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27 April 2011 Director’s Report 

To the Ordinary Meeting Corporate Services Department

 

7.2 Conferences 2011      

TRIM REFERENCE: F2004/06517 - D02582346 

AUTHOR:  Jacquie Elvidge; Administration Assistant  

MANAGER: Lesley Crawley; Manager Corporate Governance 
 
 

SUMMARY 
 
Council has received information in regards to a Persuasive Writing Skills Workshop for 
Councillors to be held at Newcastle Town Hall on Friday 29 April 2011, the Australian Local 
Government Women’s Association Conference (ALGWA) – Strong Women Influencing 
Future Trends (SWIFT) to be held on 26 – 28 May 2011 hosted by Blacktown City Council 
and the 2011 Asia Pacific Cities Summit – ‘The Business of Cities’, to be held on 6-8 July 
2011 hosted by Brisbane City Council. 
 
 

RECOMMENDATION 
 
1 That Council authorise interested Councillor/s to attend the Persuasive Writing 

Skills for Councillors Workshop. 
 
2 That Council authorise interested Councillor/s to attend the 2011 Australian 

Local Government Women’s Association Conference SWIFT. 
 
3 That Council authorise interested Councillor/s to attend the 2011 Asia Pacific 

Cities Summit. 
 
4 That Council meet reasonable expenses incurred in Councillors attending the 

above workshop, conference and summit in accordance with Council’s Facilities 
and Expenses Policy for Councillors. 

 
 

 
BACKGROUND 
 
Conferences or seminars 
In accordance with the provisions of Council’s Facilities and Expenses Policy for Councillors, 
and subject to Council’s prior approval, WSC will pay for attendance at a maximum of three 
conferences per year for each elected member and attendance at the annual NSW Local 
Government Association Conference.   
 
The maximum number of elected members authorised to attend a conference or seminar is 
three.   
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Training Courses 
WSC will pay for the attendance at training courses, subject to Council Resolution, for up to 
three Councillors per course, per year where the total expense for attendance of each 
councillor is less than $5000.  
 
Details of conferences, seminars and external training sessions are provided for 
determination of Councillor Attendance. 
 
 
THE PROPOSAL 
 
Persuasive Writing Skills for Councillors - Training Course 
A half day Persuasive Writing Skills Workshop for Councillors is to be held at Newcastle 
Town Hall on Friday 29 April 2011.  
 
The workshop will teach Councillors to write persuasively, targeting the type of 
correspondence Councillors send and receive on a daily basis, with an aim of eliminating 
correspondence misunderstandings with stakeholders as the words that Councillors choose 
are very powerful and help to achieve positive outcomes for their community. 
 
Councillors Matthews has expressed an interest in attending this workshop. 
 
Conference - 2011 Australian Local Government Women’s Association – Strong 
Women Influencing Future Trends 
The ALGWA is a peak representative body for women who are involved or interested in 
Local Government.  This year the conference will be celebrating its diamond jubilee and will 
be held in Blacktown City from 26-28 May 2011. 
 
The conference will provide valuable networking opportunities that should be an essential 
part of staff’s professional development.  The program has recognised experts in areas 
concerning women and women’s issues within Local Government. 
 
Councillor Matthews has expressed her interest in attending the conference. 
 
Conference - 2011 Asia Pacific Cities Summit (APCS), ‘The Business of Cities’  
On 6-8 July 2011 Brisbane City Council will host the biennial 2011 Asia Pacific Summit 
(APCS).  
 
For the past 15 years the APCS has attracted some of the world’s most influential city and 
business leaders to share ideas and solutions to global challenges. The 2011 Summit will 
again bring together mayors, senior civic officials and international business leaders from 
Asia Pacific, Europe, the Middle East and the Americas. 
 
With the theme ‘The Business of Cities’, the 2011 APCS will showcase world renowned 
speakers, presentations and case studies focusing of three streams: the business of green 
cities, the business of smart and connected cities and the business of growing cities . 
 
Sir Richard Branson, founder of Virgin Group, and former Mayor of New Your City, Rudy 
Giuliani will be keynote speakers at the Summit. 
 
