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INTRODUCTION

Rich in natural assets, economic possibility, culture, community
and leadership, we are a destination for living, business,
investment, innovation, and recreation

With this strong foundation, Central In the immediate term, we are

Coast has it's eyes on the future committed to action., We will

working to build economic strength coordinate econamia policy,

and momentum. investment and collaboration that
drives employment, trade, local

This document, the Central Coast developmient; and business. We are

Economic Development Strategy, likewise tommitted to enduring effort

charts our forward course. It sets andfocus, working towards a 2040

our economic vision and values, our (ision of Central Coast as a benchmark

objlectives anc_! targets, and the priority economy in Australia and the world.
actions to deliver real results for the

Central Coast.

As a region, we have significant
economic opportunities in front-of

us — the digital revolution, emerging
local industries, smart.te¢hnologies, a
growing innovatiomgco-system, and a
maturing visitor-ecgnomy. We also face
challenges, both local and global - an
aging population, youth employment,
climate change, and congestion.

The Central Coast is gearing up for the
future, ready to face opportunity and
local economic challenges with equal
vigour. We're committed to more jobs,
economic strength, sustainable growth,
diversification, local investment, and
community wellbeing. This Strategy
leads the way for a stronger, more
agile, diversified and innovative Central
Coast economy.
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We acknowledge the Traditional Custodians
and First Peoples of this Land and pay
our respects to Elders, past, present and
emerging. The Central Coast Economic
Development Strategy reflects our
commitment to celebrating Indigenous
culture and enhancing economic
opportunities and outcomes for local * ™

Aboriginal and Torres Strait Islanders,

il QL

A

welcome grow the create
nearly economy by over over

new residents new jobs
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OUR ECONOMY,
YOUR FUTURE

This Strategy aims to build m

a strong, innovative and

resilient Central Coast _ . L _ @

IS Laura is 17 years old, finishing school, lives ot
SCRNONT Our m(_)twatlon the Central Coast and is exploring future s @
stems from a desire, and career options _
to deliver benefit and . _ % e
opportunity for people Laura: Hey Siri, what is new on Central Coa@ oung people like me? ()
— for residents, youth, Siri: Glad you asked! The new Central conomic Development Strategy

aims to make the Central Coast youth, with more options to work

business-owners, investors )
' ! and study locally, better transport, new places and spaces for leisure and
students, entrepreneurs, etaialirar

visitors, and beyond. N )
Laura: But shouldn't | be g at moving to Sydney or Newcastle?

Siri: Always an optio@u if you want to be part of a growing business,
innovation, and ation eco-system, while having access to the best
beaches, less traffic and a unrivaled quality of life, Central Coast should be your
home. As a-bons, housing here is actually affordable! “

I.mn.’gninmvation eco-system? What's that all about?
mc ts! But basically, more opportunities for you to start your own business,

< rk for local start-ups. There are new innovation {/ training and pathways, .
b you can create products and jobs right here on the Central Coast!

Laura: Tell me more about plans for Central Coast entertainment and fun? ~

Siri: For sure! The Central Coast has a vibrant arts and entertainment scene that -
is growing everyday —whether you prefer outdoor adventures, markets, night

life, live entertainment or just chilling at a cafe L2 with friend, there's always

something to do.

Laura: Our economy is important, but | also care about our environment and
our climate.

Siri: Same here! The Strategy takes a "triple bottom-line’ approach to economic
development. In other words, we care about our people and our environment
as much as we do about modernising our economy

Laura: Great! Thanks for letting me know Siri. Lots to look forward to! ]f
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Sam: Alexa, please search for regions close to Sydney with
a dynamic fast growing economy that is lead by a clear
economic vision.

Alexa: Sure. I've found the Central Coast Economic
Development Strategy.

Sam: Tell me what's opportunities are there for investars like myself?

Alexa: The Central Coast has strong niche manufacturing and health
= sectors -, excellent highway connectivity; Tow-business costs, and access to a
highly skilled workforce.

Sam: Very good. So, what will the Strategy do to accelerate local innovation
and enterprise?

Alexa: Lots! Highlights include the establishment of an ‘Innovation Network’,
reducing local ‘red tape’, updating local innovation programs to better meet
business needs, and collaborating with key industries to accelerate growth.

Sam: Sounds promising. How will all this economic development be led and
coordinated?

Alexa: Central Coast Council will take a leadership role, working closely with
the privaté sector and other governments. Together they will promote Central
Coast's'economic ‘brand’, work to secure a City Deal, prioritise high-value
eceriomic investment and programs, and enhance engagement with
international markets and trading partners.

Sam: And what about future infrastructure | ' for the Central Coast?

Alexa: The Strategy commits to unlock land for development, progress growth
corridors, advocate for increased investment, investigate even faster digital
connectivity, and prepare detailed, long-term transport and infrastructure plans.

Sam: Thanks Alexa. Please clear my diary for next Wednesday. I'd like to head
up to the Central Coast for a quick business trip. Check out the best beaches
too - I'm keen to catch a few waves /- while I'm there.

i ——— et A T, .
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THE BIG
PICTURE

This Strategy focuses on economic development for the Central
Coast. It also forms part of a much broader policy context, reflecting
the wider perspective and aspirations of our region.

+/ One Central Coast Community ‘ :
Strategic Plan (2018-2028) \ \
|
I

For a list of reference documents used
to develop this strategy please see C)
Central Coast Economic Development -~
Strategy supporting document —
2020-2040.

ocs 9 .

L -
g O - -~ -
L 's 5

e HEGIONAL o

” / Central Coast Regional Plan 2036

/' Central Coast & Lake Macquarie Regional Economic
Development Strategy (2018-2022)
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PLANNING HIERARCHY,
CENTRAL COAST
REGIONAL STRATEGY

SRR R i

| LOCAL PLANS i

1 1

g STATE - st |
] coundils for each i

/ NSW 20-Year Economic Vision ! counc@ !
+/ NSW Tourism & Transport Plan i M sistent i
! i gional District |

1 1

| 1

L(<./ ;

< .}..‘ 3 ............ | (O
1 1

Q/ | REGIONAL DISTRICTS |
1 1

|~ Led by Govenment :
| in partnership with |
! local councils and the |
i community :
1 i
| - Forthe priority matters |
i that cross council 5
| orjurisdictional !
3 boundaries i

O o

___________ -

b

¥
<<\O

m ' REGIONAL PLANS

1 1
i i
i~ Prepared |
/ Smart Cities Plan i Prepared by |
.. . 1 I
v/ Digital Transformation Strategy | . Sets priorities and [
(Vision 2025) i directions for regions |
+/ Australia’s Tech Future : bommmm s e :
(Delivering a Strong, Safe & E_‘," A i
Inclusive Economy) !
/' Global Innovation Strategy i
]
s SO [ S g
< /
i
| OUR NSW
= (
h\*\.. S
Ny f*

Central Coast Economic Development Stategy | @
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ECONOMY

BY THE NUMBERS

CENTRAL
COAST

POPULATION

(2018) ﬁ [19}

GREATER

SYDNEY

S

342,047 5,230 33§</ 7.988.241

e 0.9% & 7 1.4,
\\.«
o 41.8 0\; 36.1 37.5
i T /\@&, 32.7%  23.49%
A
:;I;EGFJINET ACCESSED FROM DWELUN%O 8 0 6 Io 8 5 . 6010 8 2 ' 5 o ,o
PARTICIPATION RATE - PE THE
. 56% 66.9% @ 59.2%
"\‘;;‘
March 2019) D 5.4% 4.5% 4.3%
=
=
YOUTH UNEMPLOYMENT RATE 1“ J 6 Olo 1 o _ q 0’0 1 3 ) 6 Olo
a::z:}mew&uvnousmowg\c%m 31.595 $2.118 31.889
LOCAL RESIDENTS JOURNEY TO WSRK BY
mcrmsorr i eiock. (SS90 2539 | 16.0%

(2016)
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Journey to Work (2016)

25_(_‘0/0 ! 35300‘ people

Commute Outside the Central Coast LGA

68.30fo | 95389 people

Commute Inside the Central Coast LGA

6.3°/o 1 8828 people

No fixed workplace

Key Industries of Employment

(2018/19)

18.7°% 11.4°%

Health Care and Construction

Social Assistance

12.3% 8 .4%

Retail Trade Education and
Training

8.9% 7.3%

Accommodation and_Manufacturing
Food Services

Our Local Aboriginal Economy .

2.4 85 Central Coast: 3 8%,
Population (2016) NSW:

Unemployment Rate

13.8%

Central Coast NSW

Average High School Completion

30.6%

Central Coast NSW

fCentral Coast Economic Dev
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MEASURING
PROGRESS

In addition to our base 2040 targets, we will benchmark the Central Coast against National Cities Performance Framework,
which was first launched by the Australian Government in December 2017. The Framework provides a snapshot of the
productivity and progress of Australia’s largest 21 cities. It tracks performance across the key measures of: Job%i|nd Skills;
Infrastructure and Investment; Liveability and Sustainability; Innovation and Digital Opportunities; Govemn anning and
Regulation; and Housing.

The Central Coast is not currently included within the national framework measurement; however,

some comparisons across key areas that indicate performance against Greater Sydney (of whic

also against the State as a whole. 2
Fan

e SECC R

e below provides
al Coast forms a part) and

Jobs and skills P

Youth unemployment rate (place of usual residence)’ 14.6% ‘(/" 10.4% 13.6%
Unemployment rate? 5.35% ’.\V 4.5% 43%
Indigenous unemployment rate’ 13‘.8.__\\'-) 11.8% 153%
Participation rate' 6% 669% 592%
Gross r-egional product _E;Q billion $422 billien

Completed high school" ) 403% 65% 521%
Bachelor’s degree or higher' O 14% 327% 234%
Housing P« «

Social housing' C—)\ 3.4% 46% 4.4%
Average household income! $1,595 $2.118 $1,889
Proportion of households under moﬂ*@ls‘ 9.396 8.7% 9.6%
Median house price Q $690,084 $1.37 million $740,444
Median unit price* % $491.484 $876,780 $676,368
Proportion of householdsinder rent stress' 34.8% 26.7% 27.9%
Infrastructure md‘j_\nwmt

Proportion of jo s to work by public transport! 2.7% 253% 16%
Liveability

Proportion of people that volunteer! 17.2% 18% 18.1%
Languages other than English spoken at home' 5.8% 38% 25.1%
Adults that feel safe after dark in their local area’ 47.1 ASR® per 100 52% 53.4 ASR® per 100
Proportion of adults who are obese' 32.5 ASR® per 100 24,5% ASR® per 100 28.9 ASR® per 100
Innovation

Total businesses? 23.617 N/A N/A
Households with internet connection’ 7_7;3‘!5' 88% 78.2%
Planning

Population® 342,047 5230.330 7,988,241
Average annual population growth rate (2008-2018) 0.9% 1.9% (2013-18) 1.4%

Note: 1. 2016 data, 2. March quarter 2019, 3, 2018, 4. June 2018, 5. Age-standardised rate

12 | Central Coast Economic Dewelopmaent Strategy
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ENGAGEMENT
SNAPSHOT

This Strategy has been shaped by consultation with the community and local stakeholders,
both face to face and by digital questionnaires. The top key words identified during the
engagement process are listed below:

OUR ECONOMIC DEVELOPMENT

VISION — TOP WORDS ADVANTAGE &

=
Transport/Infrastructure/Housing 4 1% Lifestyle and@)ility 78%
Airport/Aviation 2 9% Natura{@vironment 75%
Lifestyle/Liveability 2 5% \@ss to Sydney & Newcastle 67,
Innovative/modern 23 % QO Investment in Gosford CBD 47,
Successful/Thriving 19% &O Regional Leadership 33/,

Lack of Local

76% New Businesses 70%

Transport & Access /2 /s Growing the Visitor Economy 66%
Opportunities for Youth 57 /. Leveraging Major Education Facilities 62%

Ease of Movement (Roads) 54 /. Taking Advantage of Highway Connectivity 57 %
Need for Enhanced Entertainment/Leisure Availability of Land for Growth 45%

Facilities ' 17/,

Q
iy

OUR COMPETIT!V

\)Q7 OUR BIG

A OPPORTUNITIES

portunity (Commuting) Encouraging Business Expansion & Attracting

Central Coast Economic Develop ment Strategy 15
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OUR ECONOMY -
IN THE SPOTLIGHT

The Central Coast has a strong and diverse economy supported by natural assets, local
infrastructure, and our people. Looking to our future economy, we'll be building on our
naging

strengths, addressing key challenges, taking advantage of new opportunities, an

emerging risks.

Food Manufacturing

There are internationally branded food
manufacturing businesses that produce
on the Central Coast — including
McCain Foods, Sara Lee, Mars,
Sanitarium and George Weston Foods.
The existence of these international
brands put the Central Coast on the
map for futher potential investment
and showcases that the region has the
right ingredients for supporting big
industry.

Natural Assets

The Central Coast has a variety of B
natural assets including beachg‘a,\
bushland, lakes and waterways.~
National parks, state fows'ts,‘bushland
beaches and watenuays\ Bccupy over
half the region. The:e‘éssets act as

a draw for cneipwé dustnes and
tourism.

Universities and Education

The University of Newcastle (UON)
Ourimbah campus, halfway between
Gosford and Wyong, is a keu asset of
the Central Coast. Other institutions

including NSW TAFE Ourimbah campus,

Central Coast Community College and
TLK Community College also provide
further education and pathways to
employment for youth. These centres
will play a critical role in up-skilling our
workforce to help meet current and
future demands/challenges.

Central Coast Economic Deeelopment Strategy

Tourism <\‘T\

Rich in natural beauty, the Ce

Coast boasts a vibrant Tounsmy
economy, surpassing the-$: Billion
mark for visitor experl;ﬂre in the local
economy. C

\H
,&Q

\
\_/

\)\fﬂd vanced Manufacturing

A considerable amount of employment
in the region is centered upon
advanced manufacturing such as,

food products, high tech software and
hardware, fabricated metal products
and other specialised manufacturing
industries.

Healthcare and Social Assistance

The Central Coast has a high density

of care provision compared to NSW.
Gosford and Wyong Hospitals ensure
the stability of healthcare provision

for the region. Additionally, Gosford
Medical School and Research Institute
is a drawcard for health professionals,
and young people seeking training and
employment.

Geographic Location
and Connectivity

The Central Coast is strategically
located 1 hour from both Sydney and
Newcastle. Not only does that make

it a prime tourism hotspot with its
unique geography and distinct natural
beauty, it also provides a direct link to
Regional, National, and Intemational
markets.
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HOW WE APPROACH OUR
REGIONAL CHALLENGES
DETERMINES OUR
ECONOMIC STRENGTH

Youth population retehﬂon

The median age in-thé Céntral Coast is
41.8 years, well abgvé the State median
of 37.5. This is reflective of both a high
in-migration of retirees coupled with

a high out-migration of youth. One
challenge will be to retain the youth
population, as they are key productive
contributers to industry, innovation and
new business start ups.

Youth Unemployment

The Central Coast has relatively high
rates of youth unemployment, making
it difficult to encourage youth to stay
in the Central Coast and inhibiting our
ability to attract new and emerging
talent.

Public transport

The Central Coast has a range.

of mobility and public tran§port’
challenges which can censtrain local
movement and economic opportunity.
We must work with aur geography,
infrastructure gaps-and transit
affordability. to be future-ready.

Our Economic Brand

Céntral Coast has a vibrant economy
.and incredible potential, but this

“Jeconomic brand’ is not yet fully

developed and leveraged to attract
new investment, talent, and innovation
to the region.

Wide Socio-economic Gap

4 out of the 10 Central Coast postcodes
ranked in top 10% most disadvantaged,
and 6 out of the 10 are ranked in

the top 30% most disadvantaged
communities in NSW (out of the 621
localities) (APO, 2015).

Land Usage

Ensuring conservation outcomes

are met as the region develops is
integral to maintaining liveability and
sustainability. Land use challenges also
extend to creating clear, consistent
and appropriate land zoning for
manufacturing, commercial and
housing development.
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WE CAN MAKE THE MOST
OF THE CENTRAL COAST'S
UNIQUE OPPORTUNITIES,
LIFESTYLE AND ECONOMY

OPPORTUNITIES

A Destination for Relocation

The burgeoning metropolises of
Sydney and Newcastle are becoming

N\
S

Local @ml Community
The | Coast has a strong

ous population, that is supported

I
increasingly unaffordable and congested. (% e Local Aboriginal Land Councils.
e

Future high-speed rail and Northr.onner
empowers the Central Coast to be a El\_

Regional City home to profession
young families. The relaxed lifestyle’and
growing health and care industries, such
as the Gosford healthcar ﬁe’g t,
markets the Central Co.és an idyllic
place for all.

Education a ining Hotspot
Predicted a high growth sector of
the N Australian economy, the
Ce

al Coast is primed to capitalise.
&to the ever-developing Ourimbah
pus; a partnership between the
niversity of Newcastle and Hunter
Institute of TAFE, as well as the Gosford

and Wyong campuses of Hunter TAFE.

Tourism - Making CC a Single
Destination

The beauty of increased visitation

and increased spending saw tourism
expenditure increase 22% to over
$1billion in the year ending March,
2019. Developing a regional destination
identity and expanding entertainment
and activity prospects, offers the Central
Coast an opportunity to increase
intraregional exploration, off-peak
tourism and a more age diverse tourism
profile.

New Business

The Central Coast offers an affordable
and connected alternative to Sydney.
There is a large amount of land that is
already zoned for industrial and business
uses that can be better utilised to drive
forward development and employment.

will collaborate with our Aboriginal
community to identify economic
opportunities to become a unified and
inclusive Central Coast region, that
celebrates our past, present, and future
Aboriginal cultural heritage.

Night Life — Keeping People and
Money Local

Community engagement indicates that the
Central Coast is looking for a more vibrant
nightlife. Specific to the Gosford area, the
foreshore, Central Coast Stadium, and the
recently revitalised Gosford City Centre are
prime locations for futher activation, Within
all Central Coast town centres, energetic
food and entertainment precincts improve
liveability and keep money and jobs local.
A dynamic Central Coast nightlife will also
help retain young people by making the
area more appealing and employment
more accessible.

Aviation

With a changing NSW airport strategy,
we have the opportunity to capitalise on
an Airport precinct. Located conveniently
90min from Sydney and 45min from
Newcastle, it was identified through

the extensive consultation process that
investment in niche general aviation
could be a catalyst for new growth in a
variety of industries including, aviation,
manufacturing, maintenance and service
operations. Development could fuel and
be powered by Central Coast’s strong
food and metal manufacturing presence
and would compliment the recent
redevelopment of the Newcastle airport
and the establishment of the Westem
Sydney's Aerotropolis.
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Economic Development
Govemance & Coordination

There is a recognised need for
support from and enhanced
coordination between the existing
regional leaders involved in economic
development. Without the proper
governance structure and effective
collaboration, the Coast Coast will not
meet the targets contained within this

strategy.
Uniform Economy

A diverse economy is a resilient and
dynamic economy. However, outside
of a relatively strong manufacturing
presence, the Central Coast economy
is highly service industry reliant.

The highest employing sectors are

Health Care and Social Assistance, .. :
Construction, and Retail. This leaves™(

the Central Coast vulnerable to slowing
down in population growth and”)
consumption spending that fuel these
industries. '-\',\' :

Congestion a_n_gl_ﬁei’vice Demand

The Central Coast population is
expected to increase 20% by 2040
requiring a substantial evolution of
educational, cultural and recreational
spaces, health and safety infrastructure,
commercial development and
transportation options to maintain the
Central Coast’s liveability. Adding to
this is the expected increase in tourism
and commuter traffic, the Central Coast
attractive lifestyle may be vulnerable.

Neee,

~ N
]

Emerging Smart Economy

Th&glob\éii economy is moving towards
skill dependent and highly connected

~ smart industries. Currently the Central
{_oast's lower educational attainment

levels and ageing population puts it at
risk of being left behind. Furthermore,
consultation with local business
indicated a gap opportunity ranging
from semi-skilled to highly skilled

in areas such as manufacturing and
engineering.

Mortgage Stress and Affordable
Housing

With one in ten households with
mortgages facing mortgage stress, and
over a third of renters suffering from
rental stress, housing costs threaten to
undermine the wellbeing of those on
the Central Coast. As the population
continues to increase the upward
pressure on prices will likely exacerbate
this threat.

-91 -

Youth Exodus

In the Central Coast, as it is throughout
Australia, youth unemployment

is significantly above general
unemployment levels and the gap is
growing further apart.

The Central Coast also faces an aging
population as young people leave
the region to find recreational and
vocational opportunity. Coupled

with lower high school and tertiary
education completion levels, the
region’s civic and economic future are
at risk.

Central Coast Economic Develop ment Strategy
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MOVING THE
ECONOMY
TOWARD

A
S

The Central Coast is a region on the rise. Located in the heart

of the fastest growing corridor in NSW, it has the opportunity %\\
to become an economic and innovation powerhouse. CO<</
The population of the region stretching from northem Sydney to Newcastle, which Q“

includes the Central Coast and surrounding areas, is forecast to reach 1.1 million

by 2036.

As a metro region located between Sydney and Newcastle, the Central Coast h(s,%

the unique prospect of attracting large numbers of families seeking a better

lifestyle, professionals seeking new employment and investors seeking nevb‘/ 2019 2036
opportunities. @)

Supporting economic growth will require new job creation and lnfra Tucture 1 1 M l L L' o N
investment. Creating higher value employment will require ill§ and training "

and higher year 12 completion rates. Creating new local jol rticularly POPULATION
important as some 25% of employed residents currently t outszde the Central
Coast for work.
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KEY GROWTH SECTORS TO 2040

Economic indicators for the local region and NSW provide insight into the sectors with the highest growth potential for the
Central Coast. Key sectors, both existing and emerging, are noted in the tables to the right.

EXISTING SECTORS TO SUPPORT EMERGING SECTORS TO GROW

Health Care and Well-being

Progressive combination of health, aged care,

and retirement professionals and students, supported
by modem healthcare facilities and integrated
university opportunities, including a Medical School,
as well as health precincts and allied businesses.

Retail Trade

Prosperous range of boutique and major retailers
in rejuvenated and expanding town centres with
opportunities for further redevelopment.

Accommodation and Food Services
Provision of short-term accommodation and food
and beverage services to help strengthen the growing

Education, Innovation and Research
High-quality academic and technical education
institutions that anticipate future economic trends
by engraining research and innwaﬁégfe its core

services. Q/
Advanced Manufacturi @
Support advanced man ing networks to

embrace, expand, a novate their specialised
sub-sectors, inclu od products, high-tech
software and are, fabricated metal products and

other spa/‘ manufacturing industries.

Su e Energy and Circular Economy
sh the region as a circular economy hub and

visitor economy. elerate the production of renewable

0 energy to power the Central Coast economy.
Construction
Diverse range of skilled tades in an expansive C) Small Business and Entrepreneurship

construction sector consisting of small

Empower small businesses, start-ups, and scale-ups
proprietor and large-scale corporations, pmigilﬁ

to grow on the Central Coast through an integrated
university and innovation ecosystem.

specialised construction services throughou

Q/O

greater regional area.

Commercial Offsite CBD Headquarters for Commuters
Develop a strong commercial investment climate for
mature businesses to create offsite CBD headquarters
for local employees.

Visitor Economy
Unique year-round visitor opportunities including
waterfront sporting, cultural experiences, dining and
entertainment precincts and festivals,

events and conferences.

S —
Cenwal Coast Economic Deselopment Strategy | 21
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ECONOMIC
DEVELOPMENT
OVERVIEW

Developed incollaboration with
community,'and integrating
extenSive ‘economic research, this
Strategy will ensure that the Central
<Coast remains a region of unique
“ potential and exciting economic
- opportunity.

| OUR BOLD 2040 |
I VISION FOR A|
NEW CENTRAL COAST

22 | Central Coast Economic Development Strategy
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THIS STRATEGY IS FOCUSED
ON ECONOMIC RESULTS,
DELIVERING OPPORTUNITY
AND PROSPERITY TO® OUR
COMMUNITY.

Economic & Community Progress, Program &t Project Impacts,
Programs & Projects, Inputs & Resourcing C‘}\/
OBJECTIVES CJO

e STRATEGIC THEMES
coordination & .@.\f’ Coondiation

/' Advancing economic sustainability « ¥

+/ Enhancing economic efficiency an%C) Iar Partnerships
competitiveness B -

/' Increasing community we

f“-’n
~ | Infrastructure

+/ Building our profile as omic
destination tb

s - .
+/ Enhancing loca 'émion'-and enterprise L= inromtoniEnd Extepiise
v u::zﬁa economic capabilities ' Futures
/' Deliveri cture for the future ;
> m@emmmic diversity and vibrancy ' Transformation

Innovation, Collaboration, Sustainability, Capability, Opportunity, Unity

Central Coast Economic Develop ment Strategy 23
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OUR BOLD 2040 VISION FOR A NEW CENTRAL COAST

A CHOICE DESTINATION, GREATER THAN
SYDNEY..

SUCCEEDING BECAUSE OF ABUNDANT
OPPORTUNITIES AND INCREDIBLY
SKILLED PEOPLE THAT THRIVEON A
STRONG INPIGEN®US HERITAGE, NATURAL

BEAUTY AND UNIQUE LIFESTYLE%\Q,
&

A Central Coast economy where: Qso
LOCALS CAN
CHOOSE TO WORK
LOCALLY
EVERYONE
HM ! i
. OPPORTUNITIES / , O ANNOEATION
@UR
ENVIRONMEN] &
IS VALUE
AND sunw&l
Qh IT'S EASY
Q TO START A
BUSINESS
PEOPLE WANT TO
VISIT AND DO
BUSINESS INVESTMENT

PELIVERS
SHAREHOLPER

AND COMMUNITY
VALUE

24 | Central Coast Economic Dewelopment Strategy

-96 -



Attachment 1 Draft Central Coast Economic Development Strategy 2020-2040

-97-



Attachment 1

Draft Central Coast Economic Development Strategy 2020-2040

Our EconomigRévelopment journey will be guided by the following values and principles

As a Council and community, we are
unified in our desire to build a strong
Central Coast economy, delivering
prosperity and wellbeing. Together we
aim to inspire, create, and empower,
generating economic synergies and
momentum. This Strategy is both

a symbol and driver of this unity,
reflecting our shared economic
purpose and direction.

