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Meeting Notice 

 

The Audit, Risk and Improvement Committee Meeting  

of Central Coast Council  

will be held in the Wyong Committee Room,  

2 Hely Street Wyong 

on  Wednesday 14 September 2022 at 2.00pm 

for the transaction of the business listed below: 
 

 

Note: It was resolved at the 14 September 2022 meeting (please refer to the minutes) that 
items 3.1, 3.2, 4.2, 5.2, 6.4, 7.1 and 8.1 were not to be publicly released in accordance with 
the ARIC Charter. Whilst they are listed in the table of contents, the reports have been 
removed from the Business Paper. 

 

General Reports 

1.1 Confirmation of Minutes of Previous Meeting ..................................................................................... 5 

1.2 Outstanding Action Items ...........................................................................................................................15 

1.3 Disclosures of Interest ..................................................................................................................................18 

2.1 General Finance Update ..............................................................................................................................20 

2.2 Draft Financial Statements for the period 1 July 2021 to 30 June 2022 ..................................34 

3.1 Enterprise Risk Management Report......................................................................................................49 

3.2 Risk Management Committee Meeting Summary 10 August 2022 ..........................................63 

4.1 Internal Audit Work Plan 2022-23 ...........................................................................................................68 

4.2 – 4.4 Internal Audit Final Reports ..................................................................................................................71 

5.1 NSW Auditor-General's Local Government Report 2021 ............................................................ 114 

6.1 Governance Lighthouse Report as at 30 June 2022 ...................................................................... 175 

6.2 Governance Workplan ............................................................................................................................... 190 

6.3 Integrated Planning and Reporting Activities for 2022-23......................................................... 192 

7.1 Report from the Office of the Internal Ombudsman .................................................................... 195 

8.1 Work, Health and Safety Report ............................................................................................................ 199 

8.2 Service Reviews ............................................................................................................................................ 204 

 

Confidential Items 

5.2 NSW Audit Office Engagement Plan for year ended 30 June 2022 

6.4 Update on Legal Matters 

 

Please note item numbers correspond to items as they appear on the agenda (see pages 3-4). 
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1 Introduction – 2pm       

1.1 Acknowledgement of Country, apologies 

and welcome  

Verbal  ARIC Chairperson 

1.2 Appointment of and welcome to new 

member 

Verbal ARIC Chairperson 

1.3 Disclosures of Interest Report ARIC Chairperson 

1.4 Confirmation of previous ARIC meeting 

minutes 

Report ARIC Chairperson 

1.5 Outstanding action items Report ARIC Chairperson  

1.6 Council’s current status Verbal Chief Executive Officer 

 

2 Financial Management and External Accountability – 2:20pm   

   

2.1 General Finance update (standing item) Report Group Financial 

Controller 

2.2 Draft Financial Statements for the period 1 

July 2021 to 30 June 2022 

Report Group Financial 

Controller 

 

3 Risk Management – 2:50pm       

3.1 Enterprise Risk Management Report  

(standing item) 

Report Enterprise Risk 

Manager 

3.2 Minutes of the Risk Management 

Committee meeting 10 August 2022 

Report Enterprise Risk 

Manager 

 

4 Internal Audit – 3.00pm      

4.1 Internal Audit Annual Work Plan Report Director – Centium / 

Unit Manager 

Governance, Risk and 

Legal  

4.2 Internal Audit Report – Cyber Security 

Health Check 

Report Director – Centium / 

Unit Manager 

Governance, Risk and 

Legal  

4.3 Internal Audit Report - DRIVES Report Director – Centium / 

Unit Manager 

Governance, Risk and 

Legal  

4.4 Self-Insurer Regulatory Authority Claims 

Management 

Report Director – Centium / 

Unit Manager 

Governance, Risk and 

Legal  

 

5 External Audit – 3:30pm       

5.1 NSW Auditor-General's Local Government 

Report 2021 

Report NSW Audit Office 
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5.2 NSW Audit Office Engagement Plan for 

year ended 30 June 2022 

Confidential 

Report 

NSW Audit Office 

 

6 Governance and Legislative Compliance – 3:50pm      

6.1 Governance Lighthouse report review and 

update as at 30 June 2022 

Report Unit Manager 

Governance, Risk and 

Legal  

6.2 Governance workplan 2022-23 Report Unit Manager 

Governance, Risk and 

Legal  

6.3 Integrated planning and reporting 

activities for 2022-23 

Report Unit Manager Strategic 

Planning 

6.4 Update on legal matters (standing item) Confidential 

Report 

Unit Manager 

Governance, Risk and 

Legal 

 

7 Control Framework – 4:30pm      

7.1 Report from the Office of the Internal 

Ombudsman 

Report Senior Internal 

Ombudsman 

 

8  Performance and Continuous Improvement – 4:40pm    

  

8.1 Work, Health and Safety Update 

 

Report Unit Manager People 

and Culture 

8.2 Service Reviews Report Unit Manager 

Communications, 

Marketing and Customer 

Engagement 

 

9  General Business – 4:50pm      

9.1 ARIC self-assessment survey Verbal Unit Manager 

Governance, Risk and 

Legal  

9.2 ARIC membership pre-qualification scheme Verbal Unit Manager 

Governance, Risk and 

Legal  
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Reference: F2021/00030 - D15247361 

Author: Rachel Callachor, Meeting Support Officer Civic Support   

Manager: Edward Hock, Unit Manager Governance, Risk and Legal   

 

 

Recommendation 

 

1 That the Committee confirm the minutes of the previous meeting held on 8 June 2022.  

 

2 That the Committee make a recommendation that this report and the supporting 

papers to this report be made publicly available as the nature or content of the report 

do not fall within any listed exceptions, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter. 

 
 

The information provided in this report is current as at 25/08/2022. 

 
 

Summary 

 

The purpose of this report is to confirm the minutes of the previous Audit, Risk and 

Improvement Committee meeting held on 8 June 2022. 

 

The minutes from 8 June 2022 were circulated to all Audit, Risk and Improvement Committee 

members by email on 27 June 2022 and were reported to the 26 July 2022 Ordinary Council 

Meeting. 

 

Council’s Audit Risk and Improvement Committee Charter states that all supporting papers to 

the meeting agendas will be released to the public on Council’s website, unless such release 

would be contrary to the public interest.  It is considered that the nature or content of this 

report and attachments do not fall within any of the exceptions listed under Clause 78 of the 

Charter and release to the public be approved. 

 

Attachments 

 

1  MINUTES - Audit, Risk and Improvement Committee - 8 June 2022  D15197322 
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Title: Confirmation of Minutes of Previous Meeting  

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 
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Reference: F2021/00030 - D15247362 

Author: Rachel Callachor, Meeting Support Officer Civic Support   

Manager: Edward Hock, Unit Manager Governance, Risk and Legal   

 

 

Recommendation 

 

1 That the Committee note the report on Outstanding Action Items.  

 

2 That the Committee make a recommendation that this report be made publicly available, 

pursuant to Clause 78 of the Audit, Risk and Improvement Committee Charter. 

 

The information provided in this report is current as at 2/09/2022. 

 

Summary 

 

A review of the Outstanding Action Items from previous meetings. 

 
 

Green = completed items; 

Blue = on agenda for 14 September 2022 meeting;  

White = still pending (not overdue); and 

Red = overdue 

 
 

In summary there are: 

 

9 Actions 

 

3 Actions are ongoing  

2 Actions have been completed 

1 Actions are not yet completed and are not overdue 

0 Actions are not yet completed and overdue 

3 Actions will be completed as a result of being on the agenda for this meeting 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

22/2021(ARIC) 10/03/2021 The Committee requested 

they be provided with copies 

of Council's monthly Financial 

reporting to the Office of 

Local Government. 

