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Financial Performance
Year To Date (YTD)

Actual
$’000

Budget
$’000

Income 149,627 147,989
Expenses 50,680 59,838
Net operating result 98,947 88,151
Net operating result 
Before capital grants & 
contributions 84,486 79,161

Financial Performance
The overall operating result for the year to date (YTD) 
is a surplus of $98.9M against a Budget of $88.2M, 
which is an improvement over budget of $10.7M. 

This overall variation is primarily due to lower than 
budgeted expenses, YTD $50.7M against a budget of 
$59.8M.

Financial Forecast
The most significant variation is due to expectations 
that a land sale with a budgeted net profit of $15.5M, 
will not proceed before 30 June 2011. 

The shortfall has been partially addressed with a mix 
of funding options proposed for Council’s review and 
consideration.  During the first quarter, programs and 
services have been managed to cut costs, pending a 
resolution to this funding short-fall issue.

Service Performance
The Annual Report 2010-11 contains twenty-two 
measures (KPIs) of these 17 or 77% are on track. 

Capital Expenditure 
The year to date (YTD) $34.9M against the Budget of 
$50.6M represents 20% of the Full Year Capital Budget.

Service Delivery Review
Completed actions include:

• Establish an internal Legal Counsel

• Appoint a Chief Financial Officer

• Identify Council’s policies that affect members of the 
public to comply with GIPA requirements

• Adopt the proposed organisation structure.

1. overview

Financial Position
YTD 

$’000
Full Year 

$’000
Assets 2,171,233 2,034,013
Liabilities 277,888 215,325
Position 1,893,345 1,818,688

Top: Signing of the Memorandum of Understanding for 
the Central Coast Water Corporation.

Below: National Student of the Year, Sharon Newell; 
Winners for the Heart Foundation Award for Employee 
Wellbeing, Gail Curtis & Kylie Potts; Central Coast 
Women in Business Manager of the Year, Martine Brieger. 
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Service Delivery
New pathway through bushland 

Completed a 1,200 metre extension to the 
shared pathway system at The Entrance North 
- the total length of the pathway from The 
Entrance Bridge is now 4km. 

Improving youth employment opportunities

Agreed to contribute land valued at $1.8M in 
Wyong township to help provide a new skills 
centre for unemployed youth. The Federal 
Government announced a contribution of 
$2.7M.

Sustainable roadworks

Completed stage one of a $.93M upgrade of 
Chittaway Rd at Chittaway Bay using insitu-
stabilisation technology that recycles the 
majority of the existing road sub-base materials. 
The ability to reuse the existing materials saves 
up to 50% more resources, is faster to construct 
and less disruption.

Council joins forces with Delta Electricity to 
improve local environment

A co-sponsorship arrangement was entered into 
with Delta Electricity to assist with the provision 
of community facilities like parks, playgrounds 
and barbecues in communities surrounding 
Delta’s power stations. Delta also provides 
Council with funding to support Landcare 
groups in the north of the Shire. 

Popular e-waste collection

Council’s third e-waste collection day in August 
was the most successful yet. More than 700 cars 
dropped off around 37,000kg of e-waste.

All items were dismantled by hand and 95% 
of materials recycled, preventing, potentially 
hazardous material from ending up in landfill.

2. Highlights

Left: Cr Sue Wynn with some of the items collected at the E-waste 
collection in August.

Water corporation agreement signed

In August, the establishment of a water 
corporation for the Central Coast took 
another step forward with the signing of a 
Memorandum of Understanding between 
the NSW Government and Gosford City and 
Wyong Shire Councils.

The legislation has now been introduced 
to Parliament and after it is signed by the 
Governor of NSW, the Councils have 90 days 
to establish a single water corporation.

other highlights
• Little Coast Kids Care & Education, 

Treelands - selected as a finalist at the 
NSW Child Care Week Awards.

• Local Government Week 2010 included 
bus tours of the shire and our first primary 
schools civics program.

• Council became a Gold Pledge Member of 
the Year of Women in Local Government.

• More than 60 programs completed under 
Phase 1 of the Estuary Management Plan.

• Council’s Wellbeing Program wins the 
Heart Foundation employee wellbeing 
program for the second year in a row.

• Martine Brieger awarded the Central 
Coast Women in Business Award for 
Local Government Management. Danielle 
Dickson and Tara Mills also finalists.

• Four new diamonds provided for the 
Central Coast Softball Association at 
Bateau Bay.