INNOVATION.

Central Coast will encourage
innovation, in both our general
economic systems and via specific
initiatives. We value economic
modernisation, including digital
transformation, the ‘circular economy’,
and the ‘green economy’. We will
encourage the emergence of innovative
local businesses, products and ideas.
We will strive to develop and embrace
new technology and innovations that
both improve local services and can be
exported outside our region.
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COLLABORATION

We value collaboration and partnership
as a means to hamness local creativity,
spur innovation and drive economic
activity. The Central Coast will
encourage broad economic leadership,
dialogue and cooperation to enhance
participation, build resilience, and
advance our economic objectives.
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SUSTAINABILITY

The Central Coast values our
environment and natural resources for
their elemental contribution to health,
well-being, and economic activity,
Developing an economy that works

in tandem with both environmental
and social sustainability is a core
principle of this Strategy. We aim to
deliver prosperity for current and
future generations, while achieving
quadruple bottom line and addressing
environmental challenges which
threaten our society and economy.

CAPABILITY

The Central Coast will align its
workforce capacity towards our
existing and emerging industries.

Through education, training, programs,

communication, and partnerships,

we will be known for our economic
capabilities and our ability to adapt
and attract high-value industries that
are aligned with our people, skills, and
innovation,

-99 -

OPPORTUNITY

The Central Coast values an economy
that provides opportunities for all,
supports participation and shares
prosperity. Expanding local economic
opportunities — for employment,
enterprise, innovation, inclusion,
creativity, wellbeing, investment, and
entrepreneurship — will be the guiding
principle of this Strategy.
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IMPROVING ECONOMIC
LEADERSHIP AND
COORDINATION

To prioritise and accelerate
economic planning and projects

LONG-TERM KPI'S
- Community support for local
economic policies
- Efficiency of economic decision
making

INCREASING COMMUNITY
WELLBEING

To ensure our economy delivars
tmproved quality of life

LONG-TERM KPI'?\

~ Measure, nomic
inclusio ity

~ Health, safety, justice and
social indicators

- Measures of wellbeing and
happiness

~ Workplace diversity profiles

28 | Central Coast Economic Dewelopment Strategy

KEY ECONOMIC
OBJECTIVES

This Strategy takes a holistic approach to developing the Central Coast
economy. Core objectives of our Strategy include:

ADVANCING
SUSTAINABILITY

To ensure prosperity and
liveability now and into the future

LONG-TERM KPI'S

- Efficiency of resource
- Greenhouse gas a%nons per

- zs':: an&) @.loality

<O

LUILDING OUR PROFILE AS AN
ECONOMIC DESTINATION

To attract and retain people, jobs,
investment and business

LONG-TERM KPI'S

- Central Coast brand
recognition and perception

- Inward investment levels

- Talent retention indicators

ENHANCING ECONOMIC
EFF!IZINCY AND
COMPLTITIVENESS

io drive investment and economic
growth

LONG-TERM KPI'S
- Economic activity and income
levels

~ Congestion levels and people
commuting

» Productivity levels
- Labour market statistics

ENHANCING LOCAL
INNOVATION AND ENTERPRISE

To create new jobs, businesses,
knowledge and partnerships

LONG-TERM KPI'S

~ Innovation activity and
performance outcomes

~ Business performance

- Intellectual property measures
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INCREASING SKILLS AND
ECONOMIC CAPABILITIES

To expand economic capacir, acrt
future-proof our economyv

LONG-TERM KPI'?x

Tertiary ion levels
- Technologyliteracy and access

Distribution of educational
attainment

DELIVERING INFRASTRUCTURE
FOR THE FUTURE

To drive economic growth and
productivity

LONG-TERM KPI'S

- Infrastructure investment

- Building approvals and
completions

- Level and utilisation of
infrastructure

- Commercial office space
vacancy rates

- Industrial Land

- 101 -
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FOSTERING ECONOMIC
DIVERSITY AND VIBRANCY

To increase economic resilience,
visitation, creativity and participation

LONG-TERM KPI'S

Visitor economy statistics

= Night-time economy and event
statistics

- Economic diversity measures

- Creative economy measures
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LOOKING
FORWARD

2019 ,&O
Pop: 3142 000 Cj\
g

Weekly household income:
$1.594

Employment self-containment:
"M.7%

Data displayed is real, i.e. excludes inflation

30 | Central Coast Economic Development Strategy

Gross Regional Product: £17.7
BILLION

Weekly household income:
$1.761

Employment self-containment:
73.5%
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Y . ~
r4el 1t

Pop: 429,700

/.._
Jobs: 199,100 ; b
_—— Gross Regional Product; 5"
2030 BILLION NN\
N
Pop: 370,000 Visitor nights: (Ifl 1L 0N
Jobs: 149.600 GRP Peﬁ@apﬁa: $80.800

Gross Regional Product: $20.5 . week[y household income:

BILLION 118

Visitor nights: 10.8 MILLION

Employment self-containment:
GRP Per Capita: 62 00

.
r ..

Weekly household fijcome:

>,
NN,
“ 3 -

Employment self-containment:

73.5%

Centrdl Coast Economic Dﬂ‘-npmtuw ==
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STRATEGIC THEMES

& PRIORITY ACTIONS

To deliver this Strategy, Central Coast will focus on six Strategic Thefmes:
This section presents these Themes and:the supporting Priority Actions.
8

ECONOMIC
COORDINATION

Effective planning and governance are
comerstones of successful economic
-dewiupment straugres. We are cemmiﬂed to

ECONOMIZ
PARTNERSHIPS
Collaboration with partners is an economic
development catalyst, generating better policies,
expanued irade and commerce, new investment,
and Lnowledge exchange. We are committed

to nurturing partnerships that deliver economic

strength, resilience, and opportunity to the
‘Central Coast..

Priority actions include: Priority actions include;

Update Council's governance and resourcing
of its economic development functions

Identify suitably qualified experts and leaders
with a range of skills to work with-and-advise
Council’s leadership with expgft advice and
co-ordinating capacity for ongaing Economic
Development best practice

Develop a Central Coast Advocacy framework
for Council to plan-afid deliver advocacy to
implement ideftified priorities and drive
change in the-political landscape to influence
public invéstment, build key relationships and
influefice.policy

Develop a Central Coast Economic
Development Marketing and Communication
Plan

Explore new options to ‘democratise’
economic planning and prioritisation by
enabling broader community and business
engagement

- 104 -

Collaborate with all levels of government
and the community to secure a City Deal for
the Central Coast to support productive and
liveable cities that encourage innovation,
support growth and create jobs

Develop a regional economic action plan with
surrounding councils to leverage economic
agglomeration

Collaborate with local industry and community
to prepare a Visitor Economy Growth Action
Plan

Prepare a roadmap to enhance international
economic engagement and trade, working
with Austrade and NSW Government

Collaborate with all levels of govermment to
deliver essential services and infrastructure to
our growing communities across the Central
Coast
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ECONOMIC
INFRASTRUCTURE

Physical and digital infrastructure are foundations
of economic development, providing vital
networks to support investment, trade, innovation
and wellbeing. We are committed to building
high-value local infrastructure, working with other
govemnments and the private sector to expand the
Central Coast’s economic capacity.

Priority actions include:

Progress growth corridor development
strategies

Progress development strategies for Urban
Release Areas ¢

Enhance local infrastructure with’ éﬁiart
technology’ to increase efﬁcrency connectivity
and capacity X
Prepare a Central Coast-Transport Strategy,
highlighting priority transport infrastructure
projects, ove;.thé-short and longer term to
achieve the 39~minute city

Explore opnons to bring super-fast digital
connechwty to the Central Coast (including
opticfibre, mobile, and wireless networks)

Work with local developers to modemise
and streamline planning processes and
requirements to future-proof our new
developments

Develop a dedicated, long-term Central Coast
Infrastructure implementation plan to guide
local planning and engagement with the State
and Federal governments to clearly articulate
the need and benefit

- 105 -

ECONOMIC INNOVATION &
ENTERPRISE

Local business and enterprise are the drivers of
economis development, powering employment,
innovauior, and investment. We are committed
to supporting a thriving business and innovation
2co-system, creating new jobs, commercial profit
and community value for the Central Coast.

Priority actions include:

Work with the local innovation eco-system to
establish a Central Coast Innovation Network

Start a digital education and accelerator
program for all primary and secondary public
schools on the Central Coast

Establish and parter with Universities to foster
collaboration and attraction of new high value
industry and to enhance existing established
industry

Identifying precincts and sectors with high
growth prospects, and preparing roadmaps to
drive this economic development

Develop an intemnal Innovation Policy
Framework for Council

Transform Council's innovation and business
development programs to enhance local
impacts and outcomes

Prepare a roadmap to drive economic vibrancy
and diversity, exploring options such as events,
city activations, better design, place-making,
and promotion and utilisation of natural areas
Build on existing advanced manufacturing

and food innovation to enhance and promote
business excellence

Prepare a health innovation business case to
compliment the growing health economy
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ECONOMIC
FUTURES

The digital revolution is driving incredible
changes to economies and communities

the world over, presenting a host of new
opportunities and challenges. We are committed
to future economy leadership, leveraging digital
technology and new economic opportunities for
a stronger Central Coast,

Priority actions include:

Prepare a Night-Time Economy discussion
paper, exploring options for enhancing the
diversity and size of our night-time economy

Develop and implement a Central-Coast Future

City (Smart Technology) roadimép

Work with industry and, eommunity to
promote ‘smart working’ (e.g. remote/flexible/
co-working) opportupities for the Central
Coast '

Promote programs to improve digital literacy
and skills for all primary and secondary public
schoals and for businesses and the broader
community

Establish a framework to optimise the
economic value of ‘big data’ for the Central
Coast

Prepare a youth engagement action plan

for enrolment and education to enhance
human capital, capacity building, employment
opportunities and participation

- 106 -

ECONOMIZ
TRANSFORMATION

Ina fast-pacad global economy, retaining
competitiveness and meeting changing
communily expectations depends on continuing
economic transformation. We are committed to
proaressing such reform - of economic systems,
regulations, and frameworks = to ensure the
ongoing strength and sustainability of the Central
Coast's economy.

Priority actions include:

Identify high value regulatory reform and ‘red
tape’ reduction initiatives to unlock economic
growth

Develop a ‘Circular Economy’ framework to
build our sharing economy

Explore options to accelerate the production
and consumption of renewable energy to
power the Central Coast economy

Prepare an economic roadmap for the Central
Coast to progress the UN's Sustainable
Development Goals (SDGs)

Prepare a framework to incentivise and attract
new high value corporate commercial business
and partner with Government, to attract
Government institutions to relocate to the
region in order to lead the revitalisation of the
CBDs and enhance the employment diversity
of the region
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- T0 NEW METI-IODS
| OF COLLABORATION,
. £ CONNECTIVITY,
PARTICIPATION'AND
INNOVATION.




&Em

nsure effective economic
planning, coordination and
decision making

~ Build strong and productive
relationships between key
economic stakeholders

- Efficient allocation and
utilisation of economic

MEASUREMENT

~ Regular assessments of
govermnance

- Quantitative and qualitative
assessment of economic
partnerships and networks

~ Accounting and management
metrics

Attachment 1 Draft Central Coast Economic Development Strategy 2020-2040

OBJECTIVES

- Deliver high-quality projects
and programs

- Increase participation in
economic development
programs

+ Ensure programs and projects
‘address community and

MEASUREMENT

- Project management metrics
and milestones

~ Level, frequency, and
distribution of participation

~ Program design and
engagement
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PERFORMANCE DIMENSION

Program & Project
Impacts

OBJECTIVES

Improve community and
customer satisfaction with
economic development
programs/projects

Increase innovation and
entrepreneurial activity

Build economic, business
and innovation skills and
capabilities

Enhance the Central Coast's
profile as a destination for
visitors, business, investment
and innovation

MEASUREMENT

Feedback and indicators
from customer surveys and
interviews

Quantity and type.of

innovation actiyity

Level, type apd-distribution of
key skills/capabilities

Perceptions of the Central
Coast's economy

PERFORMANCE DIMENSION

Economic & Community
Progress

OBJECTIVES

Build a stronger Central Coast
economy which generates and
shares prosperity, now and into
the future (see Page 28 for full
list of objectives)

MEASUREMENT

Economic, social and
environmental KPls (see Page 28)
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WORKING
TOGETHER

Our economic future is in our own hands both collectively and individually. We all have a role
to play in imagining and developing the Central Coast economy. We are each a shareholder in
our economic future, standing to gain by making our economy stronger, more ingonative and

sustainable. Q/
Central Coast Council will take a leadership role, as representatives of local Q}y
residents and custodians of our assets and natural heritage. O)

However, Council does not control all the economic development levers for the 2
Central Coast, Rather, we will continue to work closely with all parties to optimise
economic development, leverage funding, and coordinate investment and action. Q

This collaboration will be guided by the partnership framework below, which
summarises the many partners and the various roles they will play, to drwa\/

N
ﬁo

e

economic development for the Central Coast.

IN DlllTiY

LOCAL ENTERPRISE

msmess, Chamber of
e, innovation NS‘INNTICITIOI uﬁ:on
oSy, pes (other tertiary institutions), local
sdmls. traini

ng organisations, .
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IMPLEMENTATION
OVERVIEW

This Strategy presents our vision and plan for Central Coast economic development.
More importantly, we're committed to action, momentum and results. We're dedicated to
improving wellbeing for our community through the delivery of a strong, sustain economy.

progress for the Central Coast, we

will employ a robust implementation

framework, summarised in the diagram O
below. The centrepiece of this framework

will be an annual Economic Development :\_Q

§§</
To drive real and enduring economic
&
Q..

Action Plan, outlining priority actions,
milestones and accountabilities for
progressing this Strategy. \\/

e A e >

Tl covananct ™ O 3] ASTRONG &
New Econamic. [TTTZTIIMY.-— - O e 3 SUSTAINABLE
Function Annual action  [[TELITTU RPN v oo e e ‘. CENTRAL COAST
inCouncl,  PARWI et At PYTTTIERE - - >
ﬁm| EII;is = Ih'" ot Online economic M Tl - - - —===ux > uo“ouv
expertise development :

e dashboard annual  Ongoing

¢
N/
ECONOMIC VALUES: INNOVA
r .'?Fh__, L] ST
-"-‘. .g“-f
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Central
Coast
Council
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CENTRAL COAST ECONOMIC DEVELOPMENT STRATEGY

CENTRAL COAST 2040

Over the next twenty years, the Central Coast will transform from what itis today, to realise its full potential as
a major regional centre.

The change has already begun. Infrastructure projects such as NorthConnex will improve connectivity and
reduce travel time, catalysing business opportunities. The Gosford CBD Revitalisation Plan is activity in motion
— cranes are in the sky, new, high quality commercial buildings are appearing — there is investment and
confidence in fulure development and growth for the region.

In 2040, the Central Coast is a smart, connected and vibrant region that values and promotes its natural beauty
and heritage, encourages and balances development that contributes to the strength and diversity of the local
economy and benefits the growing community.

We have broadened our economic base and successfully attracted high value industries representing the health
and medical, advanced manufacturing and professional services sectors. Our desirable Iacaucn lifestyle and range
of employment opportunities have helped to retain and grow our population, which “&L"’“ -approaches 430,000
residents. k\- :

Further positive impacts of the higher value industries taking up available emplcmnerﬂ lands are reflected through
lower unemployment, higher average household income and higher levels of emcanon attainment encouraged by
the opportunities available. The positive attainment across key SOCIQ nomic indicators displays levels
commensurate with the Greater Sydney region.
A Smart Region <&

The Central Coast is a Smart Region, where innovation is Q{t‘jbih?':ed' promoted and practiced. Our redeveloped
centres and new infrastructure have integrated smart techifologies and sustainable and innovative design. Our
smart region agenda has attracted high-value, knoMe_Qgétb‘ésed industries, created new jobs which has positively
impacted everyday life through improved accessib_ililyx_tn information and services.

The $348 million redevelopment of Gosfor.d-*Hcs"pnal and integration with the university has drawn health
professionals and allied businesses to the region, creating further job opportunities across the spectrum. Wyong
hospital's $200 million redevelopment !urlﬁer enhances the capabilities of the health sector, which is amongst the
largest employing sectors in the reglﬂn

Business and industry, government ﬂnd education sectors work together to create new pathways to employment
across the region’s growth sec’tprs and provide school leavers with multiple options for further education and career
futures.

Ty

A Connected Regio_pff.""
"

Travel times between the Central Coast, Sydney and Newcastle have reduced by up to 30% since the introduction
of fast rail in 2030, with the soon to be completed high speed rail further cutting transit times to around 30 minutes.

The improved connectivity has encouraged companies to expand and relocate to the Central Coast, taking
advantage of lower land development costs and availability, without compromising employee accessibility,
leveraging the strong local skill base.

Following successful trials of Demand Responsive Transport (DRT), the scheme has been expanded to provide
accessibility to an increased number of transport hubs, ensuring linkages to all employment zones, commercial
centres and tertiary education locations.

Guaranteed connection via DRT to the nearest hub/zone does not exceed 15 minutes.

Dedicated autonomous bus/ tramways and cycle paths with share bike stands and charge point traverse the region
along central routes ensuring multi-mode travel options.

pg. 2

- 115 -



Attachment 2 Draft Central Coast Economic Development Strategy Detailed Support Document
2020-2040

CENTRAL COAST ECONOMIC DEVELOPMENT STRATEGY

A Vibrant Region

Improved accessibility, environmentally sensitive development and focus on the core atiributes of the natural
Central Coast has developed tourism into a strong, year-round economic contributor. The waterfront sporting,
cultural, dining and entertainment precinct draws regional visitation each week for festivals, events and
conferences.

A broad level of quality short term accommodation supports outdoor and nature-based activities along the beaches
and national parks, which are a national leader in the development of indigenous tourism activities and education.

A succession of new and redevelopment projects has transformed the waterfront precinct into a major focal point
for community, sporting, entertainment, dining and leisure activities. Joining the expanded Central Coast Stadium
and Leagues Club is the Central Coast Convention and Exhibition Centre. Short term accommodation supports
precinct activity and encourages increased length of stay for visitors enjoying one of the region’s most attractive
assefs.

The establishment of the university health, innovation and entrepreneurship precinct has injected vibrancy and
activity into through the assimilation of over 2,500 students into the CBD fabric. Additional investment in nearby
residential accommodation has followed, along with café’s restaurants, bars and other popdamn serving amenities
to support the growing liveability requirements.

pg. 3
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1. INTRODUCTION

1.1 INDIGENOUS ACKNOWLEDGEMENT

We acknowledge the Traditional Custodians and First Peoples of this Land and pay our respects to Elders, both
past and present. The Central Coast Economic Development Strategy reflects our commitment to celebrating
Indigenous culture and enhancing economic opportunities and outcomes for local Aboriginal and Torres Strait
Islanders.

1.2 OVERVIEW

The Central Coast is aregion on the rise. Located in the centre of the fastest growing corridor in New South Wales
stretching from the northern edge of Sydney, through to Newcastle. The state projected population along this
corridor is estimated to be 1.1 million by 2036. The Central Coast, classed as a Metro Satellite due to its relative
proximity to Sydney will become a major economic and population hub over the next two decades, attracting large
numbers of families seeking new lifestyle and employment opportunities. .

The region has a skilled workforce and a diverse economy, with expertise in healmcargmﬁ*émial assistance, food
and housing component manufacturing, logistics, agriculture and construction. The Qéni‘ral Coast has cost-effective
access to key consumer markets and export opportunities, with well-serviced road.and rail infrastructure as well as
strategically located warehousing and freight. Overseas and domestic de nd will also support growth in
household food manufacturing brands and food production industries. The Eentral Coast's convenient access to
major markets makes it an ideal location for both business and mdusuy \

By 2036, the Central Coast's population is projected to grow to more than 415,000, driving the need for employment
and investment in infrastructure (NSW Government, 2018). &n__agetng population also prevails, with more than
27% of the population expected to be aged above 65 by ZQSE (NSW Government, 2018). This will create further
demand (and some pressure) for health care and soc:alsewtcas which is already the largest employment sector
of the region. Approximately 23% of employed remdemstf%vel outside the Central Coast for employment purposes,
placing importance on supporting economic growth, increasing skills and training and increasing year 12
completion rates to retain the workforce with,ip ﬁé'r”eglon (NSW Government, 2018).

The Central Coast has identified a range dfstrmgths weaknesses, opportunities and threats, which are explored
further as part of the development of IhiS-EmnOmm Development Strategy (EDS). The EDS and implementation
plan will ensure the most appmpnagé’approach and framework is employed in meeting the changing needs of
regional business, industry and eommmlty into the future, and to define targets resulting in improved economic
and social outcomes for res.ldbtﬁs

1.3 F‘URPOSE«@F THIS STRATEGY

Central Coast C()unr.ll recognises the challenges and opportunities of growth in the coming decades. Historically,
the regional economy has underperformed with lower GRP per capita, higher unemployment and lower educational
aftainment when compared to Greater Sydney. Many Central Coast residents leave the region for every workday
— most of these are higher valued, higher remunerated roles such as those in the professional services sector,
because sufficient opportunities do not currently exist locally.

The development and growth of the Central Coast as a true, well connected but individually enabled satellite of a
broadening Greater Sydney is effectively mandated within NSW State government planning. The Central Coast
will play a pivotal role as a northern arm that provides expansion opportunities and the development of a strong,
diversified and innovation driven future economy.

Proximity to Sydney is a challenge and opportunity. The Strategy seeks to highlight the opportunities and mitigate
the challenges. The EDS provides a strategic framework to guide Councils decision-making around sustainable
economic development initiatives that assist in creating jobs and stimulating the Central Coast economy. Central
Coast Council's Economic Development and Project Delivery has developed an economic development strategy
(EDS), taking a long-term view through to 2040, but focus on the near term (ten-year) horizon for key actions to
progress in the interim to start on the path to the 2040 strategy.

pg. 6
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The EDS highlights strategies to create a sustainable and increasingly self-sufficient community. It identifies the
collaboration and partnerships needed to support a whole-of-Council and community vision for economic
development and constructive steps to achieve outcomes.

1.4 APPROACH

The strategy was developed following the compilation of a detailed information base (literature review, socio-
demographic and economic modelling) to be tested, informed by and built on through an extensive consultation
phase with regional focus groups, one-on-one meetings as well as a Council staff and broader community opinion
survey. All this information was compiled to understand the key opportunities presented to the region, the
challenges that need to be overcome to realise them, as well as the ‘must-have' outcomes for the local community.
It is from this information and evidence base that the strategy development framework was developed.

A summary of the key stages in the development of the Central Coast Economic Development Strategy is
outlined below:

» Developing a Detailed Evidence Base: Through a detailed literature review, background research and profiling
to identify, based on desktop research the competitive advantages and challenge& pf the region and to be
tested and validated in consultation. !

o Testing this Data in Consultation: through detailed engagement with IjIe !ocal business and regional
community, induding:

< Individual meetings: 17 stakeholders ~
e Focus group workshops: 35 attendees
o Community survey (211 respondents) -\;_. ¢
o Central Coast Council officer survey (74 respondanls]L

« Development of a Strategic Economic Development r—’riamework (Strategic Themes)

« |dentification of key game changing |nlt|a|ve tha! will create an accelerated growth in the regional economic

profile

+ Reporting around the key strategic Ilheme-s. the implementation requirements to ensure their success as well
as the development of a public facingstrategy document, supported by an interal working strategy document
and implementation plan. 7

pg. 7
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2. GUIDING PRINCIPLES

2.1 SUSTAINABLE GROWTH

The Central Coast offers the potential of an attractive lifestyle — a slower than city pace, but with good rail and road
accessibility to larger centres and abundant natural beauty throughout the natural bushland, natural waterways and
coastline. In addition to the positive lifestyle elements, lower comparative cost of living to other areas within the
Greater Sydney catchment has encouraged commuter migration, which will potentially increase as infrastructure
projects such as NorthConnex and programmed faster (eventually high-speed) rail improve connectivity even
further.

With projected high population growth facilitated through improved accessibility and outward pressures from other
areas of Greater Sydney, the challenge for the Central Coast in achieving balanced, sustainable growth is four-fold
and can be categorised as per below:

Social: Ensuring that the provision of services to the community such"\as affordable housing
provision, well planned built environment, cultural and reaeeﬁlon space, health and
safety and local transport infrastructure are able to k qa péce with development and
population growth. C

Environmental: In the face of growth pressures, appropriate méﬁéures are required to be taken to
ensure the protection of key environmental fealt:res biodiversity, management of waste
and water, air quality, adaptation to re,néwable sources and active management of
dimate change impacts, induding pos{nve initiatives.

Economic: Population growth requires activg;r_‘qeémres taken to encourage and facilitate economic
growth that will provide empl_c_iymanl potential for new and existing residents. This
requires development of economic strategies, ensuring provision and availability of
suitable industrial and cqfnniermal lands, support and provision of vocational pathways,
support of local business and attraction of new businesses, as well as ensuring financial
sustainability of Efauncﬂ

Civic Leadership: Ensuring th{ Co'uncﬂ consults with the residential and business community and adopts
policy frameworks that are supportive of growth and the continuance of high levels of
senneg pmwsnon To provide leadership in a listening environment and uphold the
ethics and integrity expected by the community, whilst making appropriate decisions

. ;@a!'pﬁoritise the benefit and prosperity for all.

&

)

2.2 PRIORITISATION OF ECO & SMART INDUSTRIES

The predominant employing sectors for the Central Coast are Health Care and Social Assistance, Construction,
Retail and Manufacturing. With the exception of the manufacturing sector, which is broadly (there are obviously
exceptions) in dedine throughout Australia, population and the demands to service population growth is a key
driver of the remaining industries.

In order to diversify the economy and create new employment opportunities in higher value, future focussed
industries, the Central Coast needs to actively seek, attract and encourage the establishment of businesses that
are less population and household service driven and are exporters of goods and services out of the region.

As a region known for its natural beauty, industries that are environmentally aligned and typically come under the
banner of ‘cleantech’ are an obvious synergy. The sector encompasses activities such as solar and other
renewables, energy efficiency, environmentally friendly building materials, waste management, and engineering
and consulting services.
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The manufacturing sector, traditionally strong within the Central Coast still has a significant role to play, with existing
companies transitioning to smarter technologies and a concerted effort should be made to both encourage and
support this transition, as well as attraction of other advanced manufacturing companies which may range from
producing high performance engineered products to functional foods and aerospace components.