Group Financial 

Controller, 

Finance 

ONGOING 

 

Statements 

provided to 

members, as 

made available 

by Group 

Financial 

Controller, 

Finance 

60/2021(ARIC) 24/06/2021 The Committee resolved that 

a cyber security audit should 

be undertaken for the IT 

element of the 2021/22 work 

program. 

Chief Internal 

Auditor 

Audit is currently 

underway, as per 

update to 9 

March 2022 

meeting. 

107/2021(ARIC) 14/09/2021 The Committee requested 

that in regard to Issue 2 – 

Framework and 

documentation outlining the 

Council’s understanding of 

restrictions, that the policy 

document and tracking 

spreadsheet be presented to 

the next ARIC 

meeting after they are 

available. 

Group Financial 

Controller, 

Finance 

ONGOING 

 

The policy 

document and 

tracking 

spreadsheet be 

presented to the 

next ARIC 

meeting after 

they are 

available. 

34/2022(ARIC) 9/3/2022 The Committee requested an 

update be provided at the 

June 2022 meeting on 

Council’s Self Insurance 

arrangements regarding 

Public Liability Cover. 

Unit Manager 

Governance, 

Risk and Legal 

Reported to the 

8 June 2022 

meeting.  Action 

is considered 

complete. 
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Item 
Meeting 

Date 
Action 

Responsible 

Officer 
Status 

35/2022(ARIC) 8/03/2022 The Committee requested a 

further report be provided to 

the September 2022 meeting 

including a table outlining 

what the level of cover and 

premium was last time and 

what it is this time. 

Unit Manager 

Governance, 

Risk and Legal 

ONGOING 

44/2022(ARIC)  9/03/2022 The Committee requested 

that an update on the 

Modern Slavery Act 2018 be 

provided at the June 2022 

meeting. 

Senior Internal 

Ombudsman 

Update provided 

via Briefing Note, 

June 2022. 

Action is 

considered 

complete. 

N/A 8/06/2022 

 

Work, Health and Safety 

report to be provided to each 

quarterly ARIC meeting. 

 

 

 

Unit Manager 

People and 

Culture 

ONGOING 

 

Noted for future 

meetings and 

included on 

agenda for 14 

September 2022 

meeting. 

67/22(ARIC)  8/06/2022 The Committee requested 

that Council explore options 

to have this report further 

align with ARIC Workplan 

with an update be provided 

at the September 2022 

meeting.  

Unit Manager, 

Governance, 

Risk and Legal 

Included on 

agenda for 14 

September 2022 

meeting. 

76/22(ARIC) 8/06/2022 

That the Committee note a 

review of the Audit, Risk and 

Improvement Committee will 

be considered and 

undertaken in due course, as 

per the ARIC Charter 

Unit Manager 

Governance, 

Risk and Legal 

Included on 

Agenda for 14 

September 2022 

meeting 

 

 

Attachments 

 

Nil  
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Reference: F2021/00030 - D15247363 

 

Recommendation 

 

1 That the Committee note the standing declarations of current Committee members 

outlined in the table below.   

 

2 That the Committee now disclose any conflicts of interest in matters under consideration 

by the Committee at this meeting.  

 

3 That the Committee make a recommendation that this report be made publicly available 

as the nature or content of the report do not fall within any listed exceptions pursuant to 

Clause 78 of the Audit, Risk and Improvement Committee Charter.   

 

Report Purpose 

 

Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 

Councillors and relevant staff of Council conduct themselves to ensure that there is no 

conflict between their private interests and their public functions. 

 

Section 451 of the LG Act states in part that: 

 

(1) A councillor or a member of a council committee who has a pecuniary interest in 

any matter with which the council is concerned and who is present at a meeting of 

the council or committee at which the matter is being considered must disclose the 

nature of the interest to the meeting as soon as practicable.  

 

(2) The councillor or member must not be present at, or in sight of, the meeting of the 

council or committee:  

 

(a) at any time during which the matter is being considered or discussed by the 

council or committee, or  

(b) at any time during which the council or committee is voting on any question 

in relation to the matter.  

 

(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 

which a matter is being considered, or from voting on the matter, merely because 

Item No: 1.3  

Title: Disclosures of Interest  

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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the Councillor or member has an interest in the matter of a kind referred to in 

section 448.  

Further, the Code of Conduct adopted by Council applies to all Councillors and Staff. The 

Code relevantly provides that if a Councillor or Staff member has a non-pecuniary conflict of 

interest, the nature of the conflict must be disclosed as well as providing for a number of 

ways in which a non-pecuniary conflict of interests might be managed. 

 

Committee Members standing declarations 

 

ARIC 

Member 

Meeting Date Disclosure of Interest 

Carl 

Millington 

13 July 2021 (noted 

outside of meeting) 

Less than significant non-pecuniary interest as an 

Independent member on Randwick City Council 

Audit, Risk and Improvement Committee. 

Arthur 

Butler 

24 June 2021 Less than significant non-pecuniary interest as a 

member of the Audit, Risk and Improvement 

Committee for the Hunter and Central Coast 

Development Corporation. 
 

 

 

Attachments 

 

Nil  

https://cdn.centralcoast.nsw.gov.au/sites/default/files/codeofconduct0_0.pdf
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Reference: F2020/03205 - D15066214 

Author: Mellissa McKee, Financial Controller   

Executive: David Farmer, Chief Executive Officer   

 

Recommendation 

 

1 That the Committee note the report on General Finance Update. 

 

2 That the Committee recommend that this report and the supporting papers to this report 

be made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 

 

 

The information provided in this report is current as at 23/08/2022. 

 

Summary 

This report presents the summary position of Council’s Financial performance and position 

for the financial year-to-date 31 July 2022. 

 

 

 

Attachments 

 

1  Monthly Finance Report July 2022  D15149881 

2  Investment Report July 2022  D15288973 

  

 

Item No: 2.1  

Title: General Finance Update  

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      

 



2.1 General Finance Update 

Attachment 1 Monthly Finance Report July 2022 
 

- 21 - 

  



2.1 General Finance Update 

Attachment 1 Monthly Finance Report July 2022 
 

- 22 - 

  



2.1 General Finance Update 

Attachment 1 Monthly Finance Report July 2022 
 

- 23 - 

  



2.1 General Finance Update 

Attachment 1 Monthly Finance Report July 2022 
 

- 24 - 

  



2.1 General Finance Update 

Attachment 1 Monthly Finance Report July 2022 
 

- 25 - 

  



2.1 General Finance Update 

Attachment 1 Monthly Finance Report July 2022 
 

- 26 - 

 



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 27 - 

  



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 28 - 

  



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 29 - 

  



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 30 - 

  



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 31 - 

  



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 32 - 

  



2.1 General Finance Update 

Attachment 2 Investment Report July 2022 
 

- 33 - 

 



 

- 34 - 

 

Reference: F2022/00467 - D15262100 

Author: Mellissa McKee, Financial Controller 

 Michelle Best, Financial Controller   

Manager: Peter Correy, Group Financial Controller, Finance   

Executive: David Farmer, Chief Executive Officer   

 

Recommendation 

 

1 That the Committee note the report on Draft Financial Statements for the period 1 July 

2021 to 30 June 2022. 

