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Report Purpose:
This paper reports on Central Coast Council's performance progress as measured against the

organisation’s Operational Plan for 2016-2017. The report covers 1 July to 30 September
2016 (Q1).

Recommendation:

1 That Council receive Central Coast Council’'s Q1 Business Report on progress
against Central Coast Council’s 2016-17 Operational Plan.

2 That Council note that Council’s Responsible Accounting Officer has declared the
financial position of Central Coast Council to be satisfactory.

3 That Council approve the proposed budget amendments included in Central Coast
Council’s Q1 Business Report for 2016-17.

Context:

Central Coast Council was formed on 12 May 2016 by the amalgamation of the former
Gosford City and Wyong Shire Councils. The report enclosed is the 2016-17 Q1 Business
Report for Central Coast Council.

Cl. 203 of the Local Government (General) Regulations 2005, requires that no later than two
months after the end of the each quarter (except the June quarter), the Responsible
Accounting Officer of Council must prepare and submit to Council a budget review statement

that shows a revised estimate of the income and expenditure for that year.

This quarterly business report is presented in the necessary format and is considered to
satisfy the legislative requirements.

Current Status:

The 2016-17 Q1 Business Report is included as an enclosure to this report and reports on
progress for the year to 30 September 2016, against the 2016-17 Operational Plan.
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4.9 2016-17 Q1 Business Report Central Coast Council (contd)

The focus for the 2016-17 is to ensure the seamless delivery of services and infrastructure
with little or no disruption to our community as a result of the merger and transformation of
the two former Councils. Council has continued to implement tight management controls
around expenditure to ensure a sustainable Council into the future.

The Q1 year to date (YTD) operating surplus (excluding capital grants and contributions) is
unfavourable to budget by $38.8 million, consisting of an actual surplus of $196.2 million
compared to a YTD budgeted surplus of $235.1 million. This is largely attributable to the
phasing of the revenue budget which has been re-phased as part of the proposed Q1 budget
adjustment. Council has aligned billing of water, sewer and drainage annual charges with
water usage charges. This has resulted in water, sewer and drainage annual charges being
billed throughout the financial year in line with the water usage billing cycle. Historically the
water, sewer and drainage annual charges were billed as part of the annual rates notice and
therefore recognised in July when the rates notices were issued.

The Q1 year to date (YTD) operating surplus (including capital grants and contributions) is
unfavourable to budget by $37.0 million, consisting of an actual surplus of $204.2 million
compared to a YTD budgeted surplus of $241.2 million.

These results are reported in accordance with the Local Government Code of Accounting
Practice and Financial Reporting (Guidelines) which requires Council to recognise Rates
income at the beginning of the financial year when levied. The impact of this on Council’s
operating results is a large surplus at the beginning of the financial year which will reduce as
the year progresses as Council incurs expenditure from delivering services to the community.

Council’s capital works program adopted as part of the 2016-17 Operational Plan totalled
$182.9 million. In September 2016 Council approved an additional $23.6 million for projects
to be finalised from the previous year, resulting in a revised capital program of $206.5 million.
Council resolved at this time to identify reductions in the capital works program at
subsequent quarterly reviews to offset this approved temporary increase. This Q1 Review has
identified proposed savings and the deferral of some elements of a number of projects
totalling $5.4 million that will result in a revised capital works program of $201.1 million. The
reduction is primarily due to the re-prioritisation of capital works.

Q1 capital expenditure was $28.5 million compared to a year to date budget of $45.7 million.
Investment in essential infrastructure in priority areas identified by the community will
continue with the delivery of Council’s capital works program which includes $10 million of
Special Rate Variation (SRV) projects in the former Wyong Local Government Area (funded
from the SRV) to address the infrastructure backlog and improve asset conditions. The SRV
funded projects are focussed on the key areas of transport, recreation, community
partnerships, community facilities and information management and technology.



4.9 2016-17 Q1 Business Report Central Coast Council (contd)

Financial Impact:

Budget adjustments are proposed in this report and include costs to merge the former
Council. Council received $10 million in June 2016 from the Department of Premier and
Cabinet (DPC) as part of the New Council Implementation Funding to assist with the costs
associated with the merger. The costs of the merger are broadly front ended and the
benefits of the merger will be realised in future years.

Budget adjustments are proposed after considering the service delivery impact, alternative
options and deliverables under the delivery program. The proposed operating surplus
excluding capital grants and contributions is forecast to decrease by $5.9 million, from our
original budgeted surplus of $15.0 million to $9.1 million. The proposed operating surplus
including capital grants and contributions is forecast to decrease to $55.7 million from the
original budgeted operating surplus of $57.5 million a reduction of $1.8 million.

