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The Office of Local Government (the then Department of Local Government) has issued 
Guidelines for the Appointment and Oversight of General Managers (Guidelines) under s23A 
of the Local Government Act 1993 (the Act) and these guidelines must be taken into 
consideration by Council when recruiting a Chief Executive Officer.  A copy of these 
guidelines is set out in Attachment 1. 
 
The Guidelines recommend that Council establish a performance review panel (panel) to 
review the performance of the General Manager, the Chief Executive Officer (CEO), of the 
organisation. 
 
The Guidelines also recommend that the whole process of performance management be 
delegated to the panel however it should be noted that all Councillors not on the panel can 
contribute to the process.  As such, the role of the panel is to manage the entire process of 
performance management, including conducting performance reviews, reporting the findings 
and recommendations of those reviews to Council (in closed session) and the development 
of the performance agreement with the CEO.  
 
As set out in the Guidelines  all Councillors not on the panel can contribute to the process by 
providing feedback to the Mayor on the CEO’s performance.  All Councillors will be notified 
of the relevant dates in the performance review cycle and will be kept advised of the panel’s 
findings and recommendations. 
 
The Guidelines provide that the panel should comprise of the Mayor, the Deputy Mayor and 
two other Councillors, one of these to be nominated by Council and the other to be 
nominated by the CEO. The CEO has requested that both of these Councillors be selected by 
the Council. 
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2.3 Mayoral Minute - CEO Performance Review Process (contd) 

 
The Mayor has called for Expressions of Interest (EOIs) to be submitted by those Councillors 
who wish to participate in the panel and requested that these EOIs be provided by COB on 
Monday 6 August 2018. As at 7 August 2018, EOIs were received from the following 
Councillors: 
 

- Councillor Holstein 
- Councillor Matthews 
- Councillor Greenaway 
- Councillor Hogan 
- Councillor Burke 

 
The Guidelines provided that Council and the CEO may agree on the involvement of an 
external facilitator to assist with the process of performance appraisal and the development 
of new performance plans.  
 

 

I formally move: 
 
1 That Council note that this process has been undertaken having given 

consideration to the Guidelines for the Appointment and Oversight of General 
Managers issued by the Department of Local Government (now Office of Local 
Government) July 2011 and provided as Attachment 1 to this report. 

 
2 That in accordance with the Guidelines for the Appointment and Oversight of 

General Managers issued by the Department of Local Government (now Office of 
Local Government) Council delegates to the performance review panel the whole 
process of performance management. 

 
3 That Council notes that all Councillors will be encouraged to provide input in the 

process at the following stages: 
 

a Development of Key Performance Indicators (KPIs) 
b Initial Review of Performance (estimated March, 2019) 
c Annual Performance Review (estimated November, 2019) 

 
4 That as recommended by the Guidelines for the Appointment and Oversight of 

General Managers issued by the Department of Local Government (now Office of 
Local Government) Council appoints the following Councillors to the performance 
review panel: 

 
• The Mayor, Councillor Smith 
• Councillor Holstein (Deputy Mayor) 
• Councillor Matthews 
• Councillor Greenaway 
• Councillor Hogan 
• Councillor Burke 
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2.3 Mayoral Minute - CEO Performance Review Process (contd) 

 
 

5 That as recommended by the Guidelines for the Appointment and Oversight of 
General Managers issued by the Department of Local Government (now Office of 
Local Government) Council endorses the engagement of an external facilitator to 
assist with the process of performance appraisal and the development of a 
performance plan. 

 
 

Attachments 
 
1  Guidelines for the Appointment and Oversight of General Managers  D13299239 
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