 

2 That the Committee recommends that Council refer the draft 2021-2022 Consolidated 

Financial Statements for Central Coast Council that include General Purpose Financial 

Statements, Special Purpose Financial Statements and Special Schedules to audit. 

 

3 That the Committee recommends that Council refer the 2021-2022 Central Coast 

Council Water Supply Authority General Purpose Financial Statements to audit. 

 

4 That the Committee make a recommendation that this report and the supporting 

papers to this report be made publicly available, pursuant to Clause 78 of the Audit, 

Risk and Improvement Committee Charter. 

 

The information provided in this report is current as at 1/09/2022. 

 

Summary 

This report presents the draft 2021-2022 Consolidated Financial Statements for Central 

Coast Council, which cover the period from 1 July 2021 to 30 June 2022, including analysis 

of the financial position and financial performance for the reporting period. 

 

 

Background 

The Local Government Act 1993 (“LG Act”) and the Public Finance and Audit Act 1983 (“PF 

Act”) require that Council prepare financial statements each year and refer them for audit. 

The requirement includes: 

 

• Council form an opinion on the financial statements 

• Council present its audited financial statements together with the external 

auditor’s reports (scheduled to be presented to Council on 31 October 2022). 

 

Item No: 2.2  

Title: Draft Financial Statements for the period 1 July 

2021 to 30 June 2022 
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Adoption of financial statements 

 

The financial statements for the 2021-2022 reporting period are the formal record of the 

business performance of all Council activities and are prepared in accordance with 

accounting standards and legislative requirements for the period from 1 July 2021 to 30 June 

2022. 

 

Council is required to formally resolve to refer the draft financial statements to audit and 

then at a later date to formally present (to the Community) the final statements complete 

with the auditor’s reports. 

 

Council’s external auditor, The Audit Office of New South Wales (“Audit Office”) will sign-off 

and hand the formal audit opinion to Council. This is the standard practice and is in 

accordance with these requirements. 

 

Current Status 

 

Audit Status 

 

Council’s audit planning processes for 2021-2022 commenced with the Audit Office of NSW 

at the beginning of May 2022 with business process walkthrough meetings held with staff 

across Council. The interim audit commenced on 14 June 2022 and progressed well. At the 

time of writing this report no formal report has been received on the outcomes of interim 

audit.     

 

The final audit of Councils 2021-2022 Financial Statements is commencing on 12 September 

2022.  

 

Therefore the draft 2021-2022 consolidated Financial Statements do not yet include a formal 

audit report.  

 

Once Council receives the formal audit opinion the financial statements will then be updated 

to include the audit opinions and notice of public meeting to be held in accordance with 

Section 418 (2) of the Local Government Act 1993, at which time Council can invite the 

external auditor, Caroline Karakatsanis of the Audit Office, or her delegate to formally present 

the report. 

 

The draft 2021-2022 Financial Statements do not yet include the financial impact of asset 

revaluations. The following revaluations are to be completed and included in the Financial 

Statements: 

 

• Open Space assets 

• Operational land assets 

• Building assets 

• Water and sewer infrastructure assets 
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• Roads and drainage infrastructure assets   

 

Analysis of Draft 2021-2022 Financial Statements 

 

This analysis provides an overview of the financial performance and the financial position of 

Central Coast Council for the reporting period from 1 July 2021 to 30 June 2022.  

 

Key statements and notes detailed in this analysis include: 

• Income Statement 

• Statement of Financial Position 

• Statement of Performance Measures (Note G5 to the financial statements)  

 

Council’s primary financial statements are in the format required by accounting standards 

and must conform to the provisions of the Local Government Code of Accounting Practice 

and Financial Reporting (Guidelines) issued by the Office of Local Government (OLG). 

 

In this report the General Purpose Financial Statements, Special Purpose Financial Statements 

and Special Schedules for the consolidated entity are referred to as “Consolidated Financial 

Statements”. 

 

Council is required to publish in the Consolidated Financial Statements the 2021-2022 the 

original budget adopted by Council for 2021-2022, in line with the Local Government Code 

of Accounting Practice and Financial Reporting 2021/22 issued in January 2022. To provide 

context for the actual results for the reporting period, the tables in this report also reference 

the original budget for 2021-2022.  

 

This report provides commentary on significant items in the financial statements for Central 

Coast Council. 

 

Note that there may be some small rounding differences throughout this report as whole 

dollars are rounded to the nearest $0.1M.    

 

Consolidated Financial Statements 

 

The comparison of the financial performance for Central Coast Council in the 2021-2022 

Financial Statements (1 July 2021 to 30 June 2022) is to the 2020-2021 financial year (1 July 

2020 to 30 June 2021).  

   

Operating Result 

 

The operating surplus before capital grants and contributions for the 2021-2022 financial 

year is $47.3M. The operating result including capital grants and contributions of $61.5M, is a 

surplus of $108.8M. The operating result in 2021-2022 shows significant improvement of 

$118.0M on the prior year. The operating result in 2020-2021 was adversely impacted by the 

organisational restructure. 
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2021-2022 

Actual 

$'000 

2020-2021 

Actual 

$'000 

Income from operations 603,096 541,944 

Expenditure from operations 555,749 612,635 

Operating result for continuing operations 
(excluding capital grants and contributions) 

47,347 (70,691) 

Income from capital grants and contributions 61,450 83,702 

Net operating result (including capital grants and 

contributions) 
108,797 13,011 

 

The below table compares the 2021-2022 actual results to the original budget adopted. 

 
 

Income Statement 

2021-2022 

Actual 

$'000 

2021-2022 

 Original 

Budget  

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

$'000 

Income from operations 603,096 573,325 29,771 

Expenditure from operations 555,749 566,282 10,533 

Net operating result (excluding 

capital grants and 

contributions) 

47,347 7,043 40,304 

Income from capital grants and 

contributions 

61,450 42,890 18,560 

Net operating result (including 

capital grants and 

contributions) 

108,797 49,933 58,864 

 

The variance between the actual net operating result (excluding capital grants and 

contributions) of $47.3M surplus and the original budgeted net operating result (excluding 

capital grants and contributions) of $7.0M surplus is a $40.3M favourable variance driven by 

Council’s financial recovery plan put in place in October 2020 that has been successfully 

executed and some external economic impacts and severe weather events.   

 

The most significant factors that contributed to the favourable variance of $40.3M include: 

• Unbudgeted gain on disposal of surplus assets $21.5M 

• Depreciation underspend of $15.1M due to the reduction in Council’s capex 

program and due to delays incurred delivering the program  

• Employee Costs underspend of $13.0M due to difficulties encountered filling 

vacant positions.  
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Income from Operations 

 

The following table reports income by category and is followed by explanations relating to 

variations between actual income to the original budget.  

 

Income from Operations 

2021-2022 

Actual 

$'000 

2021-2022 

 Original 

Budget  

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

% 

Rates and Annual Charges 365,778 361,871 3,907 1.1% 

User Charges and Fees 140,236 140,269 (33) 0.0% 

Interest and Investment Revenue 7,117 4,442 2,675 60.2% 

Other Revenues 12,743 9,196 3,547 38.6% 

Grants and Contributions - 

Operating 47,715 49,491 (1,776) (3.6%) 

Grants and Contributions - Capital 61,450 42,890 18,560 43.3% 

Other Income 8,024 8,056 (32) (0.4%) 

Net Gain from disposal of assets 21,483 - 21,483 n/a 

Total Income 664,546 616,215 48,331 7.8% 

 

Rates and annual charges 

The favourable variance of $3.9M is largely due to additional income received from Domestic 

Waste annual charges $2.4M, Sewer Service availability charges $2.8M, partially offset by 

unbudgeted pensioner rebate expense ($1.1M). 