Council's capital works program adopted as part of the 2016-17 Operational Plan totalled
$182.9 million. To address the $23.6 million offset required for projects to be finalised from
the previous year this Q1 Review has identified proposed savings and the deferral of some
elements of a number of projects totalling $5.4 million. This will result in a revised capital
program of $201.1 million. Further reductions will be identified in future budget reviews.
Council's capital expenditure program is constantly reviewed to better understand and
respond to delays, variation to estimates, project phasing, changed priorities, weather
conditions, availability of support funding and related developments. The Q1 capital
expenditure was $28.5 million compared to a year to date budget of $45.7 million.

Details of the proposed operating and capital budget adjustments are included in the Q1
Report.

Governance:
Quarterly reporting of Council’s financial and operating performance is mandatory.
Conclusion:

All requirements of the relevant legislation governing management reporting have been met
by Council.

The Responsible Accounting Officer considers that the Quarterly Budget Review Statement
for Central Coast Council for Q1 indicates that Council's projected financial position will be
satisfactory at year end, having regard to the projected estimates of income and expenditure,
and the original budgeted income and expenditure.

Council remains on target to deliver the current level of services within the proposed 2016-17
operating surplus (excluding capital grants and contributions) of $9.1 million.



4.9 2016-17 Q1 Business Report Central Coast Council (contd)

Continued review of management actions and decisions will identify and manage risks and
challenges associated with budgets and delivery of objectives to maintain Council’s
commitment to an operating surplus at year end.

Attachments

1 QI Business Report - September 2016 D12535655
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Attachment 1 Q1 Business Report - September 2016

1. Overview

On 12 May 2016, the Local Govemment (Couna! Amalgamations! Proclamation 2016 under the Local
Government Act 1993 announced that the former Gosford City and Wyong Shire Councils operations would be
amalgamated into the new Ceniral Coast Council.

This document reports on Central Coast Council's parformanca as measurad against its Operational Plan for
2016-17 and covears the three month penod from 1 July to 30 Saptember 2016 (Q1).

The focus for the 201617 financial year is onm Council consolidating and transforming its operafions from the
former Councils while confinuing to provide quality sarvices and infrastructure and ensunng our cusiomers have a
positive experience in thair dealings with us.

1.1 Operating Result

The year to date (YTD) operafing result (excluding capital granis and contributions) shows an wnfavourable
variance of $38.28M, consisting of an actual surplus of §19€.2M compared to a budget surplus of $235.1M.

YD ¥TD YD FullYear Proposed  Projected
Financial Pedfarmance 2016-17 Actusl  Budget Varance  Budget  Changes  Full Year
5000 5’000 000 4000 51000 £'000
Income (excuding capital income) 313,267 55| (saosm]  sssoas] (eem|  sesam
Expenses 117,040 130,261 13,21]  sanoiz [754) 540, 157]
[Net operating result (excuding capital income]

Note: Budge! above represents onginal budget figures

The €1 ¥YTD result is largaly atiributable to the incormact phasing of tha revenue budget. Thesa timing issues will
be addrossed as part of this guartery reviow. The projected full yvear oporating sumplus of $2.1M indicates that
Council will be in a satisfactory position at year end with regard to estimated oparating income and expenditures.

The Q1 proposed changes to operating and capital projections are not expecied to matenally change the full year
budget position at this stage.

1.2  Capital Works

Council's capital works program adopéed as part of the 201617 Operational Plan totalled 182.9M. In Septombear
2016 Council approved an additional $23.6M for projects to be finalised from the previous year, resulting in a
revised capital program of $206.5M. Council resolved at this ime to identify reductions in the capital program at
subsaquent quarterly reviews to ofiset this approved temporary increase. This Q1 Review has identified proposad
savings and the deforral of someo clemenis of 2 number of projects totalling $5.4M that will result in a revisad
capital program of $201.1M. The raduction is primarily due to the re-prioritisation of work programs.

Actual capital expenditure YTD is $258.5M against the YTD budget of $45.7 M.

Typically Council's capital expenditura profile is less in the first half of the year due to the need to investigate, plan
and design new works and then deliver those works in quarters three and four.

The proposad capital works program of $201.1M includes $10.0M in Special Rate Variation (SRV) funded works
in the former Wyong Local Government Area to address the infrastneciure backlog and improve asset conditions.

Infrastrecture programs are a key focus for Council, and during C1 major projact works included initial works for

Tuggerah Regional Sports and Recreation Complex, wpgrade of Temigal Haven Boat ramp, upgrada at Memarial
Park at The Entrance, Road reseal and upgrade programs and major Water and Sewer renewals and wpgrades.