Campbell Newman, Lord Mayor of Brisbane City Council, has invited Mayor Eaton to be a 
part of the premier international business and civic forum at this summit. 
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OPTIONS 
 
Nil Impact. 
 
STRATEGIC LINKS 
 
Annual Plan 
 
Nil Impact. 
 
Contribution of Proposal to the Principal Activity 
 
Nil Impact. 
 
Link to Shire Strategic Vision 
 
The workshop, conference and summit will enable Councillors to communicate with the 
community more effectively and also aid them in achieving positive outcomes that will in turn 
benefit the community. 
 
 
Financial Implications 
 
Persuasive Writing Skills for Councillors  
 
The table below indicates the cost for attendance at the workshop and associated travel 
expenses per Councillor: 

 
Persuasive Writing Skills Workshop for Councillors Councillor 

Fees 

Registration  $1,067 

Manual  $49 

Travel  $105 

Catering  $32 

Venue Free 

Total  $1,253 
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2011 Australian Local Government Women’s Association – Strong Women Influencing 
Future Trends 
 
The table below indicates the cost for attendance at the conference and associated travel 
expenses per Councillor and Councillor’s Partner: 

 
2011 ALGWA Conference Councillor 

Fees 
Councillor 

Partner 
Options 

Registration (early bird by 30/4 $580) 
 
Guest / Partner options: 
- Informal Buffet Dinner 
- Formal Dinner 

$620 

$80
$110

Travel (Council vehicle approx) $160 Included in Cr 
Fees

Accommodation (based on approx $193 per night) at 
Conference Venue 

$580 Included in Cr 
Fees

Other disbursements (approx meals etc)  $500 $150

Total - estimate $1,860 $340

 
2011 Asia Pacific Cities Summit (APCS), ‘The Business of Cities’ 
 
The table below indicates the cost for attendance at the summit and associated travel 
expenses per Councillor and Councillor’s Partner: 

 
2011 APCS Summit Councillor 

Fees 
Councillor 

Partner 
Options 

Registration 
 

$1400 Not 
applicable

Aeroplane (Newcastle to Brisbane return) 
 
Rental Car (Toyota Camry) 

$138 
 

$280 

$138

Included in Cr 
Fees

Accommodation (based on approx $280 per night) at Sofitel 
Brisbane Central 

$1120 Included in Cr 
Fees

Other disbursements (approx meals etc)  $320 $320

Total - estimate $3258 $458

 
Principles of Sustainability 
Nil Impact. 
 
CONSULTATION 
This submission complies with Council’s adopted Facilities and Expenses Policy for 
Councillors. 
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GOVERNANCE 
 
In accordance with the provisions of Council’s Facilities and Expenses Policy for Councillors, 
Councillors are encouraged to attend external training sessions that will support their 
professional development as a Councillor. Reasonable expenses incurred in Councillors 
attending external training are met in accordance with that policy. 
 
 
CORPORATE RISKS  
 
Nil Impact. 
 
 
CONCLUSION 
 
The workshop, conference and summit listed would be of benefit to the professional 
development of Councillors and attendance is encouraged. 
 
 

ATTACHMENTS 
 
1  Persuasive Writing Skills for Councillors Flyer  D02564262
2  2011 ALGWA Program and Registration Form  D02578619
3  2011 Asia Pacific Cities Summit Brochure and Registration Form  D02572774
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27 April 2011 Director’s Report 

To the Ordinary Meeting Community and Recreation Services 
Department

 

7.3 Central Coast Bears' bid to gain admission into National Rugby 
League (NRL) in 2013.      

TRIM REFERENCE: F2007/00321 - D02584952 

AUTHOR: Margaret Collins; Personal Assistant to Director  

DIRECTOR: Maxine Kenyon; Director Community & Recreation Services  
 

SUMMARY 
 
The Central Coast Bears have requested Council’s in kind support for their bid to develop 
and be based at a sporting precinct in Mount Penang. 
 
 

RECOMMENDATION 
 
That Council provide in kind support to the Central Coast Bears’ bid to gain admission 
into the National Rugby League in 2013 and the development of the Mt Penang 
Parklands Sporting Precinct. 
 
