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Summary  
  
The purpose of this report is for Council to consider and adopt the 100-day Recovery 
Action Plan.   
  
While this report is not confidential, it does relate to a confidential matter. Councillors and 
staff are reminded of their obligation under the Code of Conduct to appropriately manage 
confidential information. It is noted that Councillors received legal advice regarding this 
issue. Should Councillors wish to discuss this matter, including confidential information 
provided, it is recommended that Council resolves as follows:   

  
That Council resolve that this matter be dealt with in closed session pursuant to s. 
10A(2)(g) of the Local Government Act 1993 for the following reason:   
  
2(g) advice concerning litigation, or advice that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege,   
  
And because consideration of the advice received in open Council would on balance 
be contrary to the public interest as it would affect Council’s ability to manage legal 
matters effectively and in the best interests of Central Coast community.  

  
 
Recommendation 
 
That Council adopt the 100-day Recovery Action Plan.  
 
Context  
  
Council’s 2019/20 financial results, together with the identification of the potential use of 
restricted funds has accelerated the need for rapid change at Council.   
  
All decisions taken during this period of rapid change will be guided by the following 
principles:   
 

• Financial Sustainability  
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• Maintaining Essential Services  
• Minimise impact on the Community  
• Future focus – set the Council up for success.  

 
Given the scope of change needed, the quantum of savings required to be identified, and the 
need for a full restructure, Council’s strategy is split into two stages:   
  

• Stage 1 - First Response: to swiftly identify and implement strategies which would 
have an immediate effect on reducing the rate of expenditure currently being 
incurred, thereby seeking to preserve cash. A number of Stage 1 actions have 
commenced. These were detailed in the 12 October 2020 Council report 
titled Additional item 3.8 Serious Financial Situation (Attachment 1).    

  
• Stage 2 – 100-day Recovery Action Plan (Attachment 2). 

  
The 100 Day Recovery Action Plan  
  
The draft 100-day Recovery Action Plan was developed by Council staff with the assistance 
of Grant Thornton Australia Limited.  
  
At the Ordinary Council meeting on 12 October 2020 Council resolved:   
  

980/20 That Council consider the draft 100-day recovery action plan and financial 
forensic scope documentation at a workshop to be held on Thursday 
15 October 2020.  

  
A workshop with Councillors was held on Thursday, 15 October 2020 to provide an overview 
and seek feedback on the draft 100-day Recovery Action Plan.   
  
The purpose of the 100-day Recovery Action Plan is to provide a road map for 
the necessary restructure of Council. The goal is to establish a future Council structure which 
is sustainable, while meeting the needs of the community.  Key elements of the 100-day 
Recovery Action Plan are:  
  

o In depth reviews and actions around Governance, Operational activities, 
Workforce planning, Capital works and Financial functions.  

o Development of a rigid budget process for realignment of this year’s budget 
adjustments, and next and future year’s budgets. These will be 
determined in line with service and affordability levels.   

 
Where possible, implementation of the 100-day Recovery Action Plan will commence inside 
the 100 days.  
 
The 100-day Recovery Action Plan will be continually reviewed as it is implemented. At the 
Ordinary Council meeting on 12 October 2020 Council resolved:   
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982/20 That Council resolve to utilise current scheduled Councillor Workshops 
Saturday 31 October 2020 for the purposes of reviewing the actions taken to 
date.  

  
Additional workshops will be scheduled as required.  
  
Consultation  
  
Feedback on the draft 100-day Recovery Action Plan was sought from Council’s Audit, Risk 
and Improvement Committee.    
  
A copy of the draft 100-day Recovery Action Plan was also provided to the Office of Local 
Government for comment.   
  
A Council workshop on the draft 100-day Recovery Action Plan was held on 15 October 2020, 
with feedback received having been incorporated into the document.  
  
Financial 
 
The adoption of the 100-day Recovery Action Plan will lead to the immediate and longer-
term financial sustainability of Central Coast Council. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

R-G2: Communicate openly and honestly with the community to build a relationship based 
on transparency, understanding, trust and respect. 

 
 
Attachments 
 
1  Additional item 3.8 Serious Financial Situation  D14248572 
2  100-day Recovery Action Plan  D14248523 
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