01 Business Report 2016-17 Page |3



Attachment 1 Q1 Business Report - September 2016

2. Quarterly Budget Review Statement

2.1 Responsible Accounting Officer’s Statement
Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005.

It is my opinion that the Quarterly Budget Review Statement for Central Coast Council for the quarter ended 30
September 2016 indicates that Council's projected financial position at 30 June 2017 will be satisfactory at year
end, having regard to the projected estimates of income and expenditure and the original budgeted income and
expenditure.

Stephen Naven
Responsible Accounting Officer
15 November 2016

Q1 Business Report 2016-17 Page | 4



Attachment 1 Q1 Business Report - September 2016

2.2 Operating Result

Prior year financial results have not been included in the following tabled results as the financial statements for
the former Councils are subject to the completion of the external audit. The full year budget below is before the
proposed Q1 budget adjustments outlined in section 3.2 Proposed Operating Budget Amendments.

YTD YTD YTD Full Year
Financial Performance 2016-17 Actual Budget Variance Budget

$'000 $'000 $'000 $'000
Income (excluding capital income) 313,287| 365,345 (52,058) 555,944
Expenses 117,040 130,261 13,221 540,912
Net operating result (before capital income) 196,247| 235,084 (38,837) 15,03
Income from capital grants and contributions 7,989 6,151 1,839 42,472
Net operating result (including capital income) 204,236 241,235 (36,998) 57,

Note: Budget above represents original budget figures
The YTD operating result (excluding capital income) is unfavourable to budget by $38.8M, with income under
budget by $52.1M offset in part through expenditure also being under budget by $13.2M. The YTD surplus
including capital income is also unfavourable to budget by $37.0M.

The following sections provide more detail of the Q1 results.

Income Analysis
Based on the result as at 30 September 2016, income (including capital) is below budget by $50.2M, itemised

below.
YTD
YTD YTD YTD Variance Full Year
Income from Continuing Operations Actual Budget Variance 2016-17 Budget

$'000 $'000 $'000 % $'000
Rates and Annual Charges 268,442 291,339 (22,897) -8% 352,218
User Charges and Fees 25,675 52,520 (26,845) -51% 122,190
Interest and Investment Revenue 2,924 2,201 723 33% 8,774
Other Revenues 4,279 3,667 612 17% 14,844
Grants and Contributions Provided for Operating Purposes 11,418 13,524 (2,106) -16% 49,498|
Grants and Contributions Provided for Capital Purposes 7,989 6,151 1,839 30% 42,471
Net Gains from the Disposal of Assets 549 2,095 (1,546) -74% 8,420
Total income from continuing operations 321,276] 371,496 (50,220) 598,4

Note: Budget above represents original budget figures

Major income variations compared to YTD budgets relate to the following:

* Rates and annual charges — unfavourable by $22.9M. This is largely attributable to the phasing of the
revenue budget which has been re-phased as part of the proposed Q1 budget adjustment. Council has
aligned billing of water, sewer and drainage annual charges with water usage charges. This has resulted in
water, sewer and drainage annual charges being billed throughout the financial year in line with the water
usage billing cycle. Historically the water, sewer and drainage annual charges were billed as part of the
annual rates notice and therefore recognised in July when the rates notices were issued.

e User charges and fees — unfavourable by $26.8M. This is mainly attributable to incorrect budget phasing of
water usage charges. The total forecast usage was budgeted in the first quarter, whereas in reality the
charges will be billed throughout the year as water meters are read. These charges will be re-phased as part
of the proposed Q1 budget adjustment. In addition there was an over-budgeting of some waste management
charges.

e Interest and investment revenue — favourable by $0.7M due to more funds on deposit compared to budget
expectations. For further information refer to section 2.4 Cash and Investments.

¢ Other revenue - favourable by $0.6M due to phasing of the revenue budget.

* Grants and contributions operating — unfavourable by $2.1M due to budget phasing of pensioner subsidies
and domestic waste grant which have been amended as part of the Q1 budget review process.

* Grants and contributions capital — favourable by $1.8M due to due to timing of developer contributions
payments received.

* @Gain from the disposal of assets — unfavourable by $1.5M which is a timing difference related to estimated
property sales eventuating from the Property Portfolio Review.

Q1 Business Report 2016-17 Page | 5



Attachment 1 Q1 Business Report - September 2016

Expenditure Analysis
Oparating expenditure a5 at 20 September 2016 is under budgat by $13.2M, itemisad balow.

