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Report Purpose 

The purpose of this report to outline the Central Coast Stadium Draft Business Strategy.  
 
The report and the attachments address the following: 
 

• Defining the vision, purpose and strategic objectives for the Central Coast 
Stadium (the Stadium); 

• The financial, economic and non-financial contributions made by the Stadium; 
• The relative merit of the options for the ongoing ownership and management 

of the Stadium; 
• The value of a naming rights sponsor for the Stadium 

 
Recommendations 

1 That Council receive the Draft Central Coast Stadium Business Strategy. 
 

2 That Council place the Draft Business Strategy on public exhibition for a period of 
28 days. Once public exhibition is completed a report will be prepared and sent to 
Councilors summarising public comment.  

 
3 That Council commence the process to seek Expressions of Interest from suitably 

experienced parties to manage and operate the Central Coast Stadium including 
Public Private Partnerships or other innovative opportunities. 
 

4 That Council receive a confidential report on the completion of the Expression of 
Interest process for the management and operation of the Stadium to determine 
whether to proceed to tender. 
 

5 That Council commence a Request for Tender process for naming rights 
sponsorship of the Central Coast Stadium. 
 

6 That Council receive a confidential report on the completion of the tender process 
to determine whether to appoint a naming rights sponsor for the Stadium. 

 

Item No: 2.4  

Title: Central Coast Stadium Business Strategy  

Department: Roads Transport Drainage and Waste  

10 August 2020 Ordinary Council Meeting       
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7 That Council resolve, pursuant to section 11(3) of the Local Government Act 
1993, that Attachments 1 and 2 to this report remain confidential in 
accordance with section 10A(2)(c) information that would, if disclosed, 
confer a commercial advantage on a person with whom the Council is 
conducting (or proposes to conduct) business. Consideration of the matter in 
open Council would on balance be contrary to the public interest as it would 
affect Council’s ability to obtain value for money services for the Central 
Coast community. 

 
Background 
 
The Stadium was built in 1999 and opened in 2000. It was managed by Central Coast Stadium 
Pty Limited (a private operator) until 2014, when the management rights were handed back 
to Gosford City Council.  
 
When Gosford City Council took back the management of the Stadium, the strategic 
direction set was to endeavour to break even on event operations. Gosford Council sought to 
review the management and strategy for the Stadium after two (2) years of internal 
management. However, this review was postponed due to the merger and creation of Central 
Coast Council occurred in May 2016. 
 
Central Coast Council has now commissioned KPMG to: 
 

• Undertake a review of all the strategic documentation around the Central Coast 
Stadium 

• Provide an estimate of the economic value generated in the Gosford CBD and the 
Central Coast region as a result of the events held at the Stadium 

• Identify and analyse the strategic options available to Council for the future 
ownership and management of Central Coast Stadium 

• Develop a Business Strategy to ensure sound management of Central Coast 
Stadium that: 
 
 Provides the best value for money to Council 
 Optimises the economic potential of the Stadium, and  
 Is best able to meet current and future market demand for content at the 

Stadium. 
 
In addition, Council also commissioned a specialist report to provide an estimate of the value 
that could be expected from a Naming Right Sponsor for the Stadium in comparison to the 
Economic and Brand Value of maintain the name “Central Coast” Stadium. 
 
This report outlines the outcomes of this work and presents the Draft Central Coast Business 
Strategy (the Strategy) for public exhibition. 
 
Key Findings 
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Strengths 
 
The Stadium’s core strengths provide a strong foundation. Overall, the Stadium is a valuable 
community asset, delivering significant economic benefits to the region and acting as a focal 
point for community pride and sense of place within the Central Coast. 
 
The Stadium is set in a central location on the Gosford Waterfront with an iconic view to the 
Brisbane Water to the south. At 20,000 capacity, it is of a good scale to service the Central 
Coast region and attract elite sports and entertainment hirers. 
 
The infrastructure is in good condition and the Stadium set up for convenient and easy 
access for hirers. There is good access to the venue via road and train, with parking and 
public transport connections in close proximity.  
 
The venue management team is experienced, stable and has a reputation for dedication to 
working with and supporting hirers. 
 
The stadium has hosted numerous events including the Mariners, Roosters, concerts, carols 
and recently is the home ground for the New Zealand Warriors and other NRL teams. There 
are also great opportunities to potentially host further international and national events. 
 
Challenges 
 
While the Stadium has been well maintained over 20 years and there are no major issues with 
the building or current uses of the venue, the following have been identified as challenges 
within the current arrangements for the Stadium: 
 

• Food and beverage facilities, as well as spaces for functions are limited. The 
corporate food offering could be improved with an onsite commercial kitchen.  