The transition of the economy and capture of current and future opportunities is further enhanced through
knowledge based industries and professional services, much of which is a current major import to the region.
Evidence highlights a high proportion of the outward commuting workforce are employed in these sectors,
indicating a strong local skills base that could be available to support local activity. The ability to provide an
attractive investment environment and suitable workplace accommodation is a key factor in encouraging both new
start-ups and potential relocations.

The development of a Smart Cities framework for the Central Coast will be form integral component of delivering
future services and capacityto the residents and businesses of the region and that will act as a catalyst for inward
investment and attraction of higher value industries.

2.3 CO-LOCATION AND INTEGRATION OF EDUCATION, TRAINING & JOB
GROWTH
4

With higher than average unemployment and very high levels of youth unempl _"111 experienced across the
Central Coast, coordination between all levels of education, training, goverplfg_ and industry is required to
adequately address the situation. Consultation with local business indicates epportunities exist ranging from semi-
skilled to highly skilled in areas such as manufacturing and engimen_ng:_'éach sector indicated a shortage of
required personnel due to the inability to hire appropriately skilled arlq__quu"cated workers.

— ;

Skilling positions is not the only limiting factor constraining gu\m\h. transport accessibility is cited as a significant
issue for the region — particularly for youth. The education aad\\lmining sector holds a key position in facilitating
improved employment prospects as well as skilling for ﬁJhl@"réiés_

Universities and TAFE institutions are increasingly wqui}i‘j’fogemer. often in co-located or shared campus facilities
and is particularly popular in regional areas. Such_i;tﬁe case with the University of Newcastle and TAFE Hunter
and Central Coast Campus at Ourimbah. The campus has a high level of interaction with all levels of government
and industry — in this way, opportunities fqrxrujkiﬁg future skilling requirements and provision of suitable leaming
can be mapped, as well as increasing the felationships between education and industry to engage in research and
development, sharing of knowiedge aﬁa*ﬁeahon of further opportunities that benefit the local economy through
aftracting additional partnering reianonshlps and encouraged clustering activities.

Assisting, encouraging and tqmlelatlng continued engagement and collaboration is a key activity for the Central
Coast Council to unlock the'potential of relationships.

2.4 ALIGNMENT WITH COMMUNITY PRINCIPLES

One Central Coast (Community Plan) summarises the desired regional outcomes and principles and the 2040
environment and outcome they support. These core outcomes for the community include:

* Belonging
*  Smart
e Green

* Responsible
* Liveable.

These community principles are considered and incorporated throughout the Central Coast Economic
Development Strategy
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3. CENTRAL COAST OVERVIEW

3.1 REGIONAL OVERVIEW SNAPSHOT

The Central Coast Local Government Area (Central Coast) is located in northern New South Wales, between
Sydney and Newcastle. The Central Coast has a large geographical footprint of 168,107 km? and includes the
previous local government areas of Gosford and Wyong. Despite the large size of the Central Coast, it loses a
significant proportion of its workers each day through a daily commute to Sydney.

Arguably, proximity to Sydney has contributed to dampening development in higher value industries and financial
and professional services, which typically are centred closer to high activity and high population areas. As a result,
the majority of industry employment is local population and household service based. Comparatively lower industry
development and diversification opportunities have resulted in higher than average local levels of unemployment
and educational attainment.

Key characteristics of the Central Coast region include:
« The Population in Central Coast in 2018 is recorded as 342,047 people.
+ The average age in Central Coast in 2017 was 41.8 years, an increase from 20(3‘&!39 6 years.

¢ Local Gross Regional Product was recorded at $13.49 billion in 2018, tcdiomng a growth rate of 2.8% from
2017.

.‘\

* The average weekly household income in the Central Coast was $1 594 in 2016. This is $295 less than the
MNew South Wales average household income.

./

* InJuly 2018 there were 126,459 local jobs in the Central Coast Region (by place of work).

* In 2016, Central Coast has a self-containment rate of 1’1\7% and a self-sufficiency rate of 91.1%. The other
39,532 employed Central Coast residents travel wﬁﬁa Central Coast to work.

Key Industries by Value . “Key Industries of

(2017/18): . Employment by FTE (2016):
+ Health Care and Sodial O 3¢ Health Care and Social
Assistance (14.5%) N Assistance (17.8%)
+« Manufacturing (8.9%) = *  Construction (13.1%)
*+ Retail Trade (7.9%), * Retail Trade (10.2%)
e Construction {?.’5";'\}‘ « Manufacturing (8.8%)
+ Financial and Insurance ¢ [Education and Training
Services (6.6%). (7.1%)
Key Industries of

Employment -Total (2016):

* Health Care and Social
Assistance (18.3%)

¢ Retail Trade (13.0%)
« Construction (10.5%)

«  Accommodation and Food
Services (9.5%)

* Education and Training
(8.6%)

pg. 10
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Figure 3.1. Central Coast Location

Source; AEC C)
NS
32 SOCIO-DEMOGRAPHIC & ECONOMIC OVERVIEW
S

321 Population A

In 2018, Central Coas population of 342,047 people and had grown by 0.8% from 2008. The Central Coast
population has an o@ age distribution than the state. Persons aged 25-64 years account for almost half the
population, and 20.3% of the population were aged 65 and over in 2017. An ageing population is generally
associated with increased demand for health infrastructure and aged care accommodation facilities. Population
growth estimates suggest the local population is likely to increase to 414,615 by 2036. This represents growth of
20% from current levels, an average annual growth of 1.1%. This growth is likely to support the region’s key sectors,
which tend to be population-driven.

As at the 2016 Census there were 12 489 indigenous people living in Central Coast or 3.8% of the total population.
Approximately 86.2% of indigenous people were employed in Central Coast, a higher proportion than the state
which has 84.7% of its indigenous population employed. Indigenous residents in Central Coast also had a higher
high school completion rate than New South Wales indigenous population at 30.6% compared to 28.4%, however,
this is still lower than the overall Central Coast average of 40.3%.

322 Gross Regional Product

In 2018, the region recorded Gross Regional Product of approximately $13.5 billion. The local economy has
experienced strong growth since 2015, spurred by the health care and social assistance and construction sectors.
Due to the position of Central Coast, the local economy is likely to have a broader servicing population than resident

pg. 1
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population, supporting the economy despite relatively weak population growth outcomes in recent years The most
prominent sectors (by total employment) in the economy in 2018 were health care and social assistance,
manufactunng and retail trade with all three of these indusiries having labour specialisation along with
accommodation and food services, construction, other services and rental, hining and real estate services. Despite
growing strongly since 2015, Central Coast had a slow 5-year annual growth and is also expected to grow at a
slow pace to 2031, growing at 1.0% annually.

323 Labour Force

In the September quarter of 2018, Central Coast had a labour force of approximately 180,500 people, with 126,459
jobs located in the Central Coast Council area. Central Coast has a higher rate of unemployment than the state, at
5.8% compared to 4.5%. Youth unemployment (for persons aged between 15 and 24 years) is problematic at
14.6%, though this rate of youth unemployment is relatively consistent with other regions of Australia. The self-
sufficiency rate for Central Coast is around 91.1%, meaning 91.1% of local jobs are being filled by residents. This
suggests that the resident population is appropniately qualified and skilled for the local industry structure. The self-
containment rate for the region is around 71.7%, meaning 71.7% of employed residents work locally.

Health care and social assistance had the most variance between total workers and Fu(Tame Equivalent (FTE)
workers with 7,831 more workers in total than FTE. Following this was retail trade aﬂﬁ accommodation and food
services.

324 Housing &

Despite having lower housing costs (for owner occupiers and rentars)-tﬁéfi comparison areas of Greater Sydney
and New South Wales, housing affordability in the region is prOblB}_n_étic with almost 10% of households with
mortgages experiencing mortgage stress and 35% of renting hogsgh\bkis in rental stress.

re L,

325 MNational Cities Performance Framework anfpé’fison

The Australian Govemnment launched the first Natjonial Cities Performance Framework on 8 December 2017
(Department of Infrastructure, Regional Developmuff'and Cities, 2017). The Performance Framework provides a
snapshot of the productivity and progress of A.uétrﬁlia‘s largest 21 cities. The framework tracks performance across
the key measures of. Jobs and Skills; Infrasﬁucture and Investment; Liveability and Sustainability, Innovation and
Digital Opportunities; Govemnance, Plarriiiiﬁ"and Regulation; and Housing.

The Central Coast is not currently | mt!uded within the national framework measurement, nor is all the data from the
Mational Cities Performance Framemrk available for the Central Coast, however the table below provides available
comparisons across the ke/y"areas of examination that indicate performance against Greater Sydney (of which
Central Coast forms a paﬂ)and also against the State as a whole.

Figure 3.2. Smart diti‘e\s Benchmarks

Jobs and Skills

;'g’gﬂ‘e‘g‘eu?fjggﬁem @) 14.6% | 104% 13.6%
Unemployment Rate(b) 5.35% " 4.5% ' 4.30%
_Indigenous Unemployment Rate (a) _ 13.8% 118% | 15.3%
Participation Rate (a) 56.0% 66.9% 59.2%
Gross Regional Product (d) $13.49 billion $422 billion | $559 billion
Completed High School (a) 40.3% 65.0% 52.1%
Bachelor's degree or Higher (a) 14.0% | 32.7% | 23.4%
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Housing

Social Housing (a) 3.4% 4.6% 4.4%

Average Weekly Household Income (a) $1,504 $2,118 $1,889

Proportion of households under mortgage

stress (a) 9.3% 8.7% 9.6%

Median House Price (d) $690,084 $1.37 million $740,444

Median Unit Price (d) $491 484 $876,780 $676,368

Proportion of households under rent

stress (a) 348% 26.7% 27 9%

Infrastructure & Investment

Proportion of journeys to work by public 5

transport (a) 27% 25.3% 16.0%

Liveability & Sustainability

Proportion of people that volunteer (a) 17.2% 18.0% 18.1%

Languages other than English spoken at

home (a) 5.8% 38.0% 25.1%

Adults that feel safe after dark in their

local area (a) 47.1 ASR per 100 | 52,0—?’?_“ ' 53.4 ASR per 100

Proportion of adults who are obese (a) 325ASR per 100 | 245% ASR{per 100 | 28.9 ASR per 100
s 11.6 Average Annual | 8.2 Average Annual = 9.8 Average Annual

Suicides per 100k people (a) ASR per 100 _ASR per 100 ASR per 100

Innovation & Digital Opportunities

Total Businesses (c) 23617 Y /A N/A

Households with internet connection (a) T1.3% NV 88.0% 78.2%

Governance, Planning & Regulation

Population (c) 342,047 5,230,330 7,988,241

Average annual population growth rate 5

(2008-2018) oy 09% 1.9% (2013-2018) 1.4%

Proportion of population that is ALY

Indigenous (a) 2 .'(__.; .4-6‘% 1.5% 3.4%

Average Age (e) /N 40.9 Years 358 Years 38.1 Years

Source: Economy.ID (2019), PHIDU f20‘|-3}

Note: (a) 2016 data, (b) March Quarter 2019, (c), 20{8 (d) June 2018 (e) 2017
V' J

326 Visitor Economy ¢ e

Tourism is a key potenllalgmmh sector for the region with tourism and hospitality accounting for approximately

7.9% of Gross Value Aﬁded in 2017/18 and 7.1% of employment. In the year ending July 2018 there were just over
5.1 million visitors to the Central Coast, the second most since 2007-08. The majority of visitors were domestic day
trippers accounting for aimost 70% of visitation however this is a decline in the proportion of day trip visitors that
the region has seen historically averaging 71.8% of visitors since 2007-08. Domestic overnight visitors from within
New South Wales accounted for approximately a quarter of visitors. Domestic ovemnight interstate visitors
accounted for just 3.8% of visitation whilst international visitors comprised 1.3% of visitors. International visitors
have increased their share of visitation from 0.7% in 2012-12 to 1.3% in 2017-18.

pg. 13
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3.3 ACTIVITY PRECINCTS & KEY EMPLOYERS
Figure 3.3 outlines the key activity precincts and major employers within Central Coast, which indude:

+ Central Coast Local Health District: The recently redeveloped Gosford Hospital is one stage of the
improvements to Central Coast health with a further $72.5 million expansion for a Medical School and
Research Institute, partnered with the University of Newcastle. This will increase jobs and opportunities for
medical professionals to come to Central Coast, whilst also bringing spouses who could potentially be working
with in the professional services industry.

* University of Newcastie (UON): The University has a strong commitment to the region and works closely with
the two of the region’s key employers (amongst others), an MOU for the CC Food Innovation Region Strategy
and the Central Coast Local Health District.

« Food Manufacturing Precincts: There are intemationally branded food manufacturing businesses that
produce on the Central Coast - these include McCain Foods, Sara Lee, Mars, Sanitarium and George Weston
Foods.

Figure 3.3. Activity Precinct Map, Central Coast

| Area of Analysis

Nolbes;

Produced uming
oGIS 32,
OponStreathlap
and ABS Shapefiss

Source. AEC.

34 STRATEGIC ASSETS
Key strategic assets in the region include:

+ University of Newcastle (UON): The Ourimbah campus, mid-way between the centres of Gosford and Wyong
is a critical part of the future fabric for the Central Coast, providing further education and pathways to

pg. 14
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employment for youth, as well as opportunities for continued learning and up-skilling of current workforce which
will help to meet the challenges of future demands.

* Food Manufacturing: There are internationally branded food manufacturing businesses that produce on the
Central Coast - these include McCain Foods, Sara Lee, Mars, Sanitarium and George Weston Foods.
Clustering of businesses such as these sends a clear message to the industry that the Central Coast region
has the required support networks (university research, collegiate businesses) and attributes to support one of
the most dynamic industries within the manufacturing sector. CC Food Innovation Region Strategy

+ Fabricated Metal Product Manufacturing: There is a strong duster of fabricated metal product
manufacturing in Central Coast with a considerable amount of employment in structural metal product
manufacturing. This is a strong industry and a key strategic asset for Central Coast.

+ General Aviation Airport. Central Coast Airport is a small aircraft landing area owned and operated by Central
Coast Council. Itis located in Wamervale and is approximately 90 minutes' drive from Sydney and 45 minutes'
drive from Newcastie. The runway at Central Coast Airport is sealed and is suitable for small private aircraft,
charter aircraft and other users including helicopters.

« Natural Assets: Central Coast has avariety of natural assets that they can utilise incj\qt_’:iing beaches, bushland,
lakes and waterways. National parks, state forests, bushland, beaches and waten;éys occupy over half the
region which can be a major drawcard for people moving or visiting the area.‘_//\'.;-\

o
* High Speed Rail from Wollongong to Newcastle. The proposed ngf-s‘peed rail trainline will create a
significantly faster transportation method connecting the Central Cq_sasj'__té Sydney. The current rail time from
Sydney to Gosford is 1:19 hours with the high-speed rail axpecteq__i{zqiave an approximate travel time of 0:30.
35 LOCAL CHALLENGES N
While the Central Coast NSW has many strengths and compeh\ﬁve advantages, there is also a range of challenges
and limitations that need to be addressed and mitigated: }\Brief overview is included below,
3.5.1 Socio-Demographic Disadvanlage-/ \\‘

The Dropping off The Edge (2015) report shows the persistent communal disadvantage in the NSW Central Coast
region, using 22 indicators. This analysis-clearly shows that the NSW Central Coast has pockets of severe
disadvantage, particularly in the 22§2P§l}:2‘263 postcode localities. Specifically, these postcodes are ranked in the
top 5% of 621 NSW localities req_ujr\m{g’rmt assistance for people aged 18 and over (APO, 2015). Postcodes 2259
and 2257 are in the top 10% of'most disadvantaged for this indicator (APO, 2015). Unskilled workers (postcodes
2262 and 2263), long te u%mploymant (postcode 2263), numeracy insufficiency (postcodes 2262 and 2257)
and psychiatric admis,iq"f,‘s ostcode 2263) are also areas of concemn, with 4 of the 10 postcodes ranking in the
top 10% of most disgd%taged (APO, 2015). Overall, 6 out of the 10 Central Coast postcodes are ranked in the
top 30% of most disadvantaged communities when compared to the 621 localities in NSW (APO, 2015).

352 Intra Regional Transport Network/ Linkages

Whilst the Central Coast is well connected via rail & major roads to Sydney and Newcastle, intra-regional transport
is difficult, with only a north-south spine providing services. Traversing the region is not an easy prospect, certainly
made more difficult due to the natural structure and waterways, which provide challenges. A lack of public transport
option is cited as being partly attributable to youth unemployment due to difficulties in getting to/from potential work
locations, even though employers in these regions cite skilled labour shortages as being a key issue. The issue
affects large sections of the community and also impacts on potential tourism growth — particularly for those who
may arrive via train from Sydney. This is a challenge that once addressed could have significant benefits to the
community.

353 Service Infrastructure to Activate Zoned Employment and Business Lands
Currently in the Central Coast there is a significant amount of land zoned for employment, however, businesses
cannot use it yet as it is not serviced. Council will need to carry out work on roads, water supply systems, sewers,
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fencing and landscaping before it will be serviced appropriately. The packages of land have also been identified as
being too small for large scale industrial warehousing, which once serviced could bring large scale manufacturing
and industrial businesses to the region. The urban spatial plan will seek to plan to enable larger land parcels and
service lands.

354 Perception & Marketing (Intemal & External)

There are some very positive aspects of the Central Coast economy that are currently underplayed. There is a
general lack of awareness of the current strengths and potential future opportunities — particularly for business and
industry, that are important selling points for the region, which, if matched with the opportunities offered by the
region's lifestyle, begin to form some compelling arguments for inward investment and population (particular
worker) attraction.

pg. 16
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4. INFLUENCING FACTORS

41 KEY GROWTH SECTORS TO 2040

Industries that are well-represented and are expected to have high growth are industries that benefit from local
labour specialisation (i.e., an LQ above 1.0) and are anticipated to experience strong (above average) average
annual employment growth in New South Wales. These sectors should be pursued for economic development
activities, as they are likely to experience significant growth in coming years. The industries located in this section
for Central Coast are:

« Health Care and Social Assistance (LQ = 1.4, Growth Expectation = 1.8%)

* Retail Trade (LQ = 1.3, Growth Expectation = 1.6%)

« Accommodation and Food Services (LQ = 1.3, Growth Expectation = 1.5%)

¢ Construction (LQ = 1.2, Growth Expectation = 1.4%)

« Rental, Hiring and Real Estate Services (LQ = 1.1, Growth Expectation = 1.5%) i\

As manufacturing has many 2-digit industries that can be vastly different, an analysls of these industries is
undertaken. An assessment of location quotients at the 2-Digit ANZSIC level suﬁg\es'ls Central Coast has labour
specialisations in the manufacturing industries of:

« Wood product manufacturing (LQ =3.0) _\/\-Q-
» Fabricated metal product manufacturing (LQ = 1.5) <\\
* Non-metallic mineral product manufacturing (LQ =14). -~
«  Food product manufacturing (LQ = 1.3)

«  Machinery and equipment manufacturing (LQ = 3:1.:)_-:\'

«  Fumiture and other manufacturing (LQ = 1_,«1_3"_-',"

Industries which are under-represented ara"é\cpected to have high growth are industries which don't benefit from
local labour specialisation (i.e., an LQ be!’ctw 1 0) but are anticipated to experience strong (above average) average
annual employment growth in New Spuln Wales between 2016 and 2026. These sectors should be investigated
further, where appropriate, to deterﬁﬂ\e their potential to be targeted for economic development activities as they
are may perform well in the cammg years if local supply chains and support are available. Industres located in this
section for Central Coast an

¢ Education and Tra‘nring (LQ = 0.9, Growth Expectation = 1.6%)

*  Administrative and Suppoﬂ Services (LQ = 1.0, Growth Expectation = 1.5%)

* Electricity, Gas, Water and Waste Services (LQ = 1.0, Growth Expectation = 1.4%)

* Public Administration and Safety (LQ = 0.8, Growth Expectation = 1.5%)

+ Arts and Recreation Services (LQ = 0.9, Growth Expectation = 1.4%)

« Professional, Scientific and Technical Services (LQ = 0.6, Growth Expectation = 1.6%)
+ Transport, Postal and Warehousing (LQ = 0.7, Growth Expectation = 1.4%)

+ Financial and Insurance Services (LQ = 0.6, Growth Expectation = 1.5%)
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4.2 CHANGING DEMOGRAPHIC TRENDS

The average age in Cenfral Coast in 2017 was 40.9 years, an increase from 2008 at 39.6 years. Central Coast's
population is expected to grow and with it, the average age of residents, which is expected to grow to 42.3 years
old by 2036. This is likely due to both the aging nature of the wider population as well as the number of youths
leaving the region as a result of the lack of opportunities for youths in Central Coast. By creating opportunities to
retain their youths, this will help to develop the Central Coast economy.

4.3 COMMUNITY FEEDBACK

A survey of Central Coast Council officers, as well as the Central Cost resident community, was facilitated through
the development of the strategy. A detailed survey analysis report was provided to Council and following are the
key takeaways.

Lifestyle and liveability of the area are considered key strengths and competitive advantages for the region amongst
staff and well as the community. Following lifestyle, the natural environment and accessibility are considered key
strengths for the region.

Amongst the staff and the community, lack of job opportunities and transport were k!er}liq&;\hs the key challenges
for the region. R\

25
Amongst the residential community, business expansion and tourism are seen askey opportunities for the region.
Meanwhile, the staff nominated the creation of ‘city based’ (Sydney CB;[_)\)\liob's through the attraction of new
business, or relocation or expansion of existing business as the main oppertunity for the region — in this way, current
commuting residents would also be given the opportunity to find emptqmjeh! close to home. Both of these aspects

are invariably related to accelerated jobs opportunities and are linkéd 16 the key challenges identified.

The top three areas nominated by the staff for development and b‘r&pamy of the region are linked to infrastructure,
jobs and sustainable development. Whilst infrastructure was;bo identified for ideal future vision by the community,
residents specifically highlighted the airport/aviation asﬁe]best suited industry for future development and ideal
vision of the future \

LY

44 IDENTIFIED COMMUNITY DESIRES

The consultation identified the fcllmi\rfg_\r:ére elements of the future Central Coast socio-demographic and
economic structure to 2040. These are summarised below
\"\.'

~ S

441 Lifestyle & Health ; =

Creating a lifestyle locali _i‘?n Central Coast is essential for creating a place for all residents but also attracting
people and investmentto-the region.

An attractive lifestyle for the older population (over 50s) is important for Central Coast, which will accompany and
support the local health precincts development in Gosford.

Once an attractive lifestyle for residents has been developed, this can then be leveraged for activation of the visitor
economy.
442 Protection of the MNatural Environment

While the natural assets the Central Coast has to offer are to be leveraged to increase tourism and lifestyle for
residents, it is necessary that where possible, protect the environment and make sure that these assets are
sustainably managed and developed. Constraints mapping is required to identify those areas that must be
protected and those areas where development is justified and should be supported.
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443 Leadership & Communication

There are multiple organisations in the Central Coast working to grow the economy and employment opportunities,
however, many do not know what other departments are doing. Leadership and a central driver such as the
coordinator general to have everyone working together is necessary for the region's economicdevelopment.

Collaboration between Council, Government Departments and business and industry is key in maintaining the
current businesses in the region as well as drawing more businesses to the area.

Communicating to businesses outside of the Central Coast that it is open for business and that there are
opportunities and support to locate in Central Coast.

444 Available Serviced Industrial Land to Support Business & Employment Growth

There is a large amount of zoned industrial and business land, however very little of it is serviced appropriately and
therefore businesses that want to move to the region cannot find the appropriate land causing these businesses to
relocate elsewhere.

A
445 Lifestyle & Recreation Precinct NN

The Central Coast region requires an entertainment precinct, to increase vtsnauorlaﬁd Imeab|lny of its residents
and to act as a catalyst to atfract private investment. The identified location from consultations is close tothe Central
Coast Stadium so that major events can continue in the precinct whilst also Qeﬂ'@ close to the Gosford Foreshore.
This will work in with the Gosford City Centre Revitalisation which include ;z@‘n‘sforming the Leagues Club Field into
a nature-inspired play space, as well as increasing development in the Gty centre.

An entertainment precinct will likely help to retain youths in the regioﬁ;.é‘speciaily on weekends with many travelling
to Sydney for nightlife. Development of an active night time Qéummy (NTE) through activities such as place
activation and establishment of convention and conferenciggfecililies are key strategic actions

This will also improve the liveability and lifestyle offering‘"d‘fhe region, giving residents and people from outside of
Central Coast a reason to come for a holiday. With mofe attractions and offerings identified as a key to increasing
tourism and business investment A\

446 Local Transport and Access, ()

N
Local transportation is a must have fq'lhe Central Coast, as improving connections to all areas will produce benefits
to youth unemployment, 1ounsm ancb liveability for residents.
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5. VISION & TARGETS

5.1 ECONOMIC VISION

Our Bold 2040 Vision for a New Central Coast A choice destination, greater than Sydney, succeeding because of
abundant opportunities and incredibly skilled people that thrive on a strong indigenous heritage, natural beauty
and unique lifestyle.

52 KEY TARGETS

The characteristics of the future economy and how this differs from the current ecormny are summarised below:

Table 5.1. Key Central Coast Growth Targets to 2040 X
Description 2040 Target

: Realise medium series .~
Population 342,047 population projections, < 429 684 87,637 people
1.5 new jobs per new,"" ;
Jobs 126,459 . dwelling to 2040.~ | 199,091 72,632 jobs
E?rﬁmﬂeewt Self 71.7% 10% enhan_ce'rrient 78.9% | 7.2 percentage points

- 1 50% incroasé"' in the Central | st
Tourism visitors 4'§'mrlalllsm Coasts-share of the Greater 14'r? rnltllon 9.9 million nights
9 Sydney Tourism market 9

. tn line with the Greater
GRP per capita $39,453.. ‘{ > Sydney GRP per capita $80,775 $41,322

Gross Regional Cr > In line with the Greater : :
Product . $1;i.5 billion Sydney GRP per capita $34.7 billion $21.2 billion

r .\.