YTD
¥TD ¥TD ¥TD Variance Full Year

Expenses from Continuing Operations Actual Budgat Variance 201617 Busdget
5000 S'000 $'000 E

Employee Benafits and On-costs 40,002 43 518 3,516 172 588
Bomowing Gosts 5,184 5,259] 73 1% 22,482
Matarials and Contraciz 23,607 30,581] R | 3% 151,457
Depreciation and Amortisation 32,641 32,542 949) 1] 129,661
(Ciher Expenszes 15,606 18, 360 2,754 15% B, 724
Total expenses from continuing operations uroo] 1026 13,2 540,912

MNote: Budget sbove represents onginal budgef figures

Major expansa vanations (greater than 109%) comparad to YTD budgats ralate to the following:

= Materials and confracts — favourable by §7.0M predominantly related fo timing and parmanent diffarences
associated with strategic waste managemeant projacts; recreational infrastructure; property management and
information management and technology. Delivery programs, budget phasing and permanent differancas
have been raviewad and changes are proposed in sections 2.2 Proposed Cperafing Budget Amendments
and 2.3 Income and Expense Budget Raviow Statement.

= (ther cxpenses — favourable by $2.8M related predominantly to savings in ebectricity, EPA Levy and
insurance premiums phasing. Budgst phasing and permansant differencas have boen reviewed and changes
arg proposed in sections 3.2 Proposad Operating Budgst Amendments and 3.3 Income and Expense Budgst
Review Statement.

2.3 Capital Expenditure
Actual capital expenditure to 20 Sapiembar 2016 was $28.5M, compared o an YTD budget of 545.7M.

It is typical to find that the first half of the year's expenditure is a period of lower expanditure due to the need 1o
imvestigate, dasign and commence new works and the budgets are phased accordingly.

Capital expanditura by fund for 31 is summarnsad bolow.

Original Annual Proposed  Projected

Budgeot Budget Changes 01 Full Yoar
2018-17 Continuation 201817 201817 201817

Capital Projects

Ex pendituro $'000 5 000 $'000 $'000 000
Total 182,917 23,613 206,530 (5,426) 201,104

Council's capital expanditura program is constantly being reviewed to better understand and respond to delays,
variation io estimates, project phasing, changad pricriias, weathar, availability of support funding and relatad
developments, and other factors.

Council's capital works program adopéed as part of the 2016-17 Oporational Plan totalled $182.9M. In Sepiember
2016 Council approved an additional $23.6M for projects to be finalised from the previous year, resulting in a
revised capital program of $206.5M. Council resolved at this time to identify reductions in the capital program at
subsaquent quartery reviews to offset this approved temporary increase. This 01 Review has idenfified proposad
savings and the deferral of some elements of a number of projects tofalling $5.4M that will result in a revisad
capital program of $201.1M. The reduction is primarily due to the re-priortisation of work programs. Council's
Capex budget will continue to be closely monitored and budgets adjustad to idantify further reductions of $18.2M
o ansure the onginal bedgat of $122.9M is not exceadad.

Dietails of proposed capax adjustments can be found at saction 3.5 Proposed Capital Expendfivne Amendmants.

A summary of capital expenditure by Council Sarvice is dotalled in seciion 3.4 Capital Expandifure Heport. In
2016-17 community infrastructure is a key focus for Council and reflecting that the majority of Cowncil's capital
axpenditura in 2016-17 is allocated to projects on Couwncil's Roads and Stormwater Drainage, W ater and Sower
networks, Opoan Space, Information Management and Techmology and Community and Culiural programs of
warks.

Council has mot purchased any assets or received any proceeds from sale of assats for the quarter ended 30
September 2016 that will have a material impact on the cumant budget.

@1 Business Report 2016-17 Page |6
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Attachment 1 Q1 Business Report - September 2016

Special Rate Variation (SRV) projects former Wyong Shire Council
In June 2013, the former Wyong Shire Council was successful in gaining approval from the Independent Pricing
and Regulatory Tribunal (IPART) for a SRV to address Council's infrastructure asset backlog.

2016-17 is Year 4 (and the final year) of the IPART approved SRV and the approval requires Council to report on
the results achieved from the use of these funds. The works undertaken will improve the condition of our roads,
bridges, footpaths, buildings, sports facilities and information management systems to ensure they are
‘satisfactory’ in terms of being safe and fit for community use. Council has allocated $10.0M for SRV projects in
2016-17.

Council determines a list of works to be undertaken on an annual basis with the SRV funds in accordance with its
Asset Management Strategy. These works may change during the year due to factors such as changes in asset
deterioration rates, weather conditions and alternate funding sources becoming available. In such cases other
SRV projects may be brought forward from future years or alternate SRV projects may be completed. All
changes are reported to Council and the community so there is full transparency to ensure the funds are being
spent for the purpose they were raised.

