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INTRODUCTION 
 
Wyong Shire Council currently provides a network of 100 community facilities throughout the Shire for 
the benefit of the community.  Community facilities make a fundamental contribution to our 
communities in the following key areas: 
 

 They provide a space for groups to interact which supports the building of, community 
connections, participation and ownership. 

 
 They provide suitable spaces to deliver services, programs and activities to meet the social 

needs of the community and build community capacity.  This includes a range of educational, 
lifelong learning, recreational, leisure, cultural, skills development and social activities and 
programs for residents of all ages and backgrounds. 

 
This Strategy focuses on Council owned facilities that are located within the asset ownership of the 
Community and Recreation Services Directorate.  These include community halls, community centres, 
youth centres, senior citizen centres, arts and cultural centres, heritage buildings, community cottages, 
libraries, child care centres, scout and guide halls, recreation centres, recreation clubhouses and surf 
clubs.  Council facilities that are not within the scope of this Strategy include swimming pools, tourist 
information centres, amenities blocks (buildings with change rooms, toilets, canteen and storage 
room), public toilets and buildings that are used for commercial purposes.  A “community facility” 
refers to both the building and the activities provided within the building to meet the needs of the 
community.   
 
Community facilities represent a significant proportion of Council’s asset portfolio (estimated value of 
$91M) and as a community resource they represent a strong financial commitment by Council to 
improve residents quality of life. 
 
Council has a responsibility to manage community facilities to ensure that they are: 
 

 effective in meeting current and future community needs and expectations; 
 

 well maintained and well utilised; and 
 

 being developed and managed sustainably. 
 
The Community Facilities Strategy provides a review and assessment of the current provision and 
operation of community facilities and a strategic framework to guide decision-making about the 
sustainable provision, development and management of community facilities over the longer term.  
The aim is to position the community facilities asset portfolio to better serve the needs and 
expectations of the community in the future. 
 
The Strategy is needed for the following reasons: 
 

 Ageing infrastructure. 
 
 Facilities are not suited to meet the needs and expectations of the community. 

 
 We need to cater for the Shire’s growing population. 

 
 Demand exceeds financial resources available to provide new or upgrade facilities. 
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 High maintenance and recurrent costs for existing facilities are not sustainable, with the level 
of expenditure not sufficient to satisfy the community or overcome known defects in a timely 
manner. 

 
 Improve how facilities are provided, managed and operated (look at better practice). 

 
 Increase utilisation. 

 
 Understand the nature of tenure agreements. 

 
 Establish baseline data to be able to make informed decisions in relation to asset 

management. 
 

 Establish a strategic direction for community facilities – vision and guiding principles, 
consistent approach to inform future asset strategies. 

 
In addition, Council’s Community Strategic Plan (2030) identifies a number of priority objectives and 
actions that are specific to the provision of community facilities, services, programs and activities. 
These include: 
 

 Communities having access to a diverse range of affordable and co-ordinated facilities, 
programs and services. 

 
 Communities being vibrant, caring and connected with a sense of belonging and pride in their 

local neighbourhood. 
 

 The community being well educated, innovative and creative at all stages of life. 
 
This Plan identified the need for higher levels of maintenance of existing assets and the development 
of new facilities for the growing population. 
 
To develop this Strategy, the following stages and tasks were undertaken: 
 
BACKGROUND 

 Defined Scope and Content. 
 Defined Purpose. 
 Examined Role and Importance. 
 Outlined Strategic Alignment. 

 
NEEDS ASSESSMENT 

 Analysed current and projected population and demographic trends. 
 Reviewed engagement findings from key social, cultural and recreational 

strategies and plans to identify needs in relation to community facilities. 
 Reviewed key land use and town centre planning strategies to identify 

future growth and development areas within the Shire. 
 Considered benchmarks for facility provision. 

 
CURRENT PROVISION 

 Reviewed all relevant registers and existing spreadsheets/databases to 
develop a centralised and integrated database linking corporate, financial 
and asset management systems (key information on each facility, photos, 
floor plans and location map). 



Attachment 1 Community Facilities Strategy Summary Report
 

 

- 92 - 

 Inspected facilities to provide a general assessment of facility location, 
accessibility, the structural condition of the building and identified 
strengths, issues and opportunities (SWOT analysis). 

 Mapped the location and spatial distribution of facilities. 
 Conducted 98 telephone surveys with key service providers and a 

representative sample of user groups to seek feedback on the provision 
and use of facilities, levels of service, and to identify strengths, weaknesses 
and gaps. 

 Conducted 29 written surveys with 355 Committees to seek feedback on 
the provision, use, strengths and weaknesses of the facility, levels of 
service, compliance with 355 Code of Practice and, to understand current 
and future operational and support needs. 

 Reviewed the current utilisation of facilities. 
 Created a system in Pathways to link utilisation of Council managed 

facilities to the booking system. 
 Prepared an inventory of privately owned facilities available for 

community use (clubs, resorts, schools and churches). 
 Held meetings/workshops with key staff. 
 Analysed information and identified key issues and opportunities, gaps in 

provision. 
 