 

User charges and fees 

Although user charges and fees in total aligns with budget there were a number of material 

variations within the category including : 

 

• Favourable variance in RMS user charges for works undertaken on State roads by 

Council $2.8M 

• Favourable variance in sewer usage, trade waste and miscellaneous water and 

sewer charges $1.0M 

• Favourable variance in development assessment income $0.8M 

• Favourable variance in Holiday Park and Camping Ground fees following lifting of 

COVID restrictions $0.7M 

• Favourable variance in Pool and Leisure Centre fees following lifting of COVID 

restrictions $0.4M 

• Unfavourable variance in tipping fees ($0.9M) 

• Unfavourable variance in water usage charges due to lower demand ($5.0M). 
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Interest and investment revenue 

The favourable variance of $2.7M was due to higher investment portfolio balances during the 

year and higher RBA official cash rate $2.0M and interest charged on overdue rates and 

annual charges $0.7M.  

 

Other revenue 

The favourable variance of $3.5M is largely attributable to: 

 

• Favourable variance in fines issues by Compliance Service’s $2.5M 

• Favourable variance in sale of scrap metal and gas royalties at Council’s Waste 

Management facilities $1.1M 

• One-off insurance recoveries $0.8M 

• Favourable variance in diesel fuel rebate $0.2M. 

• Unfavourable variance in forecast unrealised gains on investments ($0.5M). 

 

Grants and contributions - Operating  

The unfavourable variance of $1.8M is largely attributable to:  

 

• Favourable variance in prepaid Financial Assistance Grant (FAG) in May 2022 

$8.2M 

• Unfavourable variance in Child Care operating grant income ($0.3M) 

• Unfavourable variance in employee car contributions due to a reduction in staff  

($0.6M) 

• Unfavourable variance in forecast Bushfire and Environmental grant programs 

($3.3M) 

• Unfavourable variance in bio-certification scheme contribution income not 

received ($6.0M).     

 

Grants and contributions - Capital 

The favourable variance of $18.6M relates to:  

 

• Additional capital grants for roads, bridges, water and sewer infrastructure and 

open space assets that were approved subsequent to the adoption of the original 

budget $27.3M 

• Additional income was also received and donated and developer contributed 

assets that were not included in the original budget forecast $4.3M 

• This was partially offset by lower than anticipated developer contributions 

received ($13.1M). 

 

Other Income 

Other income is in line with budget, with no material variations to original budget.   

 

Net Gain from disposal of assets 

Favourable variance represents gain on disposal of surplus land and building parcels as part 

of Council’s financial recovery plan that were not included in the original budget forecast. 
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Expenditure from Operations 

The following table reports expenditure by category and is followed by explanations relating 

to variations between actual expenses compared to the original budget. 

 

Expenditure from Operations 

2021-

2022 

Actual 

$'000 

2021-

2022 

Original 

Budget  

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

% 

Employee benefits and on-costs 162,833 175,833 13,000 7.4% 

Borrowing costs 14,581 17,471 2,890 16.5% 

Materials and services 165,601 156,680 (8,921) (5.7%) 

Depreciation and amortisation 161,977 177,106 15,129 8.5% 

Other expenses 50,757 39,192 (11,565) (29.5%) 

Total Expenditure 555,749 566,282 10,533 1.9% 

 

Employee costs 

Favourable variance of $13.0M is primarily due to vacant positions across the organisation. In 

the current economic climate Council is experiencing difficulties filling vacant positions, as 

candidates often have several opportunities available to them. At the moment Australia does 

not have enough workers to meet job demand, and this is directly impacting on Council’s 

ability to recruit into vacant positions.   

 

Borrowing costs 

Favourable variance of $2.9M is due to sewer fund loans that were repaid in April 2021, 

however budgets had been included for them in the original budget 2021-22. In addition 

further sewer fund loans were repaid and not refinanced as expected in March 2022 and the 

water fund loans that were refinanced achieved lower interest rates than forecast. 

 

Materials and services 

Unfavourable variance of ($8.9M) attributable to reduction in net internal revenue forecasts 

of $10.4M. Internal revenues and expenses net to Materials and Services and the Internal 

revenue forecasts for recovery from Council’s capex program were overestimated and 

impacted by the reduction in Council’s capex program.   

 

This was partially offset by a favourable variance in general Materials and Services 

expenditure of $1.5M.  

 

Depreciation 

Favourable variance of $15.1M is due to reduced capital expenditure that resulted in fewer 

projects being capitalised and depreciated. This was due to severe weather events and supply 

chain issues that negatively impacted program delivery during the year. 
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Other expenses 

The unfavourable variance of ($11.6M) is mainly due to: 

 

• Favourable variance in EPA Waste Levy due to reduced tonnages received at 

Council’s Waste Management facilities $1.4M 

• Favourable variance in donations and contributions to government and community 

organisations $1.2M 

• Unfavourable variance in bad debts write offs during the year ($1.1M) 

• Unfavourable variance due to the recognition of unrealised market value movements 

in tradeable floating rate notes and bond investments ($13.1M). 

 

Statement of Financial Position 

The Statement of Financial Position details the value of what Council owns (“assets”) and 

what Council owes (“liabilities”). 

 

Within these headings, “Current” means an amount that is due to be realised within the next 

12 months whilst “Non-current” indicates an asset or liability that is longer term in nature. 

 

For the movement between financial years, a positive movement means that the values have 

increased from 30 June 2021 to 30 June 2022. 

 

Statement of Financial Position 

30 June 2022 

$'000 

30 June 2021 

$'000 

Movement 

$'000 

Assets    

Current Assets 306,703 342,370 (35,667) 

Non-Current Assets* 7,748,655 7,625,575 123,080 

Total Assets 8,055,358 7,967,945 87,413 

Liabilities    

Current Liabilities 192,730 187,154 (5,576) 

Non-Current Liabilities 370,641 397,462 26,821 

Total Liabilities 563,371 584,616 21,245 

    

Net Equity 7,491,987 7,383,329 108,658 

 

* Subject to change following inclusion of asset revaluation adjustments 

 

Current assets 

Current assets decreased by ($35.7M) due to a ($28.7M) reduction in non-current assets held 

for sale as a result of the sale program of assets surplus to Council needs, part of Council’s 

financial recovery plan, a reduction of ($10.1M) in current cash and cash equivalents and 

investments, partially offset by an increase in current receivables of $2.8M.  
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Non-current assets 

Non-current assets increased by $123.1M due in part to an $177.8M increase in investments, 

$3.2M increase in intangible assets partially offset by a reduction in infrastructure, property, 

plant and equipment of ($58.4M) as depreciation, impairments and asset disposals were 

greater than asset additions in 2021-2022. 

 

Council’s overall cash and investment portfolio as at 30 June 2022 totalled $652.1M 

compared to $484.4M at 30 June 2021 an increase of $167.7M. 

 

Current Liabilities 

Current liabilities increased by ($5.6M) due to a ($11.0M) increase in payables, ($3.5M 

increase in provisions, ($3.1M) increase in contract liabilities, partially offset by a reduction in 

borrowings $12.1M. The increases in provisions and contract liabilities were largely offset by 

reductions in non-current liabilities (see below).  