The table below details the progress of the 2016-17 SRV projects for Q1. Council approved an original budget for
SRV projects in 2016-17 of $10.9M. As part of the Continuing Projects process the budget for SRV projects in
2016-17 was increased to $12.6M. In line with the Council resolution to identify savings during the remainder of
the year, $1.3M has been identified as proposed reductions to partially offset the continuation of projects from
2015-16. The proposed budget will reduce to $11.3M and will continue to be monitored and refined in subsequent
guarterly reviews to ensure that Council’'s commitment of $10.0M expenditure per annum is met.

Details can be found in section 3.5 Proposed Capital Expenditure Amendments where SRV projects are
separately identified.

The table below details the progress of the 2016-17 SRV projects for this quarter.

YTD Actual LULITE] Proposed
Spend Budget Q1 Budget

Ref No. Project $°000 $'000 $'000 Status Comments
CSP Theme: Travel 1,986.9 8,703.3 7.373.3

Roads - Timber footbridge
replacement program on Orange
Road, Fountaindale
10.04 Roads -Timber footbridge - 40.0 49.0 | On Track
replacement program at Picnic Point
10.05 Roads - Timber footbridge . 60.0 | 100.0 | On Track
replacement program on Lake Street,
Long Jetty
10.80 Roads - Pavement renewal program - 45.0 | 450 | On Track
on Daniel Close, Killarney Vale
10.85 Roads - Pavement renewal program - 70.0 | 70.0 | On Track
on Parkview Place, Bateau Bay
10.88 Roads - Pavement renewal program - 80.0 80.0 | On Track
on Casurina Close, Lake Haven
10.89 Roads - Pavement renewal program - 80.0 80.0 | On Track
on Melaleuca Street, Killarney Vale
10.93 Roads - Pavement renewal program 94.3 120.0 200.0 | On Track
on Robson Avenue, Gorokan
10.95 Roads - Pavement renewal program - - - | Transferred - project is
on Dening Street, The Entrance being completed as part
of Bay Road upgrade
project
10.96 Roads - Pavement renewal program - 160.0 104.0 | On Track
on Rockleigh Street, Wyong
10.99 Roads - Pavement renewal program 32 300.0 300.0 | On Track
on Warrina Avenue, Summerland
Point
10.100 Roads - Pavement renewal program 3.2 - 5.0 | Deferred, design in
on McLachlan Avenue, Long Jetty 2016-17, construction
deferred to 2017-18
10.103 Roads - Road seal upgrade on - 200.0 50.0 | On Track
Dooralong Road, Lemon Tree
10.104 Roads - Road seal upgrade on - 700.0 350.0 | On Track
Dicksons Road, Durren Durren
10.107 Roads - Guard rail renewal program 6.0 25.0 25.0 | On Track
10.115 Roads - Road upgrade on Blue Bay 728.3 1,520.2 1,070.2 | On Track
Road, Blue Bay

Q1 Business Report 2016-17 Page | 7
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Attachment 1 Q1 Business Report - September 2016

YTD Actual Annual Proposed
Spend Budget Q1 Budget
Ref No. Project $°000 $'000 $'000 Status Comments

10.116 Roads - Road upgrade on Gascoigne - 350.0 350.0 | On Track
Avenue, Gorokan

10.122 Roads - Road upgrade on Malvina - - - | Deferred to 2017-18
Parade, Gorokan

10.123 Roads - Road upgrade on Goorama 221 800.0 1,026.0 | On Track
Avenue, San Remo

10.125 Roads - Road upgrade on Blenheim 342 880.0 880.0 | On Track
Ave, Buckingham Rd, St James Ave
and Windsor Rd, Berkeley Vale

10.127 Roads - Road upgrade on Murrawal 10.6 1,100.0 1,100.0 | On Track
Road/Kilpa Road, Wyongah

10.128 Roads - Road upgrade on Norton 578.6 1,100.0 | 800.0 | On Track
Avenue, Killarney Vale

15-16 Roads - Pavement renewal program 16.2 220 | 22.0 | On Track

alternate on Tuggerah Parade, Long Jetty

SRV project

15-16 Roads - Road upgrade on Hume 29 10.2 10.2 | On Track

alternate Blvd, Killarney Vale

SRV project

15-16 Roads - Road upgrade on Bald 120.7 179.2 129.2 | On Track

Project ID Street, Norah Head

10.108

15-16 Roads - Road upgrade on Maitland 355.9 816.7 466.7 | On Track

Project ID Street (Bush Street Stage3) Norah

10.114 Head

15-16 Roads - Road upgrade on Goorama 10.8 5.0 15.0 | On Track

Project ID Avenue, San Remo

10.115

CSP Theme: Business sector and employment 23 654.0 654.0

PED.30 Budgewoi Masterplan - construct 23 654.0 654.0 | On Track
Budgewoi boardwalk link