$1,594 per

$2,118 per
woek $524

In line with Greater Sydney Woak

Household Income

Note: 2040 measures are in 2018 dollar terms

The rationale and logic behind the above growth targets is summarnsed as follows:
+ The population goal is aligned to meet the medium series population projection for the region.

s The jobs target is set to increase the level of local employment targeting the generation of 1.5 jobs per new
dwelling developed, which is driven by, and associated with, the talented and educated workers attracted to
the region by its lifestyle and job opportunity.

» The additional local jobs will enhance employment self-containment, with a goal of a 10% increase in seif-
containment by 2040.

+ The new jobs will be higher value and paying positions, therefore lifting the GRP per capita, with a goal to be
in line with that of Greater Sydney
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6. STRATEGIC THEMES & PRIORITY ACTION

The following strategic themes were identified through background analysis and consultation with key stakeholders
in Central Coast.

Each presents a goal, a rationale and headline objectives and tasks to deliver the strategic initiative. A detailed
implementation plan has been developed for each and is contained as a separate working document, as it will be
updated, refreshed and refocussed regularly. Opportunities for funding to support the implementation of the
strategic focus areas action plans are identified at the end of the section.

6.1 ECONOMIC COORDINATION

Goal: Effective planning and governance are comerstones of successful economic development strategies. We
are committed to developing best-practice, agile frameworks to lead and coordinate economic development for the
Central Coast. We will provide one single and consolidated message to all key stakeholders regarding the vision,
key infrastructure and funding requirements/ priorities for the region and in doing so, deliver economic growth and
regional confidence through clear regional leadership and a concerted and collaborative pusn for identified regional
priorities that will deliver growth for the region. N

Rationale: & AN

The Central Coast Council must provide one single and consolidated messagé to all key stakeholders regarding
the vision, key infrastructure and funding requirements for the region. Tf\u_s-,!\\mll be developed and supported in
conjunction with key industry stakeholders such as RDACC, HCCQ_C:_}\CCIC, NSW Business Chamber, Local
Aboriginal Land Council Darkinjung and key government depaﬂméi_ﬂé‘. Council has a clear role as a leader and
advocate for the regional community and business to support major infrastructure projects, overcome restrictive
policy and legislation andfor work with business and industry proactively to form partnerships that will assist in
achieving positive investment outcomes for the council area.™

A united and coordinated approach from Council will assist in working toward economic development outcomes.
Consultation identified that there was a strong neetl for a more coordinated and cohesive approach to achieving
economic development outcomes and Council has the opportunity to take a lead in this role.

Priority Actions: P

« Update Council's governance an&_~té§ourdng of its economic development functions

« Identify suitably qualified e)_gpéﬂ‘s énd leaders with a range of skills to work with and advise Council's
leadership with expert advice and co-ordinating capacity for ongoing Economic Development best practice.

+ Develop a Cenira‘l, Goast Advocacy framework for Coundil to plan and deliver advocacy to implement identified
priorities and drive-change in the political landscape to influence public investment, build key relationships and
influence policy

+ Develop a Central Coast Economic Development Marketing and Communication Plan

+ Explore new options to ‘democratise’ economic planning and prioritisation by enabling broader community and
business engagement
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6.2 ECONOMIC PARTNERSHIPS

Goal: Collaboration with partners is an economic development catalyst, generating better policies, expanded trade
and commerce, new investment, and knowledge exchange. We are committed to nurturing partnerships that
deliver economic strength, resilience, and opportunity to the Central Coast.

Rationale:

The Central Coast covers a large area with a diversity of townships, community groups, government and Councils.
In order for the Central Coast to realise its potential as a region with a City that has a growing diverse economy
which retains its youth and raises all levels of benchmarking data to level with greater Sydney strong leadership
and collaboration with key industry stakeholders such as RDACC, HCCDC, CCIC, NSW Business Chamber, Local
Abonginal Land Council Darkinjung and key government departments will form the cornerstone of achieving our
vision.

Priority Actions:

« Collaborate with all levels of government and the community to secure a City Deal for the Central Coast to
support productive and liveable cities that encourage innovation, support growth and.create jobs

« Develop a regional economic action plan with surrounding councils to Ieverage_e_géhbhﬁic agglomeration
+ Collaborate with local industry and community to prepare a Visitor Economy-Gréwm Action Plan

+ Prepare a roadmap to enhance international economic engagement and tl‘ade working with Austrade and
NSW Government \';\1.__.1

+ Collaborate with all levels of government to deliver essential sem(;es and infrastructure to our growing
communities across the Central Coast N

6.3 ECONOMIC INFRASTRUCTURE

Goeal: Physical and digital infrastructure are munqa'uiahs of economic development, providing vital networks to
support investment, trade, innovation and wellbghg'. We are committed to building high-value local infrastructure,
working with other governments and the pm{&té sector to expand the Central Coast's economic capacity. Key
targets being, public transport network td_allow the local population to access job opportunities as well as the
available serviced employment lands _ldénfact new employers to the region.

Rationale: 4 g

The Central Coast has signifiéam'frads of zoned industrial land, however, much of it is in part or wholly constrained
by environmental constralnfa and/ or a lack of infrastructure. This means the effective available employment lands
accessible by new hqs[nesses wanting to invest in and locate to the Central Coast are very limited. |dentified
employment land and-activation precincts such as the Southem and Northern growth corridors. The Southem
Growth Corndor links the Somersby Business Park and to Erina, providing services to the communities in the
southern half of the region. The Northern Growth Corridor links Tuggerah to Warnervale to become a priority
location for service and business growth.

Whilst the Central Coast is well connected via rail and major roads to Sydney and MNewcastle, intra-regional
transport is difficuit, with only a north-south spine providing services. Transport from residential areas fo
employment areas without a car is difficult. This is made more complex by the natural structure and waterways. A
lack of public transport options presenting difficulties in getting to/from potential work locations is cited as being
largely attributable to the high local youth unemployment, even though employers in these regions cite skilled
labour shortages as being a critical issue/ constraint.

The region needs a proactive and investment ready (supportive) planning framework and team that reflects the
economic strengths and growth areas of the economy. Industries such as food product and housing component
manufacturing, education and training, transport and logistics, health and medical precincts and industrial and
commercial space in general need to be catered for and areas found for their expansion.
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Priority Actions:

+ Progress growth corridor development strategies
« Progress development strategies for Urban Release Areas
+ Enhance local infrastructure with ‘smart technology’ to increase efficiency, connectivity and capacity

« Prepare a Central Coast Transport Strategy, highlighting priority transport infrastructure projects, over the
short and longer term to achieve the 30-minute city

+ Explore options to bring super-fast digital connectivity to the Central Coast (including optic fibre, mobile, and
wireless networks).

« Work with local developers to modemise planning processes and requirements to future-proof our new
developments

« Develop a dedicated, long-term Central Coast Infrastructure implementation plan to guide local planning and
engagement with the State and Federal governments to clearly articulate the need and benefit

6.4 ECONOMIC INNOVATION & ENTERPRISE

Goal: Local business and enterprise are the drivers of economic development, anéﬁng employment, innovation,
and investment. We are committed to supporting a thriving business and _1'nnﬁvéﬁon eco-system, creating new
jobs, commercial profit and community value for the Central Coast.

Rationale:

The Central Coast has strong representation in advanced manufactiring, health care and social assistance, retail
trade, accommodation and food services, construction but is @lse poised to benefit from the emerging sectors in
education and training, professional scientific and technical services, logistics and transport, financial and
insurance services and the visitor economy. We can begirto build the future of tomorrow by mobilising the students
of today to be ready for tomorrow through working with established industries and capitalising on the emerging
high growth industries. )

Priority Actions:

« Work with the local innovation eco-system fo establish a Centfral Coast Innovation Network

« Start a digital education and accelerator program for all primary and secondary public schools on the Central
Coast

« Establish and partner wﬂh Universities to foster collaboration and attraction of new high value industry and to
enhance existing established industry

« |dentifying precincts and sectors with high growth prospects, and preparing roadmaps to drive this economic
development

+ Develop an internal Innovation Policy Framework for Council
« Transform Council's innovation and business development programs to enhance local impacts and outcomes

+ Prepare a roadmap to drive economic vibrancy and diversity, exploring options such as events, city
activations, better design, place-making, and promotion and utilisation of natural areas

« Build on existing advanced manufacturing and food innovation to enhance and promote business excellence

« Prepare a health innovation business case to compliment the growing health economy
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6.5 ECONOMIC FUTURES

Goal: The digital revolution is driving incredible changes to economies and communities the world over, presenting
a host of new opportunities and challenges. We are committed to future economy leadership, leveraging digital
technology and new economic opportunities for a stronger Central Coast.

Rational:

For the Central Coast to achieve the 30-minute city, digital infrastructure is the foundation of a smart city which
draws its people into the CBDs for high value work and retains existing industry and attracts new innovative
industry. With 65% of children now entering school projected to hold jobs that currently don't exist the promotion
and facilitation of digital literacy coupled with smart infrastructure will enable the Central Coast workforce to pivot
positively towards the emerging economy of the future.

The children and youth of today play a key role in mobilising towards the emerging future economy. It is imperative
that we engage, collaborate and assimilate what the future generation desire. It is essential that we provide exciting
opportunities and activities locally that attract and retain the younger generation after leaving school.

Priority actions: A

+ Prepare a Night-Time Economy discussion paper, exploring options for enhancnngme diversity and size of our
night-time economy ~/
« Develop and implementing a Central Coast Future City (Smart Technologﬂ mbd map

« Work with industry and community to promote 'smart working' (e. g mrmtefﬂenbie!co—worklng} opportunities
for the Central Coast

+ Promote programs to improve digital literacy and skills for all pnmary and secondary public schools and for
businesses and the broader community —

+ Establish a framework to optimise the economic valud\éf ‘big data’ for the Central Coast

+ Prepare a youth engagement action plan for enrqnmnt and education to enhance human capital, capacity
building, employment opportunities and participation
N

6.6 ECONOMIC TRANSFOF{;I_S&ATION

Goal: In a fast-paced global econoiny; retaining competitiveness and meeting changing community expectations
depends on continuing economit-transformation. We are committed to progressing such reform — of economic
systems, regulations, and frai‘newcrks - to ensure the ongoing strength and sustainability of the Central Coast's
economy.

Rationale:

.\'

Encouraging established businesses to invest further and attracting new investments to the region enables
governments to stimulate employment and develop the economy and in doing so, drive accelerated job growth and
prosperity. Governments support investment (existing business expansion and new investment) primarily by
developing a business environment that is attractive and by promoting the attributes of their region as an investment
location. Council may, in some instances, provide incentives (financial and non-financial) and other services to
support and encourage investment. There are a range of investment attraction incentives local government can
pursue to attract, support and encourage investment

A local government thatis supportive of business investment and is proactive in its planning policy and development
approvals will be seen as a cooperative, supportive and attractive investment ally. Disinterest, confused processes
and changeable rules all present strong signals to investors that it will be befter to invest elsewhere.

For a local govemment to fully embrace business and industry support and investment attraction it must be
appropriately resourced.

Priority Actions:
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« |dentify high value regulatory reform and 'red tape' reduction initiatives to unlock economic growth
« Develop a ‘Circular Economy’ framework to build our sharing economy

« Explore options to accelerate the production and consumption of renewable energy to power the Central Coast
economy

+ Prepare an economic roadmap for the Central Coast to progress the UN's Sustainable Development Goals
(SDGs)

* Prepare a framework to incentivise to attract new high value corporate commercial business and partner with
Government, to attract Government institutions to relocate to the region in order to lead the revitalisation of the
CBDs and enhance the employment diversity of the region
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Investment Attraction Incentives

ALl narncial iNnvesiment Attraction INCentives

When considering the term ‘incentives’, this is not solely — and often, in the case of local government — rarely
related directly in financial terms. Typically, assistance is offered and provided in the form of utilisation of existing
services to provide benefit. This type of assistance is not to be underestimated or undervalued. Smooth and
swift development assessment processes and the intentions of a progressive and engaged local government

can contribute significantly to the development process and in turn have a substantial impact upon development
cosls.

Common amongst the types of ‘soft’ services offered by local government that are exempt of financial offerings,
but equally provide benefit to proponents may take the form of:

» Site selection services

* Site infrastructure advice

« Assistance with planning processes to facilitate development approvals ‘é\
« Links to government, business and employment support programs i gg/

* Access to statistical and general information and other reports that may a@?husiness

« Access to business and community network contacts such as Chaml@ of Commerce

s Market information Q\-‘l\
¢ Supply Chain and workforce development. N ¥
O
Einancial Inve At ive \\;‘C
Local governments may also offer financial invest entives to businesses wishing to locate, expand and

retain their operations within the region. It is i nt to note that not all investment attraction activities are
externally directed and that a portion of inve will logically come from within the area. Retention of local
business that are seeking to expand is justas important as the attraction of new opportunities.

)
Discretionary support may be provid d ‘approved businesses and projects where the nature and scale of
investment displays the propans‘&“}o'stimuate significant (sometimes quantified) economic and community
benefits, diversity and value- the wider regional economy beyond the growth of the business itself.
Typically, if offered, local go@mﬁlent investment incentives seek to support projects that:

* Inject direct capilaﬁ);éslment

+ Create new pob@ 3

+ Create direct value-add through construction and operations
» Catalyse additional investment

+ Generate growth in a key strategic area

« Support the growth of other businesses.

Directfinancial incentives typically would take the form of offsets or deferrals for infrastructure costs, rate rebates
or other discounts on related development assessment fees or financial grants for establishment costs.
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7. IMPLEMENTATION

A detailed implementation plan outlining the targeted measures, responsibilities and timings for each action are
outlined in a separate implementation plan. This plan is intended to be a working document with implementation
progress monitored on a quarterly basis and an annual review refocussing key areas of investment and activity as
required. The following sections outline the Central Coast Council and its Executive Leadership Teams role in
economic development and the delivery of this strategy.

7.1 IMPLEMENTATION PLANNING

A detailed implementation plan is provided under a separale cover as it forms a working document that will be
updated on a regular basis (at least every 2-3 years) and refocussed to ensure it is working with and being
responsive to the ever changing surrounding environment.

The implementation plan provides an overview of the core focus and direction to realise the opportunities and
catalytic enablers for the Central Coast outlined in the preceding Economic Development Strategy.
A

—

7.2 COUNCILS ROLE IN ECONOMIC DEVELOPMENT 23

\\-_‘ v

The role of Local Government in economic development is sometimes difficult tq‘qéf}lé‘ often subject to the unique
priorities and regional constraints influencing the achievement of Otncomes(;y]_ia"ny case, the role of Council will

typically fall into one of the following categories. O

L)

¢ Advocacy: The Council engages the business community _m@r-b‘iher levels of government to develop

commitment, energy and attitude towards identified prioritigs\l':or the EDS, Council has a role to play in

advocating for business needs, maintaining a future-focused-agenda, and supporting the delivery of critical
infrastructure to support economic development priomie_é&‘ '

« Facilitation: The Council acts in the EDP as a facmfaor of opportunities. This involves connecting the various
stakeholders to achieve desired outcomes. The Council can act as the information link between government,
business and consumers, as relevant infajmé‘tim is vital in generating local awareness and demand for
identified prionties. The Council can als;_r’goinote events and activities that support business capacity building
and other economic development rgl_atg;l initiatives, such as workshops to build the knowledge of businesses
around skill development. A\

>
* Planning & Regulation: ]ﬁg;CounciI’s planning framework provides a mechanism to regulate and/ or
encourage certain activi]jgs “and developments that influence economic activity. Specific opportunities that
relate to the EDP is the role the Council plays in making sure a positive, proactive and solution focused

b

approach is applied;

* Service Provid;é‘rf_"'Sewice provision is one of the major functions of Local Government. A reliable supply of
services and information can support economic development related opportunities.

7.3 GOVERNANCE

To be effective the EDS needs to have actionable targets tied back to the objectives of each strategic direction. It
is critical these are resourced and funded as part of Council's annual Operational Plan. There are a range of funding
sources available for the execution of the EDS, and Council needs to ensure there are clear and consistent
guidelines regarding how funding is secured and allocated.

Beyond this Council needs a clear path and mechanism through which it communicates with and engages with the
local business community and potential investors.

With the criticality of the earnest change required for the Central Coast to take advantage of current development
interest, reinvigoration of the Gosford CBD and improved accessibility brought about by the NorthConnex
infrastructure project, there may be a case for exploring differing models of governance to assist in driving the
economic agenda.
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Such varying models exist in many other local government areas across Australia and the suitability of each has
its pros and cons, which are outlined in the table below.

Table 7.1. Overview of Observed Pros and Cons of Governance Options

Structure Typically Observed Pros Typically Observed Cons

» Accesses private sector leadership and
Advisory knowledge
Board/ « Easier accounting and financial reporting
Committee | « Greater alignment with Council goals
« Creates forum for public-private discussions

« Must operate under Council bureaucracy

Less flexible than independent models

« Depending on governance, can have
limited scope and influence

¢ Simple structure usually agreeable to all ¢ Limited commitment from members
members ¢ Limited buy-in from members
+ Creates forum for regional cooperation and « Difficult to tackle big issues
Strategic discussion « Difficult to affect change and
Alliance + Can have effective lobbying voice to State and demonstrate results
Federal Government ¢ Places undue stress on existing
« Informal structure can allow flexibility and commitments
efficient response to issues | » Limited funding

« Independent government agencies that
operate under a CEQ/Board structure
Government | « More efficient and able to react to issues
Agency » Strong ties to Government for policy and
funding
Strong structure and foundation

« Still apart of govemment bureaucracy
Limited by Act and formal structure
< Funding options are limited

[ Leverages private sector experience
+ Delivery/outcome focused « Funding can dictate action
Independent : :I:S;?e';}'i?;m and flexible N\ » Personalities/staff critical to success
Association/ | 7 y oty O « Highly visible
Oroamisation | Lo e + Financal reporing equred
(Third Party) quicky > » Governance must be correct to ensure
« Combines public and prnvale sector funding

and input strategic direction

» Has significant mpul from private sector

Key considerations in the operation 9! a govemance model is to ensure there are sufficient and appropriate review
periods and sunset clauses as_req_ulred to ensure the entity remains focussed, efficient, effective and avoids
becoming a bureaucracy in apd 6fitseif.

7.4 FUNDING SOURCES

There are numerous opportunmes for public investment available to the Central Coast Council to support the
delivery of the Economic Development Implementation Plan. The core opfions, likely suitable to support the
identified Central Coast options are outlined below:

Figure 7.1. Project Funding

Federal Government

| On 25 February 2019 the Australian Government announced the Climate Solutions
Climate Solutions Fund, providing an additional $2 billion to continue the momentum towards reaching
Fund — Emissions Australia’s 2030 emissions reduction target. The Emissions Reduction Fund supports
Reduction Fund Australian businesses, farmers and land managers to take practical actions to reduce

emissions and improve the environment.
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Fund Focus

The Clean Energy Innovation Fund is the largest dedicated Australian investor of its
kind. It was created as a spedialist financier to invest $200 million in early-stage clean
Clean Energy energy companies.

Finance Corp The Fund targets technologies and businesses that have passed beyond the research
and development stage and which can benefit from early stage seed or growth capital
to help them progress to the next stage of their development.

Cooperative The Cooperative Research Centres (CRC) Program supports industry-led

Research Centre collaborations between industry, researchers and the community. It's a proven model
(CRC) Grants - for linking researchers with industry to focus on research and development towards
Round 21 use and commercialisation.

Austrade: Export Provides exporters who are aiming to increase their international sales with

Market Development | reimbursements of up to 50% of promotional expenses. Promotional expenses must
Grants (EMDG) | be over $15,000 to a maximum of $150,000.

NSW Government

The NSW Government has $100 million available for new tourism projects across
regional NSW with round two of the $300 million Regional Growth—Environment and
Tourism Fund now open.

The New South Wales Government has invested $18 million in: lhe Boosting Business
Boosting Business Innovation Program, giving small businesses access to research organisations to build
Innovation Program | strong local business communities and stimulate economlc ﬁ]-th in metropolitan and
regional NSW. R

Tourism Infrastructure
Development Fund

The TechVouchers fund encourages research collaborailon between NSW small-to-
medium enterprises (SMEs) and Boosting Businesédnnovation Program (BBIP)
delivery partners. Through TechVouchers, SMEsfan be connected with an expert in a
relevant field of research and embark on an.infiovative joint research project. The
program also enables access to high tecmrﬁlruments and facilities that would
otherwise be difficult to access. .

Is used to invest in crucial projects eeded to support job creation and economic
Growing Local growth in regional NSW. This could be used to invest in the necessary infrastructure to
Economies Fund service employment lands. The!GLE program has been paused as of 14th July 2019
but will reopen following a revw

The Small Business Granlls demgned to encourage small businesses, not liable for
payroll tax, to employ-new full-time, part-time and casual workers.

TechVouchers

Small Business Grant

The NSW Governmient offers grants to communities across NSW to support the
building, renovation and fit-out of infrastructure. Funding is available for arts and
cultural |nfras{(ueture sport and recreation infrastructure and projects that enhance
facilities uSed to shelter communities and provide emergency services.

The funﬁwill help to deliver critical infrastructure and priority initiatives identified in the
20- Y@at Economic Vision for Regional NSW, NSW State Infrastructure Strategy 2018—
Snowy Hydro Legacy | 2038 and other long-term government plans.
Fund The five areas of immediate focus will be improved water security, rail and road

} {transport connections, freight linkages, digital connectivity and Special Activation

| Precincts to attract more industry investment in the regions.

Infrastructure grants

Central Coast
Council

Fund the program
from general revenue
Borrow for
infrastructure Take out loans for investment in infrastructure development.
development

‘ Using general Coundil revue to fund economic development programs.

Source, Australian Government (2019), Austrade (2019}, CEFC (2019), NSW Government (2019b).

7.5 MONITORING & EVALUATION

The Economic Development Strategy requires a mechanism to measure its performance. The ultimate goal of the
Strategy is to create more jobs, create a quality lifestyle and ensure thriving, adaptable and responsive local
businesses and industries. It is expected there will be two areas of measurement:

+ Measuring the useful implementation of the strategy: focussing on the key performance indicators outlined in
the implementation plan. Essentially ensuring the plan is being executed as intended
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* Measuring the economic outcomes delivered for the regional economy. This is very challenging to do on a
causal basis; however, typically overall economic performance is monitored by tracking a range of broader
economic development indicators. An example range of which is included in the table below.

Table 7.2. Key Indicators to Monitor

Indicator

g‘

Description

A key indicator to measure the degree to which the economy is prospering is

GR? Growth GRP Growth as this will determine the level of economic activity in Central Coast.
Sustainable employment growth is an indicator of which to measure success of
Employment Growth the economy by increasing jobs within the region.
Strong population growth will mean that Central Coast is becoming more liveable
mPopuIallon Growth and appealing.
m, - + r .S
GRP per Capita GRP per capital measures a regions prosperity as well as the standard of living of

those living there.

Unemployment Rate

Incomes (Household and
Personal)

A decrease in the unemployment rate will mean more peop{elooklng for work
have been employed.

A higher average income for both households and mdn.rm‘ua[ persons means that
businesses are prospering and can afford to pay_ higher wages.

Productivity
To measure increasing in prosperity GRP per FTE will determine if more is being
GRP per FTE produced efficiently.
Business Support and
Investment Attraction
Business Counts (Total More businesses in key industries tan be measured through the annual business
and Key Industries) counts of Central Coast.
Innovation

IP Registrations

IP represents creations _éﬂhe mind or intellect that can be legally owned. IP laws
allow for protection of ideas and unique creations that exist in every business and
if more registrations-are occurring in Central Coast this will mean that there has
been an increase in innovation.

Education

School Containment Rate

Post-School Qualifications

This will mean that there is a higher level of students studying at school after they

| can | Ieﬂve giving them a greater education.

F'ost school qualifications will take a longer period of time to see change but is a _
measure of educational attainment.

zmﬁnmggu%:zg?;& *| Anincrease in the proportion of residents that are studying will give a measure of
g S more people searching for higher levels of education.
Infrastructure Dalivary

Non-Residential Building
Approvals (by type)

More non-residential building approvals will mean an increase in industnal
buildings and workspaces.

The number of planned major projects will mean that more infrastructure is being

Major Projects Planned delivered and is a key measure of infrastructure delivery.

Heaith

Obesity Rates Obesity rates declining is a key measure of health in Central Coast with less
obese people causing an uplift in the health of residents.

Core Activity Need for If there are more people in need of assistance this is likely a result of an increase

Assistance in disabilities in the region.

Suicidos The rate of suicides is a key measure of mental health in Central Coast and
declining levels will mean that mental health is improving.

Source: AEC
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8. CATALYTIC PROJECTS

There were a number of catalytic projects identified as having the greatest potential to most expediently activate
economic growth in the central coast region. These catalytic initiatives (outlined below) should be prioritised
throughout the implementation and delivery of the Strategic Focus Area actions outiined in Section 6.

8.1 DEVELOPMENT & LOBBYING FOR A CITY DEAL

City Deals bring together the three levels of government (Australian, New South Wales and Central Coast Council),
the community and the private sector. The City Deal partnership focuses on aligning planning, investment and
governance to accelerate growth and job creation, stimulate urban renewal and drive economic reforms to secure
the future prosperity and liveability of cities.

Potential projects developed to form part of a City Deal may include:

+ Further redevelopment and revitalisation of Gosford into a City with High rise commercial space that increases
employment retention and revitalises the waterfront into a world class entenalnmem leisure, lifestyle and
commercial precinct. S

‘_\ 4
+ Further redevelopment and revitalisation of Tuggerah to Wyong and the Wyo_ng-_ﬁé\w"r/\ centre.

~ S/
» Development of Wyong Employment Zone including the Warnervale airport and surrounding employment lands
into a General Aviation and Advanced Manufacturing Precinct C N\

« Implementation of a Smart City Strategy to deliver business oulco;_iibs‘itvough digital connectivity.
L Davelopmani of innovation and enlerprise hubs to foster en_t\[gefléﬁeurship and new business start-ups

+ Development of a dynamic, integrated regional transpp@éys'lém to achieve 30 minute city objectives.
DD
8.2 AVAILABILITY OF SERVICED EMPLOYMENT LANDS

Council must be proactive in ensuring that th : .i.\s sufficiently available and appropriately zoned and serviced
employment land to satisfy the growth needs‘of business and industry. The availability of appropriately zoned and
serviced employment lands will facilitate ji'rq retention and expansion of existing business. It will also accommodate
the anticipated new investment as lndus&y’ takes advantage of the opening up of the northern corridor.

