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Summary 
 
The purpose of this report is to provide an overview summary of Council’s financial 
position, progress against the adopted Business Recovery Plan (formerly the 100 Day 
Recovery Action Plan), progress of the Forensic Audit, and details of progress against any 
strategies or performance improvement orders that are in place. 
 
While this report is not confidential, it does relate to a confidential matter.  Councillors and 
staff are reminded of their obligation under the Code of Conduct to appropriately manage 
confidential information.  It is noted that Councillors received legal advice regarding this 
issue.  Should Councillors wish to discuss this matter, including confidential information 
provided it is recommended that Council resolves as follows: 
 
That Council resolve that this matter be dealt with in closed session pursuant to s. 10A(2)(g) 
of the Local Government Act 1993 for the following reason: 
 
 2(g) advice concerning litigation, or advice that would otherwise be privileged from 

production in legal proceedings on the ground of legal professional privilege, 
 
 And because consideration of the advice received in open Council would on balance be 

contrary to the public interest as it would affect Council’s ability to manage legal 
matters effectively and in the best interests of Central Coast community. 

 

 

 
 
Recommendation 
 
1 That Council note that the 100 Day Recovery Action Plan is now referred to as the 

Business Recovery Plan. 
 
2 That Council receive and note the report “Business Recovery Plan – Status Report”. 
 
 
Background 
 
At its Ordinary meeting held 26 October 2020, the Council resolved as follows: 

Item No: 2.1  

Title: Business Recovery Plan - Status Report  

Department: Chief Financial Officer  

9 November 2020 Ordinary Council Meeting       
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1081/20 Each (fortnightly) Council meeting during the next 12 months will receive a 

report that details; 
i. the financial position of council at that time 
ii. progress against the Business Recovery Plan 
iii. progress of the Forensic Audit, until completed 
iv. an outline of any other relevant strategy in response to the Financial 

Crisis and progress against those strategies 
v. progress against any Performance Improvement Order that is in 

place. 
 
 
Financial Position of Council 
 
Council is now closely monitoring, tracking and reconciling its cash position on a daily basis.  
Progress has been made on identifying and mitigating the key causes for the situation that 
Council finds itself in. Senior management are focused on implementing the actions below. 
 
Progress Against the Business Recovery Plan 
 
 
The Business Recovery Plan has 2 stages: 
 
Stage 1- First Response:  to swiftly identify and implement strategies which would have an 
immediate effect on reducing the rate of expenditure currently being incurred, thereby 
seeking to preserve cash. 
 
The following actions were agreed in response to Council’s financial situation for immediate 
implementation: 
 

- Ceasing recruitment for all roles except those for which there is a safety requirement 
or statutory requirements. 

 
- Significantly reducing staff delegations to limit those staff with authority to spend to 

Unit Manager level. 
- Ceasing all unnecessary spending on operational expenditure. 
- Review of Council’s contingent workforce to reduce expenditure on temporary staff or 

contractors. 
- Management and reduction of overtime with regular reporting. 
- Review of all capital projects and halting where practicable to allow further review 
- Establishment of Tactical Team to deliver Business Recovery plan. 
- Review of controls over Council’s financial systems to develop improved and more 

regular reporting. 
- Daily monitoring of Council’s cash balances to understand Council’s current position. 
- Dashboard reporting of key financial indicators 
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Stage 2 – Business Recovery Plan:  Ongoing focus on the intake of cash and expenditure 
reduction, coupled with more sustainable cash preservation and funding. Stage 2 actions are 
grouped under the key categories of Governance, Finance, Operations and Assets. 
 
Stage 1 of the Business Recovery Plan was completed on 30 October. A status report was 
considered by Council on 26 October 2020.  Stage 2 of the plan has now commenced. 
 
Council staff have provided a summary of savings identified and actions completed to date. 
(Attachment 2) 
 
Some of the major savings have been from a review of overtime, the capital expenditure 
program and the temporary workforce. 
 
 
Progress of the Forensic Audit 
 
KPMG were formally engaged on the 26th October 2020 to perform forensic analysis of 
Councils financial position in relation to funding expenditure from the 2016/2017 financial 
year to date.  KPMG representatives attended Council’s Wyong Administration building on 
Monday 2nd November 2020 in order to meet with relevant Council representatives to 
commence the first phase of their engagement being, planning, scoping and information 
gathering.  During the meeting, detailed discussions were held providing context to Councils 
Forensic analysis requirements and solutions to manage data integrity and security during file 
transfers between parties.  KPMG currently anticipate the first phase of the engagement to be 
completed within 2 weeks (approx. 13th November 2020), and the historical analysis (phase 2) 
to take approximately a further 6-8 weeks.  Due to the second phase deliverable being 
impacted by the Christmas period, it is expected the historical analysis findings will be 
available mid-late January 2021. 
 