 

Non-Current Liabilities 

Non-current liabilities decreased by $26.8M due  to reduction in borrowings of $21.8M, a 

decrease in contract liabilities of $3.9M and a reduction in provisions of $1.6M.  

 

Consolidated external debt was $313.3M at 30 June 2022 compared to $347.2M at 30 June 

2021, a reduction of $33.9M. 

 

Statement of Performance Measurement (Note G5) 

 

Note G5 - Statement of Performance Measures, includes various indicators mandated by the 

Office of Local Government (OLG). The following indicators provide a ‘snap-shot’ of financial 

performance and comparability between Councils. The “benchmark” figures for the indicators 

reported represent the OLG’s benchmarks. 

 

Local Government Industry Indicators 2022 2021 

OLG 

Benchmark 2022 Result 

Operating Performance Ratio 8.92% (10.37%)   > 0.00% 
 

Own Source Operating Revenue Ratio 83.02% 79.83%   > 60.00% 
 

Unrestricted Current Ratio 3.39x 2.12x   > 1.50 
 

Debt Service Cover Ratio 3.99x 1.44x   > 2.00x 
 

Rates, Annual Charges, Interest Outstanding 

Percentage 
4.75% 5.69%   < 5.00% 

 

Cash Expense Cover Ratio 
7.02 

months 

5.00 

months 

  > 3 

months 

 

 
 

Operating Performance Ratio - measures how well Council contained operating expenditure 

within operating revenue. Council has turned the result for this ratio around in 2021-2022 via 

implementing its financial recovery plan and achieved over the benchmark result.  
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Own Source Operating Revenue Ratio - measures Council’s fiscal flexibility and the degree of 

reliance on external funding sources such as operating grants and contributions. Council’s 

performance is significantly above the benchmark in 2021-2022. 

 

Unrestricted Current Ratio – measures the adequacy of working capital and Council’s ability to 

satisfy obligations in the short term for the unrestricted activities of Council. Council has 

achieved this benchmark in 2021-2022.  

 

Debt Service Cover Ratio - measures the availability of operating cash to service debt 

including interest, principal and lease payments. Council has achieved this ratio in 2021-2022 

as the operating result before capital excluding interest and depreciation adequately covered 

loan principal repayments and borrowing costs. 

 

Rate and annual charges outstanding ratio - assesses the impact of uncollected rates and 

annual charges on Council’s liquidity and the adequacy of debt recovery efforts. Council has 

achieved this ratio in 2021-2022 and shown a significant improvement from the prior year 

that was adversely impacted by COVID 19 and relaxation of collection activities.  

 

Cash Expense Cover Ratio - this liquidity ratio indicates the number of months a Council can 

continue paying for its immediate expenses without additional cash inflow. Council’s 

performance is significantly above the benchmark in 2021-2022. 

 

The above ratios form part of Council’s Financial Strategy that was adopted by Council on 23 

August 2022. The monitoring of the ratios within the Financial Strategy will ensure that Council 

remains on track to achieve a healthy financial position both in the short and long term. 
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Water Supply Authority (WSA) Financial Statements 

 

Operating Result 

 

The operating deficit before capital grants and contributions for the 2021-2022 financial year 

is ($4.5M). The operating surplus including capital grants and contributions of $15.9M, is a 

surplus of $11.4M. The operating result in 2021-2022 shows significant improvement of 

$37.0M on the prior year. The operating result in 2020-2021 was adversely impacted by the 

organisational restructure.  

 

  

2021-2022 

Actual 

$'000 

2020-2021 

Actual 

$'000 

Income from operations 166,003 161,863 

Expenditure from operations 170,467 203,338 

Net operating result (excluding capital grants and 

contributions) 

(4,464) (41,475) 

Income from capital grants and contributions 15,879 24,630 

Net operating result (including capital grants and 

contributions) 

11,415 (16,845) 

 

The below table compares the 2021-2022 actual results to the original budget. 

 

Income Statement 

2021-

2022 

Actual 

$'000 

2021-

2022 

Original 

Budget  

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

$'000 

Income from operations 166,003 166,763 (760) 

Expenditure from operations 170,467 189,734 19,267 

Net operating result (excluding capital grants 

and contributions) 

(4,464) (22,971) 18,507 

Income from capital grants and contributions 15,879 17,920 (2,041) 

Net operating result (including capital grants 

and contributions) 

11,415 (5,051) 16,466 
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Income from Operations 

The following table reports income by category and is followed by explanations relating to 

variations between actual income compared to the 2021-2022 original budget. 

 

 

2021-2022 

Actual 

$'000 

2021-

2022 

 Original 

Budget  

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

% 

Annual Charges 85,670 84,041 1,629 1.9% 

User Charges and Fees 78,136 80,670 (2,534) (3.1%) 

Interest and Investment 

Revenue 

1,959 2,006 (47) (2.3%) 

Other Revenue 112 26 86 330.8% 

Grants and Contributions - 

Operating 

117 20 97 485.0% 

Grants and Contributions - 

Capital 

15,879 17,920 (2,041) (11.4%) 

Net Gain from disposal of 

assets 

9 - 9 n/a 

Total Income 181,882 184,683 (2,801) (1.5%) 

 

Annual charges  

Favourable variance of $1.6M is due to additional sewer annual charges income from IPART's 

Clarification Notice No 1 of 2021. Council brought a clerical error in the 2019 Pricing 

Determination to IPART’s attention and IPART issued amendments to correct the error 

resulting in additional income. 

 

User charges and fees 

Unfavourable variance of ($2.5M) in water user charges as water demand was significantly 

lower than the previous financial year due to the amount of rainfall received during the year.  

 

Interest and investment revenue 

Interest and investment revenue is in line with budget, with no material variations to original 

budget.   

 

Other revenue 

Other revenue is in line with budget,  with no material variations to original budget. 

 

Grants and contributions - Operating  

Grants and contributions - Operating is in line with budget,  with no material variations to 

original budget.  
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Grants and contributions - Capital 

The unfavourable variance of $2.0M relates to:  

 

• Additional capital grants for water and sewer infrastructure that were approved 

subsequent to the adoption of the original budget $4.4M 

• Additional income was also received and donated and developer contributed 

assets that were not included in the original budget forecast $0.2M 

• This was partially offset by lower than anticipated developer contributions 

received ($6.6M). 

 

Net Gain from disposal of assets 

No material transactions in this category in 2021-2022, a small disposal of a land asset.  

 

 

Expenditure from Operations 

The following table reports expenditure by category and is followed by explanations relating 

to variations between actual expenses compared to the 2021-2022 original budget. 

 

Expenditure from Operations 

2021-

2022 

Actual 

$'000 

2021-2022 

 Original 

Budget  

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

$'000 

Variance to 

Original 

Budget 

Favourable / 

(Unfavourable) 

% 

Employee benefits and on-costs 27,242 28,780 1,538 5.3% 

Borrowing costs 10,489 10,870 381 3.5% 

Materials and services 56,794 64,862 8,068 12.4% 

Depreciation and amortisation 72,840 85,222 12,382 14.5% 

Other expenses 3,102 - (3,102) n/a 

Total Expenditure 170,467 189,734 19,267 10.2% 

 

Employee costs 

Favourable variance of $1.5M is primarily due to vacant positions across the WSA. In the 

current economic climate Council is experiencing difficulties filling vacant positions  

 

Borrowing costs 

Favourable variance of $0.4M is due to sewer fund loans that were repaid in April 2021, 

however budgets had been included for them in the original budget 2021-22. In addition 

further sewer fund loans were repaid and not refinanced as expected in March 2022 and the 

water fund loans that were refinanced achieved lower interest rates than forecast. 
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Materials and contracts 

Favourable variance of $8.1M is attributable to: 

 

• Favourable variance in corporate overheads allocated to WSA $3.5M 

• Favourable variance in internal expenses allocated to WSA $2.9M 

• Favourable variance in general Materials and Services expenditure of $1.6M.  