A cntical factor in generating Ioca{ demand for both the current and future Cenfral Coast, is the facilitation and
planning for the short term amj ongoing release of serviced lots ahead of market demand.

8.3 LOCAL TRAﬂSPORT NETWORK SERVICES

Whilst the Central Coﬁs:s external connectivity via the M1 and rail linkages is good, the intemnal servicing outside
of direct north-south routes makes traversing the region via the public transport network difficult. This lack of
transport is cited as a key inhibitor for accessibility that increases employment options. This is particularly relevant
to youth unemployment when addressing their ability to access education, training and employment services.

It is critical that the Central Coast community is sufficiently connected by its internal public transport network so
they may wake each day with easy, cost effective and time efficient means of travelling to school to work, to the
doctor, to see their family or access services. Higher levels of accessibility will benefit youth unemployment, the
aged, tourism and liveability levels for residents.

84 DEVELOPMENT OF THE NIGHT TIME ECONOMY (NTE)

The Night Time Economy (NTE) can be defined as social or business activities that take place between 6pm and
6am. This includes a myriad of business activities, events and services. Overall, it is generally accepted that the
NTE is driven by three core areas, with example activities described below, however, it is a diverse sector and may
include varied activities and incorporate ancillary services such as transport and retail. It includes:
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« Entertainment: Performing arts, music and culture, sports, amusement parks and centres, casinos and
gambling

* Food: Cafes and restaurants, as well as takeaway food services
+ Drink: Liquor retailing, pubs, taverns, clubs, bars and hotels

Local government plays a key role in helping to shape vibrant, safe and sustainable Night Time Economies (NTEs),
from planning and regulation, to creating spaces through placemaking and urban design to ensurnng that a safe,
protective environment is conducive to the encouragement of activities that help build and grow active centres.

The Redevelopment of areas within the Gosford CBD, along with place activation initiatives support and encourage
the establishment of night time activities. Key developments that support the development of the night time
economy include:

+ Gosford Waterfront Re-Development: delivering cultural, recreational and leisure space

+ Relocation of the University of Newcastie campus to the CBD will drive transformational change to the CBD
population and act as a catalyst for new shops, bars, cafes and restaurants to service Ihe student population,
300 of which will also be accommodated within the CBD area. EN

a- \

+ Conference and convention facilities’ at the waterfront precinct, which in turn supﬁ‘or! demand for additional
short term accommodation. B \ 7

8.5 AVIATION & ADVANCED MANUFACTURING PRE(\,INCT

Feedback from the Community Survey regarding perceptions of the lep\ﬁ!ree future industries for the Central Coast
highlighted the aviation (and related) sector as a key and well suonrted development opportunity. Whilst there has
been considerable debate regarding the development of the Wanfervale airport, there are clearly opportunities to
be explored for some expansion and development that couldaei as a catalyst for the attraction of high value aviation
and aerospace related industries, including: :-- N

« Aircraft charter
« Manufacturing and maintenance

« Emergency services operations ¢ NJ

N

» Airborne survey, surveillance and'geo-sensing

e .\.J.\
ey

* Helicopter operations

« Flight training. X

The planned future ﬁénéion of Newcastle airport located less than one hours drive away, equally offers support
and andillary service opportunities for Central Coast based businesses.

8.6 DEVELOPMENT & IMPLEMENTATION OF A SMART CITIES PLAN

With the level of infrastructure and new development works to be carried out throughout the region, there is a
significant opportunity to integrate elements of Smart Cities frameworks and functions into and throughout the fabric
of the Central Coast. A Smart Cities Plan can contribute to the following outcomes:

* A strong and connected community that uses emerging technologies and helps to increase community and
business participation levels and connectivity

+ Create a more liveable region that utilises, smart technologies in its public places and embeds these
technologies within its infrastructure

! The Meetings, Incentives, Conferences and Events (MICE) sector makes a significant contribution to the Australian economy. In 2018-19, revenue
is projected at $12.5 billion for the exhiition and conference centre industry, with New South Wales capturing 28% of total revenue.
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« Create a thriving region that is digitally enabled, and the infrastructure contributes to economic transformation
in its support of business growth, investment and sustainability within priority sectors
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1. S YEAR IMPLENTATION PLAN

1.1 VISION

Our Bold 2040 Vision for a New Central Coast.

A choice destination, greater than Sydney, succeeding because of abundant opportunities and incredibly skilled
people that thrive on a strong indigenous heritage, natural beauty and unique lifestyle.

1.2 TIMEFRAMES

To achieve the long-term objectives of the Central Coast Economic Development Strategy the 37 priority actions
have been planned out over a 5 year implementation road map. The implementation plan will be reviewed
annually to review progress and assess each of the actions are still in line with the overall objectives.

Year 1 commences 1 January 2020 and concludes June 30 2021

Years 2 to 5 are based on financial years and conclude on 30 June 2025
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2. IMPLEMENTATION PLAN

The following strategic themes were identified through background analysis and consultation with key stakeholders
in Central Coast.

Each presents a goal, a rationale and headline objectives and tasks to deliver the strategic initiative. A detailed
implementation plan has been developed for each and is outlined below, as it will be updated, refreshed and
refocussed regularly and as such, the implementation plan outlines the key initiatives for the first 5 years of the
Central Coast Economic Development Strategy.

2.1 ECONOMIC COORDINATION

Goal: Effective planning and governance are cornerstones of successful economic development strategies. We
are committed to developing best-practice, agile frameworks to lead and coordinate economic development for the
Central Coast. We will provide one single and consolidated message to all key stakeholders regarding the vision,
key infrastructure and funding requirements/ priorities for the region and in doing so, deliver economic growth and
regional confidence through clear regional leadership and a concerted and collaborative pu,sh,for identified regional
priorities that will deliver growth for the region. ‘\-("_\L .

Rationale: b ‘_\'\

a4

The Central Coast Council must provide one single and consolidated messggi‘tb all key stakeholders regarding
the vision, key infrastructure and funding requirements for the region. Ir_'\i.'_s_ﬁ\'rill be developed and supported in
conjunction with key industry stakeholders such as RDACC, i-LCQDC CCIC, NSW Business Chamber,
Local Aboniginal Land Council and key government depamnenls'g_'()ouncii has a clear role as a leader and
advocate for the regional community and business to support majer infrastructure projects, overcome restrictive
policy and legislation and/or work with business and industry proactively to form partnerships that will assist

in achieving positive investment outcomes for the counci!_@_éa.

A united and coordinated approach from Council will assist in working toward economic development outcomes.
Consultation identified that there was a strong need for a more coordinated and cohesive approach to achieving
economic development outcomes and Council has the opportunity to take a lead in this role.

pY

Priority Actions: A

N\

+ Update Council's governance qnd{ééouming of its economic development functions

« |dentify suitably qualified egcpét'i&hnd leaders with a range of skills to work with and advise Council's
leadership with expert gdgiéé and co-ordinating capacity for ongoing Economic Development best practice.

+ Develop a Cen!!al___Qo:"agt Advocacy framework for Counal to plan and deliver advocacy to implement identified
priorities and drive ehange in the political landscape to influence public investment, build key relationships and
influence policy

« Develop a Central Coast Economic Development Marketing and Communication Plan

+ Explore new options to ‘democratise’ economic planning and prioritisation by enabling broader community and
business engagement
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2.2 ECONOMIC PARTNERSHIPS

Goal: Collaboration with partners is an economic development catalyst, generating better policies, expanded tfrade
and commerce, new investment, and knowledge exchange. We are committed to nurturing partnerships that
deliver economic strength, resilience, and opportunity to the Central Coast,

Rationale:

The Central Coast covers a large area with a diversity of townships, community groups, government and Councils.

In order for the Central Coast to realise its potential as a region with a City that has a growing diverse economy

which retains its youth and raises all levels of benchmarking data to level with greater Sydney strong leadership

and collaboration with key industry stakeholders such as RDACC, HCCDC, CCIC, NSW Business Chamber, Local

Aboriginal Land Council Darkinjung and key government departments will form the cornerstone of achieving our

vision.

Priority Actions:

+ Collaborate with all levels of government and the community to secure a City Deal for the Central Coast to
support productive and liveable cities that encourage innovation, support growth and create jobs

+ Develop a regional economic action plan with surrounding councils to leverage acunomlc agglomeration

« Collaborate with local industry and community to prepare a Visitor Economy-:Gibwm Action Plan

« Prepare a roadmap to enhance intermational economic engagement an__q h:dd.e, working with Austrade and
NSW Government o

+ Collaborate with all levels of government to deliver essential senikies and infrastructure to our growing
communities across the Central Coast N

pg. 7
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Attachment 3 Draft Central Coast Economic Development Implementation Plan 2020-2040

CENTRAL COAST ECONOMIC DEVELOPMENT STRATEGY - IMPLEMENTATION PLAN

2.3 ECONOMIC INFRASTRUCTURE

Goal: Physical and digital infrastructure are foundations of economic development, providing vital networks to
support investment, trade, innovation and wellbeing. We are committed to building high-value local infrastructure,
working with other governments and the private sector to expand the Central Coast's economic capacity. Key
targets being, public transport network to allow the local population to access job opportunities as well as the
available serviced employment lands to attract new employers to the region.

Rationale:

The Central Coast has significant tracts of zoned industrial land, however, much of it is in part or wholly constrained
by environmental constraints, and/ or a lack of infrastructure. This means the effective available employment lands
accessible by new businesses wanting to invest in and locate to the Central Coast are very limited. Identified
employment land and activation precincts such as the Southern and Northern growth corridors. The Southern
Growth Corridor links the Somersby Business Park and to Erina, providing services to the communities in the
southern half of the region. The Northern Growth Corridor links Tuggerah to Wamnervale to become a priority
location for service and business growth.

Whilst the Central Coast is well connected wia rail and major roads to Sydney and [Ja\\\ﬂcas!le intra-regional
transport is difficult, with only a north-south spine providing services. Transpodﬂfmrn residential areas to
employment areas without a car is difficult. This is made more complex by the na{urar structure and waterways. A
lack of public transport options presenting difficulties in getting to/from polentrar work locations is dted as being
largely attributable to the high local youth unemployment, even though Woyers in these regions cite skilled
labour shortages as being a cnitical issue/ constraint.

The region needs a proactive and investment ready (supportive) pl@rihing framework and team that reflects the
economic strengths and growth areas of the economy. Industries.such as food product and housing component
manufacturing, education and training, transport and loglsgk;s» heahh and medical preands and industnal and
commercial space in general need to be catered for and aréas found for their expansion.

Priority Actions:

+ Progress growth corridor development stralebiés
+ Progress development strategies for Urbanhelease Areas
« Enhance local infrastructure mth strla\ﬂ technology’ to increase efficiency, connectivity and capacity

+ Prepare a Central Coast Trarggpon Sttategy. highlighting priority transport infrastructure projects, over the
short and longer term tol_adje\}re the 30-minute city

« Explore options to blriqﬁ'gi‘:per-fast digital connectivity to the Central Coast (including optic fibre, mobile, and
wireless networksq.\' \

« Work with local developers to modernise planning processes and requirements to future-proof our new
developments

+ Develop a dedicated, long-term Central Coast Infrastructure implementation plan fo guide local planning and
engagement with the State and Federal governments to clearly articulate the need and benefit

pg. 10
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Attachment 3 Draft Central Coast Economic Development Implementation Plan 2020-2040

CENTRAL COAST ECONOMIC DEVELOPMENT STRATEGY - IMPLEMENTATION PLAN

24 ECONOMIC INNOVATION & ENTERPRISE

Goal: Local business and enterprise are the drivers of economic development, powering employment, innovation,
and investment. We are committed to supporting a thriving business and innovation eco-system, creating new
jobs, commercial profit and community value for the Central Coast.

Rationale:

The Central Coast has strong representation in advanced manufacturing, health care and social assistance, retail
trade, accommodation and food services, construction but is also poised to benefit from the emerging sectors in
education and ftraining, professional scientific and technical services, logistics and transport, financial and
insurance services and the visitor economy. We can begin to build the future of tomorrow by mobilising the students
of today to be ready for tomorrow through working with established industries and capitalising on the emerging
high growth industries.

Priority Actions:

» Work with the local innovation eco-system to establish a Central Coast Innovation Network

« Start a digital education and accelerator program for all primary and secondary wblic--'s‘d{bols on the Central
Coast A\

« Establish and partner with Universities to foster collaboration and attraction of new high value industry and to
enhance existing established industry NG

« |dentifying precincts and sectors with high growth prospects, and p;_ep&mg roadmaps to drive this economic
development 7P

+ Develop an internal Innovation Policy Framework for Counil

« Transform Council's innovation and business deve[opm’éh'l programs to enhance local impacts and outcomes

+ Prepare a roadmap to drive economic vibrancy and di\érsﬁy, exploring options such as events, city
activations, better design, place-making, and__p,_rbrﬁoh’on and utilisation of natural areas

+ Build on existing advanced manufaclurirlg--gnd'food innovation to enhance and promote business excellence

+ Prepare a health innovation busunesg_gase io compliment the growing health economy
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Attachment 3 Draft Central Coast Economic Development Implementation Plan 2020-2040

CENTRAL COAST ECONOMIC DEVELOPMENT STRATEGY - IMPLEMENTATION PLAN

25 ECONOMIC FUTURES

Goal: The digital revolution is driving incredible changes to economies and communities the world over, presenting
a host of new opportunities and challenges. We are committed to future economy leadership, leveraging digital
technology and new economic opportunities for a stronger Central Coast.

Rational:

For the Central Coast to achieve the 30-minute city, digital infrastructure is the foundation of a smart city which
draws its people into the CBDs for high value work and retains existing industry and attracts new innovative
industry. With 65% of children now entering school projected to hold jobs that currently don't exist the promotion
and facilitation of digital literacy coupled with smart infrastructure will enable the Central Coast workforce to pivot
positively towards the emerging economy of the future.

The children and youth of today play a key role in mobilising towards the emerging future economy. Itis imperative
that we engage, collaborate and assimilate what the future generation desire. It is essential that we provide exciting
opportunities and activities locally that attract and retain the younger generation after leaving school

Priority actions: %

« Prepare a Night-Time Economy discussion paper, exploring options for ennancmg ﬁ'te diversity and size of our
night-time economy

« Develop and implementing a Central Coast Future City (Smart Technologi‘r) r'oad map

+ Work with industry and community to promote ‘smart working' (e. g rem!efﬂemble!co -working) opportunities
for the Central Coast

+ Promote programs to improve digital literacy and skills for ail pn‘mary and secondary public schools and for

businesses and the broader community Y
\ -
+ Establish a framework to optimise the economic value of 'big data’ for the Central Coast

+ Prepare a youth engagement action plan for enroiment and education to enhance human capital, capacity
building, employment opportunities and participation

pg. 18

- 167 -



6L Bbd

- 891 -

apseomal Jo Ausiaaun
uoneanp3

jo juawpedsg MSN
34vL

Ansnpui ajenild

Ansnpuil sjealld
jusIuoNAUT
pue Gumueld jo wawyedsq

sausnpul
Jeybip u pakojdws o,
sdn-pess [enbip mepy
Juswiueye

[eUOEINPS jO uolNGUISIQ
ssadoe

pue Aesay| ABojpouyde |
EEVET

uoiieaiyjenb oyas isod
Sainsesaw

Bunnwiwod pue uogssbuon
ssaulddey

pue Buiagjiam Jo sanseap
SIOJE2IpUI [B1D0S

pue ao1jsnl ‘Alajes ‘yyesH

pedojgnep’

Abejexns uoibey pews

siens] Adee| [231BIP JO (A8
aulwIsep 0} Auunwiwod yum abebug
“Aoeiey| [eubip Joj uoneoNpa

palinbai ysiqe)sa o} Ansnpul

ebie) pue Ansnpui 20| ypm abebug
“Aunwiwo) ey o)

pasayo Ajuannd sweibosd ueyeonps
[eubip aulpseq ysiqeiss aysiepiaoid
uoneanpe [eaopuim sbebug

saifiieouAs auILLRED 0] SISJNLIWOD JO
uonejuasaidanbiy e yum sisfojdwe
AsupAS'pue siepinoid Agsnpul
3lom-0o Bunsixe yum abebug

. ” Buiuued
() |y pue sinpaniselul jeuoibel
ojul seijnpe pue seibojoulda)
uoifiay /A0 Lews jo uoneibaiul
pue uondope uo poda Aleuluigld
Ansnpul

pue ssaulsng ‘Apunwwiod Joj
Aqissadde pue Guiaes anpseye
alow yoddns |m jey) asnpnigseyul
YOS pue piey s|gqeua pue adueyua

0) AGajens uoibey Lews e dojpas(]

Aunwwod Japeolq

8} pue SassaUISNg IO} PUB S|ooYdS
21gnd Arepuodas pue Arewiud

lle 10} s|ijs pue Aoeisyl| UBIP
anoidwi o) sweiboid sjowold

15800 [B4USY 8y} 10} Saniunyoddo
(Bunpiom-ooaqxXa|y/siowsal

‘B°a) Bunjiom pews, sjowoid o}
Aunwiwod pue Ansnpul UM SIop

dew peou (ABojpoutyos |

yews) Ay annd jseo) [enus)
e Bunuswedwi pue dopAs(]

f1punoD AuD Asupis,
JUBWUONAUT,

pue Buuueld jo Juswpedag

L]

\ Sjejs jusae
-pueAwouods swn WoIN

~‘Preog Aosinpe ysijgeis3

Malney
82UaplIAg [euonRUISIU|
yoieasal aulpseq yim

padojeasp seded uolssnasip

Awouocoa awn-ybip
aje|dwod sisAjeue Jysuaq
1500 Awoucoa awn-wbip

aoeds

uado pue saoRIB)Ul ‘pPaleAlDR
yoddns 0} W0y Yjing 8y} pue Ajangoe
sanusd sabeinoous jey) Aojod
Buued wawsidwi pue dojpaeq

Awouoda swi-ybiu ino jo

azis pue Aysianp ay) Bunueyus 1o}
suondo Buiioidxs ‘1eded uoissnasip
Awouod3 swi)-jubipy e aiedsid

sisuped aunseapy uonoy fAuoud

suolpy Buipoddnsg

salmng diouod3 ‘ue|d uoljejuaiiajdul] "s'g ajqeL

NY1d NOLLVINIWITdNI — ADILVHLS INIWJOT3AIA JINONOO3 1SVOD TWVHINID

0+02-0202 upb)d uonypjuawajdwy yuawdo)anag >1Wou033 3sD0) DU Ypig € JuawydDY



oz '6d

- 691 -

ajiseomap Jo Ausieaun
34vL

uonesnp3
jouswyedsg MSN

108G 8jBAld
JUSWILIBADS) [B1opa4
WBWLIBAOD MSN

saafusiddy

JUBWOIUD 34V L
uswile AyseAln

ale1 uonediped
slufojdwa ynoA
ajeruswiodwaun WNoA
\ Aunbayuoisnjoul

3/ 2ILI0U02S JO SBINSES|

SaLcoIno pue Ajanoe
UONBAOUUI JO SBINSe8|N
ejep Guisn uoneAouul
apinosd Jey) seujsnpul
pews jo Juswdojaas

sajumoddo uoneanpa

pue sanunpoddo uswhojdws alow
apwnoid o} pue wawabebus ynok
LJIm ISISSE 0) }IOMBLLR L) B SIapes)|
yinoA yum uoneynsucd ul dojaseq
‘uinoA Ag paoej senssi pajeel

1ayjo pue jooyas jsod uswhojdwse
Buipul Yim Sanss| auiwa)ap

0} YinoA pue sppoyds Yyum sbebuz

saidijod uonosjoo pue Bulieys ejep
VO JBUYI0 YBWILPUSY PUR MBINSY
abesn ejep suiws)ep

0} Jopas ajeaud auy ypm abebug
‘8|g1ssad0e

aq |Im 1euym pue saduabe

ainsespy suolpy Buyoddns

NY1d NOLLVINIWITdNI — ADILVHLS INIWJOT3AIA JINONOO3 1SVOD TWVHINID

snoueA ym Buueys ejep aulwsisg e

uonedioned

pue sapiunyoddo juswhodwa
‘buipjing Ayoedeo ‘|ejided
uewnNY souUBYUS 0} UOHBINPS
pue juswioius Joj ueyd uogoe
Juawabebua ynoA e aledald

15800 [BA)UBD BY)
10} ejep 6iq, Jo enjeA JIWoUOIS ay)
asiwndo o} jomaluey e ysigeis3

uopdy Muoud

0+02-0202 upb)d uonypjuawajdwy yuawdo)anag >1Wou033 3sD0) DU Ypig

€ w0y



Attachment 3 Draft Central Coast Economic Development Implementation Plan 2020-2040

CENTRAL COAST ECONOMIC DEVELOPMENT STRATEGY - IMPLEMENTATION PLAN

26 ECONOMIC TRANSFORMATION

Goal: In a fast-paced global economy, retaining competitiveness and meeting changing community expectations
depends on continuing economic transformation. We are committed to progressing such reform — of economic
systems, regulations, and frameworks — to ensure the ongoing strength and sustainability of the Central Coast's
economy.

Rationale:

Encouraging established businesses to invest further and attracting new investments to the region enables
governments to stimulate employment and develop the economy and in doing so, drive accelerated job growth and
prosperity. Governments support investment (existing business expansion and new investment) primarily by
developing a business environment that is attractive and by promoting the attributes of their region as an investment
location. Council may, in some instances, provide incentives (financial and non-financial) and other services to
support and encourage investment. There are a range of investment attraction incentives local government can
pursue to attract, support and encourage investment

Alocal government thatis supportive of business investment and is proactive in its planning_;@licy and development
approvals will be seen as a cooperative, supportive and attractive investment ally. Ussints{esf, confused processes
and changeable rules all present strong signals to investors that it will be better to in\e_‘e\s]elsewhere.

AN
For a local government to fully embrace business and industry support and -/lhvestrnent attraction it must be
appropriately resourced. \:
Priority Actions: @)

+ |dentify high value regulatory reform and ‘red tape’ reduction ini{ig\uves to unlock economic growth
+ Develop a 'Circular Economy’ framework to build our sha.n:__hg\ii':momy

s Explore options to accelerate the production and congl.‘i_f}l;bﬁon of renewable energy to power the Central Coast
economy A

* Prepare an economic roadmap for the Ceq_tréi“_bdast to progress the UN's Sustainable Development Goals

(SDGs) £ '

+ Prepare a framework to incentivise gg.'atd'act new high value corporate commercial business and partner with
Govemnment, to attract Governmenti stitutions to relocate to the region in order to lead the revitalisation of the
CBDs and enhance the emppy]ﬁeht diversity of the region

pg. 21
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Attachment 4 Central Coast Economic Development Strategy Technical Appendices

CENTRAL COAST COUNCIL ECONOMIC DEVELOPENT STRATEGY - TECHNICAL APPENDICES

FOR THE READER

This document provides a summary of the background information and analysis which informed the development
ofthe Central Coast Economic Development Strategy. This document should be read and considered in the context
of the findings of the strategy and includes:

+ Asocio-economic profile of the Central Coast local government area (Appendix A)
« Acompetitive assessment for the local government area (Appendix B)

» Acomparative assessment, comparing Central Coast local government area to Greater Geelong, Newcastle
and the Sunshine Coast (Appendix C).

Sources:

Appendix A has been sourced profile ID Central Coast unless otherwise noted. This is at the request of Central
Coast Council that all data be collected from Profile ID. Appendix B and C have used sources from the Australian
Bureau of Statistics (ABS) as well as AEC collated data. ‘__\;g‘

I i el

Whilst all care and diligence have been exercised in the preparation of this report, AEC Group Pty Ltd does not warrant the
accuracy of the information contained within and accepts no liability for any loss or damage that may be suffered as a result of
reliance on this information, whether or not there has been any error, omission or negligence on the part of AEC Group Pty Lid
or their employees. Any forecaslts or projections used in the analysis can be affected by a number of unforeseen variables, and
as such no warranty is given that a particular set of results will in fact be achieved.
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APPENDIX A: REGIONAL PROFILE

This section provides an overview of local industry and key projects for the Central Coast Local Government Area.

CHARACTERISATION OF CENTRAL COAST ECONOMY

Industry Sector Analysis
Private Sector Breakdown

Manufacturing
Traditionally, manufacturing has been a strong employing sector in Central Coast employing 6.8% of total
employees by place of work in 2016 and the fourth largest industry by Gross Value Add (GVA) with 8.9% of total
GVA. Whilst it is the sixth largest employer by total employment, it is the fourth by Full Time Equivalent (FTE)
employment, employing 8.8% of the regions FTE employment. The major manufacturing sub-industries (by total
employment) were other wood product manufacturing, grain mill and cereal product manuf&turing, bakery product
manufactuning, structural metal product manufacturing and fruit and vegetable product nanufacturing. Most jobs
in manufacturing are filled by locals with 86.7% of manufacturing jobs being from p@pb living in Central Coast
and working there. Despite the overall growth of the Central Coast economy, gm%iNfaduring‘s GVA has seen
declines since 2013-14, however, the presence of high-profile businesses parﬁa;iiiam infood and beverage product
manufacturing suggests there are opportunities for development in this sec\iﬁo}gibing forward.
P
o N
Building Construction and Trade Nl
The construction industry was the third largest employing inMsW>01 6, employing approximately 10.2% of total
workers. By FTE it was the second largest employer, with 13‘13&61 FTE employment in Central Coast. Due to the
large number of people being employed in cmstruclimhihﬁ'the third highest industry of people living in Central
Coast and working there (10,219 people in 2016), hpw'?a_u\?ér it is the largest industry for people living in Central
Coast and working elsewhere with over 6,200 peq_p!\e*leaving in 2016. Construction is also the third largest industry
in terms of contribution to total GVA, at 7.8%. The industry has grown faster than the overall economy over the last
10 years, growing annually by 3.0% compared fo 2.1%. Despite the considerable growth, building completions
(from development approval to building ;;otﬁplétion] have been low, being 60.7% in 2018.
A\
Tourism and Hospitality N
Tourism is a major sector in Cehtral Coast, attracting over 5 million visitors in 2017-18 with the average length of
stay being 3.1 nights. The ma?h reason for visitors travelling to Central Coast is for a holiday with 43.7% of visitors
coming for this reason, whilst a similar proportion also came to visit friends and relatives (39.4%). Accommodation
and food services emﬁla'ﬁi a large proportion of part time and casual workers, Accommodation and food services
was the fourth Iarges}iﬁdustry by total employment in 2016, employing 8.8% of workers, whereas it employs 6.5%
of employment by FTE. Tourism also causes expenditure in a variety of indusfries and can stimulate the local
economy.

