been advised by Destination NSW that there will be an announcement from the 
State Government about the future of Destination NSW and how they will operate and 
support RTOs by March 2016.   
 
Destination NSW has various funding options with Regional Visitor Economy Fund (RVEF) 
and Regional Flagship Events Program available to local government to apply, however the 
RVEF Quarantined Fund is only available to RTOs.  The outcome of the review will likely 
impact on these funding programs. 
 
Funding Agreement with Central Coast Tourism Incorporated 
 
WSC has worked with CCT on improving deliverables over the last year and this has seen to 
have improved, with more of a focus on the Wyong Shire in marketing.  CCT have recently 
provided their annual report (attached) which highlights: 

• Development of a Strategic Plan 
• Development of improved Board Governance structures and policies 
• 262 members, down from 269 the previous year 
• The region’s visitation statistics for the year ending June 2015, show the value of the 

Visitor Economy at $824 million an increase of over 30% on 2012. This figure relates 
to our three key visitation sectors:  

o Domestic overnight - $507 million  
o Domestic day trippers - $284 million  
o International overnight visitors - $33 million.   

 
CCTs current agreement with Council is until June 2016 with a one year option.  In 
September, CCT requested in writing for Council to extend their agreement until June 2017.  
As part of the agreement, Council is required to give notice of any resolution to extend or not 
to extend an agreement of time not less than six months prior to the expiry of this agreement, 
this requires advice back to CCT by the end of December 2015.   
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There are a number of issues to be considered in providing this one year option to fund CCT 
until end of June 2017, including: 

1. Both Gosford and Wyong councils are likely to be amalgamated, with the State 
Government announcing their decision on this matter by the end of 2015.  Until that 
announcement is known and the transitional arrangements are in place, Council 
needs to consider locking into any future agreements carefully as to the possible 
impact on the future organisation.   

2. Gosford City Council staff have advised WSC staff that they have not provided a 
guarantee to CCT on funding beyond June 2016 and there is no CCT allocation in the 
16/17 draft budget.  

3. The Destination NSW review may have large scale impacts on RTOs and tourism 
functions, and this report is not due for release until mid 2016.  It would be worth 
considering the timing of the formal arrangements with CCT until the release of the 
Destination NSW review findings, as the tourism landscape may change dramatically. 

4. CCT have indicated (although not yet formally) that they would like an opportunity to 
present to both Gosford and Wyong councils about the opportunity for tourism in an 
amalgamated Council. 

 
If Council were not to fund CCT beyond June 2016 this would require consideration of the 
following factors: 

• Will CCT be likely to be able to continue through alternate funding sources?  From all 
accounts this does not seem likely and therefore the following must be considered. 

• Is a tourism organisation still required on the Central Coast?  As one of the biggest 
industries on the Coast it would be crucial for a focused approach to tourism be 
maintained, feedback from the tourism forums certainly indicated a desire/need from 
the industry of a central body. 

• Who will be / can a Council be recognised as an RTO and therefore access funding 
only available to RTOs?  Will RTOs and RTO dedicated funding continue after the 
review by Destination NSW?  We don’t yet know the answers to these questions, but 
what we do know from the participants at the Tourism Forum is that tourism operators 
want ‘some’ central body and they don’t think this should necessarily be Council. 

• What will Councils future role in tourism be, will it move from support and facilitation 
to active and directive?  If Council takes on a more active tourism role, resources 
such as staffing, budgetary allocation and timing of commencement will need to be 
addressed. 

• If CCT determine that ceasing operations earlier than the June 2016 date. Either 
party may terminate the Agreement by providing at least ninety days prior written 
notice setting forth the reasons for termination, of which may include ‘CCT being the 
subject of any resolution of petition for winding up’.  Any funds that have been paid to 
CCT by WSC but not spend prior to termination must be repaid to WSC.   Payment is 
quarterly. 

 
 
THE PROPOSAL 
 
Tourism is a changing landscape especially in light of the Destination NSW review and likely 
amalgamation of both Central Coast councils.  Even so, it continues to be an important 
element of our economy that is continually growing and has far greater capacity than 
currently realised. 
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In light of the above and the current expertise and resources allocated within Council the 
following is recommended, that CCT agreement be extended until December 2016 to provide 
sufficient time after the results of Destination NSW and priority transitional arrangements be 
in place for any amalgamated council. 
 
Based on these significant issues, it is recommended that Council receive a further report 
outlining the results of the Wyong Shire tourism operator survey, the Destination NSW review 
and identify the appropriate way forward to provide the best outcomes for the Central Coast 
community. 
 
 
OPTIONS 
 
In relation to CCT, Council could: 

a) Continue to fund CCT until end of June 2017 
b) Cease CCT funding at the end of June 2016 
c) Fund CCT until the end of December 2016 RTO allow sufficient time to focus on / 

address higher priority issues from amalgamation and for Council to consider the 
results of the Destination NSW review. 

 
 
STRATEGIC LINKS 
 
Wyong Shire Council Strategic/ Annual Plan 
Tourism is identified in the Council Annual Plan. 
 
Long Term Financial Strategy 
Funding for CCT is included in the long term financial strategy. 
 
Workforce Management Strategy 
Currently Council plays a minor role in facilitating discussion on tourism activities and 
supporting events, sponsorship opportunities and economic development opportunities that 
support tourism.  If Council did not continue to fund the CCT, it is recognised that work with 
tourist operators, promoting of the place and campaigns to attract tourists would still be 
required.  This would need to be resourced by Council or other agencies, Council does not 
have this included in the Workforce Management Strategy. 
 
Link to Community Strategic Plan (2030) 
Tourism sits across all objectives of the Community Strategic Plan 2030. 
 
Budget Impact 
Funding for CCT is currently allocated in the budget, if Council determine not to fund CCT 
and want Council to take over the functions, this is not included in any budget and would 
require a budget review process. 
 
 
CONSULTATION 
 
The recent tourism forums have provided a lot of feedback from tourism operators on their 
needs and their view on roles agencies take on tourism on the Central Coast. 
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Council has representation on the CCT Board and staff meet quarterly with the Chief 
Executive Officer of the CCT. 
 
 
CONCLUSION 
 
Tourism is central to the Central Coast economy and whatever decision is made a focus on 
tourism will need to continue.  We want to deliver:  

• A strong new place identity that will be easily recognised and understood 
• Positive economic returns and contributions to a vibrant destination  
• A place where visitors feel informed, excited and welcomed, recommending it as 

place to visit. 
 
The Central Coast is still a young player in the tourism industry and there is real potential in 
the area, not only with the natural assets but the interest and growing innovation from the 
tourist operators. 
 
 
ATTACHMENTS 
 
1  Central Coast Tourism Annual Report 2014-15  D12157522 
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