STRATEGIC DIRECTION 

 Developed a Vision. 
 Developed Guiding Principles. 
 Considered best practice research. 
 Established guidelines for new facilities, embellishment and 

rationalisation. 
 Developed a Review of Asset Portfolio (RAP) Assessment Tool (with 

internal working group) to assist Council in its decision making. 
 

OPERATIONAL REVIEW 
 Reviewed current operational policies, procedures and systems. 
 Identified key issues and opportunities. 
 Held meetings/workshops with key staff. 
 Benchmarked fees and charges with other Councils (Gosford, Lake 

Macquarie, Newcastle, Hornsby and Wollongong). 
 Established recommendations. 

 
STRATEGY DEVELOPMENT 

 Prepared Strategy, including an implementation plan. 
 Held Councillor Briefings in December 2011 and April 2012. 
 Invited community comment on the Strategy in May 2012. 
 

The Community Facilities Strategy has been project managed by the Community & Cultural 
Development Unit.  The development of the Strategy has been overseen by a Project Control Group 
which has included representatives from the following units:  Community & Cultural Development, 
Community Buildings, Sport Leisure and Recreation, Asset Management, Economic & Property 
Development and Major Projects, and sponsored by the Director Community and Recreation Services. 
 



Attachment 1 Community Facilities Strategy Summary Report
 

 

- 93 - 

STRATEGIC REVIEW 
 

Overview of Wyong Shire and Community Needs 
 
Wyong Shire’s population now exceeds 150,000 people and is projected to grow to around 200,000 
people over the next 20 years. Most of this growth will occur within development precincts in 
Warnervale and Wadalba (short to medium term).  In the longer term (beyond next 10 years) 
development areas will be located in the northern part of the Shire.  Growth is also anticipated in the 
key town centres of Wyong, The Entrance and Toukley.  
 
The current and future demographic profile will place significant demands on community facilities and 
services.  The Shire is characterised by a unique age structure with high proportions of young and 
older residents and a projected ageing population.  The Shire also has a large proportion of families 
and individuals requiring support.  The relatively low socio-economic status of the population has 
implications for access and affordability. 
 
A network of quality community facilities within Wyong Shire will be required to better meet the needs 
of the current and future population and to improve the Shire’s profile of relative socio-economic 
disadvantage.  Provision of local and district facilities will be important given the combination of a 
dispersed settlement pattern and limited public transport services.   
 
Council’s community facilities will need to accommodate a range of services, programs and activities 
for all age groups.  This includes the provision of suitable space for programs that increase 
participation and build capacity among all ages; encourage and enhance neighbourhood connections; 
cultural development programs and activities (performance, visual art, music and events); focus on 
active and healthy lifestyles and positive ageing; children and family support/parenting programs; 
encourage lifelong learning, education, training and skills development.  Council often assumes a 
facilitator role with other levels of government, non government agencies and the community to 
develop and provide these programs. 
 

Current Provision 
 
Council currently provides a network of 100+ facilities throughout the Shire for the benefit of the 
community.  Some of these facilities comprise multiple buildings (for example, The Entrance 
Community Centre has six buildings). 
 
Council provides facilities that are: 
 

 All-purpose (for example, Community Centres); 
 

 Activity specific (for example, Libraries); or 
 

 Group specific (for example, Youth Centres). 
 
Community facilities have been categorised according to their current key functionality.  These include: 
 

 26 Community Halls; 
 

 17 Community Centres; 
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 3 Youth Centres; 
 

 4 Senior Citizens Centres; 
 

 4 Arts and Cultural Centres; 
 

 5 Community Cottages; 
 

 2 Historic buildings; 
 

 7 Scout and Guide Halls; 
 

 5 Libraries; 
 

 11 Child Care Centres; 
 

 2 Recreation Centres; 
 

 10 Recreation Clubhouses; and 
 

 4 Surf Clubs 
 
Facility provision across the Shire is based on a hierarchical model.  This model is designed to service 
different catchment levels of population based on the type of the community building and level of 
service provision.  The hierarchy of facilities includes: 
 

 Regional – these facilities by way of their size and/or function attract residents from across the 
Central Coast Region.  For example, Central Coast Stadium and Regional Art Gallery. 

 
 Shire Wide – these facilities are highly accessible facilities either offering specialised services or 

programs or higher level generalist services for all residents of Wyong Shire.  For example, the 
proposed Art House. 

 
 District – these are larger community facilities offering a wide range of programs and services.  

These generally cater for residents living within a social planning district and may be co-
located with other urban centre functions. For example, a district multi-purpose community 
centre (500-600m2), children’s centre, vacation care, before and after school care, branch 
library, youth centre, senior citizens centre and community art/cultural centre.  Examples 
include The Entrance Community Centre and Blue Haven Community Centre. 