Professional Services

Professional, scientific and technical services employed approximately 4.8% of workers in Central Coast with
financial and insurance services employing 2.3% of people. Professional, scientific and technical services account
for 5.7% of GVA whilst financial and insurance services accounts for 6.3% of GVA showing that it is a high value
industry to the region. Over a third, (38%) of Central Coast residents who worked in professional, scientific and
technical services commuted outside the LGA for work in 2016. This figure represents 7,500 workers out-
commuting and working in this industry (Bill, A & Jonita, M, 2019). Over half (51.5%) of Central Coast residents
who worked in finance and insurance commuted outside the LGA for work in 2016. This figure represents
approximately 4,700 workers out-commuting to work in this industry in 2016.
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Retail

The retail frade sector is a major employer in Central Coast, employing 12.5% of total workers in 2016 but 10.2%
by FTE employment. Its contribution to GVA was 7.9% in 2016-17, the fifth largest of all sectors and 2.2 percentage
points higher than the state's contribution.

Agriculture

Agriculture is a small sector in the Cenfral Coast Economy employing approximately 1.0% of its workforce in 2016
and accounting for 1.1% of Gross Value Added (GVA) in 2017-18. The most prominent commodities produced by
value include poultry, nurseries, cut flowers or cultivated turf, tomatoes and avocadoes. Sheep, grains and dairy
cattle is the region’s second largest import due to the food manufacturing businesses that are located in Central
Coast.

Private Health Services

There are multiple private hospitals in Central Coast including Gosford Private Hospital, Berkeley Value Private
Hospital.

A
Public Sector Breakdown >
e.{ﬁ /
Health Services <& f\-
Health care and sodial assistance is the largest employing industry in Central 6‘0&5! accounting for almost 20% of
all workers. It is the second largest industry following ownership of dwelllng;\fn terms of GVA contribution. Public
hospitals in the region include the newly redeveloped Gosford Hospltal 'Lahg Jetty, Woy Woy and Wyong.

4
.\‘

Government Agencies and Services
Public administration and safety employ 5.2% of workers in thral Coast whilst contributing to 3.9% of GVA.
NN
S
Education )

Central Coast had a poor high school complehon\ﬁhte in 2016 with just 44.0% of people completing year 12
compared to 57.0% in New South Wales. Levels of higher education attainment are lower in Central Coast than
the State with more than half not having a qualification. Approximately 23.2% of people have an advanced diploma
or higher qualification compared to the S(_ate’é 31.8%. Education and training accounts for 5.9% of GVA.

Recent and Proposed Developlﬁemls and Economic Growth

The following table provides an overview of key projects planned for the region. In 2018, Central Coast saw just
60.7% of its approved deyatepmem applications completed (2-year delay used to calculate rate).

P
Table A. 1. Major Projects

Project Project Phase Project Costs
Roads and Maritime Services have commenced investigations
Pacific Highway Through | for the Paafic Highway upgrade through the Wyong Town $100.000.000
Wyong Centre. Design work and further community consultation has not i
yet commenced. |
" Initial precinct planning has been undertaken in collaboration with
A pposh Breckict Central Coast Council, NSW Government agencies and regional | $220,000,000
stakeholders. |
Central Coast Resource | Concept designs and construction cost estimates have been §53 000 000
Recovery Facility completed. 4250
vaggf;a\d‘esgw Centre Design stage complete. $8,728,847
The first stage of the Link Road at the northern end from Sparks
Road has been constructed. Roads and Maritime Services have
Link Road, Wamervale developed a strategic design for the Link Road and upgrade of $360,000,000
Pacific Highway. Roads and Maritime Services have proposed
to progress Stage 2 of that strategic design at this time.
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Project

Mardi to Wamnervale

Project Phase

The project follows a number of previous planning studies which
identified the need for the pipeline and confirmed required sizing

Project Costs

Pipeline prior to Council undertaking full detailed design and $58,000,000
environmental assessment.
The requirement for the upgrade has been confirmed during the
Mardi Water Treatment preparation of a network water quality strategy prepared by $24 400 000
Plant Upgrade Council in 2015. A business case has been developed supported i
g pi
by significant analysis and modelling.
Ettalong Beach Ferry The project will require a three-year implementation program
Wharf which includes concept design, stakeholder engagement, $6,755,083
detailed design and construction acfivities.
Preliminary designs are currently available to commence public
Gosford CBD domain and streetscape improvements on Baker Street between
Revitalization Donnison Street and Georgiana Terrace. The remaining projects $70,700,000
will require a five-year implementation program subject to
funding and thg coordinated staging of other revitalisation.
This project will require a five-year implementation program
which includes concept development, detailed design and
Rawson Road Level construction activities. An extended program is required due'to $152.000.000
Crossing Replacement the size and complexity of the project including rail underor e
overpass, property acquisitions, external approvals aﬁ‘d
significant environmental constraints. X
' The prolect has developed deﬂgn drawmgs for‘tﬂe l‘ull
g‘ﬁfg‘;‘ Ferry Road restoration of two travel lanes on Wisemans. Feiry $9,800,000
P9 Road, Gunderman at both embankment feiuure sites.
Stage 1 and 2 of the projects are conm‘I‘eTed Stage 3to 11 of
. the project will be detail designed in 2018.19. The remaining
gg?n:vog Peninsula stages will require a six-year implementation program due to $10,000,000
g easement acquisitions and theaxtenl of the drainage
improvement works reqwred
This project will require a two-year implementation program
Woy Woy Town Centre | yhich includes detailed désign, stakeholder engagement and $5,320,000
construction activities.
Central Coast Regional . Y )
: - Stage 2 design and approvals are complete. Construction phase
%g;‘l{l’nh?xand Recreation and timeline is.dependent on securing funding. $29,849,916
Source: Central Coast Coundll (2018 o :
‘-.\ J
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SOCIO-ECONOMIC INDICATORS

This chapter provides an overview of the key socio-economic data points for Central Coast local government area.

Current and Projected Population

Central Coast's population reached just over 342,000 people in 2018. The local population has grown at a slower
rate than Greater Sydney in the past year, growing by 0.8% in 2018 compared to 1.8% in Greater Sydney. The
Central Coast population has an older age distribution than the state. Approximately 18.8% of the population were
aged between 0 and 14 years, and 12.0% were aged between 15 and 24 years. However, ages 25-64 years
account for almost half the population, and 20.3% of the population were aged 65 and over. Approximately 48 9%
of Central Coast residents were male and 51.1% were female (ABS, 2018b). Populations with an older average
age are associated with increased demand for aged care and health care services

Population growth in Central Coast is anticipated to grow over the coming years. Population growth estimates
suggest the local population is likely to increase to 414,615 by 2036. This represents growth of 20% from current
levels, an average annual growth of 1.1%.

A
Migration \'"‘
Almost 85% of people living in Central Coast also lived in the LGA 5 years a {KES 2017). The next highest
proportion of residents previously lived overseas before moving to Central Quas! at 2.0% of residents. People
moving from LGAs in Greater Sydney followed with Homsby at 0.9% and Blfi:ldb\m at 0.8%.

Indigenous Community / _'\"

In 2016 there were 12 489 indigenous people living in Central Ce.qm&t;r 3.8% of the total population. Approximately
86.2% of indigenous people were employed in Central Coast, 'a higher proportion than the state which has 84.7%
of its indigenous population employed. Indigenous resad\b'?xs in Central Coast also had a higher high school
completion rate than New South Wales indigenous population at 30.6% compared to 28.4%, however this is still
lower than the Central Coast average of 40.3%. ,\\--'

Gross Regional Product A )

Local Gross Regional Product was record ¥ ‘at $13.5 billion in 2018, following growth of 2.8% from 2017. The local
economy expanded at a faster pac&\]han New South Wales, which expanded by 1.9%. The local economy has
expanded by 3.7% annually sméa 2015, driven by expansion in the construction and health care and social
assistance sectors. A
- '\' '

\

In 2017-18 the s!ronaest industries in Central Coast by GVA were health care and social assistance (14.5% of
GVA), manufacturing (8.9%) and retail trade (7.9%). The structure of the economy is vastly different to Greater
Sydney which most prominent industry is financial and insurance services, followed by professional, scientific and
technical services.

Gross Value Added
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Figure A. 1. Industry Proportion of GVA, 2017-18
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Productivity Changes &>

Since 2012-13 mining has had the most improvement in produetivity followed by financial and insurance services,
rental, hiring and real estate services and wholesale Irade.\l_r_ﬂhs’tries that have seen a decline in productivity over
this period were electricity, gas, water and waste services, transport, postal and warehousing and agriculture,
forestry and fishing. C N

Labour Force

In the March quarter of 2019, Central Coasf approximately 174,231 local resident workers. In the year ending June
2018 there were 126,459 jobs located itrthe Central Coast Council area, an increase of 3.7% from the previous
year, however this growth is lower-{han the States growth of 4.2% over the same period. Unemployment in the
March quarter of 2019 was 5.3% which is higher than the state unemployment rate of 4.3%. In 2016, 43 4% ofthe
workforce worked part-time. (34 hours or less), and 54.7% worked full-time (35 hours or more), compared with
34.9% and 63.1% respeg:ii_wéély for New South Wales.
.
Employment by Industry (Total Employment)

Health care and social assistance was the largest employing industry (by total employment) in Central Coast in

2017-18 with 19.8% of employment. Retail trade and construction followed, with all three industries having a higher

proportion of employment than Greater Sydney.

pg. 8
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Figure A. 2. Employment by Industry 2017-18
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Employment by Industry (FTE) ¢

Health care and social assistance was the largest employing rfi_:'.ustry by full ime equivalent (FTE) workers in
Central Coast in 2017/18. Health care and social assistan\qﬂ‘bccomts for a significantly higher proportion of the
FTE workers in Central Coast than Greater Sydney at 1.Q:Q%'. Following this was construction at 13.1% and retail
trade at 10.2%. The largest difference between Greater-Sydney and Central Coast was in professional, scientific
and technical services which is the largest employerby FTE in Greater Sydney but is the seventh largest in Central
oy <\

Figure A. 3. Employment by Industry*(ETE} 2017-18
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Occupation by Gender (Place of Work)

In 2016, the Central Coast workforce was comprised of 459% males and 54.1% females. Male dominated
occupations included managers but were primarily trades-related occupations such as technicians and trade
workers, machinery operators and drivers as well as labourers. Females dominated occupations included
professionals, clerical and administrative workers and community and personal service workers (ABS, 2018b).

Figure A.1. Occupation by Gender, 2016

Labourers

I — = Male
machinery Operators andDrivers | RN Female
Sales Workers [
Clerical and Administrative Workers - A
Community and Personal Service Workers - .,{\‘\\(\. ‘
Technicians and Trades Workers I >
Protessionals —/ A\)
vanager E—

100.0% 60.0% _\.\_"2'0 0% 20.0% 60.0% 100.0%
Proportion of Occupationby Gender (%)
Source: ABS (2017) @)

Industry Composition

The industry composition data Wr analysis groups industries into household services, business

services and goods related, with te industries for public administration and safety, agriculture, forestry
and fishing and mining.

Household services include ‘accommodation and food services, education and training, health care and social
assistance, arts and ion services and other.

Business services i e information media and telecommunications, financial and insurance services, rental,
hiring and real estate services, professional, scientific and technical services and administrative and support
services.

Goods related include manufacturing, eledtricity, gas, water and waste services, construction, wholesale trade,
retail trade and transport postal and warehousing.

The highest employing sector in the Central Coast Local Government Area (LGA)in 2018 was household services
accounting for 43.2% of employment. This area has significantly increased its importance to the region, increasing
by 5.8 percentage points over the last 10 years. Goods related is the second largest sector at 35.3% followed by
business services at 14.5%. Public administration and safety composed of 5.3% of employment in the region.
Smaller sectors of agriculture, forestry and fishing has 1.0% of employment whilst mining has 0.7%.

Building Approvals & Completions

The value of building approvals in the Central Coast LGA in the 2018-19 June financial year to date was $788. In
the year ending June 2019 the residential building approval value was $563 million with the non-residential building
approval value being $225 million totalling $948 million

pg. 10
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In the year ending June 2018, the completion rate was 60.7% (assuming a 2-year delay from approval to
completion) DPE (2018b).

Household Income

The average household income in the Central Coast was $1,594 in 2016. This is $295 less than the New South
Wales average household income.

Housing

In 2018 the median house value in the Central Coast LGA was $690,084, significantly lower than Greater Sydney
at $1,053,944 and lower than the New South Wales median at $740,444. The median price of units was $491,484,
lower than Greater Sydney at $752,913 and New South Wales at $676,368. Despite being lower than Greater
Sydney the median house multiple in Central Coast was 6.8 whilst for units the median multiple was 5.1. The
median multiple is used to indicate the affordability of housing ina community. It is the ratio between median house
price and the median household income. The international housing affordability survey determines that a median
multiple of 5.1 and over is severely unaffordable (Demographia 2019).

The median weekly rental payment for a house in 2018 in the Central Coast LGA was}é\ﬁ'par week, lower than
Greater Sydney's $530 per week and just lower than New South Wales at $465 pé:ﬁweek Median unit rental
payments were $390 per week in Central Coast in 2018 compared to $525 per_\gvegixfn Greater Sydney and $490
per week in New South Wales. 7D

In Central Coast 9.3% of households were in mortgage stress (are low inc(;n\‘e\ households/ bottom 40% of income
distribution who spend more than 30% of income on mortgage or r_eq@*paymenls) slightly higher than the New
South Wales average of 9.6%, whilst 34.8% of households were in fental stress compared to New South Wales at
27.9%. (PHIDU, 2018). .\'}-

",

e

Household Type

In 2016, 67.7% of households in Central Coast were'_\family households. The next highest proportion was lone
person households comprising of 25.1% of hou_g_ehfids_ Group households accounted for 2.9%.

2N
Retail Trade A
In December 2018 retail trade tumovqﬁi;!{ flew South Wales was $8.7 billion which s an increase of 2.1% from the
previous year. WY

-

Fy

In the year to Decem_beffflh 8, the CPI for Sydney increased 1.7%. During the same period, the CPI for the eight
capital cities in Austraba increased 1.8% pa.

Consumer Price Index

Level of Education

In the Central Coast, 40.3% of people completed high school compared to 60.0% in Greater Sydney. Bachelor's
degree or higher was significantly below the Greater Sydney average whilst a higher proportion of people had no
qualification, highlighting the lower education levels in Central Coast. Approximately 3.1% of people in Central
Coast were attending university whilst 6.1% attending university in Greater Sydney.
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Figure A. 4. Non-School Qualifications

45.0%

40.0%
+ 350%
-
E 30.0%
<
®
g- 25.0%
T 200%
c
]
£t 150%
§
& 10.0%

0.0% o
Bachelor orHigher Advanced Vocational No qualification tlat stated
degree Diploma or L)
Diploma
B Central Coast Greater Sydney

Source: Profie |D (2019)
Tourism

Visitation

In 2017-18 there were just over 5 million visitors to the Ceniral Coast. The majority of visitors were domestic day
frippers accounting for almost 70% of visitation. Domestic overnight visitors from within New South Wales
accounted for approximately a quarter of visitors. Domestic overnight interstate visitors accounted for just 3.8% of
visitation whilst international visitors comprised1_3% of visitors (TRA, 2018).

Figure A.2. Visitation by Type, Central Goast.
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Nights

The number of visitor nights stayed in Central Coast in 2017-18 was 4.7 million. Total nights has seen an average
annual increase of 1.3% since 2007-08. The largest volume of nights came from domestic overnight intrastate
visitors (72.8%) followed by international visitors (14.9%), and domestic overnight interstate (12.3%) (TRA, 2018).

Average Length of Stay

International visitors had the longest length of stay, staying an average of 10.9 nights. Interstate domestic overnight
visitors spent an average of 3.0 nights in Central Coast, followed by domestic ovemight intrastate visitors at 2.7
nights (TRA, 2018).

Visitor Activity

Of the visitors to Central Coast, the activity that was most frequently undertaken by visitors was social activities
(79.3% of visitors completed this activity) followed by outdoor/ nature activities (37.8%). The most popular social
activity was eating out at a restaurant of café, followed by shopping and sightseeing. The most frequently
undertaken outdoor/ nature activities were going to the beach, visiting a national or state park as well as
bushwalking and visiting gardens. Approximately 16.5% of people that came to Central .C:aa t and did an outdoor
activity/ sport (TRA, 2018).

Purpose of Trip Y

The highest proportion of visitors to Central Coast visit for the purpose afxa hohday (43.7%), followed by visiting
friends and relatives (39.4%). Less than 10.0% of visitors go to Cemr\al Coast for business whilst 8.1% go for
another reason (TRA, 2018).

Workforce

X
Tourism workers accounted for approximately 13.0% of workers in Central Coast in 2016. Of these workers 61.6%
female and 38 4% male. Approximately 34.9% of workers worked full time hours whilst 59.9% of workers were
working part time showing the significant issue in geniral Coast of part time workers.

‘\

pg. 13

- 186 -



Attachment 4 Central Coast Economic Development Strategy Technical Appendices

CENTRAL COAST COUNCIL ECONOMIC DEVELOPENT STRATEGY - TECHNICAL APPENDICES

APPENDIX B: COMPETITIVE ASSESSMENT

LOCATION QUOTIENTS

To demonstrate the specialisation of the economy, location quotients based on employment have been
calculated. The location quotients demonstrate the degree to which a local or regional economy is specialised
by examining the proportion of employment (by industry sub-sector) compared to a larger economy (Australian
economy). Location quotients can be used to indicate strengths and weaknesses of a local or regional economy
(i.e. identify its natural competitive advantage).

For this project, the analysis has compared the Central Coast LGA economy with that of the comparison regions
of Geelong, Newcastle and Sunshine Coast. A location quotient of “1” means that Central Coast has an equal
share of employment (compared to the Australia) for a spedific industry sector, thus no potential advantage either
way. A location quotient above “1” indicates a specialisation of labour and therefore an area of potential
competitive advantage. If the location quotient is below “17, the area has a weakness in this particular industry

sector.
S

An assessment of location quotients at the 1-Digit ANZSIC level suggests Central Cga?s"_l.h'as labour specialisations
in the industries of:

+ Health care and sodal assistance (LQ = 1.4)

+ Accommodation and food services (LQ = 1.3)

¢ Retail trade (LQ=1.3).

¢ Construction (LQ =1.2)

e Other Services (LQ =1.2)

e Rental, hiring and real estate services (LQ = 1.1)._)
e Manufacturing (LQ = 1.03) ;

Central Coast has the highest LQ in accémmodation and food services and the second highest in retail trade.
Central Coast also has a higher specialisation in manufacturing than Sunshine Coast (LQ = 0.8) and Newcastle
(LQ =0.9), however Geelong is higher with an LQ of 1.2. Newcastle has a higher specialisation than Central Coast
in health care and social assistarice-at 1.5, however Sunshine Coast and Geelong both have an LQ of 1.3.

™~ I\\
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Figure B.1. Location Quotients, 1 Digit ANZSIC, Central Coast
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Figure B.2. Location Quotients, 1 Digit ANZSIC, Central Coast \{-C_t':n;i'parison Regions
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As manufacturing has many 2-digit industries that can be vastly different, an analysis of these industries is
undertaken. An assessment of location quotients at the 2-Digit ANZSIC level suggests Central Coast has labour
specialisations in the manufacturing industries of;

* Wood product manufacturing (LQ =3.0)

« Fabricated metal product manufacturing (LQ = 1.5)

+ [MNon-metallic mineral product manufacturing (LQ =1.4).
+ Food product manufacturing (LQ = 1.3)
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+ Machinery and equipment manufacturing (LQ = 1.1)

*  Furniture and other manufacturing (LQ = 1.1)
Figure B.3. Location Quotients, 2 Digit Manufacturing ANZSIC, Central Coast
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Table B.1. Location Quotients, 1 Digit ANZSIC (Rankd‘d‘fér Central Coast prevalence)

Sector -%e;:gl S";:nos:;? i Geelong Newcastle
'Health Care and Social Assistance 2 N 14 | 13 | 13 | 15
Accommodation and Food Services 13 1.3 11 10
Retail Trade B 13 | 12 13 08
Construction N 12 | 13 11 09
Other Services o 1.2 1.1 10 10
Rental, Hinng and Real Estate Services 1.1 14 08 08
Manufacturing =~ 10 | 08 12 09
Administrative and Support Services 10 11 08 09
Electricity, Gas, ng'eFam Waste Services 1.0 | 08 1.2 16
Education and Training 09 [ 1:1 12 11
Arts and Recreation Services 0.9 [ 1.2 10 07
Public Administration and Safety 0.8 06 08 0.9
Information Media and Telecommunications 08 | 06 05 08
T e I o7 e . 0 ! et
'Transporl. Postal and Warehousing 0.7 . 06 07 1M
Professional, Scientific and Technical Services 0.6 08 0.7 1.0
Financial and Insurance Services 06 08 07 11
Agriculture, Forestry and Fishing 04 | 08 04 0.2
Mining 03 0.1 0.1 06
ABS (2017a)
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CLUSTER MAPPING

Cluster mapping builds on the location quotient analysis by portraying the regional location quotients against
NSW industry estimated employment growth over time (from 2015-16 to 2025-2026). By incorporating industry
growth, cluster mapping allows for the identification of growth opportunities in specific industry sectors, where a
natural competitive advantage already exists against a backdrop of an expanding/ growing sector State-wide.
Industry clusters located above the “1” on the vertical axis indicate an existing industry concentration (strength
or competitive advantage, as discussed previously) within the region being examined. The NSW industry average
annual employment growth estimate for 2015-16 to 2025-26 (AEC, unpublished b) is plotted along the horizontal
axis, with 0% average annual growth over the period creating a midline. The further to the right of this central
horizontal axis, the faster the industry is expected to expand. Similarly, the farther to the left of the zero percent
midline, the faster it is expected to shed jobs during this period. The size of the cluster (circle) in the map
demonstrates the size of the local workforce in that industry sector locally.

Industries which are located in the Well-Represented/High Growth section of the cluster map are industries which
benefit from local labour specialisation (i.e., an LQ above 1.0) and are anticipated to @xpenence strong (above
average) average annual employment growth in New South Wales. These sectors shqulﬁ be pursued for economic
development activities, as they are likely to experience significant growth in ccmgxg years The industries located
in this section for Central Coast are: -

* Health Care and Social Assistance (LQ = 1.4, Growth Expectation =__1;s'%')
* Retail Trade (LQ = 1.3, Growth Expectation = 1.6%) y \\ I

«  Accommodation and Food Services (LQ = 1.3, Growth Expestation = 15%)
*  Construction (LQ = 1.2, Growth Expectation = 14%) ;

+ Rental, Hiring and Real Estate Services (LQ= 1. 1_,.\G?_oﬁih Expectation = 1.5%)

Industries which are located in the Under-RepresenLehfI:-iigh Growth section of the cluster map are industries which
don't benefit from local labour specialisation (i.e.an’ LQ below 1.0) but are anticipated to experience strong (above
average) average annual employment growtﬁin New South Wales between 2016 and 2026. These sectors should
be investigated further, where appropriate, 10 determine their potential to be targeted for economic development
activities as they are may perform we} Tn the coming years if local supply chains and support are available.
Industries located in this section far Ehniral Coast are:

¢ Education and Training, (b@ = .0.9, Growth Expectation = 1.6%)

*  Administrative and SupBort Services (LQ = 1.0, Growth Expectation = 1.5%)

« Electricity, GasW;Tet and Waste Services (LQ = 1.0, Growth Expectation = 1.4%)

* Public Administration and Safety (LQ = 0.8, Growth Expectation = 1.5%)

« Arts and Recreation Services (LQ = 0.9, Growth Expectation = 1.4%)

* Professional, Scientific and Technical Services (LQ = 0.6, Growth Expectation = 1.6%)
+ Transport, Postal and Warehousing (LQ = 0.7, Growth Expectation = 1.4%)

* Financial and Insurance Services (LQ = 0.6, Growth Expectation = 1.5%)

Industries which are located in the Well-Represented/Moderate Growth section of the cluster map are industries
which benefit from local labour specialisation (i.e., an LQ above 1.0) and are anticipated to experience positive, but
below average, average annual employment growth in New South Wales. These sectors could be considered for
economic development activities, particularly if they are interconnected with strong-growth sectors of the economy.
Industries located in this section for Central Coast are:

e Other Services (LQ = 1.2, Growth Expectation = 1.3%)
*  Manufacturing (LQ = 1.0, Growth Expectation = 0.4%)

- 190 -
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Industries which are located in the Under-Represented/Moderate Growth section of the cluster map are industries
which do not currently benefit from local labour specialisation (i.e., an LQ below 1.0) but are anticipated to
experience positive, but below-average, average annual employment growth in New South Wales between 2016
and 2026. These sectors could be investigated further, where appropriate, to determine their potential to be
targeted for economic development activities. Industries located in this section for Central Coast are:

+ Information Media and Telecommunications (LQ = 0.8, Growth Expectation = 1.1%)
+ Wholesale Trade (LQ = 0.7, Growth Expectation = 0.9%)

¢ Mining (LQ = 0.3, Growth Expectation = 1.1%)

* Agriculture, Forestiry and Fishing (LQ = 0.4, Growth Expectation = 0.7%).

Manufacturing has been split into 2 and 3 digit industries to determine potential opportunities in Central Coast. The
Australian growth rates for these industries has been assumed to be representative of the growths in Central Coast
with location quotients still being respective to Australia (1BISworld 2018).

Key industries that should be explored include:

+ Food Product Manufacturing (LQ = 1.3, Growth Expectation = 0.2%) \ .
« Beverage Manufacturing (LQ=0.2, Growth Expectation = 3.4%). h\ '

¢ Non-Metallic Mineral Product Manufacturing (LQ = 1.4, Growth Expsclalzon \7I 3%).