• Corporate Information Team Leader 
Sharon Newell named Student of the Year 
by the Records Management Association 
of Australia.

• The Entrance Gallery hosted its first public 
exhibition with works from award winning 
and emerging local artists.

• Highly successful Chemical Clean Up Day.
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Key Performance Measures
The Annual Plan 2010-11 contains twenty-two measures (KPIs) of Council’s performance progress 
against which is reviewed and reported on a quarterly basis.

Of these indicators 17 (77%) either met progress targets or are on track to meet targets at the end of 
the year (full year measures). One measure is unable to be calculated until the end of the year and four 
measures did not meet their target in the September quarter. 

Remedial action is being taken to improve these results where practical.

3. Service Performance

Performance Measures Exceptions
Measure Target Actual Comments

Number of stream-bank 
sites (downstream of 
Wyong River) actively 
rehabilitated with suitable 
plantings via Estuary 
Management Plan.

20 
(in total 
during 
year)

0 Repeated delays by the Federal Government with 
regard to funding negotiation has meant that Estuary 
Management Plan implementation works have been 
significantly delayed.

Proportion of Domestic 
Waste diverted from 
landfill

50% 45.5% The first quarter is generally lower compared to other 
quarters due to lower quantities of vegetation and 
recyclables collected in the winter months.

Lost Time Injury Duration 8 days 9.55 
days

Incidents requiring psychological treatment and a 
shoulder injury contributed significantly to this result.  
‘Sprains and strains’ account for 80% of injuries 
leading to surgical treatment and a program has been 
implemented to focus on reducing these incidents 
through incident  investigation, training, audits and 
proactive injury  management.

Percentage of telephone 
calls to Call Centre 
answered within one 
minute.

80% 77% Customer Service was short staffed by 57.5hrs/weekk 
due to resignations, secondments and short term 
maternity leave vacancies. Eight new people are being 
trained. 
In the light of Council’s recent NSW top rating for 
customer service, this temporary dip is not a concern.
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Matters outside Council’s Control
Ref # Program/Project Status
3.1.8 Work in partnership 

with landowners 
to commence the 
design of Community 
Facilities within 
Warnervale town 
Centre.

The proposed Warnervale Knowledge Centre (incorporating 
library, multi-purpose community centre and art/cultural space) 
is to be located in the Warnervale Town Centre and integrated 
with the shopping/business precinct (Similar to the facility at 
Rouse Hill). The design of this facility has been included on the 
2010-11 work program but a site is yet to be confirmed due to 
suggested improvements to the DCP for the town centre. Work has 
commenced on a design brief for the facility. 
With changes to S94 Development Contributions by the NSW 
Government this project is at risk of not proceeding.

Q1 business Reporting

Category Target Actual %
On track for 30 June 2011 61 55 90
Uncertain - Matters Outside of Council’s Control 0 1 17
Uncertain - within WSC control 0 5 83

Strategic Targets
The Annual Plan 2010-11 contains 61 programs/projects to achieve Council’s objectives. At the end of 
September it was anticipated that 55 (or 90%) of the 61 actions would be achieved by 30 June 2011. 

Matters Within Council’s Control

Ref # Program/Project Status
3.4.1 Develop and commence implementation of 

a Tennis Strategy to increase utilisation of 
Council’s courts.

Not yet commenced - pending return of 
staff member from parental leave.

5.2.1 Commence development of the Sports Event 
Tourism Strategy.

Not yet commenced - pending return of 
staff member from parental leave.

5.7.1 Investigate the potential for a public-private 
partnership to masterplan a council-owned 
site incorporating a Conference Centre.

Predicted timeframe may yet be achieved, 
meeting with potential client.

4.8 Commence rehabilitation works at Gwandalan 
closed landfill.

Work is dependent on the completion of 
the Remedial Action Plan and detailed 
design.

5.8 Develop a strategy to improve capability 
and consistency of the delivery of Customer 
Service within the organisation.

Pending appointment of new Director and 
Manager.  

Actions Carried over from 2009/10 Management Plan
Of the 12 actions from 2009-10 Management Plan that were not completed, nine (75%) were 
incorporated into actions in the 2010-11 Annual Plan and three (25%) are in progress. Of the 
three actions that are in progress two are expected to be completed in this financial year, while 
one (Warnervale Recreation and Aquatic Centre) is unlikely to be completed.  
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Financial Performance
The Overall Operating Result year to date (YTD) is a surplus of $98.9M against a Budget of $88.2M, fa-
vourable $10.7M. This overall variation is primarily due to lower than budgeted expenses, YTD $50.7M 
against a budget of $59.8M.