 

Depreciation 

Favourable variance $12.3M is mostly due to a reduction in depreciation expense in line with 

the revaluation of WSA asset classes in 2020-2021 and reduced capital expenditure that 

resulted in fewer projects being capitalised and depreciated in FY22.   

 

Other expenses 

The unfavourable variance of ($3.1M) is due to the recognition of unrealised market value 

movements in tradeable floating rate notes and bond investments ($3.1M). 

 

 

Statement of Financial Position 

For the movement between financial years a positive movement means that the values have 

increased from 30 June 2021 to 30 June 2022. 

 

Statement of Financial Position 

30 June 

2022 

$'000 

30 June 

2021 

$'000 

Movement 

$'000 

Assets    

Current Assets 108,975 93,386 15,589 

Non-Current Assets* 3,835,848 3,865,149 (29,301) 

Total Assets 3,944,823 3,958,535 (13,712) 

Liabilities    

Current Liabilities 66,514 82,860 16,346 

Non-Current Liabilities 171,676 180,584 8,908 

Total Liabilities 238,190 263,444 25,254 

    

Net Equity 3,706,633 3,695,091 11,542 

 

* Subject to change following inclusion of water and sewer asset revaluation adjustment 

 

Current assets 

Current assets increased by $15.6M due to an increase of $9.2M in current cash and cash 

equivalents and investments due mainly to underspend on capex and operating expenses 

and an increase in current receivables of $6.5M.  
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Non-current assets 

Non-current assets decreased by ($29.3M) due to a reduction in infrastructure, property, 

plant and equipment of ($27.6M) as depreciation, impairments and asset disposals were 

greater than asset additions in 2021-2022 and ($1.7M) write down of drainage easement 

intangible assets.  

 

WSA’s overall cash and investment portfolio as at 30 June 2022 totalled $150.3M compared 

to $141.1M at 30 June 2021 an increase of $9.2M. 

 

Current Liabilities 

Current liabilities decreased by $16.3M due to a reduction in borrowings of $16.0M and a 

reduction in contract liabilities of $2.2M partially offset by an increase in payables of ($1.7M).  

 

Non-Current Liabilities 

Non-current liabilities decreased by $8.9M due  to reduction in borrowings of $10.6M and a 

reduction in provisions of $0.7M partially offset by an increase in contract liabilities of 

($2.3M).  

 

WSA external debt was $205.4M at 30 June 2022 compared to $232.0M at 30 June 2021 a 

reduction of $26.6M. 

 

Attachments 

 

Attachments to be provided under separate cover in advance of meeting  

 

Nil  
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Reference: F2021/00030 - D15321758 

Author: Edward Hock, Unit Manager Governance, Risk and Legal   

Executive: Krystie Bryant, Director Corporate Services (Acting)   

 

Recommendation 

 

1 That the Committee endorse the Internal Audit Work Plan 2022-23. 

 

2 That the Committee recommend that this report be made publicly available, pursuant to 

Clause 78 of the Audit, Risk and Improvement Committee Charter. 

 

The information provided in this report is current as at 2/09/2022. 

 

Summary 

 

In consultation with internal stakeholders, Council’s Enterprise Risk Manager, and the 

Internal Audit partner, Centium, Council has developed an Internal Audit Work Plan for the 

Financial Year 2022-23, which includes certain mandatory audit activities, together with 

non-mandatory activities that address areas of identified risk for Council. 

 

Mandatory Internal Audit Program 

 

Council, as a result of its activities and status as a self-insurer, is required to undertake certain 

mandatory audits on an annual, or otherwise regular basis. Those activities have been scoped 

into this year’s work plan, and include: 

 

National Heavy Vehicle Accreditation Scheme 

 

Council operates a fleet of heavy vehicles and is required to undertake an annual accreditation 

audit. Every second year, the accreditation audit is required by the scheme to be conducted by 

an external party. As Council undertook the accreditation audit itself in 2021, this year’s 

accreditation audit is being conducted by Centium, and is underway. 

 

Transport for New South Wales DRIVES24 

 

Council utilises the Transport for New South Wales DRIVES24 system to locate offenders to 

serve fines and other documents. A component of the licence is the requirement to undertake 

an annual audit of the usage of the platform. 

 

 

Item No: 4.1  

Title: Internal Audit Work Plan 2022-23  

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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State Insurance Regulatory Authority  

 

Due to Council’s status as a self-insurer for workers compensation claims, it is required by the 

State Insurance Regulatory Authority (‘SIRA’) to undertake an annual audit of a volume of 

claims as determined by SIRA. This audit complements a further file review undertaken mid-

year directly by SIRA. 

 

Councillor Expenses, Facilities, and Allowances 

 

Council’s Councillor Expenses, Facilities, and Allowances Policy provides for the operation of 

the policy to be audited at minimum every two years. This audit is due in 2022, having last 

been undertaken in 2020. Although Council is in a period of Administration, it is considered 

appropriate to maintain the adopted schedule of this activity. 

 

Non-Mandatory Internal Audit Program 

 

The identified areas of need for Council’s non-mandatory program for this financial year 

include the following activities: 

 

Compliance Risk 

 

Several Councils in New South Wales have advanced a position of need related to a 

comprehensive compliance framework. Certain private sector providers appear to be taking 

steps to develop such a framework (including Lexis Nexis), but those products are at least 12 

months away. In the meantime, Council sees benefit in ensuring that its compliance 

framework is up to date, efficient, and effective. This program will include the following: 

 

Compliance Policy 

• Policy: Compliance Policy is aligned with organisational values and strategy, endorsed by 

the governing body, well written, available, and is based on appropriate compliance 

obligations and an understanding of compliance risks. The compliance governance 

framework and organisation structure are reflected in the compliance policy. 

• Objectives: Compliance objectives are consistent with compliance policy, measurable 

(where practicable), proportionate to risk, communicated to appropriate parties and 

monitored and revised as appropriate. 

Compliance Activities 

• Functions:  Compliance functions, wherever situated, have sufficient knowledge, standing, 

and independence to provide effective advice. Compliance is integrated with other 

functions to an appropriate degree (e.g., Governance, Audit, Risk, Legal).   

• Management: Compliance management responsibilities are appropriately allocated. 

Management at all levels supports the achievement of compliance objectives. Necessary 

third-party compliance is monitored effectively. 

• Operation: Compliance activities are appropriate, effective, efficient, and evidenced. 

Appropriate and effective actions are taken to escalate and deal with non-compliance.  
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Compliance Performance 

• Monitoring: A variety of compliance monitoring channels are in place and operating 

effectively. Compliance performance is monitored against agreed indicators. 

• Reporting: Compliance reporting is integrated with other routine reporting and is quality 

controlled. 

• Review: Audit and Management review compliance management systems to ensure their 

continued suitability, adequacy, and effectiveness and to identified opportunities for 

continual improvement.  