 
 Local – these are small community facilities that generally cater to residents living in the 

immediate area or nearby suburbs.  For example, a local multi-purpose community centre 
(300-400m2), community hall, children’s centre and youth annex.  Examples include Lakelands 
Community Centre, Mannering Park Community Hall and Kulnura Pioneer Memorial Hall. 

 
The location and spatial distribution of facilities by asset class is shown in Table 1 and Map 1. 
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Table 1:  Summary of Facilities by Social Planning District 
 
SOCIAL PLANNING DISTRICT COMMUNITY FACILITIES 
Northern Lakes Chain Valley Bay Community Hall. Gwandalan Community Hall, 

Lake Munmorah Colongra Bay Hall, Mannering Park Community 
Hall, Summerland Point Community Hall, Tunkawallin 
Community Hall, Lake Munmorah & District Senior Citizens 
Centre 

San Remo-Budgewoi Halekulani Hall, Blue Haven Community Centre, San Remo 
Neighbourhood Centre, Buff Point Scout and Guide Halls, Slade 
Park Oval Clubhouse, Northlakes Care and Education 

Gorokan Charmhaven Community Hall, Kanwal Community Hall, Wyong 
Youth and Community Hall, Beryl Street Community Centre, 
Lakelands Community Centre, Gravity Youth Centre, Wyongah 
Guide Hall, Kanwal Care and Education, Lake Haven Recreation 
Centre 

Toukley Norah Head Community Hall, Toukley Community Hall, Toukley 
Neighbourhood Centre, Toukley Senior Citizens Centre, Toukley 
Tourist and Art Centre, Toukley Library, Karinya Care and 
Education, Harry Moore Oval Clubhouse, Soldier’s Beach Surf 
Club 

Warnervale/Wadalba Warnervale Hall, Hamlyn Terrace Community Centre, Wadalba 
Community Centre 

Wyong Tuggerah Community Hall, Wyong Memorial Hall, De’Lisle 
Community Centre, Watanobbi Community Centre, Woodbury 
Park Community Centre, Wyong Community Centre Complex, 3 
x Community Cottages, Oasis Youth Centre, Wyong Senior 
Citizens Centre, Wyong Community and Cultural Centre, Alison 
Homestead, Wyong Scout and Guide Halls, Tuggerah Library 
and Council Services, Treelands Care and Education, Don Small 
Oval Clubhouse, Baker Park Netball Clubhouse 

Southern Lakes Berkeley Vale Sporting Complex, Chittaway Point Hall, Chittaway 
Bay Hall, Kurraba Hall, Myrtle Brush Hall, Tumbi Hall, Berkeley 
Vale Old School, The Berkeley Centre, Shannon Cottage, 
Berkeley Vale Scout Hall, Spotted Gum Care and Education, Tom 
Stone Care and Education, Adelaide St Oval Clubhouse 

The Entrance Bateau Bay Community Hall, The Entrance Band Hall, Banksia 
Community Centre, Cythnia St Community Centre, The Entrance 
Community Centre, Tuggerah Lakes Community Centre, 
Boomerang Cottage, The Cottage Youth Centre, Long Jetty 
Senior Citizens Centre, Long Jetty Meals on Wheels, Long Jetty 
Scout Hall/Sea Scouts Hall, Bateau Bay Library, The Entrance 
Library and Council Services, EDSACC Bateau Bay, EDSACC North 
and South Clubhouses, Sir Joseph Banks Oval Clubhouse, Shelly 
Beach Surf Club, The Entrance Surf Club, Toowoon Bay Surf Club 

Ourimbah-Rural South Ourimbah Neighbourhood Hall, Sohier Park Community Hall, 
Central Coast Care and Education Centre, Ourimbah Soccer & 
Rugby Clubhouses 

Rural West Kulnura Pioneer Memorial Hall, St Barnabas Church 
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The spatial distribution of facilities shows: 
 

 Potential oversupply of facilities in Southern Lakes and The Entrance social planning districts. 
 

 Concentration of facilities associated with town centres, for example Wyong, The Entrance, 
Toukley and Lake Haven. 

 
 Gaps in facility provision in the northern part of the Shire. 

 
 Limited facility provision in less populated and rural areas, such as Ourimbah and Rural West 

social planning districts. 
 
Other gaps identified include: 
 

 A shortfall in the provision of library floor space and the size of the library collection, notably 
in The Entrance social planning district. 

 
 A shortfall in cultural facilities for Wyong Shire including performance space, workshop space, 

gallery and exhibition space. 
 

 District level community facilities in Warnervale Town Centre to meet needs of current and 
future population growth in Warnervale, Wadalba and northern Wyong Shire. 

 
 
Extensive research and engagement with user groups, service providers and 355 Management 
Committees was undertaken to identify strengths, issues and opportunities. Physical inspections of 
facilities were conducted to provide a general assessment of facility location, accessibility and the 
structural condition of the building.  Key findings are summarised below for each asset class. 
 
 
 
 
 