Year to date income is on-track overall, with Council’s Annual Rates and Charges levied in July of each 
year and reported as Income in July.

4. Financial Report

Income Statement Summary - Total Consolidated
Full Year

2010
$’000

Q1  
Actual
$’000

Q1  
Budget
$’000

Budget
2011
$’000

Income from continuing operations 233,301 149,267 147,989 264,955

Expenses from continuing operations 233,868 50,680 59,838 227,193

Net operating result (567) 98,947 88,151 37,762

Net operating result before capital grants and 
contributions (29,991) 84,486 79,161 (1,998)
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operating Results and Forecast - by Fund
The most significant variation is due delays in a land sale with a budgeted net profit of $15.5M. 
The land sale delay results in a short-fall in funding normal Council operations by $17.5M.  Budget 
variations proposed in this report have been developed to address this short-fall and target the 
deferral of cash expenditure on both operating and capital works.

Operating Results & Forecast - by Fund
Full Year

2010
$‘000

Q1  
Actual
$’000

Q1  
Budget
$’000

Budget
2011
$’000

Proposed 
Budget 

Changes

Proposed 
Revised 2011 

Budget
Net operating result before capital grants and contributions

General Fund (18,773) 59,123 53,540 15,620 (14,091) 1,529

Water (5,934) 7,929 8,267 (11,038) 219 (10,819)

Sewer (5,283 17,434 17,352 (6,580) 69 (6,511)

Consolidated (29,990) 84,486 79,159 (1,998) (13,803) (15,801)

Plus capital grants and contributions

General Fund 10,284 4,130 1,943 11,560 4,751 16,311

Water 17,826 10,214 6,647 26,600 0 26,600

Sewer 1,314 117 400 1,600 0 1,600

Net operating result (566) 98,947 88,149 37,762 (9,052) 28,710
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Comments
This funding short-fall and recommended changes to works programs, services and budgets for 
2010/11 have been included in the proposed September Quarter Budget Review.

Q1 business Reporting

Restricted Asset - Land Development Reserve
Original 
Budget
$’000

Proposed 
Revised 
Budget
$’000

Brought forward balance 1/7/2010 - Budget 3,066 Brought forward balance 1/7/2010 - 
Actual

6,997

Less: 2009/10 Budget Carry-overs*
Animal Care Facility Construction
Surf Club Upgrades

(85)
(1,724)

2010/11 Land Sale Proceeds 19,500 Delayed due to approval process 0

Land Development Reserve - Funds 
Available

22,566 5,188

2010/11 Budget - Works funded from Land Sales/Reserves

Playground construction (350) Works deferred subject to future 
funding availability $0

Surf Club construction (1,250) Proceeding with matched Federal 
funding (1,250)

Drainage in ovals - Ourimbah Soccer (440) Proceeding prior to soccer season (440)

Ourimbah Playground - Sohier Park (500) Works deferred subject to funding 
availability $0

Bridge construction (300) Proceeding - critical works - bridge 
replacement Palmdale (300)

Land development (4,000) Proceeding - development costs to be 
incurred to facilitate future land sale (2,000)

Land Development - Purchase 3 lots in 
Margaret St Wyong from Section 94 (0) Proceeding - development costs to be 

incurred to allow for future sale of land (1,000)

TOTAL BUDGET ALLOCATION (6,840) REVISED BUDGET ALLOCATION (4,990)

Projected Closing balance 15,726 198

* Carry overs were restricted based on the emerging risk of land sale delays and funding requirements for 
costs of development.

Operating Results by Reportable Business Unit
Full Year

2010
$’000

Q1  
Actual
$’000

Q1  
Budget
$’000

Budget
2011
$’000

Waste Management (1,356) 20,271 15,616 8,279

Holiday Parks (2,596) 30 (426) (423)

Children’s Care & Education (1,046) 135 8 (275)
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Commentary on Financial Report
Income is forecast to be generally on track with the exception of Land Sales unfavourable $15.5M 
and Interest Earnings - expected to be under budget by $.5M in the Water Fund due to lower than 
forecast cash and investments.  