 

Privacy Management 

 

In August 2022, Council adopted an updated Privacy Management Plan, pursuant to 

guidelines issued by the Information & Privacy Commission. Given significant staff turnover, 

and loss of certain subject matter expertise within the organisation, Council will have external 

assurance over both the content of its Privacy Management Plan, and its operational 

conformance with it. 

 

Grants and Capital Expenditure 

 

Council carried a significant underspend in its capital works program in FY2021-22, which 

warrants investigation to analyse and assess root causes and any areas for improvement in 

the progress of its capital works program. Attendant to this review will be an assessment of 

Council’s efficiency and effectiveness in obtaining and expending grant funding related to the 

capital works program.  

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D15239447 

Author: Chantelle Ahio, Civic Support Officer     

 

Recommendation 

 

1 That the Committee note NSW Auditor-General's Final Report - Local Government 2021 

 

2 That the Committee recommend that this report and/or the supporting papers to this 

report be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter. 

 

The information provided in this report is current as at 1/09/2022. 

 

Summary 

 

The purpose of this report is to provide the Committee with the NSW Auditor-General 

Final Report – Local Government 2021. 

 

 

 

 

Attachments 

 

1  NSW Auditor-General's Final Report - Local Government 2021  D15239449 

  

 

Item No: 5.1  

Title: NSW Auditor-General's Local Government Report 

2021 

 

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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Reference: F2021/00030 - D15265608 

Author: Alysha Croussos, Senior Governance Officer, Governance   

Manager: Edward Hock, Unit Manager Governance Risk and Legal   

Executive: Krystie Bryant, Director Corporate Services (Acting)   

 

Recommendation 

 

1 That the Committee note the Governance Lighthouse report as at 30 June 2022. 

 

2 That the Committee recommend that this report and the supporting papers to this report 

be made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 

 

The information provided in this report is current as at 2/09/2022. 

 

Summary 

 

The purpose of this report is to provide the Committee with the Governance Lighthouse 

report as at 30 June 2022 (end of Q4), for their information. 

 

The Governance Lighthouse report is updated at the end of each quarter in accordance with 

the Council resolution of 27 July 2020 and provided to the Audit, Risk and Improvement 

Committee prior to reporting to Council.   

 

The Governance report was created to report against measures using the structure of the NSW 

Audit Office Governance Lighthouse.  As well as quantitative information, the report includes 

commentary to provide context.  It covers eight principles and 17 key governance components. 

 

The Governance Lighthouse report for Q4 2021-22 is Attachment 1. 

 

Attachments 

 

1  Governance Lighthouse Report - Q4 2021-22  D15315317 

  

 

Item No: 6.1  

Title: Governance Lighthouse Report as at 30 June 2022  

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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Reference: F2021/00030 - D15321685 

Author: Alysha Croussos, Senior Governance Officer, Governance   

Manager: Edward Hock, Unit Manager Governance, Risk and Legal   

Executive: Krystie Bryant, Director Corporate Services (Acting)   

 

Recommendation 

 

1 That the Committee note the ELT-endorsed Governance Workplan. 

 

2 That the Committee recommend that this report and the supporting papers to this report 

be made publicly available, pursuant to Clause 78 of the Audit, Risk and Improvement 

Committee Charter. 

 

The information provided in this report is current as at 2/09/2022. 

 

Summary 

 

The implementation of a strategic governance framework forms part of the ‘One Way’ 

pillar of Council’s Organisational Direction. The Governance team has prepared a workplan 

of action items and projects that have been identified to help achieve good governance 

for Council.  

 

This Plan was endorsed by ELT and work has begun on many of the projects. 

 

 

 

Attachments 

 

1  Governance Workplan 2022-24  D15321690 

  

 

Item No: 6.2  

Title: Governance Workplan  

Department: Corporate Services  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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Attachment 1 Governance Workplan 2022-24 
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Reference: F2021/01492 - D15317003 

Author: Sharon McLaren, Section Manager Corporate Planning and Reporting   

Manager: David Milliken, Unit Manager Strategic Planning   

Executive: Alice Howe, Director Environment and Planning   

 

Recommendation 

 

1 That the Committee note the report on Integrated Planning and Reporting Activities for 

2022-23. 

 

2 That the Committee recommend that this report and/or the supporting papers to this 

report be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter 

 

The information provided in this report is current as at 31/08/2022. 

 

Summary 

 

The Integrated Planning and Reporting (IP&R) activities planned for the next 12 months 

will be focussed on implementing the Delivery Program and Resourcing Strategy, 

continued reporting on a quarterly and annual basis, as well as progressing planning for 

the comprehensive review of the Community Strategic Plan. Details of these activities are 

provided in the following table.   

 

 

IP&R Element Details 

Community 

Strategic Plan 

(CSP) 

A comprehensive review of the CSP is triggered by a local 

government election, with a new or updated CSP required to be 

adopted by the newly elected body by the end of the financial year 

in which they were elected. For Central Coast Council this means a 

new or updated CSP adopted by 30 June 2025. In preparation for 

this, planning will be undertaken in 2022-23 to determine 

methodology and community engagement. The planning will 

incorporate the feedback received from the most recent Community 

Reference Group. Engagement with internal stakeholders will be the 

first activity to commence, with a need to gain an understanding 

from on an organisational perspective on how we can improve the 

CSP.   

Item No: 6.3  

Title: Integrated Planning and Reporting Activities for 

2022-23 

 

Department: Environment and Planning  

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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IP&R Element Details 

Delivery Program 

(DP) 

The DP 2022-2025 was developed and adopted in June 2022 and 

includes a three-year program of works, concluding by 30 June 2025. 

Implementation of the adopted activities is now underway. A review 

of the activities planned for years 2 and 3 (2023-24 and 2024-25) will 

be undertaken and form as part of the Operational Plan, with 

possible revisions made based on varying circumstances (budget, 

resourcing, other emerging priorities etc). 

Operational Plan 

(OP) 

As noted above, implementation of the current Operational Plan 

(2022-23) is underway with the Q1 Business Report to go to Council 

in November 2022. This will detail the progress of actions, projects 

and KPIs. The activities for 2023-24 were already prepared as part of 

the Delivery Program. A review of these activities will be undertaken 

as part of the preparation for the Operational Plan for 2023-24. A 

draft will be exhibited in April 2023, with adoption to occur in June 

2023.  

Resourcing 

Strategy  

The Resourcing Strategy was reviewed and adopted in June 2022, 

with the following to occur in 2022-23: 

• Long Term Financial Plan – as per legislative requirements this 

will be reviewed and updated in line with the development of 

the Operational Plan 2023-24. Council has recently adopted a 

Financial Strategy, which will be incorporated in the Long-Term 

Financial Plan at its next review. 

• Asset Management Strategy – minor revisions were made to 

the Asset Management Strategy as part of the final Resourcing 

Strategy that was adopted June 2022. An internal review of 

asset management practices was also undertaken, with 

recommended improvement actions to be implemented in 

2022-23. This will be in preparation for the local government 

elections where a new strategy will need to be prepared, in line 

with the CSP, and adopted by 30 June 2025. 

• Workforce Management Strategy – a new 4-year strategy was 

adopted in June 2022, providing details of workforce 

challenges and the actions that will be undertaken to ensure 

continued service delivery to 30 June 2026. The actions in this 

strategy are now being implemented. Final progress of actions 

within the previous strategy will be reported in the Annual 

Report 2021-22.  