CSP Theme: Civic leadership 23.8 1,052.5 1,026.5

CEO.01 Finance - Business Banking Service - - 10.0 10.0 | On Track
Implementation of onling direct debits

CEO.02 Finance - Oracle Change Requests - 3.0 25.0 25.0 | On Track

Change to Oracle for more efficient
business processes

CEQ.03 Finance - Pathway Change Requests - 250 | 25.0 | On Track
- Upgrades to Pathway for more
efficient business processes

CEOQ.05 Finance - Management Information 2.0 80.0 | 80.0 | On Track
System (MIS) Enhancements

CEQ.07 Information Management - Memory - 17.0 17.0 | Deferred as a result of
flash router replacements and merger
upgrades

CEQ.10 Information Management - - 50.0 | 50.0 | Deferred as a result of
Microwave Hardware Replacement - merger
unlicensed spectrum

CEQ.12 Information Management - TRIM - 26.0 - | Deferred as a result of
integration and upgrade merger

CEO.13 Information Management - Human - 40.0 40.0 | Deferred as a result of
Resources additional system merger
functionality

CEO.14 Information Management - Pathway: - 40.0 40.0 | On Track
ongoing system integration upgrades

CEO.19 Information Management - Kronos - 50.0 50.0 | On Track
upgrade system functionality

CEQ.25 Information Management - Additional - 15.0 | 15.0 | On Track

reporting functionality, maintaining
data integrity and enabling informed
business decisions

CEOQ.26 Information Management - 3.2 15.0 15.0 | On Track
SharePoint - development and
enhancements of forms

Q1 Business Report 2016-17 Page | 8
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YTD Actual Annual Proposed
Spend Budget Q1 Budget
Ref No. Project $°000 $'000 $'000 Status Comments
CEQ.27 Information Management - Mobility 15.7 32.0 32.0 | On Track
platform - test devices and
associated hardware
PED.51 Property Management - Replace - 577.5 577.5 | On Track
selected air-conditioning units at
Civic Centre
15-16 Information Management - - 50.0 50.0 | On Track
Project ID Microwave Hardware Replacement
GM.21 Licensed Spectrum

CSP Theme: Environmental programs 1,119.0
Waterways - Upgrade boat trailer On Track
carpark at Saltwater Creek Boat
Ramp

PED.37 Property Management - Renewal of 209 25.0 | 25.0 | On Track
Jilliby South fire trail

PED.38 Property Management - Renewal of - 110.0 110.0 | On Track
Mount Alison fire trail

PED.39 Property Management - Construction 4.9 220.0 220.0 | On Track
of Pleasant Valley fire trail

PED.40 Property Management - Expansion of - 5.0 25.0 | On Track

Asset Protection Zone 1 to comply
with standards
PED.41 Property Management - Expansion of - 5.0 | 15.0 | On Track
Asset Protection Zone 3 to comply
with standards

PED.42 Property Management - Expansion of - 5.0 | - | Transferred - reallocate
Asset Protection Zone 6 to comply funding to higher
with standards priority projects
PED.43 Property Management - Expansion of - 5.0 5.0 | On Track

Asset Protection Zone 13 to comply
with standards

PED.44 Property Management - Expansion of - 5.0 | - | Transferred - reallocate
Asset Protection Zone 5 to comply funding to higher
with standards priority projects
“15-16 Property Management - Mardi Fire 4.3 19.0 | 19.0 | Completed
Project ID Trail
PED.30

CSP Theme:

CRS.43 Open Space and Recreation - 1.4 95.0 95.0 | On Track
Implement Skate Park Strategy at
Berkeley Vale Skate Park
CRS.44 Open Space and Recreation - - 100.0 120.0 | On Track
Investigation and Design Lake
Munmeorah District Skate Park
including car park

CRS.48 Open Space and Recreation - - 260.0 260.0 | On Track
Upgrade playground at Kurraba Oval

CRS.49 Open Space and Recreation - 5.5 420.0 436.0 | On Track
Playground Renewal Program

15-16 Property Management - The 0.1 135.0 135.0 | On Track

Project ID Entrance Aquatic Infrastructure

CRS.24 Improvements - Terilbah Reserve
fishing platform

15-16 Open Space and Recreation - 58.2 60.0 60.0 | Completed

Project ID Upgrade San Remo Skate Park

CRS.43

15-16 Open Space and Recreation - 6.2 20.0 20.0 | On Track

Project ID Upgrade San Remo X-Park

CRS.43

15-16 Open Space and Recreation - 214 214 21.4 | Completed

Project ID Replace High Risk Play Equipment

CRS.48 with Natural Play Spaces

Total 2,418.8 12,620.2 11,320.2

Q1 Business Report 2016-17 Page |9
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24 Cash and Investments
Cash flows during the quarter were managed through maturities and investments in new term deposits, with a net
inflow of cash and term deposits of $30.9M for the quarter.