• Events could attract more spectators with improved parking and public transport 
options 

• Pre and post event spending in the local area could be enhanced through better 
activation of the Stadium precinct and more accommodation options to keep 
guest from Sydney and Newcastle on the Central Coast longer. 

• The costs on hosting community events are prohibitive for community groups, 
Council offers better value alternatives elsewhere. 

• The ability to host concert events is also limited as they can have a detrimental 
impact on the quality of the playing surface. 

• The Stadium is reliant on a single tenant hirer and finds it difficult to compete as 
a stand-alone venue in attracting content to the Central Coast. 

 
Management Rights 
 
The current ‘in-house’ management model at the Stadium is like models at other regional 
stadia and could well continue. However, Council is also aware of strong interest in the 
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management rights for the Stadium. There are potential benefits for Council (and thus the 
community) if the Stadium was operated by a third party, including: 
 

• Reducing the risk, financial and operational burden for Council of managing the 
Stadium. 

• Potential stronger focus on revenue maximisation and commercialisation of the 
asset, and; 

• More ability for quick, innovative decision-making in a competitive environment. 
 
As a result, it is recommended that Council commence the process to seek expressions of 
interest from suitably qualified third party to manage and operate the Stadium to compare 
directly with the current in-house management model. 
 
On completion and analysis of responses to the Expressions of Interest for Management 
Rights, a further confidential report will come to Council to determine whether to proceed to 
tender. 
 
It should be noted that under the Expression of Interest process there is no definite decision 
to move to an outsourced management provider. An Expression of Interest would allow the 
variety of outsource models to be compared to the current in-house model. Only when the 
Council resolves to progress to tender where there would be an intention to move engage an 
outsourced provider, as per s377(i) of the Local Government Act 1993. 
 
Naming Rights 
 
Analysis of the opportunity for a naming rights sponsor looked at: 
 

• The direct revenue that could be generated through a naming rights sponsor 
• The impact on the Central Coast brand value of losing the name Central Coast 

Stadium. 
 

The risk to relinquishing the Central Coast Stadium name would need to be mitigated 
through strong alignment of a potential naming rights sponsor with regional attributes and 
community attitudes. As well as a long-term commitment that equitably compensates for the 
loss of the Stadium brand name. 
 
It is also vital that the naming rights partner aligns with the Central Coast Council’s core 
values and brings a positive association to the stadium.  
 
As initial exploration has indicated there are potential interested sponsors in the market, it is 
recommended that Council commence a Request for Tender process for the naming rights 
sponsorship of the Stadium.  
 
On completion and analysis of responses to the tender responses, a further confidential 
report will come to Council to determine whether to proceed to appointment. 
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The Central Coast Stadium Draft Business Strategy 
 
Council’s ambition for the Stadium is to be recognized by patrons, event owners and the 
Central Coast community as a premier ‘Tier 2’ venue within NSW and Australia, delivering a 
vibrant and diverse event calendar and providing a high-quality event day experience.  
 
In NSW, the Stadium sits among eleven other Tier 2 venues which are defined as such by a 
total capacity of between 20,000 and 40,000, the provision of corporate facilities the ability to 
provide a home ground for sporting teams within a national competition.   
 
The purpose of the Stadium is to provide a fit-for-purpose major stadium facility to host elite 
sports and professional entertainment events for the benefit of the Central Coast community 
– enhancing livability, delivering economic value, and providing exposure to national and 
international level competition and events within the region.  
 
Strategic Priorities for the Stadium 
 
1 Deliver an expanded event calendar that leverages the Stadium’s major tenant and 

existing event content while attracting and creating new events that deliver commercial 
value for the Stadium and economic value for the region. 

 
The Stadium is currently underutilised and has the capacity to provide more events, as 
well as a greater variety of events. Delivering expanded content would focus on 
professional sports and entertainment.  
 
While community events will be supported, there are many other more suitable and 
affordable venues for hosting local community events across the Central Coast.  

 
2 Ensure Stadium infrastructure meets the needs and expectations of hirers and 

patrons, delivering a modern, high-quality event day experience. 
 

Providing a fit-for-purpose venue will ensure that the Stadium remains competitive 
amongst other Tier 2 venues across NSW and continues to provide a quality venue to 
the community. 

 
3 Enhance how the Stadium, and its patrons engage with the broader precinct in 

order to deliver a high-quality overall event experience. 
 

The precinct around the Stadium includes the Brisbane Water foreshore, Leagues Club 
Park, the route from the Gosford Train Station to the Stadium and Dane Drive. 
 
By activating this precinct on both event days and non-events days, the Stadium 
precinct will help stimulate and grow the local economy.  