These three manufacturing industries all have positive growth expeciamns mhllst food product manufacturing and
non-metallic mineral product manufacturing are also well represented: ]ndustnes Beverage manufacturing is a
potential opportunity for Central Coast with a significant growth expettation but does not have labour specialisation.
It should be investigated further, where appropriate, to determl‘ne their potential to be targeted for economic
development activities. -
WS

pg. 18
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IMPORT/ EXPORT ANALYSIS

Prominent imports into a region can represent opportunities, where skills and labour can be easily sourced. This
could improve local industry supply chains and provide additional job opportunities for locals.

In 2014-15, an estimated $4,235.9 million worth of imports came into Central Coast LGA. The key import Central
Coast was professional, scientific and technical services importing nearly $400 million. sheep, grains, beef and
dairy cattle was the second largest import, followed by auxiliary finance and insurance services and finance. Sheep,
grains, beef and dairy cattle imports comprised over half (55%) of all imports into the food and beverage
manufacturing sector. This is a key import into the meat and meat product manufacturing sub-sector.

Figure B.7. Imported Goods and Services, 2014-15
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In 2014-15, an estimated $5,979.2 million worth of exports left from Central Coast. Key exports from Central Coast
are refail trade, construction services and grain mill and cereal product manufacturing, aligning with key
employment sectors in the region.

Figure B.8. Exported Goods and Services, 2014-15
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APPENDIX C: COMPARATIVE ASSESSMENT

For the comparative assessment, key indicators for Central Coast were compared tfo the regions of Greater
Geelong, Newcastle and Sunshine Coast.

POPULATION

Central Coast experienced low population growth from 2007 to 2017, with an age growth rate of 1.0%. This is the
second lowest of the comparison regions, with Newcastle having the lowest population growth of 0.9%. Average
population growth has been slowing in the recent 10 years. The projected growth from 2017 to 2031 in the Central
Coast is projected to be the lowest of all the comparison regions, maintaining its current 10-year average annual
growth of 1.0%. A slow population growth will have significant effects on the largest three employing industries in
Central Coast being health care and social assistance, retail trade and construction.

Table C.1. Population Growth

Average Annual
Growth (2017-
2031)

5 Year Average 10 Year Average

Annual Growth Annual Growth

Central Coast 0.8% 1.0% | 0%
Geelong 2.3% 1.9% | A 16%
Newcastie 0.7% 09%| O~  11%
Sunshine Coast 2.5% 2.5% |~ 21%

Source: ABS (2018a)

GROSS REGIONAL PRODUCT

Centfral Coast recorded positive economic growth between :2006-07 and 2016-17. The strongest growth was
between 2014-15 and 2015-16, growing by 4.7%. Gross-Régj:onal Product growth between 2015-16 and 2016-17
was 2.6%, the second highest of the comparison regions, with only Geelong higher at 3.8%. Cenfral Coast had an
average annual growth rate over the last 10 years of 2.1%. This is the second lowest of the comparison regions,
with Newcastle being the only region with a _lowér average annual growth at 1.4%. Geelong grew its economy by
2.3% per annum whilst Sunshine Coast grew by 3.3% annually.

Ownership of dwellings was the Iarggé;{‘tbntnbutor to gross value add (GVA) in 2016-17 in the Central Coast,
accounting for 15.2% of GVA. Hg_a‘ii_h-care and social assistance (10.5%) was the second largest contributor to
GVA, followed by construction (9:8%), manufacturing (7.0%) and retail trade (6.9%).

™~ I\\

pg. 24

- 197 -



Attachment 4 Central Coast Economic Development Strategy Technical Appendices

CENTRAL COAST COUNCIL ECONOMIC DEVELOPENT STRATEGY — TECHNICAL APPENDICES

Figure C.1. Proportion of Gross Value Add (ranked by Central Coast)
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EMPLOYMENT BY INDUSTRY &

In 2016, health care and social assistance was the largest ep‘rﬁ_lé}?ing industry in the Central Coast (by place of
work), accounting for 18.3% of jobs. Retail trade fdlqvg"ei’:‘ (13.0%) as well as construction (10.5%) and
accommodation and food services (9.5%). As these are papulation reliant industries, slowing population growth
will have a significant impact on employment and “the economy. Newcastle had the highest proportion of
employment in health care and social assistance at 19.8%, whilst Geelong and Sunshine Coast had 17.6% and
16.6%, respectively. Central Coast had the %eéénﬂ highest proportion of workers in the construction sector of the
comparison regions but had the highest prt\'.-pf:imon in accommodation and food services.

\\-"_ y
Figure C.2. Employment by Indua_\t[\ykm 6, PoW
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EDUCATION

In 2016, more than half the population aged over 15 years in Central Coast did not have a post school qualification,
higher than the comparison regions. The most prominent qualification type was certificate level at 24.3%, aligning
with the industry structure of employment with manufacturing and construction being major employers. Central
Coast had a lower proportion of people with a postgraduate degree, bachelor degree and graduate level diplomas/
certificates than the comparison regions. This highlights a lack of higher education which is an area that can be
improved through schools partnering with the University of Newcastle or a campus in Gosford.

Table C.2. Non School Education, 2016

Qualification Central Coast Newcastle Greater Geelong Sunshine Coast
Postgraduate Degree Level 24% 4.9% 3.2% 2.6%
Graduate Diploma and

Graduate Certificate Level 1% To% 2% s
Bachelor Degree Level | 10.2% | 16.0% 13.1% | 12.0%
Advanced Diploma and )
Diploma Level 9.2% 8.5% 95% . . ;\\29.9%
Certificate Level 24.3% 20.0% 20.8% | & ‘; "23.3%
Mo Qualification 52.5% 48.6% 512% | o 50.2%
Total 100.0% 100.0% 100.0%,; 100.0%

Source: ABS (2017). -
A larger proportion of the Central Coast population aged over 15 years had not completed school than those that
had, with only 44.0% completing high school. This is much lower than lha comparison regions, with all comparison

regions achieving a completion rate above 50%.

Table C.3. Highest School Year, 2016

Central Coast Newcastle Greater Geelong Sunshine Coast

Completed Year 12 ! 44 0% | 54, 5% 50.8% | 52.6%
Did not Complete year 12 [ 56.0% 45 5% 49.2% | 47 4%
Total | 100. o%; ‘1000% 100.0% 100.0%

Source: ABS (2017).

YOUTH UNEMPLOYMENT,>

In 2016 youth unemployment (lhoée aged between 15 and 24 years) in Central Coast was 14.6%, the second
lowest of the comparison regions. Newcastle had the highest rate at 15.6% followed by Sunshine Coast at 15.3%.
Geelong had the lowest rate at 13.5%.

Table C.5. Youth Unemployment, 2016.

Indicator Central Coast

Youth Unemployment | 14.6% | 15.9%
Source: ABS (2017)

Newcastle Greater Geelong Sunshine Coast
15.3%

JOURNEY TO WORK

Based on 2016 Census data, 100,153 residents living in Central Coast also work there, primarily in the sectors of
retail trade, health care and social assistance, retail trade and construction. The self-sufficiency rate for the region
is around 91.1%, meaning 91.1% of local jobs are being filled by local residents. This suggests that local residents
are approprately skilled and qualified for the current jobs structure in the region. The self-containment rate for the
region is around 71.7%, meaning 71.7% of employed residents work locally. This is the highest of all the
comparison regions.

The other 39,532 employed Central Coast residents travel outside Central Coast to work. These are primarily in
the sectors of construction, health care and social assistance and public administration and safety. There is an

pg. 26
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opportunity for local industry growth in these sectors given the region has the skills locally but not necessarily the
jobs.

Table C.6. Employment Self-Sufficiency and Self Containment
Self-Sufficiency Self Containment

Central Coast 91.1% 71.7%
Newcastle 49 3% 68.3%
Greater Geelong | 83.0% 79.7%
Sunshine Coast 90.7% | 81.9%

Source: ABS (2017

pg. 27
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1.  INTRODUCTION

1.1 BACKGROUND

A core component of the Central Coast Economic Development Strategy is the compilation of feedback received
from key stakeholders, both intemal and external — this may include representative and leaders from within
business and industry, property and construction, community groups and other levels of government — all of which
have a stake and interest in the current circumstance and future economic trajectory of the region and what factors
may shape the desired future economy.

Typically, the feedback sought relates to opinions, impressions and suggestions that include the core strengths,
limiting challenges and future opportunities to be embraced in developing a focussed Economic Development

Strategy for the Central Coast. /&

1.2 PURPOSE OF THIS REPORT

The consultation summary provides a source of stakeholder commentary and input into col ﬁts ofthe strategy
seeking to understand the region's current economic barometer from an introspecti oint. It provides a
platform to capture both differing and aligned sets of opinions and adds value to ocess of developing the

Economic Development Strategy to ensure that challenges are met, opportun'n realised, and strengths are

leveraged. Q

1.3 APPROACH <</

Consultations were undertaken as part of the Central Coast Wic Development Strategy, including focus
group workshops, face-to-face meetings, phone meetings, a eys. The primary consultation period was 31

January through 29 March 2019, with an intensive peri | engagement and focus group workshops during
the week commencing March 18-21 2018, with follo Is made to unavailable key stakeholders following

this. Q
Additional consultation occurred during the @ between October 2019 — February 2020 after the first draft of
the EDS. Council staff distributed this d t via Executive Leadership Team and Councilor Briefings, emails

&n including Council Staff, businesses, Local Aboriginal Land Council,

to key stakeholders within the greate,
State and Federal Govemmenl%;éview and comment. Feedback has been encapsulated in the draft
Economic Development Strategy:b

A full list of focus group wo attendees, individual meetings and subsequent telephone meetings is attached
in the Appendices ate Is report.

A

?\
&
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2. SUMMARY

This section presents a summary of the key implications identified for the development of the Central Coast
Economic Development Strategy through the consultation sessions. This document does not present or represent
the Economic Development Strategy, but reflects what leamings came from the consultation to inform the Economic
Development Strategy.

2.1 STRENGTHS

The following key strengths were identified as being relevant for consideration in the development of the Economic
Development Strategy:

+ Gosford CBD Developments: There are hundreds of millions of dollars committed to current%d future
development projects within the Gosford CBD area. This type of investment impact cannot be
aside from the direct capital injections and jobs provided during construction phase, the |
of occupation and activation will reap rewards in the years to come for the regional
beacon to attract additional investment and support required infrastructure.

+ University of Newcastle (UON): the Ourimbah campus, mid-way between the %@ of Gosford and Wyong
is a critical part of the future fabric for the Central Coast, providing fmﬁz ucation and pathways to
employment for youth, as well as opportunities for continued leaming a@ ing of current workforce which

will help to meet the challenges of future demands. The University ha ng commitment to the region and
works closely with the two of the region’'s key employers (amon ers), being the food manufacturing
industry (including research) and the Gosford Health Auihoritmihe sford Hospital redevelopment will be
augmented through the collaboration and inclusion of the UEl:\I) dical School.

manufacturing businesses that produce on the
e, Mars, Sanitarium and George Weston Foods.
Clustering of businesses such as these sends message to the industry that the Central Coast region
has the required support networks (university r ch, collegiate businesses) and attributes to support one of
the most dynamic industries within the m ring sector.

R

« Skilled/ Available Workforce: Centr

* Food Manufacturing: There are internationally brand
Central Coast - these include McCain Foods,

t has a significant and skilled workforce of local residents. A

significant amount of these resid kers leave the region each day to work elsewhere showing that there
are skilled residents that are jorced'to leave the region as the jobs aren't available in Central Coast. If jobs
became available in Central , there would already be sufficient resident workforce to supply the majority
of opportunities.

2.2 CHAL LEyS@B

The following cﬁ es were identified as being the key issues to be considered and overcome to ensure a

prosperous oving forward:

« A ity of Serviced Industrial Land: Despite a large amount of current and future (20-40ha) zoned
ind | land, very little it currently unconstrained or serviced appropriately. Anecdotally, there are recent

examples of businesses seeking to relocate to the region, however, they have been constrained having not
successfully found readily available and appropriate land parcels for near term development. This is a clear
inhibitor to the creation of local employment opportunities into the future.

* Public Transport: Whilst the Central Coast is well connected via rail & major roads to Sydney and Newcastle,
intra-regional transport is difficult, with only a north-south spine providing services. Traversing the region is not
an easy prospect, certainly made more difficult due to the natural structure and waterways, which provide
challenges. A lack of public transport option is cited as being partly attributable to youth unemployment due to
difficulties in getting to/from potential work locations, even though employers in these regions cite skilled labour
shortages as being a key issue. The issue affects large sections of the community and also impacts on potential
tourism growth — particularly for those who may arrive via train from Sydney. This is a challenge that once
addressed could have significant benefits to the community.

pg. 3
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Accommodation Options: The Central Coast lacks diversity and higher quality accommodation offerings,
with limited scope for business travellers, particularly in close proximity to the Gosford and Wyong centres.
Higher amenity accommaodation is mainly restricted to the immediate coastal areas.

Clarity Around Regional Objectives: Whilst there is positive activity occurring, the multiple stakeholders
across levels of community and government (all levels) do not appear to have clearly articulated and focussed
whole of region goals and objectives — or at least they are not obvious across the stakeholder groups. There
would appear to be a strong case for coordinated regional action and leadership to crystallise the agreed,
prioritised objectives.

Brain Drain to Sydney of Professional Workers: Almost one third of workers leave the Central Coast to
work in Sydney with a significant proportion of these being in the professional services industry. One of Cenfral
Coasts major imports is, in fact, professional services — therefore future plans to attract investment and jobs in
this sector is a clear opportunity to take advantage of the resident workforce, increase local ec ic output
and reduce regional imports.

Intra & Inter-Regional Awareness: There are some very positive aspects of the Cemraj@q@( economy that
are currently underplayed. There is a general lack of awareness of the current stren nd potential future
opportunities — particularly for business and industry, that are important selling poi the region, which, if
matched with the opportunities offered by the region’s lifestyle, begin to form s@&compelling arguments for
inward investment and population (particular worker) attraction.

shortages in some areas that offer an opportunity for address an indicate skilling pathways and future

Skills Shortages: In addressing unemployment at both a general @@ml, there are examples of skills
tertiary education and employment opportunities for school I,)Eavar “There is a strong case for skills gap

analysis work to be undertaken to ensure that as many unities are being filled and future-catered
for through awareness of requirements.

Key Employer Connectivity: The Central Coas@ me to some strong national and multinational
businesses in both the food and non-food manufa g sectors (amongst others), however, there is currently
a lack of engagement between Coundil and the regions strong employers. Linkages between Council,
employers, educators and other related Is of government are critical to ensure key employers are
supported and connected to the com 7In addition to having a conduit through which to communicate
effectively regarding issues and oppdrtunities.

2.3 MUST HAVES Q/C)

the

The following represent tho: that came through strongly in the consultation and engagement sessions as
‘must have' elements

ture Central Coast economy and local area:
Local Lifes! ndo-ﬁcalth:

° Craatin&{ lifestyle location in Central Coast is essential for creating a place for all residents but also
aft eople to the region.

o fractive lifestyle for the older population (over 50s) is important for Central Coast, which will
company the local health precincts development in Gosford.

= Once an attractive lifestyle for residents has been developed, this can then be leveraged for tourism
development.

Protection of the Natural Environment: Whilst the natural assets the Central Coast has to offer are to be
leveraged to increase tourism and lifestyle for residents, it is necessary that where possible, protect the
environment and make sure that these assets are sustainably managed. Constraints mapping is required to
identify those areas that must be protected and those areas where development is justified and should be
supported.
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24

Leadership and Communication:

o There are multiple organisations in Central Coast working to grow the economy and employment
opportunities however many don't know what other departments are doing. Leadership and a central driver
such as the coordinator general to have everyone working together is necessary for the region’s economic
development.

o Communication between Council, Government Departments and business and industry is key in
maintaining the current businesses in the region as well as drawing more businesses to the area.

o Communicating to businesses outside of the Central Coast that it is open for business and that there is
oppertunities and support to locate in Central Coast.

Available Serviced Industrial Land to Support Business and Employment Growth: There is a large
amount of zoned industrial land, however very little of it is serviced appropriately and therefore businesses that
want to move to the region cannot find the appropriate land causing these businesses to rel ewhere.

Lifestyle and Recreation Precinct:

o Central Coast is in need of an entertainment precinct, to increase visitation a @ﬁy of its residents
The identified location from consultations is close to the Central Coast Stadj that major events can

continue in the precinct whilst also being close to the Gosford Foreshore, .
o An entertainment precinct will likely help to retain youths in the regiially on weekends with many
travelling to Sydney for nightlife.

o This will also improve the liveability and lifestyle offering of the%gion‘ giving residents and people from
outside of Central Coast a reason to come for a holiday. Wore attractions and offerings identified as
a key to increasing tourism.

Local Transport and Access: Local trmsponaticm must have for the Central Coast, as improving
connections to all areas will produce benefits !@ unemployment, tourism and liveability for current

residents. Q

KEY OPPORTUNITIES &O

During both the workshops and individuaﬁQeeljngs with key stakeholders, key opportunities available to the Central
Coast economy to take advantage f@/lwerage growth, jobs and prosperity into the future include:

University and Medlcal@ inct in Gosford:

o Combining with versity of Newcastle, the medical precinct in Gosford has the opportunity to
fransform the “This will create significantly more people in Gosford, provide additional employment
opportunitjgs as well as having flow on effects to surrounding businesses. By having a precinct of this
scale s to Sydney, it has the potential to attract people to the region to have their medical needs
taken of.

e alth and technology research facility expansion partnered with University of Newcastle will bring
ors to Central Coast who are also likely to bring partners/ spouses who will also bring their skills to the
region in the field that they work in.

o University of Newcastle has invested in hospital education, with health analytics being a major component
of the University's research.

Culture and Events: Using the current Central Coast Stadium, an event park could activate the region with
more bars and nightlife, keeping people in Central Coast longer and indeed overnight (if appropriate
accommaodation is available). This could give the opportunity for the stadium to be utilised to a higher extent.

Gosford Waterfront (foreshore) Precinct: Gosford has a natural asset of the Waterfront region, which is
currently being underutilised. Creating a foreshore precinct will activate the town centre, along with the current
leagues club redevelopment, would allow for a revitalised area for people to come to.

pg. 5
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+ Logistics Hub (Warnervale): Wamervale has been identified as a key potential site for a future logistics hub,
due to its location with the Pacific Motorway giving logistics companies fast access to Sydney, Newcastie and
associated ports.

+« Tourism and Events: Central Coast could market themselves as a lifestyle, recreation and food destination,
by hosting events that outline the agricultural and food products that Central Coast produces. By advertising
the strong industries that Central Coast has it will create a greater outside perspective of the region, Current
utilisation of the Council owned stadium could be optimised to attract more events/ festivals/ attractions.

* Airport: Consultation highiighted much debate (both current and historical) around development at the existing
Warnervale Airport site. Whilst no determination can be made regarding expansion of capability, the proximity
to the zoned employment lands, also identified as a potential logistics hub location, does offer some future
opportunities to develop interest and investment in allied logistical and aviation/ aeronautic technologies. The
area could offer potential for a high-tech precinct. \&{

N
<‘o<</
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APPENDIX A: WORKSHOP 1 - EXECUTIVE
LEADERSHIP TEAM

Table A.1. Executive Leadership Teams Role in Economic Development

How they can Support Economic

Area Focus Area Development
Chief Executive Officer « Council/ Regional Leadership * Leverage external offers to drive
economic development strategy
+ Business Enterprise
¢ Procurement and projects
Governance + Governance and business » Effective project governance
services delivery
« Economic development and ,\A
project delivery ér
e Employment arale@v
PO S CUe « People planning and operations | * Local procureme/

* Business partnering and ; ch(fn'?:ﬁnggb
emplopmant rebone r%j\'é‘tls: local capability to

| : %ﬁ@ applicable
\k

@mnsm services
+ Events: 60-100 people
Smart work hubs.

Community engagement
Community partnerships
Learning and education
Leisure and lifestyle

Libraries Q\

Facilities and asset
management
Leasing and asset m nt |

Connected Communities

.« & & & 0 @

-

+ Development assgssment
« Environment and certification
« Strategic plamqing
Environment and Planning | « Natural 9{\ ironmental « Efficient and pragmatic DA process
asset * Tourism: Sparkly, nature assets

« Waténways and coastal

tion
. space and recreation
b igital information services

N

Information Manage
and Technol

A
o
QO

Roads Transport Drainage
and Waste

2

» Technology and customer
service

« Office of the Chief Technology
Officer

+ Core Systems Consolidation
Program

« Waste services and business
development

* Roads business development
and technical services

+ Roads construction and project
management

* Roads asset planning and
design

+ Roads maintenance and asset
evaluation

Innovation in telecom infrastructure
Enabling nature of the digital economy
Smart Cities approach to the future
CBDs

Supportive, enabling infrastructure
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Area
L]

Water and Sewer

Innovation and Futures .

Focus Area

Water technical services
Water construction and project
management

Water planning and
development

Water assets and facilities
management

How they can Support Economic
Development

* Products and opportunities for other
sectors to leverage
« Food digester/ waste to energy

| Land Use and spatial framework
« Mapping of the stakeholders

Corporate strategy and * Lots of zoned industnal land
performance o 12 years of serviced
< 16 per year consensus
JN
——
AN
N »
CAY
&
// H‘\%"’J
\:”
X/
N
W\
:\L_
O
P -
\\ J

'8 '/&\

A ]

-

P
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APPENDIX B: WORKSHOP 2 — CENTRAL COAST
COUNCILLORS

Central Coast Economic Development Strategy Consultation Summary Report

The Central Coast Council Elected Members workshop on 18* March 2019 enabled discussion to identify the
opportunities and challenges that Cenfral Coast's economy faces currently and in the future.

CHALLENGES:
Challenges identified by Councillors include:

+ Direction and communication between all levels of Government: State and Federal Governments are to

be given guidance on where Central Coast needs to go by Local Government.

+ Infrastructure: This relates to the required/ desired infrastructure needs/ wants of the comrr@lhat both
assist and encourage people to stay in the region. It includes parks, playgrounds and c
transport networks.

+ Youth Unemployment: The region experiences high youth unemployment, due to %ber of factors. These
include a lack of public fransport with youths that cannot drive being unable to %]
youth unemployment is the seasonal nature of the tourism industry with contrtga
period before shutting down for most of the year.

+ Direction and planning: Public transport and infrastructure need t h%%rmed through proactive planning
and responding to anticipated business and population needs. Q/

N/

STRENGTHS O

« Lifestyle: Central Coast has a more affordable housi ket than Sydney, great lifestyle with natural assets,
and a variety of mid-tier firms. This could be a ma@ strategy for the region.

ally public

rk. Another reason for
loyment over the summer

* Agricultural Produce: There is high quality agﬁgb!tural produce made on the Central Coast that is exported

from the region. Key example provided — @ﬂdos that represent 20% of NSW production.

OPPORTUNITIES A\

+ Innovation Centres: Allowin@ ntrepreneurs to have the space and ability to have their base in Central
Coast, with suitable wotk:ac\s commodation and access to high-speed internet

+ University of Newcast

dical Hub in Gosford: The University of Newcastle is a growing presence in the

region and, combil the growth of the Gosford hospital precinct, could provide a pathway to employment.

+ Grey Nom ':<&rsating RV friendly towns so that visitors can locate sites and spend an extra night within
Central increasing tourism expenditure).

tou products and experiences.

ourism: Businesses creating opportunities for those with disabilities to travel and access local

+ Warnervale Distribution Centre: Wamervale was identified as a location for a logistics and distribution centre
building local business synergies. Warnervale is located next to the Pacific Motorway and has manufacturing

industries located in the suburb.
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APPENDIX C: WORKSHOP 3 - GOSFORD FOCUS
GROUP WORKSHOP

The Gosford Focus Group Workshop occurred on Tuesday 19" March 2019 at 10am. A list of attendees can be
found in the table below.

Table C.1. List of Attendees

Organisation Title
Central Coast News Reporter
Mars Austialia B&f;; ‘l;ood Australia Research and Development
Central Coast Industry Connect Director A\
Business Centre Senior Business Advisor / %
Department of Premier and Cabinet Business Development Manager </
Prestige Business Consulting ‘Managing Director / @‘
Department of Planning, Industry and Environment | Team Leader C‘O
Department of Planning, Industry and Environment | Senior Manager
Central Coast Community College Regional Development C@‘P‘
Independent cang!d%@I e 2019 federal election
in the seat of Rol
Mingara Leisure Group CEO Q P
Hunta Property Director .«
QQ Director(™ N
New South Wales Chamber of Commerce 'Régﬁéjl)recfdr
Department of Premier and Cabinet SenlarOfficer
Central Coast Council &yor
Source: AEC C a
\

&
N
e
Q

?\
&
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CHALLENGES

Workshop attendees were asked to identify their three most important challenges to the Central Coast economy
Pictures of the identified challenges are shown below:

Figure C.1. Key Challenges Identified in the Workshop

UNEMPLOVMENT

& AVAILABILITY SLARITT OF
?‘)r lﬂ(u:':l :'{:" REGIONAL ADVOCACY
OPPORTUNITIES PR [:.a_| s
C
~
L.
4

TRANSP( ! S
OA -

ROACL
PORT

Source: AEC (
7 NS

TableC.2. Challenges and Ngmﬁr-of Votes

Challenge
Tourism and Natural A_§$ets
Cultural and Leisuze Facilities and Activities

Unemploymentdpd Availability of Local Job
Opportunitiesy,

Clarity of ' ngt':hél Advocacy Priorities
Transpb?i‘;.Road. Rail, Por, Airport
Environmental Sustainability

Education Attainment

Cross Government Collaboration

Housing Affordability

Aﬁé:féf)_lllijr of A@brc'r'la{ew_ Skilled Workforce

Skilling for the Future
Source: AEC

RN W B s A~
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Figure C.2. All Challenges Identified in the Workshop

Source: AEC

A
_ . - / R
g, uRhE *‘:\ i
N
e,
SHILLRE FOH /“\.\_’}
Al \;\/
N

-

Within the challenges that were identified issf@;a‘nd potential responses were identified.

Tourism and MNatural Assets -~ N\

f

./ \M/J
Reliance on Natural Asseta%{ "/

= MNatural assets of thé s&gion are primarily beaches. There is an opportunity to develop more diverse and
unique twrrsm(aﬂr@giom (man-made) and infrastructure to increase tourism reach.
P

> There are ._fqm aftractions to draw people to the region with the two main attractions being the Australian
Reptile ?::nd Glenworth Valley Outdoor Adventures.