Council’s transactional bank accounts are reconciled daily whilst cash management and investment holdings are
reconciled monthly. All accounts have been fully reconciled as at 30 September.

Current balances are shown below.

Cash and Investment Balances as at 30 September 2016 $'000

Cash at call — cash management 23,757
Investments in term deposits and bonds 326,911

Closing cash and investments 353,42

Council's investments are made in accordance with the Local Government Act (1993), the Local Government
(General) Regulation (2005), Council's Investment Policy, the Ministerial Investment Order issued February 2011
and Division of Local Government Investment Policy Guidelines published in May 2010.

Council's investments (comprised of deposit accounts, floating rate notes and term deposits) continue to be
conservatively managed to ensure that value is added to the fixed interest portfolio. The value of investment
securities and call deposit accounts excluding transactional accounts, at 30 September 2016 was $350.7M
Returns for the year were 2.95%, which is above the BBSW benchmark of 1.98%, with Council investments
mostly in term deposits.

Total net return for the guarter ending September 2016 was $2.5M consisting of interest earnings and a minor
gain on the sale of a floating rate note.

Although a conservative approach is taken when reinvesting term deposits, yields have declined in the investment
markets resulting in falling yields when investments are rolled over. Council has reacted by investing in smaller
credit worthy institutions such as Credit Union Australia, Bankwest, Bendigo Bank and Rural Bank, within the
investment guidelines, to improve its investment yield.

Breakdown by investment class as at 30 September 2016:

Balance

30 September
Investment Class $'000

Cash at Call 23,757

Term Deposits 326,911
Closing investment portfolio
YTD Returns

YTD Returns %
Benchmark BBSW

Q1 Business Report 2016-17 Page | 10

-14 -



Attachment 1 Q1 Business Report - September 2016

2.5 Contracts and Other Expenses

Major Contracts

The following major contracts were entered into by Council during Q1:

Contract
Value
(excluding

GST and Duration of
including Commence Contract by Budgeted

Contract Contractor Contract Detail and Purpose variations) Date Months Yes/No
ITS Pipe Tech Rehabilitation of Sewage Rising
P598 Pty Lid Main ¢10 $328,157 04/08/16 25 Yes
B.F.P. Supply and Delivery of an 11,500
i i ’ i
P613 Etrégmeermg Pty e Bitumen Sprayer $536,725 30/08/16 3.0 Yes
Design and Construction of
Permanent Powdered Activated
P570 Zurfra Pty Ltd Carbon (PAC) Plant at Balance $1,348,548 07/09/16 7.0 Yes
Tanks Somersby Water Treatment
Plant
P625 Turspec Pty Ltd ::‘:';;'t'f‘o‘r'fg:: g;'é‘f%ev:l”ﬂ arara $196,265 19/09/16 40 Yes
Road and Drainage Upgrade and
Robson Civil Water Main Upgrade Construction p
277029 Projects Works Murrawal Road and Kupa $1,103,073 16/0br1e 70 b

Road Wyongah

2.6 Consultancy and Legal Expenses

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.

The following tables show expenditure YTD for consultants and external legal fees.

YTD
Actual Budgeted
Expense $'000 Yes/No
Consultants 2,460 Yes
Legal Fees 199 Yes
Q1 Business Report 2016-17 Page | 11
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3. Attachments

3.1 Consolidated Income Statement

YTD
YTD YTD YTD VELELEE Full Year

Income from Continuing Operations Actual Budget Variance 2016-17 Budget
$'000 $'000 $'000 % $'000

Income from continuing operations
Rates and Annual Charges 268,442 291,339 (22,897) -8% 352,218,
User Charges and Fees 25,675 52,520 (26,845) -51% 122,190
Interest and Investment Revenue 2,924 2,201 723 33% 8,774
Other Revenues 4,279 3,667 612 17% 14,844,
Grants and Contributions Provided for Operating Purposes 11,418 13,524 (2,106) -16% 49,498/
Grants and Contributions Provided for Capital Purposes 7,989 6,151 1,839 30% 42,471
Net Gains from the Disposal of Assets 549 2,095 (1,546) -74% 8,420

Total income from continuing operations 321,276] 371,496 (50,220) 598,4

Expenses from continuing operations
Employee Benefits and On-costs 40,002 43,518 3,516 8% 172,588
Borrowing Costs 5,184 5,259 75 1% 22,482
Materials and Contracts 23,607 30,581 6,974 23% 151,457
Depreciation and Amortisation 32,641 32,542 (99) 0% 129,661
Impairment - - - - -
Other Expenses 15,606 18,360 2,754 15% 64,724
Net Losses from the Disposal of Assets - - - -

Total expenses from continuing operations 117,040 130,261 13,221 540,9 .

