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1 Overview

P s B m e r e e e e G Ar R AR A TR RL R SRAT ] Wt PRI SR W LY e ey A

]:.)rojecl’s life span
1.2 Project Title

Excellence in Aged Living

1.3 Project Initiation

The project is the initiation of a mayoral minute to adopt a strategic target of creating 5,000 jobs over 10
years by creating Wyong Shire Council as a “Nationally recognised district of excellence in aged
housing”.

project. The forum agreed that a Council Report and this Project Plan be produced for formal
presentation to Council for endorsement of the project.
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2 Obijectives and Scope

The resultant project outcomes will be;

Support sustainable employment
Increase population growth
Support investment opportunities
Increase development growth
Support new business initiatives
Achieve wealth creation
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2.2.1 Target Outcomes

detailed at Appendix A.

2.3 Outputs

Outputs are the products, services, business or management practices that will be required to meet the
identified outcomes.

Some examples are:
* Retirement village management needs to identify opportunities for community engagement.

* Foster appropriate development to meet opportunities retirement investment will have in the local
area.

¢ Plan for the predictable increased pressure on community services.
e Accountability for implementing community services as specified in the Business Plan.

* Consider cultural differences.
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2.4 Scope of Work

Standardise the DCP process
Confirm resourcing
Undertake a feasibility of council owned sites for development Project Manager
Complete the feasibility to develop land based on a schematic
architectural design.

Consider at this stage if council would take the proposal and
contractual arrangement with partner.

Council owned land |
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2.5 Project Development Plan
2.5.1 Project Development Strategy

Project management is the application of knowledge, skills tools and techniques to project activities to
successfully meet the project requirements.

2. Planning Phase
3. Executing Phase

4. Closing
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Knowledge Phase 1
Areas Initiation

Project Develop project

Integration charter

Business case
Organisational
process

Project Scope

Time
Management

Cost

Management

Quality
Management

Resource
Management

Identify
stakeholders

Communication
Management

Identify
stakeholders

Risk
Management

Table 1: Project Delivery Strategy

Phase 2

Planning

Develop project
plan

Define scope
Create WBS

Define activities
Sequence activities
Estimate activities
Estimate durations
Develop time line

Estimate costs
Determine budget

Quality plan

Estimate resources

Development
communication
strategy

Identify risks
Risk analysis
Risk response plan

Phase 3

Execution

Direct project
execution

Quality assurance

Project committee
steering team

Manage stakeholder
expectations
Distribute
information
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w~onitor & Control

Phase 4 Phase 5

Closing

Monitor & control
wipP

Project close out

Verify scope
Control scope
Mange scope
change

Monitor time lines
and schedules

Finalise outstand
commitments

Monitor actual
cost against
budget

Assess quality Assess final

outcomes against = product
expectations

Report Close out all
performance reports

Monitor identified
risks

Respond to new
risk



Attachment 1

Attachment 1- Aged Living Project Business Plan

2.5.2 Project Schedule

required

Key Deliverables Target Date Who
Phase 1 - Initiation Milestone A — Councillor Engagement Sept 11
Milestone B — Submissions / Select expert panel Oct 11 WSC
Milestone C — Site identification Oct 11 WSC
Milestone D — Community engagement Nov — Dec 11 WSC / Precinct
members
Milestone E — Registered Club engagement Nov — Dec 11 WSC / Registed
selected clubs
Milestone F — Support sectors engagement Nov — Dec 11 WSC / Service
providers
Milestone G — Developer engagement Nov — Dec 11 WSC / Developers
Phase 2 - Planning Milestone A - Review planning instruments Jan-Feb 12 WSC
Phase 3 - Milestone A — Prepare master plans As required Developer
Execution Phase  [yyiectone B — Authorities approval Upon WSC
submission
Milestone C — Construction Upon approval | Developer
Phase 4. Milestone A — Receive royalties on investment based | Upon WSC
Monitoring & on the partnership agreement. construqtion
Controlling completion
Phase 5. Closing Milestone A - Restructure partnership agreement if | When required | WSC / Facilities

operator

Milestone B — Closure on agreements

Table 2 : Project Development Schedule

The above milestone dates are indicative only. A working project plan shall be maintained separately to
avoid the need to continually re-release this Project Business Plan. The project plan will be amended

from time to time.
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2.6 Assumptions and Constraints

e Market demand and requirements
e Budget

s Appropriate land parcels

e Market requirements
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3 Project Management Plan

Governance Structure

Outcomes
GM as Sponsor
Social
General Manager
i Cultural
Client/ sponsor
l Financial
Developable

Major Project Unit
Project Manager
Steering Group

Executive Team

l

Communities Infrastructure Environment

Recreation Services Management Planning

With support directly related from these units

Figure 1: Governance Structure for the Excellence in Aged Living
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3.1.1 Corporate Client

e (Chairperson); TBC

(Project Steering Committee Member); TBC

yuais, UNjBLLIVEDS, DLUNE, UULPULS, ITDOUUILEDS Teyullgu, UUuUuyclL, SuUIguuie, piujcul suuululeg, 1uics aliu
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