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AMENDED ITEM 
 

Trim Reference: F2004/06604 - D14262676 
Author: Devini Susindran, Financial Accountant Treasury and Taxation   
Executive: Natalia Cowley, Chief Financial Officer 
 

Report Purpose 
 
Council is required to present Investment Reports on a monthly basis in accordance with cl. 
212 of the Local Government (General) Regulation 2005 which states as follows: 
 

1 The responsible accounting officer of a council 
 
a) must provide the council with a written report (setting out details of all 

money that the council has invested under section 625 of the Act) to be 
presented— 

i. if only one ordinary meeting of the council is held in a month, at 
that meeting, or 

ii. if more than one such meeting is held in a month, at whichever of 
those meetings the council by resolution determines, and 
 

b) must include in the report a certificate as to whether or not the investment 
has been made in accordance with the Act, the regulations and the 
council's investment policies. 

 

2 The report must be made up to the last day of the month immediately preceding 
the meeting. 

 
Executive Summary 
 
This report details Council’s investments as at 30 November 2020. 
 
Investment Policy Guidelines issued by the Office of Local Governments recommends that 
the Council’s Investment policy should be reviewed each year. Accordingly the Policy for 
Investment management has been reviewed and submitted to the Audit Risk and 
Improvement Committee for endorsement at its meeting on 10 December 2020. Once 
endorsed the policy will be presented at a Councils Ordinary meeting for adoption. As 
there is only one meeting in December The Policy for Investment Management needs to be 
presented at the meeting on 14 December 2020.  
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Chief Financial Officer Recommendation 
 
That Council receive the Investment Report for November 2020. 
 
Context 
 
Council’s investments are made in accordance with the Local Government Act 1993, Local 
Government (General) Regulation 2005, the investment policy adopted at the Ordinary 
Council Meeting on 28 October 2019, Ministerial Investment Order issued February 2011 and 
Division of Local Government (as it was then known) Investment Policy Guidelines published 
in May 2010. 
 
Current Status 
 
Council’s current cash and investment portfolio totals $415.88 million at 30 November 2020. 
 

Source of Funds Nov 2020 
Value ($’000 

Investment Portfolio $387,802 
Transactional accounts and 
cash in hand  $28,079 

Total $415,881 
 
Council’s Investment Portfolio is managed through term deposits and floating rate note 
maturities and placements. 
 
Total net return on the portfolio for Council, in November was $330K, comprising entirely of 
interest earning. The total value of the Council’s investment portfolio as at 30 November 
2020 is outlined in Table 1 below. 
 
Table 1 – Portfolio Movement  
 

 
In November, Council had a net inflow of $62.54 million, with decrease in cash of $5.45 
million and increase of $68.00 million in Investments.  

Description 
2019-20 
Financial 

Year 
Jul-Sep 20 Qtr Oct-20 Nov-20 FYTD 

  $’000 2020/21 2020/21 2020/21 2020/21 
  

 
$’000 $’000 $’000 $’000 

Opening Balance  445,661 348,210 299,678 319,801 348,210 

Movement for the 
period 

-97,451 -48,532 20,123 68,001 39,592 

Closing Balance 348,210 299,678 319,801 387,802 387,802 
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Council’s investments are evaluated and monitored against a benchmark appropriate to the 
risk (Standard and Poor’s BBB long term or above) and time horizon of the investment 
concerned.  
 
A summary of the term deposit and floating rate notes maturities are listed in Table 2 below 
 
Table 2 - Investment Maturities as at 30 November 2020 
 
Time Horizon Percentage 

Holdings 
 Maturity on or 
before  

Value $'000 

At Call 26.05%  Immediate  101,037 
Investments       
0 - 3 months 17.02% Feb-2021 66,000 
4 - 6 months 21.43% May-2021 83,098 
7 - 12 months 12.85% Nov-2021 49,825 
1 - 2 years 3.91% Nov-2022 15,169 
2 - 3 years 5.94% Nov-2023 23,032 
3 - 4 years 5.16% Nov-2024 20,000 
4 - 5 years 7.64% Nov-2025 29,641 
Total Investments 73.95%   286,765 
Total Portfolio 100.00%   387,802 

 
The investment portfolio is concentrated in AA above (57.89%), A (26.57%), BBB (10.12%) and 
Unrated (5.42%). 
 