 

BACKGROUND 
 
Representatives from the Central Coast Bears met with Council staff on 24 March 2011 to 
discuss the status of their bid and request Council’s support.  Their bid is centred on the 
club’s vision statement, which states that the aim of the club is to: 
 

 Establish a world class rugby league franchise at Gosford on the NSW Central Coast. 
 Provide the Central Coast community, and its legion of rugby league supporters, with 

a football team of its very own. 
 Give aspiring Central Coast rugby league players the chance to play at the highest 

level without having to leave home, and 
 Rekindle interest in the game of rugby league on Sydney’s North Shore and Northern 

Districts, by bringing back the ‘Bears’, and in doing so, giving them an NRL team to 
support once again. 

 
The Central Coast Bears propose to develop a world class facility at Kariong that will 
establish a community NRL franchise on the Central Coast. This facility, The Mount Penang 
Parklands Sporting Precinct, would accommodate community and regional sporting 
programmes and provide the community with a venue capable of providing events facilities 
for Local, State, National and International teams and businesses. This world class facility 
would provide benefits reaching across both Gosford and Wyong local government areas. 
 
The club has also committed to engaging the Central Coast community with a number of 
strategies and programs that enhance the profile of the region including: 
 

 Targeted sports programmes at Central Coast High Schools 
 Indigenous development strategy across the Central Coast 
 Educational opportunities for sports science, elite coaching, business, marketing, 

leadership skills and media 



7.3 Central Coast Bears' bid to gain admission into National Rugby League 
(NRL) in 2013. (contd) 

 

- 200 - 

 Respite and learning facilities for the physically and mentally disabled. 
 
 
THE PROPOSAL 
 
Council has been asked to provide in kind support to the Central Coast Bears bid for 
inclusion in the National Rugby League and their bid for the development of the Mount 
Penang Parklands Sporting Precinct development.   
 
In kind contribution could include support letters, support through media releases, linkages 
on Council’s website, connections to sporting and community organisations and businesses 
or through provision of information to the Wyong community. 
 
Further information is contained in the attachment. 
 
 
OPTIONS 
 
Council could decide not to provide in kind support to the Central Coast Bears. 
 
 
STRATEGIC LINKS 
Contribution of Proposal to the Principal Activity 
 

Principal Activity Strategy or Program Financial Line Item 
No and Description 

A More Sustainable 
Community 

Provide and maintain local and regional 
community facilities for recreation, culture, 
health and education. 

Nil 

A More Sustainable 
Economy 

Identify and leverage the competitive 
advantages of the Wyong Shire. 
 
Source tourist attractions across the Shire 

Nil 

 
 
Link to Shire Strategic Vision 

Priority Objective How the proposal contributes or links to the Priority 
Objectives in Shire Strategic Vision and Annual Plan 

Communities - Communities 
will be vibrant, caring and 
connected with a sense of 
belonging and pride in their 
local neighbourhood. 

Establishment of an NRL franchise on the NSW Central 
Coast will connect Gosford and Wyong local government 
areas and enrich the region as a whole.  The Central Coast 
Bears propose to have numerous programs to support the 
active participation of the community in sport and recreation 
programmes. 
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Priority Objective How the proposal contributes or links to the Priority 
Objectives in Shire Strategic Vision and Annual Plan 

Travel - There will be ease of 
travel within the Shire, and to 
other regional centres and 
cities. Travel will be available 
at all hours and will be safe, 
clean and affordable. 

Nil impact 

Facilities and Services - 
Communities will have access 
to a diverse range of 
affordable and coordinated 
facilities, programs and 
services. 

The proposed Mount Penang Sporting Precinct Facility will 
enable the Central Coast to stage events at international 
levels as well as provide strategies and programmes that 
will enrich and increase opportunities to the local 
community. 

Education - The community 
will be well educated, 
innovative and creative. 
People will attain full 
knowledge potential at all 
stages of life. 

Nil impact 

Employment - There will be a 
strong and sustainable 
business sector and 
increased local employment 
built on the Central Coast’s 
business strengths. 

Enable and increase opportunities for commercial 
development within the area, leading to creation of 
employment on the Central Coast. 

