
AMENDED ITEM 
 

D12474880 
 

Report Purpose: 
 
This paper reports on Central Coast Council’s performance progress as measured against the 
organisation’s Operational Plan for 2016-2017. The report covers 1 July to 30 September 
2016 (Q1). 

 
 

Recommendation: 
 
1 That Council receive Central Coast Council’s Q1 Business Report on progress 

against Central Coast Council’s 2016-17 Operational Plan.  
 
2 That Council note that Council’s Responsible Accounting Officer has declared the 

financial position of Central Coast Council to be satisfactory. 
 
3 That Council approve the proposed budget amendments included in Central Coast 

Council’s Q1 Business Report for 2016-17. 
 
 

Context: 
 
Central Coast Council was formed on 12 May 2016 by the amalgamation of the former 
Gosford City and Wyong Shire Councils.  The report enclosed is the 2016-17 Q1 Business 
Report for Central Coast Council. 
 
Cl. 203 of the Local Government (General) Regulations 2005, requires that no later than two 
months after the end of the each quarter (except the June quarter), the Responsible 
Accounting Officer of Council must prepare and submit to Council a budget review statement 
that shows a revised estimate of the income and expenditure for that year. 
 
This quarterly business report is presented in the necessary format and is considered to 
satisfy the legislative requirements. 
 
Current Status: 
 
The 2016-17 Q1 Business Report is included as an enclosure to this report and reports on 
progress for the year to 30 September 2016, against the 2016-17 Operational Plan. 
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4.9 2016-17 Q1 Business Report Central Coast Council (contd) 

 
 
The focus for the 2016-17 is to ensure the seamless delivery of services and infrastructure 
with little or no disruption to our community as a result of the merger and transformation of 
the two former Councils.  Council has continued to implement tight management controls 
around expenditure to ensure a sustainable Council into the future. 
 
The Q1 year to date (YTD) operating surplus (excluding capital grants and contributions) is 
unfavourable to budget by $38.8 million, consisting of an actual surplus of $196.2 million 
compared to a YTD budgeted surplus of $235.1 million.  This is largely attributable to the 
phasing of the revenue budget which has been re-phased as part of the proposed Q1 budget 
adjustment.  Council has aligned billing of water, sewer and drainage annual charges with 
water usage charges.  This has resulted in water, sewer and drainage annual charges being 
billed throughout the financial year in line with the water usage billing cycle.  Historically the 
water, sewer and drainage annual charges were billed as part of the annual rates notice and 
therefore recognised in July when the rates notices were issued. 
 
The Q1 year to date (YTD) operating surplus (including capital grants and contributions) is 
unfavourable to budget by $37.0 million, consisting of an actual surplus of $204.2 million 
compared to a YTD budgeted surplus of $241.2 million. 
 
These results are reported in accordance with the Local Government Code of Accounting 
Practice and Financial Reporting (Guidelines) which requires Council to recognise Rates 
income at the beginning of the financial year when levied.  The impact of this on Council’s 
operating results is a large surplus at the beginning of the financial year which will reduce as 
the year progresses as Council incurs expenditure from delivering services to the community. 
 
Council’s capital works program adopted as part of the 2016-17 Operational Plan totalled 
$182.9 million.  In September 2016 Council approved an additional $23.6 million for projects 
to be finalised from the previous year, resulting in a revised capital program of $206.5 million.  
Council resolved at this time to identify reductions in the capital works program at 
subsequent quarterly reviews to offset this approved temporary increase.  This Q1 Review has 
identified proposed savings and the deferral of some elements of a number of projects 
totalling $5.4 million that will result in a revised capital works program of $201.1 million. The 
reduction is primarily due to the re-prioritisation of capital works. 
 
Q1 capital expenditure was $28.5 million compared to a year to date budget of $45.7 million. 
Investment in essential infrastructure in priority areas identified by the community will 
continue with the delivery of Council’s capital works program which includes $10 million of 
Special Rate Variation (SRV) projects in the former Wyong Local Government Area (funded 
from the SRV) to address the infrastructure backlog and improve asset conditions.  The SRV 
funded projects are focussed on the key areas of transport, recreation, community 
partnerships, community facilities and information management and technology. 
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4.9 2016-17 Q1 Business Report Central Coast Council (contd) 

 
Financial Impact: 
 
Budget adjustments are proposed in this report and include costs to merge the former 
Council.  Council received $10 million in June 2016 from the Department of Premier and 
Cabinet (DPC) as part of the New Council Implementation Funding to assist with the costs 
associated with the merger.  The costs of the merger are broadly front ended and the 
benefits of the merger will be realised in future years. 
 
Budget adjustments are proposed after considering the service delivery impact, alternative 
options and deliverables under the delivery program. The proposed operating surplus 
excluding capital grants and contributions is forecast to decrease by $5.9 million, from our 
original budgeted surplus of $15.0 million to $9.1 million.  The proposed operating surplus 
including capital grants and contributions is forecast to decrease to $55.7 million from the 
original budgeted operating surplus of $57.5 million a reduction of $1.8 million. 
 
Council’s capital works program adopted as part of the 2016-17 Operational Plan totalled 
$182.9 million. To address the $23.6 million offset required for projects to be finalised from 
the previous year this Q1 Review has identified proposed savings and the deferral of some 
elements of a number of projects totalling $5.4 million.  This will result in a revised capital 
program of $201.1 million. Further reductions will be identified in future budget reviews.  
Council’s capital expenditure program is constantly reviewed to better understand and 
respond to delays, variation to estimates, project phasing, changed priorities, weather 
conditions, availability of support funding and related developments.  The Q1 capital 
expenditure was $28.5 million compared to a year to date budget of $45.7 million. 
 
Details of the proposed operating and capital budget adjustments are included in the Q1 
Report. 
 
Governance: 
 
Quarterly reporting of Council’s financial and operating performance is mandatory. 
 
Conclusion: 
 
All requirements of the relevant legislation governing management reporting have been met 
by Council. 
 
The Responsible Accounting Officer considers that the Quarterly Budget Review Statement 
for Central Coast Council for Q1 indicates that Council’s projected financial position will be 
satisfactory at year end, having regard to the projected estimates of income and expenditure, 
and the original budgeted income and expenditure. 
 
Council remains on target to deliver the current level of services within the proposed 2016-17 
operating surplus (excluding capital grants and contributions) of $9.1 million. 
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4.9 2016-17 Q1 Business Report Central Coast Council (contd) 

 
Continued review of management actions and decisions will identify and manage risks and 
challenges associated with budgets and delivery of objectives to maintain Council’s 
commitment to an operating surplus at year end. 
 
 

Attachments 
 
1  Q1 Business Report - September 2016  D12535655 
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Attachment 1 Q1 Business Report - September 2016 
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