The investments in AA are of a higher credit rating and BBB represented the best returns at 
the time of investment within Policy guidelines.  
 
Council holds three term deposit parcels that are “grandfathered” investments in the unrated 
category. These investments are also outside of Council’s Investment Policy by 3.42%. This 
came about due to a change in Investment Ratings since the initial investment was placed. 
These investments offer Council a higher level of interest rate return, which will be lost if 
these investments are closed prior to maturity and on that basis, it is recommended that they 
are kept to maturity. 
 
Start Date  Institution Product Rating  Maturity 

Date 
Amount 

15/02/2020 Unity Bank* Term Deposit Unrated 15/02/2021 $1,000,000 
06/07/2018 Rabo Bank** Term Deposit Unrated 05/07/2021 $10,000,000 
13/12/2017 Rabo Bank** Term Deposit Unrated 12/12/2022 $10,000,000 

 

‘* Unity Bank is a local credit union and this is a historical rolling investment from pre- amalgamation 
Wyong Council 
 

‘** Rabo Bank is a highly reputable non-domiciled institution that is unrated in Australia but does carry a 
rating overseas.  
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Council monitors and manages the portfolio taking into consideration credit ratings of 
financial institutions, interest rates offered for the maturity dates required and counterparty 
exposure. 
 
The current spread of investments and counterparty exposure for November 2020 are shown 
in Graphs 1 and 2 respectively in Attachment 3. 
 
Environmental, Social and Green (ESG) Investments  
 
Council continues to look for ‘ESG’ investment opportunities subject to prevailing investment 
guidelines. A list of current ESG investments held is contained on the investment listing, 
highlight in green. For the month of October, there have been no new green investments 
undertaken. 
 
Council currently holds 7.64% or $29.64 million in ESG investments as at 30 November 2020. 
 
Portfolio Return 
 
Interest rates on investments in the month, ranged from 0.41% to 3.18%, all of which 
exceeded the monthly Bank Bill Swap Rate (BBSW) benchmark of 0.02%. 
 
The annualised financial year to date return for August of 1.25% for Central Coast Council is 
favourable compared to benchmark bank bill swap (BBSW) financial year to date Calculated 
Bank Bill Index of 1.05% as shown in Graph 3 - Portfolio Returns in Attachment 3.  
 
Council’s Portfolio by Source of Funds 
 
Council is required to restrict funds received for specific purposes. Restricted funds consist of 
funds in the investment portfolio and in transactional accounts as follows: 
 
Source of Funds Value ($’000) November 2020 
Investment Portfolio $387,802 
Transactional accounts and cash in hand  $28,079 
Total $415,881 
Restrictions as at 30 November 2020  $447,074 
Unrestricted Funds as at 30 November 2020 -$31,193 

 
Council is managing the negative unrestricted funds balance, as part of Council’s Business 
Recovery Plan. 
 
Market values reflected in the Portfolio valuation report in Attachment 5 have been used to 
record the unrecognized gains in tradeable fixed rate bonds and floating rate notes. Interest 
accrued has been recorded separately and is not reflected in portfolio valuations. 
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Financial Considerations 
 
At its meeting held 19 October 2020, Council resolved the following: 

 
1036/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 
a report on how those additional costs will be met. 

 
The following statement is provided in response to this resolution of Council. 
 
Council’s investment portfolio includes rolling maturity dates to ensure that Council has 
sufficient liquidity to meet its ongoing obligations. 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

R-G4: Serve the community by providing great customer experience, value for money and 
quality services. 

 
Attachments 
 
1  Summary of Investments at 30 November 2020  D14391737 
2  Summary of Restrictions as at 30 November 2020  D14391739 
3  Investment Report for November 2020 - Graph 1, 2 & 3  D14391740 
4  Treasury Direct Trading Limit Report November 2020  D14391742 
5  Treasury Direct Portfolio Valuation Report November 2020  D14391743 
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