General Fund’s 2010/11 Federal Assistance Grants will be favourable by $0.8M due to higher 
allocations (full year budget).

Additional Capital Grants have been received for surf living saving club construction at Soldiers 
Beach $2.4M and Shelley Beach $2.4M.

operating expenses are forecast to be generally on track with the exception of urgent repairs to 
the Hunter Link ($0.7M).  Savings are forecast in the area of Employee Salary and Wages ($0.3M) 
due to lower than expected award increase and budget reductions in Development Assessment 
Salaries $0.2M and Customer and Community Salaries $0.2M.

Savings have also been made in Water operations ($1.4M) due to a reduction in water purchases 
and groundwater programs, electricity savings and reduction in Mardi Sludge operations. 

A correction to the original Waste Management cash-based budget has been included to reflect 
the $1.2M annual unwinding of the tip provisions discount.

budget revisions. As a result of the deferral of land sales and the projected short-fall in 
operational income - a high level review of operational services has been conducted.

Proposed reductions include $0.2M in Heavy Patching (this will reduce Service Levels) and $1.0M 
in the Customer & Community Services Unit consisting of:
• $0.4M in Building Maintenance
• $0.1M reduction in street tree planting
• $0.3M redirection of Community Pride resources to roads, and other various adjustments.

Service Delivery initiatives are also being implemented with our external investment advisor 
services to cease $45K, with the saving to increase to $90K per annum in future years.

These variations have been included as September Quarter Proposed Budget Variations.

The implementation of the Service Delivery Review will see all detailed budgets split and 
reallocated across sections allowing detailed dissection and phasing.

The detailed financial reports can be found on pages 13 to 19 of this report and including the 
following: 
•  Financial Statements by Fund

• September Quarter Budget Review - Proposed Budget Adjustments
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Capital Expenditure as at 30 September 2010
Q1 

Actuals
$‘000

Q1 
Budget 
$’000

Q1
Variance

$’000

Approved
Full Year 
Budget 
$’000

Approved 
Budget 

Variance 
$’000

Carry 
Overs
$’000

Proposed 
Budget 

Changes
$’000

Proposed 
Full Year 
Revised 
Budget
$’000

General Manager 144 - (144) - - - - -

Corporate Services 65 134 69 668 534 534 - 668

Environment  & Planning 393 3,062 2,669 12,336 85 85 (2,000) 10,336

Intrastructure 
Management

32,214 35,661 3,447 137,088 9,336 9,336 (6,193) 130,895

Community Recreation 2,125 11,773 9,648 22,088 3,599 3,599 225 22,313

Total 34,941 50,630 15,689 172,180 13,554 13,554 (7,968) 164,212

Capital Expenditure
First quarter expenditure of $34.9M represents 20% against the full year budget of $172.2M. 

The Q1 budget review includes $8.0M in proposed reductions, resulting in a full year revised budget 
of $164.2M.

This budget review has focused on identifying funding sources to make up for the short-fall in land 
sales and cost variations in the construction of the Northern Link Road, with a focus on reducing 
works programs to fund these cash requirements.

Significant reductions are proposed - but it is important to note that these reductions only represent 
the deferral of non-discretionary works.  A separate review of Section 94 plans is being conducted as 
part of Wyong Shire Council’s long term financial plan.

Target areas for reduction are those where external contractors would have normally been engaged. 

1. Road resealing - reduced by $1.5M
2. Community and recreation Capital Works – reduced by $870K
3. Water Capital Program - reduced by $0.8M.
4. Sewer Capital Program - reduced by $5.8M.
5. Development of Warnervale Land – works deferred $2.0M in response to delays in projected 

timing of sale and insufficient land reserves
6.  General Fund will acquire 3 lots in Margaret Street Wyong from Section 94 – based on proposed 

alternate land use.

Additional capital expenditure requirements from General Fund:

1. Northern Link Road – additional $1.6M
2. Bridge Construction – additional $0.4M for urgent works on two culvert bridge replacements.
3. Hamlyn Terrace Playing Fields Section 94 saving budget overstated ($2.6M).
4. Funding shortfalls - two further variations required to be funded by Working Capital reserves:
i. Roads – RTA reserve funding ($1.0M) is actually nil.
ii. Projects funded from Land Restricted Asset – ($0.8M) to be funded from Working Capital 

reserves.