 
Outline of any other relevant strategy in response to the Financial Crisis and progress 
against those strategies 
 
In addition to the above, the following financial actions have been undertaken: 
 

• Review of the internal allocations between the different Funds’ unrestricted cash 
positions to stress test the accounting assumptions. Early findings have shown that all 
plant and fleet items have been charged against the General Fund’s unrestricted cash, 
instead of the internal reserves for the different Funds, for those plant and fleet items 
that are predominantly used and located at Waste, Water or Sewer. So far over $7m 
has been identified as suitable for accounting reallocation. 

• Identify at least $50m worth of underperforming property assets or property assets 
that would not negatively impact the strategic direction of the Community Strategic 
Plan that can be sold within 6-12 months.  
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• Daily monitoring of cash, payments and restrictions and communications with 
suppliers. 

 
 
Other Key Actions  
 
Clayton Utz have been engaged to provide guidance to Council in respect of liquidity and 
Financial restructuring advice together with analysis and advice regarding legal implications 
of the forensic accountants’ findings once they are finalised. 
 
 
Link to Community Strategic Plan 
 
Theme 4: Responsible 
 
Goal G: Good governance and great partnerships 

R-G2: Communicate openly and honestly with the community to build a relationship based 
on transparency, understanding, trust and respect. 

 
 
Attachments 
 
1  Confidential - Business Recovery Plan Financial Table – Provided Under 

Separate   
 D14286861 

2  Business Recovery Plan Status Update Stage 2  D14286865 
3  Overview - Business Recovery Plan  D14288368 
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Stage 2:  Business Recovery Plan - Update 

The objective of Stage 2 is to achieve financial recovery by continuing to focus on the intake of cash and expenditure reduction, coupled with more 
sustainable cash preservation initatives & strategies which support long term financial recovery & sustainability. These include but are not limited to: 

• Assessing appropriate service levels and structure; 
• Conducting a workforce review; 
• Identifying operational cost saving opportunities and efficiencies; 
• Restructuring the capital projects plan; 
• Implementing an asset realisation programme; and 
• Putting in controls and systems to ensure root causes are resolved 

ITEM Action to Date 

1.0 Governance Stage 2 – Planning workshop held with the Financial Tactical Team & ELT on 22 October 2020. 

 
1.1 Project Management - Program Management establishment & development of relating project artefacts to manage 

individual work streams complete. 
1.2 Resourcing - Identification of key roles & responsibilities & the establishment of the governance structure underway 
1.6 Legal – Clayton Utz engaged for the provision of external Counsel 
1.7 Key Stakeholder Engagement – Development of communications strategy in porgress 

 

2.0 Finance 2.1 Funding – Strategies with respect to funding in progress 
2.2 Controls – Daily monitoring of cashflow and cash balances underway 
2.3 Working Capital Optimisation – work has begun to review debtors in terms of debt recovery processes and payment 
terms extended extended and payment cycles reduced during ‘Phase 1 – First Response’ 
 

3.0 Operational 3.2 Workforce Review – The following key reviews are in progress: 
• Review of current staff benefits to model different scenario’s for cost saving; 
• Review of the restructure process and the redeployment policy including the internal redeployment process for 

temporary redeployed employees; and 
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• Review of flexible working options and other cost saving measures. 

In addition, weekly meetings have been set with the Unions to support ongoing engagement and collaboration. 
 
Overtime reduction strategy has produced favourable results with some weeks rendering a 40% reduction on the historical 
average trends. 

4.0 Assets 4.1 CAPEX - Approximately $40M in CAPEX reductions were identified during ‘Phase 1 – First Response’ and formalised in 
the draft Q1 budget review with the outcome minimising general funding requirements for 20-21 while balancing the 
gainful employment of the Council’s current permanent workforce.  
 
Furthermore, preliminary modelling has been completed to support development of a new Depreciation-based CAPEX 
Framework. The methodology has been workshopped with Technical Asset Working Group and compared against other 
Council approaches e.g. Lake Macquarie and Blacktown. Works to date have included establishment of a Business Unit 
depreciation model using the current Fixed Asset Register and trend analyses to establish historic grant / contribution / 
restricted fund expenditure across the last three capital works programs. 
 
4.2 Developer Contributions - Section 7.12 plan has been reviewed and adopted by Council. The s7.11 plan review has 
commenced and is scheduled under the Performance Audit recommendations are due for completion December 2020 
however a request for extension has been lodged till December 2021. The draft Warnervale District s7.11 Contributions 
Plan will be placed on public exhibition commencing 6 November 2020.  
 
Completed projects review is progressing with additional resources allocated to source evidence to support claims and 
substantiate reimbursement is in accordance with the Contributions Plan.  
 
4.3 Asset Policies, Efficiencies and Sales - The current focus area, Plant and Fleet, has already identified significant potential 
saving by reviewing GPS data as a means to assess utilisation.  In addition, process changes have been implement to 
minimise the use of external plant hire and increase justification to align with the new delegations.  Economic Development 
and Project Delivery Unit are undertaking review of existing property assets to determine opportunity to generate funds 
through sale.   
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