Telecommunications - 
Information communication 
technology will be consistent 
with world’s best practice and 
adaptive to technological 
advances across all sectors. 

Nil impact 

Natural Areas - Areas of 
natural value in public and 
private ownership will be 
enhanced and retained to a 
high level in the context of 
ongoing development. 

Nil impact 

Environmental Programs - 
There will be a sense of 
community ownership of the 
natural environment through 
direct public involvement with 
environmental programs. 

Nil impact 

 



7.3 Central Coast Bears' bid to gain admission into National Rugby League 
(NRL) in 2013. (contd) 

 

- 202 - 

Financial Implications 
 
The Central Coast Bears are not seeking any financial support; therefore there are no 
financial implications or impact on Council’s budget. 
 
Principles of Sustainability 
 
Alignment to the principles of sustainability through providing in kind support to the Central 
Coast Bears bid can be seen through: 

 Supporting local and regional economic prosperity 
 Building and strengthening partnerships 
 Improving opportunities and amenities for the community into the future. 

 
 
CONSULTATION 
 
Council’s Sport, Leisure and Recreation team and Economic and Property Development 
team were consulted. 
 
 
GOVERNANCE 
 
Nil 
 
 
CORPORATE RISKS 
 
This proposal poses no risk to Council. 
 
 
CONCLUSION 
The Central Coast Bears bid for inclusion in the National Rugby League and for the 
development of the Mount Penang Parklands Sporting Precinct will provide vast tourism, 
economic and community benefits to the Central Coast community.   
 
 
 

ATTACHMENTS 
 
1  Central Coast Bears submission  D02585291
2  Mount Penang Parklands Sporting Precinct - Masterplan 

Presentation 
Enclosure D02585297
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To the Ordinary Meeting Corporate Services Department

 

7.4 Draft Minutes of the Strategic Finance Committee      

TRIM REFERENCE: F2009/02538 - D02561852 

AUTHOR: Susanna Gardiner; Administration Assistant  

MANAGER: Lesley Crawley; Manager Corporate Governance 
 

SUMMARY 
 
Reporting the Draft minutes and recommendations to Council of the Strategic Finance 
Committee held on 23 March 2011. Election of membership to the Strategic Finance 
Committee. 
 

RECOMMENDATION 
 
1 That Council note the draft minutes of the Strategic Finance Committee held on 

23 March 2011. 
 
2 That Council adopt a Long Term Financial Strategy target for Working Capital 

equal to >3% of Operating Cash Expenses. 
 
3 That Council adopts a target Liquidity Ratio of above 1.5 to be included in the 

Long Term Financial Strategy. 
 
4 That Council  authorises the Long Term Financial Strategy to include guidelines 

for Council’s borrowing which: 
 

I Allow for external debt to be used to finance long term inter-generational 
assets or where the return on investment inclusive of financing costs is 
positive. 

 
II Comply with directives of  IPART in the case of water and sewer. 

 
III Establish a target for the Consolidated Debt Service Ratio of below 15% and 

a General Fund Indebtedness Ratio of less than 80% of revenue. 
 

IV Articulate a strategy to use Internal Borrowings over External Borrowings to 
capture any financial benefit between investment returns and financing 
costs - where available funds exist. 

 
4 That Council increase the Ordinary and Special Rates for 2011-2012 by the 

maximum 2.8% allowable “rate-pegging” adjustment set by the State 
Government. 

 
5 That Council adopt a Base Rate of $162.00 for the 2011-2012 year. 
 
6 hat Council change the Ordinary Rating system from a “Base Rate plus Ad 

Valorem amount” to one of “Minimum Rate plus Ad Valorem amount” from 1 July  
2012. 
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7 That Council adopt a Minimum Rate of $430.00 in addition to an Ad Valorem Rate 
from 1 July 1 2012. 

 
8 That Council increase the Mining Rate by 100% and apply the increased revenue 

to a reduction of residential rates. 
 