Due to significant organisational change the phasing and dissection of the capital budgets requires 
review and will be updated as part of the implementation of the Service Delivery Review.
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Investment and Debt 
Management
Cash and investments 
($119.9M) held their value 
with total portfolio returns 
well above the benchmark 
for the first quarter.  Capital 
gains on both the Blackrock 
Care & Maintenance Fund 
and Macquarie Income 
Fund were significant 
contributors.  Both 
managed fund investments 
are held under the Divison 
of Local Government’s 
“grandfathered” investment 
provisions.  

borrowings have reduced 
by $1.9M this quarter due to 
repayments.  

Budgeted loan funds of 
$30.2M will be drawn down 
to meet capital cash flow 
requirements in coming 
months and are forecast 
to reduce by $1.4M due 
to reductions in the Water 
Capital Program.

Loans 

Investment Portfolio Performance

Cash & Investment Activity 

Investment Portfolio Performance Report
Year to date Return Interest Only 5.44%

Year to date Return All Sources 9.08%

Benchmark (UBSA 90 Days) 4.86%

Cash and Investment Balances $’000
Petty Cash, unpresented cheques (316)

Closing Cash (physical) 35,951

Closing Investments 84,256

Closing Cash & Investments per cash flow 119,890

Investment Portfolio 
Performance Report

Original 
Budget 
$’000

Q1 
Actual 
$’000

Full Year 
Forecast 

$’000
brought Forward
Non current liabilities 163,812 163,812 163,812

Current 10,708 10,708 10,708

Repayments (6,735) (1,919)  (9,748)

Borrowings 30,207 - 28,807

Carried Forward 197,992 172,601 193,579

Q1 business Reporting
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Cash Flow Analysis
The cash flow analysis detailed below, indicates that Council’s overall cash position is estimated 
to reduce by $8M in 2010-11.  Savings have been identified to reduce the impact on Council’s 
cash position following the reduction of income in land sales, there is still estimated to be a 
shortfall in cash of $8M for 2010-11 resulting in further correction to be identified and actioned.

The Q1 actual of $7.5M compares favourably with the original budget of $8.7M. However close 
scrutiny of expenditure will continue to occur over the remainder of 2010-11 to ensure that 
Council’s cash position does not reduce further.

Cash flow Analysis
Cash & Investments Original 

Budget
$’000

Year to 
Date
$’000

Full Year 
Forecast

$’000
outgoings
Employees (78,440) (17,834) (76,635)

Borrowing (12,711) (2,915) (11,411)

Materials & Contracts (44,010) (2,389) (43,649)

Other (32,504) (8,499) (32,504)

Total (167,665) (31,637) (164,199)

Incomings

Rates 122,259 48,148 122,259

User Charges 58,074 11,031 58,074

Interest 8,488 2,054 7,988

Grants & Contributions 58,197 15,640 63,748

Other (incl land sales) 17,937 1,281 2,799

Total 264,955 78,154 254,868

Capital

Borrowings 18,794 (1,919) 18,099

Purchases of Assets (124,778) (3,050) (117,026)

Other

Net Cash/Investment Movement (8,694) (7,452) (8,258)

Opening Balance 127,342 127,342 127,342

Closing Balance:

General 65,059 68,799 58,695

Water 35,450 23,404 36,450

Sewerage 18,139 27,687 23,939

Closing Balance 118,648 119,890 119,084

Working Capital
General Fund Working Capital as at July 1 was $15.8M including $11.3M of 2009-2010 commit-
ted expenditure, with the balance from unrestricted funds.  

At the end of Q1 working capital had increased to $18.1M - primarily due to upfront payments of 
Rates and Annual Charges, and $15.7M reduction in capital expenditure.

Q1 business Reporting
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Material risks and liabilities
Risks

• The formation of the Central Coast Water Corporation and the signed Memorandum of 
Understanding sets out a phased program for the Wyong and Gosford Water Authorities to 
merge over the next five years. This merger will alter Council’s resourcing strategy and our 
ability to absorb fixed corporate overheads. Wyong Shire and Gosford City Councils have 
formed a project team to manage and minimise residual risk.

• The Division of Local Government’s 430 investigation into Body Hire remains in progress, but 
no outcomes reported to date.

• Construction projects (capital works) have inherent risks relating to latent conditions, scope 
definition, and allowable contract variations.  In the works program there are a number of 
projects which by their size and scope have the potential for final costs to vary from original 
estimates.

• Northern Link Road Project - forecast to exceed budget by $3.0M.