Limitecfl_ﬁ \ odation Options: The availability and variety of accommodation options in the region is

||m|tgd' #hére is an opportunity to enable development of multiple accommodation types in the region

[esﬁgf& ly close to city centres such as Gosford or Wyong) to improve the types of accommodation on offer

in the region however, this will require a change in planning controls.

Events: Currently the Central Coast Stadium is not being leveraged to best advantage Central Coast tourism,
there is an opportunity to increase the number of events held within the region on an annual basis.
Entertainment precincts located near the stadium are also needed to keep peaple in the region after or before
events that are on at the stadium.

Indigenous Tourism: The Indigenous culture and hertage history of Central Coast was identified as an
opportunity for tourism in Central Coast.

Food Tourism: Central Coast has a strong and rich food manufacturing industry which can be further
leveraged to create a tourism hotspot
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Health and Wellness Region: With an aging population spedifically in Central Coast, the region could be
leveraged as a health and wellness region not only for tourism opportunities but also for increasing population
growth.

Weekend Activities (Retaining Youth): There are very few activities for youths to do on the weekend, this
causes them to have to travel to Sydney or Newcastle. A cultural or entertainment precinct in Central Coast
could prevent youths spending their money elsewhere on the weekends rather than within the Local
Government Area.

Cultural and Leisure Activities

Community Open Space: Creating an area that the community can come to enjoy and provide a space for
community and cultural events — perhaps with a potential of other ‘ticketed’ event opportunities.

Marketing Local Activities: Many locals within the Central Coast do not know of the adwitie;&‘ég%ents that
are being hosted due to a lack of marketing and communication,

Lack of Activities/ Events: Locals are leaving the region on weekends or during é@ék to Sydney or
Newcastle as they are so easily accessible as well as hosting more and larger eve Qntral Coast needs to
bring key events to the region or create events that people in the local commun’Qc‘ enjoy. Millennials are a
key group that leaves the region to go to events elsewhere (as noted above)

STRENGTHS eQ

Skilled Workforce: There are skilled workers in Central Coast h r they are leaving to Sydney. Should
jobs become available there is a sufficient workforce speciﬁcathq,me professional services sector tofill these
vacancies.

Proximity to Sydney and Newcastle: Central Coa@imity to the major population centres of Sydney
and Newcastle is a major strength. Central Coast er a higher/ different lifestyle and affordable housing
than Newcastie or Sydney which is a potentially marketing opportunity.

OPPORTUNITIES &O

Skill Gaps: Despite the significa (&(kforoe which leaves the region to go to Sydney or Newcastle for work,
there are still significant skill g aren't being filled in industries such as manufacturing and engineering.
There is an opportunity for iversity of Newcastle campus in Ourimbah to fill these gaps with school
students within Central % :

Innovation Centri%ﬁ)dpace in Central Coast (potentially Morth Wyong) where innovators can work,
collaborate and.leam/in central coast so that they don’'t have to leave for Sydney or Newcastle for these

opportuniti
Create ing Platform: Creating a burning platform can give people in the region a message to get
behi Il as improving the negative attitudes peaple have in the region internally.

Lo ics Hub: With the Northconnex and the M1 improving accessibility to Sydney from Central Coast as
well as Newcastle within an hour’s drive, there is an opportunity for a logistics hub in Warnervale.

Airport: The Warnervale airport was identified as a potential catalyst for an aviation hub to bring aviation and
related high value industries to the region. Itis noted that this is a highly contentious issue

pg. 13
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APPENDIX D: WORKSHOP 4 - WYONG FOCUS
GROUP WORKSHOP

The Wyong Focus Group Workshop occurred on Thursday 21 March 2019 at 10am. A list of attendees can be
found in the table below.

Table D.1. List of Attendees

Organisation Title
RDA Central Coast CEO
Borgs Manufacturing Planning and Development Manager
Austraken Business Neseasts, Etegrinens Progsanimo A
LA Group ' Managing Director / %
Department of Premier and Cabinet | Business Development Maneger ./
Roads and Maritime Services NSW P ot "@@}
TAFE | Leader, Campus Support ij
Accor | Director of Sales and Marketing™,
Department of Planning and Environment Team Leader Hunter Cenqa?{boésl Region
Central Coast Community College  Business Developmen ager
Central Coast Council Section Manager, ing and Tounism
Central Coast Council Unit Manager, qumﬁ'r'\ily Partnerships
Central Coast Council Community jément
- LFU’.IﬁBI unél'l'lor'aﬁd'Depiﬂ')i"l'\ﬂéyor
University of Newcastle, RDA Associat®Professor
Central Coast Council De@_ﬁamr
Central Coast Council | Counaillor
Central Coast Council (™, Coundillor
Community Environment Network Inc. /\V Chairman
~Central Coast Council /Q Mayor
Source; AEC

O
o
D
9
A
&

?\
&
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CHALLENGES

Workshop attendees were asked to identify their three most important challenges to the Central Coast economy.
Pictures of the identified challenges are shown below:

Figure D.1. Key Challenges Identified by Wyong Workshop

UNEMPLOYMENT
& AVAILABILITY
SKILLING FOR _IF LOCAL JOB
THE FUTURE by PPORTUNITIES
e % Bmdefiedd L

TRANSPORT:

ROAD, RAIL,
PORT, AIRPORT

W i s T Y St &
T S e et saers
e o Ty b et

Source; AEC .

Table D.2. Challenges and Number of Votes .

Challenge
Unemployment and Availability of Local Jab
Opportunities 7 0@
Transport, Road, Rail, Por, Airpq@
Skilling for the Future ¢+~
‘Tourism and Natural Assetsy ™

Resilience and Sustaihability of the Local Economy
Cross Governmenf-Collaboration

Environmenta] Sestainability
Educati nment
ICTa ital Connectivity

Protectibn of Environmental Resources
Access to Funding
Digttal Disruption and Technological Change

= |
L2

-
(=]

|MNMMM|N-&G‘JIU'I
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Figure D.2. All Challenges |dentified by Wyong Workshop

[
ERILLING PO q JEVA TRAMEIONT
L TH FUTURE OF MCIALY, Al
— Bl iih om1, Aliredey

RESILIENCE S caosd
THELOUAL ESDNOMY RF RN

ICT & DIGITAL . i &
JCONNECTIVITY EDUCATION i - e

ACCESS TO DIGITAL DISAUFTION
FUNDING B TECHNOLOGICAL
_—

Source; AEC

\_/
Within the challenges that were identified issues ar{@egas were identified.

Transport

<O

Public Transport: Public trans lﬂhe region is available and there are rail lines to Sydney and Newcastie.
However, intra-regional traveldy lic transport is limited, impacting on both residents and tourists. This is a
challenge that once add@% ‘ould have significant benefits to the community.
Road Infrastructure
o Road infra g?e is lagging making it more difficult for people to travel within the region. This is

potentia to political influences which have not effectively got funding for necessary roads.
o The rrently no regional road plan that the collective region can get behind and push for funding.

Y

o Acycleway could improve congestion of roads and another form of transportation (i.e. motorised scooters/
bikes).

o Acycleway could also lead to health and community benefits, further increasing the lifestyle offering of the
Central Coast.

Demand Responsive Transport: Demand Responsive Transport, or DRT is a flexible shared transport
service that is designed to facilitate intra-regional travel when buses and trains aren't available. A trial is
currently being undertaken to determine the effectiveness by a disability group.

Charge Points for Battery Powered Cars: Having charge points for people with battery operated cars has
the potential to increase tourism or increase the time that visitors may spend in the region whilst they wait for
their cars to charge.

pg. 16
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Unemployment
¢ Cultural Issues

o Point raise that “a large proportion of people don't want to work and therefore jobs that people could be
trained up in are having to be outsourced”. Whist this point was challenged, there was some agreement
that inter-generational unemployment does have some impact.

o Lack of "aspiration’ combined with perceived lack of opportunity was considered a factor in the youth
sector. It is worth noting that public transport difficulties were also highlighted as a consideration in
accessing work.

+ Higher Skilled Job Opportunities

o There are limited opportunities for work in professional services in Central Coast, partly ber,?e of the
lack of office space and infrastructure. Skilled workers are leaving the Central Coast in % of work.
Zoning could be changed in the CBD districts to allow for higher level buildings which w for more
businesses to move operations there.

o Itis difficult for businesses to find a location that is accessible and near either t %»or public transport

« Lack of Serviced Industrial Land: There is a substantial amount of zoned in idl land, but the land is not
serviced (no trunk infrastructure) and therefore no businesses are able t e/ begin operations in the
approved land. Another issue with the land available is that it is package @mall, so a business with a large-
scale warehouse cannot move to the land. Warnervale is a regio as been identified as a precinct
opportunity. &/

SKILLING FOR THE FUTURE QQV

« Automation 0%

o Automation in industries that are large emplo@ in Central Coast such as manufacturing could pose a
nsk to the employment of people in these i@yﬁtries, Whilst it poses a risk there is also an opportunity for
people to learn more skills to use the @'nated equipment.

+ Industry Direction
o Strategies to encourage gro@%ﬂ skills development to meet the needs of desired economic industries

IS required.
« Engaging Youths (b5
o Students in pr d secondary school need to be more actively communicated to regarding future

employment palbways and local opportunities to help guide required learning and training

o Itis ir;@nt to retain the youth of the region who are innovators and give them opportunities to expand
thei eSS,

STRE%%S

« Proximity to Newcastle and Sydney: The close proximity of Central Coast to Newcastle and Sydney is a
strength that the region can use fo its advantage, with the growth of Sydney and high property prices causing
people and businesses to expand further out of the region.

OPPORTUNITIES

+ Food and Logistics: The region can leverage its food manufacturing industries with the help of a logistics
industry/ hub, to transport the food manufactured here to other regions. The synergies created by the two
industries should be to the benefit of both industries.

« Communication: Communication to businesses that Central Coast is open for business and is ready for
businesses to invest in the region.

pg. 17
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CONSULTATION SUMMARY

APPENDIX E: INDIVIDUAL INTERVIEWS

During the consultation period, AEC met with stakeholders individually to discuss the issues that they face. A list
of people who were interviewed individually or in a small group is below.

Table E.1. Individual Interview Attendees

Organisation Title

Department of Planning and Environment Team Leader Central Coast
Department of Planning and Environment | Team Leader Central Coast
Hunter and Central Coast Development CEO

Corporation

Hunter and Central Coast Development

Corporation | i Q;’\i(\
b

Hunter and Central Coast Development

Corporation Senior Development Manager
University of Newcastle | Dean, Central Coast <</\“
University of Newcastle | (_Q
Regional Development Australia CEO o
Central Coast Industry Connect Director U
Central Coast Council | Mayor <>
Central Coast Council | CEO (,1\&
NSW Department of Premier and Cabinet Assistant Regional Bdordinator, Central Coast
NSW Department of Premier and Cabinet | Business Dﬁfb@p‘l‘n@nt Manager
NSW Department of Premier and Cabinet 8usmessQeyélopmenl Manager
Destination Sydney Surrounds North General Wianager
Central Coast Local Health District [cEaN
Central Coast Council (%ty Mayor
Source: AEC

Table E.2. Central Coast Council Cmec@@mmunnies Interview Attendees

Organisation g Title
Central Coast Council < | Director Connected Communities

Central Coast Council “b | Unit Manager, Community Partnerships

Central Coast Council " Unit Manager, Community Engagement

Central Coast Council,.\) Team Leader, Community Planning and Funding
7

CHALLENG &

- Curred%.loned Industrial Lands are Heavily Constrained: Central Coast has a substantial amount of
zor@l ustrial land but a very small amount of serviced and ready to develop land.

+ Insufficient Supporting Infrastructure in Gosford to Increase Tourism: In Gosford there is little incentive
for visitors to come to the area with very limited accommodation options as well as having few attractions to
keep visitors entertained or to encourage them to return.

« Communication Qutside of Central Coast: Marketing of Central Coast as being "open for business” is
required to facilitate business investment. This strategy would provide potential business investors with direct
contacts within Council to assist in relocating to the region.

pg. 18

- 220 -



Attachment 5

Central Coast Economic Development Strategy Consultation Summary Report

CONSULTATION SUMMARY

STRENGTHS

Proximity to Sydney and Transportation Options out of the Region: The rail line and M1 out of Central
Coast give people an easy entry and exit to and from the Central Coast. This can be to Sydney or Newcastle
where there are large markets and employment opportunities.

Food Manufacturers: There are internationally branded food manufacturing businesses that produce on the
Central Coast. These include McCain Foods, Sara Lee, Mars, Sanitarium and George Weston Foods and
more.

Central Coast Marketing Spend: Central Coast spends a significant amount of money (the most of the DSSN
area) on marketing. However, this marketing is not targeted effectively. If this is targeted effectively it would be
of major benefit to the area.

Health Trainee Program: The local health district has a trainee program with TAFE and vy 'ﬁ‘i and 12
students for job opportunities. These include administration, corporate services and allied h@sistance_

OPPORTUNITIES <</®

look of the city centre. With the leagues club upgrade along with the hospital niversity campus in the city

Gosford City Centre: A revitalisation of the Gosford city centre could |mrea$;%éabilny and change the
centre being vital to the redevelopment.

High Speed Rail: A high speed rail system from Newcastle to Wollo which has been proposed, is likely
to increase the number of people wanting to move to Central C ith the travel time to Sydney being
reduced significantly. \‘\\/

University of Newcastle in Gosford: If the Umversﬂy%ﬁastle were to have a multi-campus facility (in
Gosford) offering unique courses, specifically r@atm regions needs, this could have a significant
employment benefit as well education for Central youths. Having a campus in Gosford would make it
more accessible than having to travel to 0un'mpd©

Logistics Hub: With the strength of bei d between Sydney and Newcastle, there is potential for a
logistics hub to be located in Central Co‘s}in arnervale). This would benefit the food manufacturing industries
that could have fast transport to map‘r\ma ets and ports.

Central Coast Health Expansion:
o Following the Gosford H al redevelopment there is to be a further $72.5 million expansion for a health
and technology r facility, partnered with the University of Newcastle. This will increase jobs and

opportunities f% rs to come to Central Coast, whilst also bringing partners who could potentially be
working M’Q}n professional services industry.

e A 3200@: redevelopment is set to go for tender, increasing the size and capacity of the hospital to
tacil'n&?ﬁ edures that were previously sent to Gosford.

There eady two private health providers in the region with future plans for an additional facility in Gosford.

pg. 19
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APPENDIX F: CONSULTATION REPORT

The public online survey was conducted via the Your Voice Our Coast website. This survey closed 30 April 2019.

https:/mww.yourvoiceourcoast com/central-coast-economic-development-strategy

On this page there is a PDF information flyer which explains a little more about the current stats for the Central Coast Region,
why we are developing this strategy and what we are hoping to achieve. Below is a copy of the information fiyer and screen
shots of the questions that were asked.

pg. 20
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WHERE ARE WE Now? &
N

340,000 $13.5 Billion g T IGEG!
Approxtate GRP (year ended 0-24 30.8%
populatj@n (2017) June 2018) 2564 48.9%

,68

POP X AGE:

TINC

% Residents completed Unemployment @ Bachelor’s degree
(2018) or higher

high school

@ $1.594 p/w N 5425 p/v $646,773
~=> Average household RFEDNRY Average SALE Average
income (2016) rent : property price
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."_ . - AT . .' ‘ﬁ f A . N~

8.

VAT IS BEING DEVELOPED?

1 12.4%
O Health Care and
=1 Social Assistance

8.2% An economic development vision to 2040
o o Retaill Trade

Where do we want to be in 20407

@ 11.6 Financial and ‘
D construction Insurance \

Services
@ Manufacturing
What are theCdmpetitive advantages that

Y EMPLOYME! set the-6€ntral Coast region apart?

1 18.3% -\

O Health Care and Accommodation ¢ Mhat are the challenges holding

-1 Social Assistance and Food Services “he Central Coast region back that, if
" addressed, could be game changers for
—é 13.0° .. E l : the region in terms of growth and regional
h | ion
oo Retail Trade T:;f;ﬁ:;” ane N development business and jobs growth?
7

@ = _ What are the core strategic assets that
ﬂHD Construction ~

should be leveraged for business, industry,
investment and jobs growth?

\

TOURISM:

)
4

"

5 million - 4.7 million Coast area over the next:
% Plus visitors % Visitor nights
(2018 FY) A\ (2018 FY)

What are the core opportunities to drive
jobs growth and investment in the Central

TYPE OF VISHOR:
£ 69.8% (7N 25.1%

Domestic day e Interstate

trippers domestic

overnight visitors

3.8% 1.3%

Domestic % International

QVE-"II'II(_,_IHT

interstate Want to know more?

email: projectdevelop@ centralcoast.nsw.gov.au

PURPOSE OF VISIT: pro) ‘ ]

43.6% @ 39.4%

Holiday Visit friends
M and relatives
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Online survey questions
Central Coast Council will be delivering an Economic Development Strategy that will provide a Vision of the Coast economy and
future prosperity through to 2040,

Consultation is being undertaken with business and industry, other levels of government and key stakeholders. As part of the
consultation process, we would alsc like to hear from the Community, fo contribute to the Vision and assist in selecting the key

themes that will drive our economy and our future - particularly over the next five years, as we work toward our goals for 2040
It will take less than five (5) minutes to complete the questionnaire and your participation in this study is completely voluntary. There
are no foreseeable risks associated with this project. However. if you feel uncomfortable answering any questions, you can withdraw
from the survey at any point. It is very important for us fo learn your opinions
Thank you very much for your time and support, Please start with the survey now by clicking on the NEXT button below.
A (e S vey /&

*  The vursy shoud take aound 5 minutes 1 complals andwill 28 avadlable urst 6t of Ma ‘ h

® You ae abie o fave rOur A0 e 30 Bresh e Sunery o A e BT LEing he Save and continue Later Dufton @

LETYE T -anc Qs DUTO03 B Mwe FEORQN T LUNeY FieaEe 00 ROT WIS FOUF DT OWE e L Ca0 DUBon

@ This sures i conducted by AEC Graug P L1 2n tehall of Cealra Coast Counold AET 15 2 nesearchiirre thal weris wilhen the rrofes sisnal code of Behamazu of Jof A i Warved and Soosl Research

00N, WG 15 Ve DO0I S 0N ISRy LOTYT0f The THMLIRL A W C8 INGUBTY P ABL G 0Lps B DIWACY LORCY T WIS Sarvey NMe. %

# You May eman Anommout 30 your IeSpendes ae kepl contdesha Pemoral sformaton tut may be collecied is Managed acoording 1o he Pracy ' I irformaton Profachon A 1998 Any
PR BT OOt AMINIE JEITAE 10 LNy (RADSANEL 6 (HEwed S ATOFOATLINEY S5 MSHIE 10 Miow for peocesting of e dats Deng T tashon PAOS 0 36 BT 1 FepRAL Sreay
b 94 COMPECDN &F rour WUl Imalion

® For uchecal i3 5a0es with the Survey Dinase contad AEC Group on 7 3811 D77 snd asktor Priya Narey EQ
oY
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Online survey questions
Q1. What age group are you in from the following?

Please select a single response
Under 18
18-24
) 254
1540

50-58 4
N

60-69

&

85 years and over

( ) Prefer o not answer O

< ™
| \\\\J

Q1.2. What is your residential suburb?_ ()

Please choose from drop down Iis; elow,

A
- Select - & v

9
&
[] Preferto ”QQ’%“?ef

[] other ?égse specity)

QO

ol -
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Online survey questions

Q2. Please rank the fellowing attributes from 1 (highest) to 5 (lowest) which best describe the STRENGTHS for the Central Coast:

Litestyle & Liveabdity v
»‘iuguonnl Leadership and drechon 1 N
Proomdy and ease of access 10 Sydney and et '
Hewcastie

Natural environment - Dushiang, walerways 1 v
Investment and cevelopment aclivity winin S v
Gosford CBD

o
@v\

— LY
[] Don't knowunsure Q}“

[[] Preter to not answer
[T] oOther (please specity OZ

O
— oy
<] o

Q3. Please rank the following attributes from 1 (highest) to 5 (IUME@QHA describe the OPPORTUNITIES for the Central Coast:
Major Education Faciities - providng leaming ol o O

and stiling for the: future C)

Ervouraging Dusinesses to expand or relocate t O

from Sydney. or other markets ,&

: z& "

O

Growih n Tourism and Events Q/
B

Taking advantage of good highway connet e
- production and disiibotion of goods

<<’\

6 Y

] prerer 1o TSt

Availabiity of land lor espanson and growth L

L] Other (please specity)

[<]
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Online survey questions
Q4. Please rank the following attributes from 1 (highest) to S (lowest) which best describe the current CHALLENGES for the Central Coast:

Opportunities for Youth Siect v

Lack of kesure and entetanment faciies/ v s
ACviles svenis

Road infrastructure — case of movement within Sokec! W
he region
ack of local job oppoTtunides - forced v

nmuling o Sydney Newe astie

Transpon & Access - Road, Fail, Vwater Aur G W

[ Dont knowiunsure @
[[1 ereter o not answer C‘OQ/%‘

[ omer (pease specity) Q_\

< &

W

Q5. Please rank the following businesses and industries from 1 1h|gnes'.}<g®st} which are bast suited and help build the future Central Coast
economy:

Professiona Servees — &g finance. iegal e w C):

Accounting, At hilils, engnears

Advanced Monutactuning - ¢ g ood t /@

lechnology, precescn engnesning, 20 prating /\

Knowiedge INAUSINES — & g fegaan and SQ/ v

development Cigital e hnologses

Transport. Wysics and walelousing w

Hoalth Sector - hoopetal modical and ;%0 chatt ar

heallh services — government and pay

Seciof &

X

L]

Prefer 1o not arswes

Qe [pheaser spetily)

<
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Online survey questions

Note: Question 6 is a free text box

Q6. Please indicate below the top three types of jobs, businesses or industries you believe are most suited to a future Central
Coast?

Don't know/unsure

mn

[T Dot kowunsee

[ Frater lo not answer
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Attachment 5

Central Coast Economic Development Strategy Consultation Summary Report

APPENDIX G: FIRST DRAFT ECONOMIC
DEVELOPMENT STRATEGY ENGAGEMENT

The Employment & Economic Development Committee occurred on 17 December 2019 at 5.00pm. A list of

attendees can be found in the table below.

Table G1: List of Attendees

Business Facilitator

Australian Business

Community Council Central Coast

Executive Officer

Central Coast Coundil Councillor

Central Coast Counail Councillor

Central Coast Council Coundillor

Central Coast Council Councillor A

Central Coast Coundil Coundaillor —

Central Coast Coundil Councillor Cph

Central Coast Coundil Councdillor e \NY

Central Coast Council Unit Manager Economic Deve%ﬁ\ent & Project
Delivery

Central Coast Council

Executive Manager Innovation & Futures

Central Coast Council Section Manager Marketing & Tourism
Central Coast Council Director Roads Transpert Drainage & Waste
Central Coast Coundil Director Environment & Planning

Central Coast Coundil Director Copnected Communities

Central Coast Coundil Director Water-& Sewer

Central Coast Counail Unit Manger Community Partnerships
Central Coast Council Unit Manager Community Engagement

Central Coast Marine Discovery Centre

mittee

NSW Business

ﬁba Employment and Economic Development

~]*Regional Director

Ku-ring-gai Council

F —\ ~| Community and Business Engagement Coordinator

Member Employment & Economic Developme

Committee
/\

Two Central Coast Round Table D
list of attendees can be found in e@able below.

Table G2: List of Attend

Organisation
Aboriginal Affairs ™

r.‘ussion on 26 November 2019 9:30am and 4 February 2020 at 9.00am. A

Title

Aim Big Employmient Regional Manager Hunter, Central Coast &
v Northern NSW

Australian Mational University Associate Professor

Borgs® ) " Planning & Development Manager

Central Coast Council

Chief Executive Officer

Central Coast Council

Unit Manager Economic Development & Project
Delivery

Central Coast Council

Innovation & Performance Partner

Central Coast Council

Chief External Funding Coordinator

Central Coast Council

Business & Tourism Development Manager

Central Coast Council

Business and Economic Manager

Central Coast Council

Chief Information Officer

Central Coast Council

Unit Manager Performance & Innovation

Central Coast Council

Chief Information Officer

Central Coast Council

EA to Executive Manager |1&F

Central Coast Local Health District

Chief Executive
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Central Coast Economic Development Strategy Consultation Summary Report

Department of Premier & Cabinet

Business Development Manager, Hunter &
Central Coast

NSW Business Chamber Central Coast

Regional Director

Cities Leadership Institute

Program Manager

CKDS Architecture

Director

Department of Education & Training

Department of Education & Training

Department of Education & Training

—)epartrnern of Finance

Department of Planning, Industry & Environment

Team Leader

Department of Planning, Industry & Environment

Director Central Coast and Hunter

Department of Premier & Cabinet

Department Premier & Cabinet Coordination Officer (Strategy & Operations)

Department Premier & Cabinet B A,

DLALC CEO =

DNSW K

Environment e\

FACS F IO

FACS CAY

Gosford/Erina Chamber of Commerce & GBID Board President _ Lo oo

LA Group Managing Director,” ™ ™

Newcastle University N\

NSW Department of Premier & Cabinet Deputy Director,‘Regional Development, Hunter &
Central Coa g(

NSW Department of Premier & Cabinet

Assislamﬁedional Coordinator, Central Coast

NSW Department of Premier & Cabinet

Regional Business Officer
N

NSW Department Primary Industries

()

NSW Justice

NSW Police

\

—
5

NSW Police N

7

INSW Roads and Mariime Services

A i

NSW TrainLInk e

Area Manager

OEH Newcastle

FLS,
N

OLG 2

Central Coast Industry Connect N

Executive Officer

Regional Development Australia Central Coast (RDACC)

Chief Executive Officer & Director

See Change N s
a0

See-Change
N

Servers Australia
O\)

Faculty Director Business, Information
Technology & Creative Industries

Tafe NSW
p,
Tafe NSW A

The Fifth Elemeéat

Product Manager_

_Transport

Senior Manager Property

Transp SW

Transport for NSW

Treasury

University of Newcastie
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