9 That Council establish sub-categories of business rates based on the key 

business “centres of activity” for :- 
a. Bay Village Bateau Bay Shopping Precinct,  
b. Lake Haven Shopping Precinct,  
c. Tuggerah business precinct (inc.Westfield, Tuggerah Business Park, 

Tuggerah Supa-Centre and Tuggerah Straight).  
 

10 That Council continue to apply Special Rates for: 
d. Special Rate - The Entrance Town Centre  
e. Special Rate - Non-Residential Properties Toukley Area 
f. Special Rate - Non-Residential Properties Wyong Area 

 
11 That Council continue to levy the Stormwater Management Charge to fund 

management of stormwater. 
 

12 That Council increase Waste charges as outlined in the Revenue Policy including 
the increase in the Domestic Waste Annual Charge to $409.00 and Tipping Fee 
increase to $212.60. 

 
13 That Council endorse a maximum 5% increase to non-regulated fees for 

inclusion in the Annual Plan. 
 
14 That Council endorse the inclusion of the proposed new fees as the basis of the 

draft 2011/12 Annual Plan Revenue Policy. 
 
15 That Council elect two Councillors as standing members of the Strategic Finance 

Committee. 
 

 
BACKGROUND 
 
Strategic Finance Committee Meeting Minutes 
 
The Strategic Finance Committee met on 23 March 2011 and made several 
recommendations to Council for consideration. A copy of the full draft Minutes is provided 
below. 
 
Membership 
 
Council at its meeting held on 11 August 2010 adopted the Charter of the Strategic Finance 
Committee.  The membership requirements of the Committee are: 

“1 MEMBERSHIP 

 The Mayor OR a Councillor elected as Chairperson by the Council. 
 Minimum of 2 other Councillors elected by the Council. 
 All other Councillors, if in attendance.” 



7.4 Draft Minutes of the Strategic Finance Committee (contd) 

 

- 209 - 

 
At that meeting, Council deferred an election of Councillor representation (as identified in the 
first and second points above) pending the outcome of the Committee Review. The 
Committee Review is yet to be finalised and it is considered appropriate to conduct the 
election.  
 
The election should determine: 
 
 - The Chairperson (Mayor OR a Councillor elected as Chairperson by the Council) 
 - Minimum 2 other Councillors (as regular members) 
 
 Note: The Charter provides that all Councillors if in attendance at the Strategic Finance 
 Committee Meetings are members for the purposes of meeting procedures. (eg voting). 
   
Clause 5.12 of the WSC Code of Meeting Practice provides that if the Mayor does not wish 
to be the Chairperson of the Committee then a member of the Committee should be elected 
by Council. If the Council does not elect a Chairperson then the Committee will elect a 
Chairperson.  
 
The current Chairperson of the Committee is Councillor McBride. 
 
 
 
 

 
WYONG SHIRE COUNCIL 

 
MINUTES OF THE 

STRATEGIC FINANCE COMMITTEE OF COUNCIL 
HELD IN THE COUNCIL CHAMBER 

WYONG CIVIC CENTRE, HELY STREET, WYONG 
ON 23  March 2011 

COMMENCING AT 10.13 AM 
 

 
PRESENT 
 
Councillors McBride (Chairperson), L Matthews and D Vincent. 
 
 
IN ATTENDANCE 
 
General Manager, Director Corporate Services, Chief Financial Officer, Manager Finance, 
Revenue Accountant and Administration Assistant. 
 
 
The meeting was scheduled to commence at 9.30 am.  There was no quorum present at the 
scheduled start time.  At 9.45 am, the Chairperson advised that the meeting was adjourned 
until 10.00 am. 
 
At 10.13 am, the Chairperson noted that a quorum was present, declared the meeting open 
at 10.13 am and advised that the meeting was being recorded. 
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APOLOGIES  

Apologies were accepted from Councillors Best, Eaton, Graham, McNamara, Symington, 
Webster and Wynn. 
 
1.1 Disclosures of Interest 

STRATEGIC FINANCE COMMITTEE RECOMMENDATION 
 
That the report and the fact that no disclosure was made be noted. 
 
 
 
2.1 Confirmation of  Previous Meeting 

STRATEGIC FINANCE COMMITTEE RECOMMENDATION 
 
That the Committee confirm the minutes of the previous Meeting held on 28 July 2010. 
 