• Cabbage Tree Harbour Toe Drainage Project - not yet commenced.

• Mardi to Mangrove Pipeline - on track.

• DECC Wyong prosecution will have a sentence hearing on December 17, 2010.

Liabilities

Significant provisions exist for:

• Future remediation of closed landfills is a large future cost for Council and requires funding. 
• Development Assessment Contributions In-Kind received in advance. 

Legal Matters and Expenditure
A General (Legal) Counsel commenced in September.  

Significant matters arising and pending are reported direct to Council.  

Legal expenses for Q1 were $89K against budget of $160K, representing 14% of the full year 
budget ($639K). This figure includes credit management legal costs but not any legal-related 
salaries/vehicle costs.

Asset Management Issues
Top priorities for asset management are road maintenance and bridge construction.

• Bridge construction is proceeding - with critical works to be commenced in Q2.

• Road maintenance budget will be negatively impacted by the proposed budget variation 
resulting in the the service targets for patching and resealing not being achieved.

Sponsorship and Funding arrangements
• Community Cultural Benefits Grants

• Mariners Sponsorship

Q1 business Reporting
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Material contracts
The following major contracts were tendered and let in the first quarter:

Contracts
Contract # Contractor Details Amount
CPA/177882 Elster Pty Ltd For the Supply and Delivery of Domestic 

Water Meters
240,000

CPA/159848 Glindemann 
Industrial Coatings 
Pty Ltd

Application of a suitable lining system to 
ensure the integrity and extend the lifespan 
of three reinforced concrete water supply 
reservoirs

315,652

CPA/179982 Air Conditioning 
Industries Pty Ltd

Replacement of Pope Air Conditioning 
Equipment in Wyong Civic Centre

224,171

CPA/147662 Fulton Hogan Pty 
Ltd

Contract extension. Asphaltic Concrete Works 
-  
1 November 2010 to 30 October 2011

5,255,213

CPA/147664 Gosford City 
Council

Contract extension. Sprayed Bituminous 
Surfacing Works - 1 November 2010 to 30 
October 2011

2,995,272

CPA/147661 Fulton Hogan Pty 
Ltd

Contract Extension. Asphaltic Concrete Heavy 
Patching Works - 1 November 2010 to 30 
October 2011

600,000

CPA/173205 Interflow Pty Ltd Sewer Main Rehabilitation for Various 
Locations in Wyong Shire

920,000

CPA/178719 Academy Services 
Pty Ltd

Provision of Cleaning Services at various 
Council Facilities

558,460

CPA/180792 Various Hire of Plant and Trucks for the Operation of 
Buttonderry Waste Management Facility

1,013,000

CPA/122066 Thiess Services Pty 
Ltd

Contract Extension. Collection of bulk mixed 
waste and recyclable materials at the Central 
Coast Holiday Parks

440,000

CPA/184454 National Buildplan 
Group Pty Limited

Soldiers Beach SLSC Construction 2,804,400

CPA/184446 National Buildplan 
Group Pty Limited

Shelly Beach SLSC Construction 2,542,989
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Attachment 4:  September Quarter Budget Review - Proposed Budget Adjustments

General Fund General Fund - 
Restricted

Funding

Water Fund Sewer Fund Reaso
n for 

Adjust.

Impact

Operating ($12,890,700) ($1,200,000) $218,750 $68,750 ($13,803,200)
Capital $1,215,000 ($874,684) $800,000 $5,828,000 $6,968,316
Funding - Reserve Adjustments / Impacts - Working Capital ($997,000) $1,000,000 $0 $0 $3,000
Funding - Reserve Adjustments / Impacts - Section 94 / Section 64 $0 ($2,006,629) $600,000 $0 ($1,406,629)
Funding - Reserve Adjustments / Impacts - Land Reserves $0 ($2,870,000) $0 $0 ($2,870,000)
Funding - Reserve Adjustments / Impacts - Waste Management $0 $1,200,000 $0 $0 $1,200,000
Funding - Reduction Loan Borrowings $0 $0 ($1,400,000) $0 ($1,400,000)
Operating Income - New Capital Grants $0 $4,751,313 $0 $0 $4,751,313