Annual Report 

(AR) 

The Annual Report for 2021-22 is currently being prepared. It is 

required to be prepared and published on Council’s website within 

five months of the end of the financial year i.e., 30 November 2022 
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Month Code Activity 

AR = Annual Report 

CSP = Community Strategic Plan 

OP = Operational Plan 

LTFP = Long Term Financial Plan 

QTRLY = Quarterly Progress Report 

SEPTEMBER 2022 AR Information collecting and drafting 

OCTOBER 2022 CSP Finalise scope and project plan 

NOVEMBER 2022 AR Publication on Council’s website 

OP Prepare for development (template creation, review of 

activities etc.) 

LTFP Prepare for development (template creation etc.) 

QTRLY Q1 Progress Report to Council 

DECEMBER 2022   

JANUARY 2023   

FEBRUARY 2023 QTRLY Q2 Progress Report to Council 

 CSP Commence internal engagement 

MARCH 2023 OP Document preparation and adoption to exhibit 

 LTFP Document preparation and adoption to exhibit 

APRIL 2023 OP Exhibition 

 LTFP Exhibition 

MAY 2023 OP Amendments based on exhibition 

LTFP Amendments based on exhibition 

CSP Prepare for community engagement 

QTRLY Q3 Progress Report to Council 

JUNE 2023 OP Adoption 

 

Attachments 

 

Nil. 
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Reference: F2021/00030 - D15304611 

Author: Sharon McLaren, Section Manager Corporate Planning and Reporting   

Manager: David Milliken, Unit Manager Strategic Planning 

 Sue Ledingham, Unit Manager Communications, Marketing and Customer 

 Engagement 

Executive: Alice Howe, Director Environment and Planning 

 Melanie Smith, Director Community and Recreation Services   

 

Recommendation 

 

1 That the Committee note the report on Service Reviews 

 

2 That the Committee recommend that this report and/or the supporting papers to this 

report be made publicly available, pursuant to Clause 78 of the Audit, Risk and 

Improvement Committee Charter 

 

The information provided in this report is current as at 31/08/2022. 

 

Summary 

 

As part of the new Integrated Planning and Reporting Guidelines, councils are now 

required to include service reviews as a deliverable within their Delivery Programs and 

Operational Plans. This has been included in Council’s Delivery Program and Operational 

Plan 2022-23, with the focus on determining a methodology in how Council will undertake 

the service review.  

 

It should also be recognised that initial work on service delivery was undertaken through 

Council’s Special Variation (SV) application to the Independent Pricing and Regulatory 

Tribunal (IPART) in 2021-22, which included market research with the community to 

understand service levels.  

 

This report provides details of the actions taken to date on service reviews and the focus 

for the 2022-23. 

 

Background  

 

In May 2022 the Independent Pricing and Regulatory Tribunal (IPART) approved Council’s 

Special Variation (SV) application to maintain rates at their current levels for an additional 

Item No: 8.2  

Title: Service Reviews 

 

 

Department: Environment and Planning and Community and 

Recreation Services 

 

14 September 2022 Audit, Risk and Improvement Committee 

Meeting      
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seven years, equalling ten years in total, to 2031. While one of the key purposes was to meet 

contractual obligations with the two commercial banks to repay the outstanding portion of 

the $150 million in Emergency Loans, the other two were to:   

• Maintain services to at least current services levels as supported by the 

community of the Central Coast; and 

• Embed further productivity and efficiency improvements across the organisation 

in order to maintain and increase service levels. 

 

Throughout the development of Council’s SV application, a range of actions were undertaken 

to assess Council’s services, identify cost containment strategies and to develop service 

responses that supports community expectations. These activities included: 

• Development of a Service Level Catalogue, which identified current service levels;  

• Development of a Productivity Improvement Plan and review of costs savings; 

• Analysis of service delivery and program impacts, including the Workforce 

Management Strategy and Asset Management Strategy;  

• Community consultation from December 2020 to February 2021 for the Securing 

Your Future program, which supported previous Customer Experience surveys 

undertaken in preceding years;  

• Market research and community feedback on the proposed scenarios and 

expectations on service levels, as well as future investment in services and new 

assets; 

• Significant productivity improvements through better management of staff time, 

technological improvements that have transitioned manual processes into digital 

ones, and better equipment to help staff do their jobs effectively and efficiently. 

Some of these productivity gains will continue to have an ongoing positive 

impact on improved service delivery and the community will see the benefits year 

on year; and  

• Building performance improvements into Council’s service delivery model and 

productivity / efficiency savings targets included within the budget and into the 

Long Term Financial Plan 

 

Service Levels and Impacts  

 

Council undertook market research over November and December 2021 and asked 

respondents about service and asset investment to inform its SV application and future 

service level planning. This was conducted across a range of services through both 

quantitative and qualitative processes.  

 

From a quantitative perspective, three surveys were undertaken: 

 

• Stage 1: Telephone survey with N=744 residents. This initial phone survey 

provided a sense of how the broader community feels about Council services at a 

high level. 

• Stage 2: Online recontact survey with 336 of the Stage 1 phone respondents. This 

recontact survey included a more detailed explanation of Council’s financial 
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difficulties and a list of 47 services that could be potentially reduced so 

respondents could then provide more informed/considered survey responses. 

• Stage 3: a separate survey to allow those in the community that were not 

included in the Stage 1 sample to have their say as well. Market Research team, 

Micromex, developed a hybrid online-only survey which asked a mix (but not all) 

of the Stage 1 and 2 questions – and Council promoted this open online survey. 

740 surveys were received. 

 

Overall Satisfaction with Services: Based on the phone survey, the majority (77%) of residents 

are at least Somewhat Satisfied with the quality of services overall. However, there is a 

sizeable minority (22%) who are Not very/Not at all satisfied. 

 

Based on the Online re-contact survey (when the same question was repeated), once 

respondents had time to consider Council’s financial situation and its range of services in 

detail, there was a softening of overall satisfaction with services – dissatisfaction did not 

increase, but there was a very noticeable shift from the Satisfied/Very satisfied codes 

to Somewhat satisfied. 

 

Overall Service Investment Perceptions: When asked on the phone survey whether Council 

needs to invest Less/Same/More in services generally, 92% of residents selected Same or 

More – only 2% selected Less (with 6% Can’t say).  On the online recontact survey (when the 

same question was repeated), the Less score jumped significantly to 18%. However, this 

means there were still 82% of residents who selected the Same or More  

 

The following graph shows the comparison of “level of investment” results across all three 

quantitative surveys: 
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Overall Asset Investment Perceptions: Similar to the above, on the online recontact survey, 

27% of residents felt that Council could invest Less in new Assets – whilst 73% would like to 

see the Same or More investment. 

 

Current Situation 

 

Work on Council’s service delivery assessment will continue in 2022-23 with participation in 

the Performance Excellence Program (conducted by Local Government Professionals). The 

Performance Excellence Program is a benchmarking tool that allows councils to better 

understand their operating costs in specific service delivery areas and make like for like 

comparisons with other councils across the country. It is designed to provide Council with 

insights into its own data, whereby identifying possible opportunities for performance and 

productivity improvements. The data collection is currently underway and involves several 

iterations, with the final report to be delivered in December 2022.  

 

Once the report is available, the next steps will be to review and determine opportunities for 

improvement. These may then be prioritised and be the first service delivery areas to be 

reviewed.  

 

The methodology that Council will undertake to do a service review will also need to be 

determined as this will ensure consistency in any service changes that are determined. This 

action is contained in Council’s Operational Plan 2022-23 (reference no. DP_188).  

 

Attachments 

 

Nil. 