Operating result from continuing operations [ 204,235[ 241,235| (35,999)| | 57,

Net Operating result from continuing operations 46| |

before capital grants and contributions 196,2 235,084 (38,838) 15,

Q1 Business Report 2016-17 Page | 12
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Attachment 1 Q1 Business Report - September 2016

3.3 Income and Expense Budget Review Statement

The table below outlines the impact of the proposed operating budget amendments and the projected year end
result for the 2016-17 financial year.

Continuing Proposed Projected
Full Year Projects Changesfor Year End

Budget Review Statement Budget Adopted Council Result YTD Actual
$'000 $'000 $'000 $'000 $'000

Income from continuing operations
Rates and Annual Charges 352,218 - (3,922) 348,297 268,442
User Charges and Fees 122,190 - (97) 122,092 25,675
Interest and Investment Revenue 8,774 - 8,774 2,924)
Other Revenues 14,844 - 499 15,343 4,279
Grants and Contributions Provided for Operating Purposes 49,498 - (3,155) 46,343 11,418|
Grants and Contributions Provided for Capital Purposes 42,471 1,027 3,114 46,613 7,989
Net Gains from the Disposal of Assets 8,420 - - 8,420 549
Total income from continuing operations 598,415 1,027 (3,560) 595,882 321,276
Expenses from continuing operations
Employee Benefits and On-costs 172,588 - (5,013) 167,575 40,002
Borrowing Costs 22,482 - 22,482 5,184{
Materials and Contracts 151,457 - (10,314) 141,143| 23,607
Depreciation and Amortisation 129,661 - 1,102 130,763 32,641
Impairment - - - - -
Other Expenses 64,724 - 13,470 78,194 15,606
Net Losses from the Disposal of Assets - - - -
Total expenses from continuing operations 540,912 - (754) 540,157 117,040)
|Operating result from continuing operations | 57,503 1,027 (2,806)| 55,725| 204,23
Net Operating result from continuing operations
before capital grants and contributions 15,032 - (5,920) 9,112 196,244

Q1 Business Report 2016-17
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3.4 Capital Expenditure Report

The original budget is based on the 2016-17 oparational plan adopted by Council. Council approved a change io
the capital expenditure budget in Seplember 2016 for continuing projects which is refomed to as the Annual
Budget in the table balow.

Froposmd Frojpcad Year
Changas o1 Endl Fu st

o Buiding Cortll icaiion, Complancs and Haalh T s = - a TET %
[l o e and Fer oning 900 100
o 2pen Space and Fecreadion L- 2483 i {1,657} i7 455 1074 BE%
o \Communiy Farinerships and Fanning 1,02 50 1118 ZB 1,14E =] B
o Ciorar and Communiy Fekxions 155 1556 5 1,551 & 2E%
o Tﬂﬁ:‘c Feosabon Sarvices Depariment & g & e
o Froparty Oovaiopmusl 14,15 1308 15474 15474 L1/ TER
ot Frooary Moresgement 2506 750 g ™ 333 =5 RLS
o ComTeioial Enforprisss. £an 134 BL4a5 a.88s 1.2 16550
[l o e Sowan 15154 [t 16108 116 18308 450 ZHA%
o Wz oy 5 ond & 5561 Moragemas] 34 BE 5400 [ 4 57E 453 BEr%
[l Floexds ana Dranage 02 25 1,345 21,501 4479 pLE S
o Coniract and Project Monagement 200 =00 00 i BE%
Emth Coniral Coesl Siacuem 1250 1250 1,50 12 09
Emh Assel Cperaione BES EE5 | 1,188 Bar ET%
Emth Corsiucion Aamning & Mesapament B0BE 1984z BOLESD [AR1- 1,968 11.006 1380
Emuh Corpocals Bueiness Dperadons 4500 4500 4300 153 s 4
Emth i £33 B3 Eady T.Bar Loz 121%
South  LiEvay and Commusy 1,550 1E50 500 2350 D
=T ] Froparty and Economic Oevaiopment IBE 3E3 {1,020 /s 51 153%
‘Grand Toial 13287 HET 6530 (3428 .M et ] AT
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