$12,672,700 $0 ($218,750) ($5,896,750) $6,557,200
General Manager - Operating

$799,800 EXT OP

($15,500,000) EXT OP

$137,500 $68,750 $68,750 EXT OP

Corporate Services - Operating

$45,000 INT OP

($500,000) EXT OP

Environment & Planning - Operating

$230,000 INT OP

Infrastructure Management - Operating

$1,350,000 EXT OP

($700,000) EXT OP

($997,000) INT EQUITY

$200,000 INT OP

($1,200,000) OP

$1,200,000 EQUITY

Community & Recreation - Operating

$988,000 OP

Additional $648K Federal funding 
received therefore 

$140,000 INT OP

Reduced levels of service $45,000 INT OP

Reallocate staff to RTA works for two 
years

$250,000 INT OP

$50,000 INT OP

Leave Aquatic Weed Harveting at 
previous levles based on recurrent 
funding of $400K.

$137,000 INT OP

Reduce number of trees planted $116,000 INT OP
Maintenance to be conducted by S355 
committees

$250,000 INT OP

$209,000 OP

$13,887,700 ($218,750) ($68,750) EQUITY

Property & Economic Development - Capital

$2,000,000 EXT CAP

($2,000,000) EXT CAP

Infrastructure Management - Capital

($1,600,000) EXT CAP

$1,600,000 EXT S94

($600,000) EXT CAP

Water Operations - Savings in Bulk Water Security Program 
$202K, Hunter Water Purchases $800K, reduced Electricity 
$100K, and Mardi Sludge Dewatering $250K.

Construction Link Road, Warnervale - Northern Section - 
Increased costs due to soil conditions funded by Section 94

Aquatic Wrack Collection - 
proposed expansion of 
works

Street Tree Management 
Reduction in Buildings 
Maintenance on S355 

Waste - Tip Unwinding of Discount

Waste Reserves - Transfer From

Community & Recreation Operations - Various Budget 
reductions due to funding constraint (refer below)

Community Buildings 
Maintenance - reduction

Reduction Toilet Cleaning

Communtiy Pride 
Program

Reduce Overtime

C&CS - Employee cost savings

Construction Link Road, Warnervale - Northern Section - 
Water  & Sewer Sleeves & Replace Water Main

Water Operations - Hunter Water Main - Sparkes Road and 
Link Road intersection - Repair works $1.1M to the 
intersection due to leaks, contractual recourses being 
investigated, joint water project with GCC, net cost to WSC 
$550K.

Roads - Reduce Roads Work Programs - Heavy Patching 
$200K (reduce service levels)

Land Sales - Warnervale - Reduce Transfer From Reserves

Transfer from Section 94 - Link Road

Land Sales - Warnervale - Defer Construction costs due to 
delays in approvals and sale

Variation Description

Federal Assistance Grant increased allocation

Reduce Fees for External Investment Advisors - SDR initiative

Gen Fund, Water & Sewer Operating Adjustments - Transfer 
From +ve / To Reserve (-ve)

Funding - Reserve Adjustments / Impacts - Balance General Fund / 
Water / Sewer Funds

Corporate wide - Salaries & Employee Oncosts - Lower than 
Budget Award Increase

Interest Income - Reforecast

RTA Reserve Funding - no longer available

Land Sales - Warnervale - Delayed due to approvals

Development Assessment Unit - Salary savings year to date
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General Fund General Fund - 
Restricted

Funding

Water Fund Sewer Fund Reaso
n for 

Adjust.

ImpactVariation Description

$600,000 EXT S64

($1,000,000) EXT EQUITY

$1,000,000 EXT EQUITY

$1,000,000 EXT S94

($1,000,000) EXT S94

$1,500,000 INT CAP

$1,400,000 INT CAP

Deferral of works until 2011/12 or when 
the Developer Actitivity commences 
requiring the infrastruture.

$1,200,000 INT CAP

Deferred design and land acquisition 
with infrastructure construction 
commencing 2015, deferred to reduce 
borrowing requirement.

$200,000 INT CAP

($1,400,000) INT LOANS

$5,828,000 CAP

Defer for two years based on the 
physical demands subject to 
oranganisational review of long term 
financial plans (external contract).

$3,000,000 INT CAP

Defer for 2011/12 subject to 
oranganisational review of long term 
financial plans (external contract)

$1,003,000 INT CAP

Defer for two years subject to 
oranganisational review of long term 
financial plans (external contract)

$1,000,000 INT CAP

Reduce current year allocation from 
$1M to $500K due to lower levels of 
developer activity. With balance of 
works deffered to 2011/12 ($500K), due 
to reviews of organisational long term 
financial planning requirements.