BUSINESS ARISING OUT OF MINUTES 
 
There was no business arising out of the minutes. 
 
 
At this point in the meeting the Chairperson, Councillor McBride advised that the committee 
would deal with items 3.2, 3.3 and 3.4 first then deal with item 3.1.  For the sake of clarity 
these items are recorded in their correct agenda sequence. 
 
 
 
3.1 2011 - 2012 Annual Plan - Revenue Policy 

STRATEGIC FINANCE COMMITTEE RECOMMENDATION 
 
The Strategic Finance Committee endorse the strategic objectives underpinning the 
proposed 2011/12 Four Year Delivery Plan and include the following assumptions in 
the 2011/12 Revenue Policy; 
 
1 That Council increase its Ordinary and Special Rates by adopting the maximum 

2.8% allowable rate pegging increase and adopt a Base Rate of $162.00. 
 
2 That Council increase the Mining Rate Burden by 100% and redistribute the 

benefit to reducing residential rates. 
 
3 That Council pursue the option of creating sub-categories of business rates on 

key business “centres of activity” within the shire for Bay Village Bateau Bay, 
Lake Haven, and wider Tuggerah business precinct.  

 
4 That Council continue with the Special Rates including: 

a. Special Rate - The Entrance Town Centre  
b. Special Rate - Non-Residential Properties Toukley Area 
c. Special Rate - Non-Residential Properties Wyong Area 

 
5 That Council continue to levy the Stormwater Management Charge to fund 
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management of stormwater. 
 
6 That Council pursue the option of replacing the current base charge and ad 

valorem system of levying Ordinary Rates with a minimum rate and ad valorem 
system with a view to implementing 1 July 2012. 

 
7 That Council increase Waste charges as outlined in the Revenue Policy including 

the increase in the Domestic Waste Annual Charge to $409.00 and Tipping Fee 
increase to $212.60. 

 
8 That Council endorse in principle a 5% increase in non-regulated fees towards 

their cost recovery. 
 
9 That Council endorse the inclusion of the proposed new fees as detailed in this 

report as the basis of the draft 2011/12 Annual Plan Revenue Policy. 
 
 
The General Manager left the committee rooms at 11.05 am during discussion of this item 
and did not return. 
 
 
The Chief Financial Officer left the committee rooms at 11.36 am during discussion of this 
item and did not return. 
 
 
 
3.2 Working Capital Strategy 

STRATEGIC FINANCE COMMITTEE RECOMMENDATION 
 
That the Committee recommends that Council adopt a Long Term Financial Strategy 
target for Working Capital equal to 3% of Operating Cash Expenses. 
 
 
 
3.3 Liquidity Strategy 

STRATEGIC FINANCE COMMITTEE RECOMMENDATION 
 
That the Committee recommend that Council includes a target Liquidity Ratio of above 
1.5 in the Long Term Financial Strategy. 
 
 
 
3.4 Borrowing 

STRATEGIC FINANCE COMMITTEE RECOMMENDATION 
 
That the Committee recommend that Council ensures the Long Term Financial 
Strategy includes a guideline on Borrowing which: 
 
1 Allows for debt to be used to finance long term intergenerational assets or where 

the return on investment inclusive of financing costs is positive. 
 
2 Complies with directives of IPART in the case of water and sewer. 
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3 Adopts a target for the Consolidated Debt Service Ratio of below 15% and a 

General Fund Indebtedness Ratio less than 80% of revenue. 
 
 
4 Adopts a strategy to use Internal Borrowings over External Borrowings in order 

to capture the financial benefit between investment returns and financing costs 
where available funds are available. 

 
 
The Meeting closed at 12.03 pm. 

 
CONCLUSION 
 
The Strategic Finance Committee has considered and endorsed a number of key financial 
targets and changes for use in the WSC Strategic Plan (incorporating the Annual Plan and 
Four Year Delivery Programme).     
 
It is now appropriate for Council to consider and adopt the key elements for inclusion in the 
Strategic/Annual Plan 2011-2012. 
 
 

ATTACHMENTS 
 
Nil. 
  