 
4 Define and establish clear governance structures to help realise and maintain 

accountability in delivering the purpose and ambition of the Stadium. 
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Good governance is central in delivering all elements of the Strategy efficiently and 
effectively. The implementation of key strategy elements will require extensive 
collaboration and cooperation by internal and external stakeholders. 

 
5 Optimise Stadium operations to deliver greater returns to Council – through cost 

efficiencies, increased revenues, and a decrease in risk worn by Council. 
 

The overall aim of the Strategy is to deliver the best possible sporting and 
entertainment offering to the local community in the most cost-effective way possible. 
By tightening the approach to the marketing of the Stadium, the team will be better 
placed to attract and promote events. Investigating different business models will 
provide an informed pathway to improving the efficiency of event operations.   

Financial Impact 
 
The strategic elements, once implemented, will improve the financial impact of the Stadium 
to Council by improving revenue streams, reducing operational costs and mitigating risk.  
However, it is unlikely that the Stadium will ever be a profit generating asset for Council. This 
is common across Tier 2 venues is NSW and stadia generally.  
 
Council will need to determine their appetite for direct investment in the attracting content 
to the Stadium once the Event Strategy (item 1.2 of the strategy) is developed.  
 
Consultation 
 
In the development of the business strategy, the following consultation was undertaken: 
 

• Interviews with current and potential hirers of the stadium, including the Central 
Coast Mariners (the tenant hirer), and the Rabbitohs and Roosters, who have 
multi-year contracts at the Stadium 

• A customer satisfaction survey 
• Interviews with local business owners in vicinity of the Stadium 
• Three (3) Councillor briefings and individual Interviews with interested Councillors 
• A workshop with senior Council staff 
 

It is recommended that the Strategy go to public exhibition for a period 28 days, with a 
further report to Council to endorse the final Strategy after the exhibition period.  
 
Link to Community Strategic Plan 
 
Theme 1: Belonging 
 
Goal B: Creativity connection and local identity 
B-B2: Promote and provide more sporting, community and cultural events and festivals, day 
and night, throughout the year. 
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Attachments 
 
1  Confidential - Central Coast Stadium Rights and Valuation Final 310119 

-  
 D13849868 

2  Confidential - KPMG Strategy -   D13956573 
3  Central Coast Stadium Report for Public Exhibition  D14064385 
4  Memo to Councilors - additional commentary on the Central Coast 

Stadium business strategy Council Report. 
 D14112022 
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Memo 
Amendment to the Council Report 
Item 2.4 Central Coast Stadium Business Strategy 

 

To: Councillors 

From: Gary Murphy, Chief Executive Officer 

Subject: Additional information to Stadium Business Strategy Report in the Expression of Interest Process 

Date: 7 August 2020 

Ref: D14112022 
 

Context 

In 2019, Council developed a business strategy for the Central Coast Stadium. In December 2019, as the 
strategy was being finalised, the Central Coast Mariners submitted an Unsolicited Proposal to Council to 
take over the management of the stadium. 
 
The Stadium business strategy was put on hold while the Unsolicited Proposal was considered under the 
Unsolicited Proposal Policy. In July 2020, the Proposal was unsuccessful as it did not meet the Uniqueness 
criterion in Stage One of the process. 
 
In Item 2.4 of the business papers for 10 August 2020, which deals with the stadium business strategy, it is 
recommended that Council commence an Expression of Interest for the management rights at the stadium. 
The recommendation is on the basis that while the current in-house management model is comparable to 
other similar stadia, there were other interested parties with capabilities and experience in managing a 
stadium. It was considered prudent that Council explore all options for a management model. 

Recent announcement of Central Coast Mariners sale 

On 4 August 2020, the owner of the Central Coast Mariners, Mike Charlesworth, announced his intention to 
sell the club. 

The creates uncertainty both on the future of the Mariners, as the Stadium’s anchor tenant, on the Central 
Coast and whether the Mariners would be able to respond on an Expression of Interest process in the 
current environment. 
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Staff Recommendations Unchanged 

Council staff still recommend that Council commence the process to seek Expressions of Interest from 
suitably experienced parties to manage and operate the Central Coast Stadium. Council staff will require 
time to prepare for the expression process, and it will also be important to signal to the market (and 
prospective buyers of the Mariners) that is still Council’s intention to look at alternative management 
models. 
 
However, staff will undertake further analysis on the optimal time to call for the Expressions of Interest and 
will update Council on this, with the objective to: 

• Ensure that there is some clarity on the future of the anchor tenant before Expressions of Interest 
are called. 

• Enable the Mariners, if they so wish, to be participate in any Expressions of Interest process. 
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