$500,000 INT CAP

Defer for 2011/12 subject to 
oranganisational review of long term 
financial plans (external contract)

$75,000 INT CAP

Reduce unallocated works budget from 
$450K to $200K, in line with budget 
restraint.  Balance is required to meet 
urgent and reactive works as they 
occur.

$250,000 INT CAP

Reduce Transfer from Sewer 
Reserves due to reduction in Sewer 
Capital Works program

($5,828,000) INT EQUITY

($335,000) CAP

Critical works ($210,000) INT CAP
Critical works ($125,000) INT CAP

Community & Recreation - Capital

$50,000 INT CAP

$0 CAP

New Grant ($2,376,407) EXT CAP
New Grant $2,376,407 EXT CAP INCOME
New Grant ($2,374,906) EXT CAP
New Grant $2,374,906 EXT CAP INCOME

$2,596,629 INT CAP

($2,596,629) INT EQUITY

$2,010,000 EQUITY

$150,000 INT CAP

$200,000 INT CAP
$60,000 INT CAP

$140,000 INT CAP
$60,000 INT CAP

$50,000 INT CAP

Warnervale Town Centre 
Knowledge Centre
Embellish Halekulani Hall

Wyong Carpark 
Investigations

Roads & Drainage - Bridge Construction

Hidden Valley
Hornes Bridge Ourimbah

Section 94 - Deferred Capital Program due to funding 
requirements for Northern Link Road 

Surf Club Grant Funding - Dept of Infrastructure Transport 
Regional Dev

Shelly Beach Surf Club 
Shelly Beach Surf Club 

Recurrent Oval Upgrade Funds

Soldiers Beach Surf 
Soldiers Beach Surf 

Sewer Capital Works 
Program - Unallocated 
(Reactive)

Sewer Transfer from 
Reserves

Sewer Pump Station C-
16 - Blue Haven & Rising 
Main
Bateau Bay Inlet Works

WEZ Sewer

Gravity Sewer Pump 
Station C16 - Blue Haven

Sewer Capital Works Program - Deferrals

Charmhaven Sewerage 
Treatment Plant

Water Capital Works Program - Deferrals & Adjustments

WEZ Water Supply 
Infrasture

750mm Water Trunk 
Main - Mardi to 
Warnervale Trunk Main 

Reduction in Water Loans - due to reduced Capital Works 
Program

Transfer from Section 64 - Link Road Associated Works for 
Water & Sewer Sleeves and Replacment of AC Water Main

Roads - Reduce Capital Work Programs - Reseals $1.5M 
(reduce Service Levels)

General Fund Transfer From Land Reserves - Purchase of 
Land from Section 94

Transfer to Section 94 Reserves- Funds from Sale of Land 
(Margaret Street, Wyong - Valuation to be confirmed)

General Fund - Capital Purchase of Land from Section 94 
(Margaret Street, Wyong - valuation to be confirmed)

Hamlyn Terrace Playing Fields - Reduction Construction 
Budget funded by Section 94

Reduce Transfer From Section 94 - Hamlyn Terrace Playing 
Fields Section 94

Section 94 - Sale of Asset

Public Art Commission
Wadalba Environmenal 

Roads - designs and 
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General Fund General Fund - 
Restricted

Funding

Water Fund Sewer Fund Reaso
n for 

Adjust.

ImpactVariation Description

$50,000 INT CAP

$1,300,000 INT CAP
($1,215,000) INT EQUITY

($2,010,000) INT EQUITY

Defer works - originally funded by 
Land Reserves however insufficent 
reserve funds to proceed pending 
sale of land

$370,000 INT CAP

Defer works - originally funded by 
Land Reserves however insufficent 
reserve funds to proceed pending 
sale of land

($370,000) INT EQUITY

Defer works - originally funded by 
Land Reserves however insufficent 
reserve funds to proceed pending 
sale of land

$500,000 INT CAP

Defer works - originally funded by 
Land Reserves however insufficent 
reserve funds to proceed pending 
sale of land

($500,000) INT EQUITY

Playground 
Construction

Reduce Transfer from 
Land Reserve - 
Playground 
Construction
Access to Sohier Park

Reduce Transfer from 
Land Reserve

Warnervale Road 

Reduce Transfers From Section 94

General Fund - Reduce Transfers From Reserves for Capital 
Works

Drainage - designs and 
estimates
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